Cyber Strategy

Cyber Strategy, Transformation, and
Assessments

Our services help organizations establish their
strategic direction and structures, and develop
effective reporting. They support the creation
of executive-led programs. They take account of
the client’s risk appetite, helping organizations
identify and understand their key business risks
and cyberthreat exposures.

Cyber Risk Management and Compliance

Deloitte’s diverse experience in managing cyber
risk and compliance can help organizations: define
tailored management frameworks; support risk
transfer via cyber insurance; set and implement
cyber-control frameworks; and ensure compliance
with cybersecurity regulations.

Cyber Training, Education, and Awareness

Deloitte can help organizations to develop

and embed a mature cyber risk culture by
defining, delivering, and managing programs,
both online and on-site, to improve technical
skills, foster security awareness, and plan other
initiatives needed to effect digital transformation
successfully.
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Deloitte’s Cyber capabilities
Cyber Strategy, Secure,
Vigilant, and Resilient
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Infrastructure Protection

Deloitte has developed a set of services that
comprehensively address cybersecurity challenges
in the architecture, deployment, and maintenance of
traditional and new infrastructure and technologies.

Vulnerability Management

Our services include fully managed vulnerability
assessments from Deloitte’s award-winning ethical
hackers and support in designing, implementing, and
operating vulnerability management systems and
processes.

Application Protection

Deloitte software security specialists assist
organizations to thoroughly assess the protection

level of applications. With specialized knowledge of

a large number of specific applications and secure
development methods, Deloitte helps secure the
design, development, and configuration of applications.

Identity and Access Management (IAM)

Deloitte has established proven methodology to
guide clients through the full identity and access
management (IAM) program lifecycle, from defining
a clear vision and strategy for secure access to
information assets, to the actual deployment and
operation of IAM platforms, and integration with IT
platforms.

Information Privacy and Protection

With an excellent track record in turning privacy-
related challenges into tested, modular, and pragmatic
solutions, Deloitte is dedicated to supporting
organizations in navigating privacy risk. Our solutions
cover the broad challenge of information protection,
including risks arising from people and processes, as
well as from technology.
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Advanced Threat Readiness and Preparation

Deloitte helps organizations assess and prepare
their IT infrastructure, software, and third-parties
by combining traditional ethical hacking principles
and technical security reviews with advanced
services in which we adopt a similar approach to
that of an attacker.

Cyber Risk Analytics

Our services are built around leading monitoring
and correlation tools within the security
information and event management (SIEM) and
behavioral analytics markets. We employ various
concepts, from log collection and correlation to
behavioral analysis.

Security Operations Center (SOC)

We provide managed SOC services, on-site and
hosted, which integrate event monitoring and
correlation with threat intelligence and a business-
focused output. We also advise organizations on
design and deployment of their own SOC, and can
help them establish and develop their capabilities.

Threat Intelligence and Analysis

We offer monitoring, collection, and analysis
of events that may become threats to your
organization. Deloitte's services provide
actionable intelligence that supports proactive
defense against potential cyberattacks and
incidents.

Resilient
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Cyber Incident Response

Deloitte’s services provide organizations with a set
of operational and strategic cyber capabilities in a
single comprehensive solution, from preparation
to 24/7 real-time implementation and response.

We can help organizations to improve their cyber
response capabilities, establishing a high level of
readiness through effective preparation, training,
and simulations. Leveraging our state-of-the-art
Forensic Lab in the Cayman Islands, we provide
real-time, on-site, and 24/7 support for a cyber
incident or crisis that could harm strategic
objectives, revenue, reputation, or viability.

Cyber Wargaming

The Deloitte Wargaming portfolio of services
creates an environment for client teams to
simulate incidents and crises, allowing them to
develop coordinated responses and identify areas
that need improvement in order to prepare for a
real-world threat.

These exercises are particularly relevant for
cyberthreats that have the potential to turn

into a major corporate crisis, requiring a
coordinated response from the communications
and corporate affairs functions, the board, and
non-executive directors.



