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Enterprise resource planning (ERP) providers are making significant
investments in modernizing cloud applications and app programs over
the next decade, however, many companies are not ready to make this
investment and are happy with their current ERP platform.



If your company is the latter and is content with their existing ERP,

it is imperative to consider the longer-term implications of maintaining legacy
technology and extending its lifespan. One of the biggest considerations

is planning operation ability with a retiring talent pool, lack of access to
innovation such as GenAl and a scarcity of experienced resources available

to support legacy technology.

Deloitte is Oracle’s leading
systems integration partner

For companies who rely on JDE as their (ERP) system to manage
their finance, supply chain, manufacturing or other business
operations, and a management team who typically takes a
hands-off approach so long as the system is working. But for
those who are still relying on the approach “if itisn't broken,
don't fix it" approach may not be viable for much longer.

We think there’s a better way. By focusing on the long-term
operation health and performance of JDE, we will help reduce
risk and costs while improving your business performance and
giving your team the JDE experience, they deserve. This includes
leveraging an inventory of innovation built to complement JDE
processes, such as GenAl solutions running on OCl (Oracle
Cloud Infrastructure) powered by Nvidia and Cohere. Supported
by our strong alliance network, we are well positioned to drive
these enhancements. At the same time, we are investigating
opportunities to prepare the JDE platform for future migration to
a Cloud ERP, such as data simplification, security model refresh
and removal of customized process to mimic best practices. This
will reduce the risk and impact of the future ERP migration, while
still prioritizing current business operations.

With access to a global network of JDE professionals and as
one of Oracle’s leading global application service providers,
we can run your JDE environment for you by unlocking your
team’s capacity, provide a sustainment model to reduce
costs and increase adaptability, driving your team'’s growth,
and helping you prepare for your transformation journey
as per your schedule.
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Years of experience with Oracle

Years of collaboration and success!
We're proud to help you:

Where we excel

Run JDE: take ownership for the support of your legacy JDE platform and free up
the capacity needed for your team to upskill, address foundational issues, and
prepare for the planning and execution of a successful cloud migration.

Refine existing processes and recommend the industry best practices to
streamline your system functions, including review of security model and data
for proactive measures to increase value of the existing business processes while
preparing for a future move to Cloud ERP.

Implement GenAl solutions built to consume data from JDE and enhance
existing business processes, such as Month-end Close.

Roadmap ERP cloud modernization: We'll leverage our proven cloud migration
methodology and work with you to prepare a Cloud ERP roadmap, focusing on the
changes that best meet your current business priorities. We'll tailor our approach

to the urgency of your needs, availability of resources, and ability to adopt change.

Sustainment model: We will use our proven Operate methodology to stabilize
the application and work with you to drive continuous improvements and
innovations, including analytics and automation.

JDE - JDE - HR/HR -
Supply Chain Security Payroll

JDE Finance

Technical Advisory X X X X
Project Implementation X X X X
Sustainable Support X X X X
Automation & Innovation X X X X
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40,000+

Oracle Cloud certifications

Our distinctive edge

Key activities
Challenges we help you address
Onboard support services of the JDE application
Manage existing resources and free up

capacity for a complex migration project,
while sustaining the current platform

Incorporate best practices and processes to
elevate the service levels

Update JDE to latest versions and plan a
Continuous Delivery approach to keeping
the system regularly updated

Budget and forecast the capital cost
investment for the ERP modernization

Provide an integrated improvement and
innovation program tailored to your unique
business needs

Assess and cleanse baseline data

Conduct a review to assess the benefits of your
environment to help develop a business case and

Create an education program about the cloud
road map

based ERP migration
Perform cyber risk assessment of your

, Add innovation such as GenAl to your existing
current environment

JDE platform
Review payroll optimization

Examine existing configuration and business Opportunities we help you uncover
processes to identify potential short-term areas

. Identify areas for business process
for improvement

. . . optimization
Select Deloitte Oracle GenAl solution built for JDE

. . . , Leverage synergies between business units
for implementation to improve business processes

Unpack industry best practices

Review existing security model for alignment ‘
and automation

to future Cloud ERP platform design
Modernize and evaluate your current

cybersecurity infrastructure

Provide a tax evaluation of the current IT

budget allocation
Maximize the value of the latest features

Attend an ESG education and strategy session .
relevant to your business
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Benefits for you

o)

Collaborate with dedicated, skilled,

and experienced Canadian teams to plan,
implement, and sustain a complex ERP
platform with a single source of truth

in data

Enable an in-house finance, supply chain,
HR, and IT teams to focus on core business
functions and end-user experience

De-risk key aspects of large technology
transformation programs (e.g., data, custom
development, integration) with the support
of global resources and our extensive
alliance network

Improve planning, scheduling, and
forecasting for the business

Contacts

D’Arcy Mathias

Global Enterprise Technology
Portfolio Leader
darcymathias@deloitte.ca

® 000

@]

Recruit high-demand talent with
a global network

Increase cybersecurity awareness
and protocols

Upskill your current workforce to become
Oracle Cloud-certified as well as subject
matter experts and champions of assigned
functional areas

Enhance cash flow by maximizing tax
benefits between operational and
capital expenditures

Access a global community of Deloitte clients
on similar journeys

Shashank Mehta
Director, Operate
shasmehta@deloitte.ca
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Deloitte

Legal disclaimer

This publication contains general information only and Deloitte is not, by means of this publication, rendering accounting, business, financial, investment,
legal, tax, or other professional advice or services. This publication is not a substitute for such professional advice or services, nor should it be used as a
basis for any decision or action that may affect your business. Before making any decision or taking any action that may affect your business, you should
consult a qualified professional advisor. Deloitte shall not be responsible for any loss sustained by any person who relies on this publication alone.

About Deloitte Canada

At Deloitte, our Purpose is to make an impact that matters. We exist to inspire and help our people, organizations, communities, and countries to thrive.
Our work underpins a prosperous society where people can find meaning and opportunity. It builds consumer and business confidence, empowers
organizations to find imaginative ways of deploying capital, enables fair, trusted, and functioning social and economic institutions, and allows our friends,
families, and communities to enjoy the quality of life that comes with a sustainable future. And as the largest Canadian-owned and operated professional
services firm in our country, we are proud to work alongside our clients to make a positive impact for all Canadians.

Deloitte provides industry-leading consulting, audit and assurance, tax, advisory and managed services to nearly 90% of the Fortune Global 500° and
thousands of private companies. We bring together world-class capabilities, insights, and services to address clients’ most complex business challenges.

Deloitte LLP, an Ontario limited liability partnership, is the Canadian member firm of Deloitte Touche Tohmatsu Limited. Deloitte refers to one or more
of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee, and its network of member firms, each of which is a legally separate
and independent entity. Please see www.deloitte.com/about for a detailed description of the legal structure of Deloitte Touche Tohmatsu Limited and
its member firms.

To learn more about Deloitte Canada, please connect with us on LinkedIn, X, Instagram, or Facebook.

© 2025 Deloitte LLP and affiliated entities.
Designed and produced by the Agency | Deloitte Canada. 25-11674806


https://www.deloitte.com/ca/en/about/deloitte-canada.html
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