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Moving to the cloud can be daunting.

Accelerate your transformation journey with Deloitte’s Move to the Oracle Cloud Lab - a hands- Deloitte’s Move to the Oracle Cloud Lab is a live, one-day, customizable, interactive session
on workshop for CFOs, Cl0s and other senior leaders - we guide you through every step of your designed to help you explore, prioritize, and mobilize your Oracle Cloud enabled transforma-
unigue journey to harness the full potential of the Oracle Cloud. Gain command of your most tion journey. Teams begin the day with a host of different viewpoints and agendas. By the end, they
pressing issues and align on a dynamic vision that sparks action - all in the span of a single day. leave with a shared set of goals and solid plans to achieve them.

EXPLORE

First, we explore: It starts with getting the right people

in the room. We get into the issues and challenges, as a
group, all together. We explore the art of the possible
through live demonstrations of the Oracle Cloud and
case studies.
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PRIORITIZE

Then, we prioritize: Where should we focus our efforts?
Where can the team achieve the biggest payoff? What will
really make a difference? Together, we identify opportu-
nities for improvement. We bring an “outside-in" per-
spective to challenge thinking and provide real, practical
examples to support your goals.
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MOBILIZE

Finally, we mobilize: Over the course of the day, we've
harnessed a lot of ideas about how we can break
through. Now it's time to activate those ideas. Partici-
pants identify their own solutions, supported by Deloitte
leaders with practical perspectives. Every lab ends with
a high-level roadmap and action plan designed to
provide participants with a clear path forward.



Deloitte’'s Move to the Oracle Cloud Lab provides expertise
and lends a helping hand when planning your journey to the
Oracle Cloud. Each Lab incorporates five key attributes, honed
from years of experience working directly with CFOs, CIOs and
other senior leaders, to reduce stress and set the stage for
success.

RELEVANT SUBJECT
MATTER SPECIALISTS

Deloitte has the reach and relationships to tap specialists
with hands-on Oracle Cloud experience around the
globe. We have utilized their expertise to develop the
content for the Lab and will include them based on your
needs.

MARTIN JERMYN

Let's connect and discuss whether the

Oracle Leader
mjermyn@deloitte.co.uk

EXPERIENCE-BASED
CONTENT

The Lab relies on thousands of complex journeys to the
cloud, including some of the most iconic deals, to guide
the day's activities and prioritize your efforts.

EXPERIENCED
FACILITATORS

It takes experience and discipline to make significant
progress on a tough challenge in a single day. That's
exactly what our facilitators bring to the Lab. We special-

ize in intervention, disruption, alignment, and consensus.

Move to the Oracle Cloud Lab may be a
well-suited match for your specific needs.

+44 (0)20 7007 3240
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IMMERSIVE METHODS
AND EXERCISES

Expect exercises that draw from behavioural research,
team dynamics, and our experiences to maximize Lab
participation. We developed, sharpened, and tested
inter-linked exercises to guide participants through the
Lab journey. These intelligent designs enable us to create
a safe and collaborative environment for colleagues to
raise excitement for the journey.

CONSCIOUSLY DESIGNED
ENVIRONMENT

If you want new ideas and fresh thinking, it helps to have

a space conducive to innovation. That's why Deloitte built
a Lab concept with mobile panels, dynamic furniture con-
figurations, and other state-of-the-art resources that can

be utilized both in your company’s own office space, De-

loitte's customized lab space, or a neutral offsite location.
We can conduct a lab anywhere based on your needs.
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