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Introduction
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The advancements in AI tools and their availability over the last 12 months have started to really challenge the 
current way of working

Introduction

Generative AI Technology Advances
Large-scale foundation models like LLMs and 
multimodal AI can generate text, images, 
audio, video, and code.

Agentic AI Systems
AI systems are evolving to autonomously 
plan, reason, and complete complex multi-
step tasks. There is a use case for insurance 
processes e.g., underwriting, claims 
processing, sales and distribution etc.

Market Integration of AI Tools
Generative AI tools like Copilot and Gemini 
are embedded in productivity suites and 
enterprise software.

Broad Applications and Responsible AI
Generative AI supports content creation, 
cybersecurity, and finance while emphasizing 
responsible governance.

Impact on Stakeholders

Generative AI can drive productivity for 
practitioners if they pick up new skills and 
adopt responsible use practices.

Emerging Risks and Governance

Key risks include data privacy, bias, 
hallucination,  inaccuracies, and compliance 
challenges, demanding proactive 
management and governance frameworks.

Gen AI Tools Impact Emerging Risks
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Opportunities to 
integrate
AI with our way of 
working
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Leveraging AI for our way of work
Opportunities to integrate AI with our way of working

Conclusions and 
reasoning

Dashboarding and 
Visualization

Data Collection

Data 
Transformation

Tool Development

Data Analysis

Use Cases of AI
Analysis RelatedData Related
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Leveraging AI for our way of work
Opportunities to integrate AI with our way of working

Use Case 1: Collation of market data and insights
Collation of data from large datasets and multiple sources

Structured Data

Unstructured Data

User QueriesDatabase Output

Reserving Tool Exhibit



Deloitte Insurance Week 2026© 2026 Deloitte Ltd. and its affiliates. 9

Leveraging AI for our way of work
Opportunities to integrate AI with our way of working

Use Case 2: Tool Development
We are developing tools, with AI assisting in writing the code

User Prompts AI Generates Code Functional ToolTesting

Human feedback loop through the testing process
Reserving Tool Exhibit
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Risks associated with
using AI
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Adoption of AI will result in a change in how organizations view risks with potential introduction of new risks
How will existing risk evolve with the adoption of AI?

Automation 
improves 

consistency

Manual Error

Impact of AI Use

Processing Delays

↓ Decrease

How has this risk 
evolved?

Human bias Model Risk Regulatory Scrutiny Reputational Risk

Faster triage, and 
execution of tasks. 

Additional review may 
be needed initially

↓ Decrease ↓ / ↑ Mixed ↑ Increase ↑ Increase ↑ Increase

Can reduce 
human 

inconsistency but 
encode data bias

More complex, 
opaque models

Higher 
expectations and 

obligations

Visible errors 
affect trust quickly 
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Managing AI Risk
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How do we manage the risks associated with embedding AI in our processes?
Risks associated with using AI

Taking a risk management approach to integrating AI 
we can look at how we can embed AI in our way of 
working.

We have plotted a sample set of opportunities for AI 
and provided a preliminary assessment of the 
relationship between risk and return for these 
opportunities.

We are going to focus on the AI Assisted 
Assumption Setting Risk.

Risk

Re
tu

rn

Automated Data 
Validation

AI Assisted
Assumption Setting

AI Developed 
Tools

AI Generated Draft 
Workpapers

Review of 
Workpapers

Opportunity/Risk Identification Risk Assessment Risk Treatment Monitoring

Low Risk; High Return Low Risk; Low Return & High Risk; High Return Low Risk; High Return

Proof Reading of 
Written Text

AI Generated Market 
Insights

Drafting e-mails

Summarizing 
Meeting Notes

Meeting 
transcriptions
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How do we manage the risks associated with embedding AI in our processes?
Risks associated with using AI

Now that we have identified the opportunity that we want to explore our next step 
is to assess the risks associated.

AI Assumption Setting (Outlier selections)

• The AI may not be able to understand the datasets that are provided.

• The assumptions selected could be inappropriate

• The assumptions selected might be based on poor rationale

• The user could place too much trust in the AI selected assumptions and not 
validate the rationale behind the assumptions

Risk

Re
tu

rn

AI Assisted
Assumption Setting

Opportunity/Risk Identification Risk Assessment Risk Treatment Monitoring
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How do we manage the risks associated with embedding AI in our processes?
Risks associated with using AI

Now that we have identified the opportunity that we want to explore our next step 
is to assess the risks associated.

