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Preparing for Industry 4.0 
There are moments when a company’s 
leaders realize they need to make a change. 
Such moments are often catalysts to making 
big decisions that will have a lasting impact 
on the organization. One of our integrated 
clients experienced such a moment while 
attending a conference in the United States, 
and recognized their organization needed 
to move the dial or risk being left behind by 
Industry 4.0. 

Interested in investing in innovative 
technologies and processes, as well as 
adopting an innovation mindset that 
would enhance business operations, our 
client sought to establish the governance 
structure needed to embed a culture of 
innovation throughout the enterprise. 
Engaging Deloitte, they worked with our 
project team to identify the types of 
innovation capabilities they would like to 
grow, understand gaps in their current 
capabilities, and gain a clear view of what 
could drive their innovation culture using 
the following metrics: 

• Desirability: Does someone in the 
organization actually want to do this? 
Is it solving a business problem / issue 
they have? 

• Feasibility: Is it practical and can it 
be executed with our current skills 
and capabilities? 

• Viability: Does it provide long-term benefits 
and gains? 

The key question was how to address this in 
a scalable way. A core governance structure 
was established to ensure oversight of 
innovation activities and an evaluation 
framework was set up to help prioritize 
opportunities against business criteria. This 
framework was piloted by our project team 
in designing, developing, and delivering two 
rapid-deployment proof of concept (PoC) 
solutions. These solutions quickly solved 
some business challenges and encouraged 
the client to continue exploring innovation 
throughout the organization. 

Building on the success of the PoC solutions, 
our project team aligned strategic priorities 
with the desired innovation mix and then 
collaborated with the client to deliver an 
online dashboard detailing all innovation 
opportunities and produced an innovation 
playbook/manual to transfer knowledge 
about methodologies throughout the 
business. Ultimately, the organization began 
to shift their mindset towards innovation 
across all parts of the business. 

Organizational leaders need to be the 
drivers of innovation, not just providing 
investment or authorizing initiatives; but 
by looking to change the digital DNA of 
their organization. In addition, given that 
innovation is still experimental in nature 
for many organizations, projects will take 
many iterations.  The digital solutions may 
change, but how leaders think about and 
establish a vision to drive them forward 
within the organization is what will set the 
foundation for sustainable deployment. This 
is how organizations move out of the cycle of 
“doing” innovation to “being” innovative. 
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