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Overview




Typical current state without automation

Although every insurance company is different, producing financial reports can be very tedious and time consuming, if
done manually. As shown below, the processes are complex and take more time than needed
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Future state of Reporting

Deloitte developed a reporting modernization framework to support the data considerations of utilizing a reporting
platform. From a data lens - there are 3 main areas organizations should consider.

Consolidation/aggregation and calculation Report preparation and delivery/ submission
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What is Workiva?

these areas via a Saas platform which controls who can see what and when.

Landscape

Workiva
Overview

* Enablereal-time collaboration in one
@ platform without having to wait for
someone to finish making changes

Workiva «  Maximizes accuracy and efficiencies
deep dive through real-time updates from multiple
sources for data gathering and review

@ »  Provide centralized and real-time visibility
on task, workflows, certifications,

Case Study Audit/Assurance statuses

-
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I ) -

workiva

Data consistency

Workiva helps enable the finance function by connecting data, reports, controls and team members in a
collaborative and connected environment . Workiva helps teams with the production of external facing compliance
reports (FS, MD&A, ESG, Statutory filings), internal reporting (Mgt reporting, board decks) and risk / control
management (SOX, internal control, ERM). The platform drives efficiency, automation, visibility and control into

Enhanced security

Automate key elements of the process
including standard style guides, roll-
forward functionalities, report formatting
and validation to drive consistency and
accuracy across all documents

Integration of EDGAR and iXBRL that
allows you to file directly out of the
platform

Datais linked across multiple documents
in one single platform to manage change,
updates and formatting

Flexible integration to consolidate and
manage large datasets

Enables permission and access controls by
document, sections and cells all controlled
by the Reporting team to minimize leakage
of confidential information

Provides a secure environment with audit
trails throughout the whole reporting
process
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Deloitte and Workiva partnership

This experience informs our
assessments and ensures that we
bring insights to allow client

management to make decisions .
throughout the engagement. Teaming @
6+ years of Deloitte/Workiva

Landscape

Global

US and member firms including

marketplace relationship
UK, Canada and more

Member firms Offshore

Global Deloitte member firms T H
involved with Workiva Ca pa bl I Ity
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GEEpEle O a demonstrated global
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Case Study
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Deloitte professionals who comprises the requisite blend of _ J
are certified implementers of accounting, finance and ( “‘l°’k"’a \ f workiva \f workiva \ ( “‘/°’k"’a \
PARTNER PARTNER PARTNER PARTNER
Workiva modules technology knowledge OF THE YEAR OF THE YEAR OF THE YEAR OF THE YEAR
\ 2021 } \ 2022 }\ 2023 } \ 2024
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Workiva solutions offerings

Gartner has ranked Workiva as the leader in Financial Close for several years in a row for the completeness of the
solution. Workiva offers 6 solutions to support the Finance, Compliance and Risk functions.

Landscape

O
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Financial reporting Global statutory ESG reporting Compliance Internal audit Performance
Creates a single source reporting Operationalizes teams Creates a central SOX L reporting
of data that is live- Drives collaboration and collection of ESG data repository where Simplifies the Internal
linked to financial and improve to collaborate in real time. FERFIEN SN N A Y Audit Management Connects, explores
Workiva statements, MD&A, efficiency across Flexible use of pre-built PRk BR A e process, including and interprets large
e management reports, globally disparate templates to easily map PNt e viewing and managing datasets from
and executive entities in order to to ESG frameworks (GRI, random sampling with data, requesting structured systems or
presentations. Utilize deliver trust in CDP, SASB, TCFD). ESG approvals visible in a real- documentation, testing, spreadsheets.
trusted version control information, reports, Explorer lets you compare [ e ve ksl b o) 11 internal audits, Enriches, filters and
Case Study and a comprehensive and filings via features multiple guidelines all in ey e documenting issues, and refreshes report data
audit trail to such as linking in one place and testing of controls, ‘ using connected sheets while maintaining
seamlessly update. For tables and text, trial automatically capture documentation and for final reporting. final output format.
companies requiring balance integration, audit history, link to proof avidence. Houses all working Performs ad hoc
iXBRL tagging, Workiva =G, of ESG results, and papers, fieldwork and requests quickly for

testing in one secure “last mile” reporting.
cloud platform.

validate data for
assurance.

enables along with
direct filing with SEC.
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Benefits of Workiva

The Workiva platform enhances the overall reporting landscape of by connecting the core drivers of the business
and creating lasting efficiencies for organizations.