AI Assumption Setting (Outlier selections)

• The AI may not be able to understand the datasets that are provided

• The assumptions selected could be inappropriate

• The assumptions selected might be based on poor rationale

• The user could place too much trust in the AI selected assumptions and not 
validate the rationale behind the assumptions

Risk

Re
tu

rn

AI Assisted
Assumption Setting

Opportunity/Risk Identification Risk Assessment Risk Treatment Monitoring
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How do we manage the risks associated with embedding AI in our processes?
Risks associated with using AI

Now that we have identified the opportunity that we want to explore our next step is to address mitigation of the risks.

Opportunity/Risk Identification Risk Assessment Risk Treatment Monitoring

Identified Risk Mitigation How is that implemented?

The AI may not be able to understand the 
datasets that are provided

Human team members are instructed to provide details about the dataset to the AI The code in the tool is modified to ensure that the user 
provides additional context to enable the AI functionality.

The AI is given instructions to request more details if it doesn’t understand something 
rather than guess or work on the basis of other assumptions.

Initial prompts can be modified to include this instruction.
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How do we manage the risks associated with embedding AI in our processes?
Risks associated with using AI

Now that we have identified the opportunity that we want to explore our next step is to address mitigation of the risks.

Opportunity/Risk Identification Risk Assessment Risk Treatment Monitoring

Identified Risk Mitigation How is that implemented?

The assumptions selected could be 
inappropriate

Human team members are deemed the ultimate owner of any assumptions that are set. The tool requests that the user confirms they are comfortable 
with the assumptions being used.

Human feedback on selections are relayed to the AI. Functionality is developed that allows the user to discuss with 
the AI and suggest any changes.

Historical assumptions that have been selected could be provided. Prior selections can be saved by the AI to rely on at a later 
date.
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How do we manage the risks associated with embedding AI in our processes?
Risks associated with using AI

Now that we have identified the opportunity that we want to explore our next step is to address mitigation of the risks.

Opportunity/Risk Identification Risk Assessment Risk Treatment Monitoring

Identified Risk Mitigation How is that implemented?

The assumptions selected might be based on 
poor rationale

Human team members are deemed the ultimate owner of any assumptions that are set. The code in the tool is modified to ensure that the user 
provides additional context to enable the AI functionality.

Reasoning from the AI is requested in order for it to make assumptions. The AI is requested to provide a rationale that the user can 
read and decide if they agree. The user can change the outliers 
as they see fit.

The user could place too much trust in the AI 
selected assumptions and not validate the 
rationale behind the assumptions

The human user is required to confirm that they are comfortable with the assumptions 
that are being selected.
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How do we manage the risks associated with embedding AI in our processes?
Risks associated with using AI

As we use the tool we will monitor how the identified risks are evolving: 

Opportunity/Risk Identification Risk Assessment Risk Treatment Monitoring

Risk

Re
tu

rn

AI Assisted
Assumption Setting

Identified Risk Monitoring

The AI may not be able to 
understand the datasets 
that are provided

Track an Interpretability Score that would measure how well the AI is able to 
identify the context of the dataset that it is analyzing:

𝐼𝑛𝑡𝑒𝑟𝑝𝑟𝑒𝑡𝑎𝑏𝑖𝑙𝑖𝑡𝑦 𝑆𝑐𝑜𝑟𝑒 % = 1 −
𝐶𝑜𝑢𝑛𝑡 (σ𝑖

𝑛 𝐴𝐼 𝑆𝑒𝑙𝑒𝑐𝑡𝑖𝑜𝑛𝑠
𝑖

= 0)

𝑛

Where:
𝑖 is the 𝑖𝑡ℎ instance when the tool is being used
𝑛 total number of instances the tool has been used

The assumptions selected 
could be inappropriate

Continuous validation of AI selected assumptions against independently 
selected assumptions by a human expert

The user could place too 
much trust in the AI 
selected assumptions and 
not validate the rationale 
behind the assumptions

Track a Retention Score that would establish how many times the AI selected 
assumptions were ultimately selected by the human user responsible: 

𝑅𝑒𝑡𝑒𝑛𝑡𝑖𝑜𝑛 𝑆𝑐𝑜𝑟𝑒 % = ൘
(𝐴𝐼 𝑆𝑒𝑙𝑒𝑐𝑡𝑖𝑜𝑛𝑠)

(𝐴𝐼 𝑆𝑒𝑙𝑒𝑐𝑡𝑖𝑜𝑛𝑠 + 𝐻𝑢𝑚𝑎𝑛 𝑂𝑣𝑒𝑟𝑟𝑖𝑑𝑒 𝑆𝑒𝑙𝑒𝑐𝑡𝑖𝑜𝑛𝑠)
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