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The Challenge

Delivering growth amidst continuing uncertainty

* Shifting consumer behaviours
* Disrupted global supply chains
* Accelerating digital transformation

* Purpose: Doing well while doing good .

The Business landscape is in flux Leading to changing priorities:

Grow by being ambidextrous:
protect their core (existing produces
and markets) + incubate for the
future (new products, new markets)

Include digital as part of strategy
Bring their purpose to life

Track and communicate the value of
these changes

This requires the retention of core skills
and the sourcing / development of new
skills in current and new locations

There is a
Global Talent Shortage

Sources:
Deloitte Global Human Capital Trends 2023; Deloitte Monitor CSO Survey 2022
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BUT...

There is the
rise of Employee Agency

.
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The Impact

Talent
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The Complexities




Client Case Study

Moving from reactive to proactive

‘‘‘‘‘

@ Business driven request to move talent to the centre of business strategy

@ Problem Statement
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The client’s business imperative was rapid global expansion, but they lacked a framework to
acquire, develop, and deploy talent to wheresit was needed most.

Deloitte worked with the client to: p

* Breakdown traditional HR silos and develop an integrated and human-centrit global
workforce framework .

* From the outset, the new approach

Investing in the developme
robust and scalable appre
in meeting the orgami



How can we get started?

The new Global Workforce Building Blocks

_ WHAT - GLOBAL WORKFORCE
HOW - GLOBAL WORKEORCE STRATEGY WHERE - TALENT DEPLOYMENT APPROACH OPERATIONS
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Deloitte.

This publication has been written in general terms and we recommend that you obtain professional advice before acting or refraining from action on any of the contents of this
publication. Deloitte LLP accepts no liability for any loss occasioned to any person acting or refraining from action as a result of any material in this publication.

Deloitte LLP is a limited liability partnership registered in England and Wales with registered number OC303675 and its registered office at 1 New Street Square, London EC4A 3HQ,
United Kingdom.

Deloitte LLP is the United Kingdom affiliate of Deloitte NSE LLP, a member firm of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee ("DTTL"). DTTL

and each of its member firms are legally separate and independent entities. DTTL and Deloitte NSE LLP do not provide services to clients. Please click here to learn more about our
global network of member firms.
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