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Today’s Discussion Topics 

Constantly changing tax legislation

Elevation of payroll professionals within 
organisations

Desire to automate more

Emergence of more complex 
employee types

Role of Global Payroll Leader

Global payroll RFPs. Payroll is payroll, needing to ensure all employee 
types are included in one delivery model 
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How do you approach managing global expat payroll?

A Using a single global payroll provider

B Outsourcing to local payroll providers in each 
country

C Managing payroll in-house with a dedicated global team

D Other

Go to www.menti.com on your phone

Enter code 8986 3596

Poll Question #1
Over to you

http://www.menti.com/
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How do you track expat payroll compliance each month?

A I assume it’s submitted after I send data over

B I rely on in country teams to submit

C I have an automated global oversight reporting tool

D I don’t track it

Go to www.menti.com on your phone

Enter code 8986 3596

Poll Question #2
Over to you

http://www.menti.com/
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What are the main challenges that you’re facing when it 
comes to expat payroll?

1-2 words maximum, but submit as many contributions 
as you like

Go to www.menti.com on your phone

Enter code 8986 3596

Poll Question #3
Over to you

http://www.menti.com/
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How do you know you have complete compensation data for 
expat payroll each month?

A Checklist of data each month

B Automated data collection with workflow tracking

C I process what I’m given

D I don’t!

Go to www.menti.com on your phone

Enter code 8986 3596

Poll Question #4
Over to you

http://www.menti.com/
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What are we seeing in the market?
Running payroll for expats: Market trends

CENTRALISED COORDINATION, DATA 
MANAGEMENT, INSIGHT AND GOVERNANCE
Global control, clear processes and timing are essential 
for successful expatriate data management.  Workflows 
across all processes from collecting information to 
processing, managing and reporting help keep all 
parties communicating.  Reporting thereon benefits all 
compliance and stakeholder requirements.

GLOBAL GOVERNANCE AND
CENTRALISED DELIVERY
Standardised global processes 
drive consistent results, 
efficiencies and quality across 
the regions.  Commitment to 
the global process drives local 
engagement.

DEEP IN-COUNTRY 
EXPERTISE
Deep Expat Payroll and HR technical 
knowledge (including payroll technology 
skills) across all locations, using in-house / 
outsourced / blended models to benefit 
the organisation.

We see clients leveraging best-in-market technology and delivery 
models to combine three key areas of oversight: 

1) a centralised approach to delivery, 
2) in-country expat technical knowledge and 
3) centralised co-ordination of the processes to achieve success.

This is important – technology alone will not meet evolving expat 
payroll challenges. 

Market leading expat payroll strategies seek to be: 

 Scalable to support multi-territory payrolls 

 Agile to meet complex organisational needs 

 Responsive to stakeholder needs for transparency 

 Fit with existing technology ecosystem (including HR and Finance platforms)

 Automatable including integration capabilities

 Visible, with workflow and reporting functionality
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