
GES Employment Tax Pensions – IPP Efficiency Review
Legacy ‘correspondingly approved’ international pension plans (“IPPs”) are complex structures, often with multi-
jurisdictional tax, legal and regulatory aspects. Changing global tax landscapes, increased regulation, information sharing
powers and the scrutiny that tax authorities apply to these arrangements mean that it is more critical than ever for
employers to have a strong governance structure around the continued operation of these IPPs.
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GET IN TOUCH

Discuss and agree a roadmap for action with 
both the sponsoring employer and trustee. 
Prioritise and execute any suggested changes 
or remediation actions.

These actions may include, for example:

• Process mapping to identify actions for 
each stakeholder at key events.

• Adoption of ‘standard positions’ to reduce 
the requirement for repetitive actions for 
stakeholders.

• Introduction or formalisation of tax 
withholding obligations for IPP trustees. 

• Amending plan rules to ‘modernise’ and 
streamline future IPP operation. 

AGREE & EXECUTE

• Agree the ‘key drivers’ of the 
review. For example, 
employers may wish to focus 
on cost reduction, 
time/administration 
efficiencies, improving the 
members’ experience or a 
combination of drivers.

• Agree mandate with 
sponsoring employer –
setting out what aspects of 
IPPs will be reviewed and the 
desired outcomes.

ASSESS

• Periodic testing of agreed 
processes and sample 
cases. 

• Updates to reflect any 
further changes in tax laws, 
regulations or tax authority 
attitude. 

• Feedback on evolving 
market practice across 
comparable IPPs.

TEST & AMEND
Review of the IPP trust documentation to identify:

• Possible changes to the IPP’s operation that can create 
efficiency or enhanced member experiences.

• Ways in which tax and regulatory compliance can be 
embedded and/or optimised through the IPP’s rules. 

Discussions with the sponsoring employer and trustee to:

• Understand the day-to-day processes for key events in the 
IPP lifecycle such as investments, transfers and distributions.

• Identify any risks and opportunities associated with current 
processes in order to streamline, formalise and optimise the 
operation of the IPP.

• Understand the tax withholding, reporting and payroll 
processes associated with the IPP.

REVIEW

IPP Efficiency Review
A review of the day-to-day operation of IPPs can help to create a cost effective, compliant and administratively efficient process for their  
future management. Our approach to helping you achieve these objectives is based on our experience of working with employers and
trustees.
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