
Pre-Planning/Initiating Deal
Decide on the deal structure, e.g., affiliate 
reinsurer, sidecar. Establish target 
operating model.

Setting up the 
(Re)insurance License
Finalize business plan, 
conclude capital raising 
process, and establish 
assuming entity

Actuarial Modeling
Performing actuarial modeling, such as 
appraisal value calculations, capital 
projections. Develop business plan and 
structure capital raising strategy.

Monitor Performance
Track the performance of the 
deal using key performance 
indicators. 

Risk Monitoring and Reporting
Develop risk metrics to monitoring 
risk exposures and emerging risks; 
provide risk reports to regulators and 
cedents as needed

Contingency Plan
Consider recapture or 
other corrective actions as 
part of group capital 
management framework.

Ongoing Regulatory 
Compliance
Continue to comply with 
regulatory regimes through 
ongoing regulator engagement.

Regulatory Regime / Geography
Evaluate the effect of different accounting 
and capital regimes across: Bermuda EBS, 
NAIC Statutory, LDTI, and IFRS. 

Operational Transformation
Establish business processes as 
needed to accommodate 
reinsurance transaction in line with 
target operating model. 

Identifying Needs/Options
Identify pain-points in value chain, explore 
options and decide whether setting up a 
reinsurance entity is the right move. 

Develop Reinsurance Agreements
Execute reinsurance agreements between 
ceding and assuming entities in line with 
business plan. 

In-house processes and 
key functions
Transfer knowledge, in-house 
and operationalize key actuarial 
and risk activities in line with 
business plan.

Monitor resourcing requirements
Build out on-island resources in line with 
business requirements and business plan. 

Capital planning and 
in-force management
Continued capital planning 
and build out in-force 
management processes.

Pre-Deal

Deal Execution

Post Deal

Bermuda Only

Socialize with US  
Regulatory Bodies
Socialize reinsurance plan with 
US state regulators. 

Deloitte CBC’s deep global expertise ensures that we are at your side for each step of the (re)insurance value chain
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