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Setting the foundation for
transformational change

Foreseeing significant disruptive, fast-paced
changes in the oil and gas industry, one

of our integrated oil and gas clients was
eager to introduce digital technologies to
their organization; Leadership’s goal was to
position the business for the fundamental
industry changes on the horizon.

As part of this larger transformation journey,
our client engaged us to help start laying
the foundation to prepare the company’s
people. Deloitte’s project was to help with

a strategy to make the client’s sites more
competitive, specifically in the cost and
deployment of its workforce. The objective
was to implement an organizational
redesign that would improve accountability,
address gaps in capability, and ensure

the continued safety and reliability

of operations.

Our project team conducted an
organizational assessment by examining
data collected through leadership
interviews, job shadowing of staff, and site
visits. The team then capitalized on the
expertise of the client and, by using outputs
from the assessment, co-created solutions
that delivered significant value through the
enterprise sites, including:
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* Creating a one-site culture focused on
providing a positive employee experience
and a shift to a business-results mindset
throughout the organization

* Improving employee engagement and
teamwork, as indicated by a 25-percent
improvement in site engagement scores

* Establishing clear roles and decision
rights to ensure employees are
working at the right level and with the
right time horizon, demonstrated by
productivity improvement, enhanced
employee experience, and accelerated
decision-making

Laying the organizational design
foundation for a digital future at 15
additional sites

What initially began as a cost-cutting
measure ultimately led to an overhaul of
the company’s ability to handle decisions
and execute change. The client was able to
own the development and implementation
of decisions, managing the change
impacts with comprehensive employee
communication and transition plans, to
successfully operationalize and sustain
transformation efforts.

As the next wave of workforce productivity
rolls our way, most organizations are
examining ways to make their people more
efficient and adaptable. Transformation is
about adopting not just new technology,
but also accepting a fundamental mindset
shift in the way they think and work to take
advantage of these disruptors. Embracing
this shift and providing their workforce with
the right tools, will position organizations to
thrive in a world where digital disruption and
increased competition are the norm.
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