* Teams are enabled to collaborate virtually in one place
@ CONNECTING PEOPLE * Defined roles and responsibilities SAVE TIME
Landscape * Full audit trail showing authorship, including which users
are making changes
ok . Zl:dgléeessi)il:}racﬁoonfstruth for all data connected to multiple @
Overview'] CONNECTING DATA o . . @ AUTOMATE REPORTS
* Granular permissions can restrict access to sensitive data
* Eliminate version control issues
Workiva
deep dive * Automation of manual and repetitive activities
CONNECTING PROCESSES . AbiIitY to roll-forward templat'es year over year . A MITIGATE RISK
» Effective task management with automated email
Case Study reminders
* Develop iterative formulas and queries to automate
complex calculations
SIMPLIFYING COMPLEX TASKS . BETTER DECISIONS
* Connectivity between spreadsheets, documents and

presentations/dashboards

N
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Deloitte, Workiva and the client

Through a phased delivery, Deloitte assists the client with scoping and planning through rollout in conjunction with
Workiva's support. All managerial decisions are made by the client. The approach below illustrates the key activities
and phases to implement Workiva and where Workiva and the Client fitin.

3-phase implementation approach

Landscape Data gathering and design Build, configure, and test Train and deploy

Establish contact and gain insight into the Develop a global design blueprint to document Complete the build of the software that meets Develop and deliver tailored training to
challenges faced by the target and confirm key decisions and ensure that there is a policy requirements and design decisions made educate end users and system

that the Workiva Solution offering is consistent approach to using the system. by the business. Structured testing methodology administrators/owners. Support end-users
appropriate for the target. (Unit, SIT and UAT) to confirm the suitability of through the first live period in the new

Workiva ) o .
solution. Transition to Workiva Global

Support team and sustainment model.

Pursue target clients Project planning Workiva environment setup _

Workiva
deep dive

Case Study

design and solution build.

Overview

Oposal and engagement letter Requirements and data gathering Agile iteration and review Post Go-live support

Draft SoW SME training (if applicable) Develop testing plans End-user training

Workiva licensing and commercial terms Workiva process design UAT Monitor performance

Solution blueprint Rollforward . .
@NRSItion to sustainment
Establish Deloitte Workiva implementation team _ _

Governance, change management, people readiness

Leading practices review and recommendations




Where does Workiva fit?

The Workiva solutions target the “last mile of reporting” in the record-to-report process, as well as the governance,
risk and controls management processes which support all finance and accounting processes. It is noted that client
management will be solely responsible to review and make all decisions with respect to potential modifications and
ultimate approval and acceptance of any comments or observations made, or deliverables provided, by Deloitte

workiva

Landscape

\ ) A

Business environment Closing process Consolidation Environmental and
and data capture sustainability reporting

Ongoing transactions
Closing process
Processes
Environment Capture i
Business events En‘{lron'n_‘ental anq
sustainability reporting
Consolidation (Reporting systems)
(Consolidation system)

and facts
Process Eliminate intercom pany

Workiva
Overview

Workiva
deep dive

Case Study

Close Sub

ledgers and
systems

Make judgments
and estimates

Reconciliations

Equity/Minority interest

Ongoing transactions Joint ventures

(Financial and Other Systems) .

Capture Business CuiEmay el
transaction, events

and facts

Environmental
compliance auditing

Information for
decision making

Additional Environmental
reporting e.g., scorecards

Review of calculations and
environmental method ology

© o -
c
& 2 2 w
wn 173 = =
59 2 = =
a & & [
=] = g8
- © 2 o
S = € =
© o o
a Gl o

Outputs amd
journalentries

Policies, procedures and finance governance

Risk and controls management

D25 DCB Holding Ltd. and its affiliates. Deloitte Insurance Week | Where Reinsurance Meets



Workiva in details

Example Example Data Example Report Use Cases
Teams Sources
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Workiva in details

Office of XXX:
License Modules Based on Jobhs-to-be-Done
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workiva
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Fund Reporting ESG for Portfolios

Case Study

Financial Reporting Modules ESG Modules

workiva

D25 DCB Holding Ltd. and its affiliates. Deloitte Insurance Week | Where Reinsurance Meets



Real Life Scenario&



Questions?
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