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Yeknict pna CFO: ouiHKaA rOTOBHOCTI
KoMnMaHii go snpopag>XeHHa MC®PD3 18

Moka3HuKkM 3a 2026 pik cTaHyTb 6a30t0 A1A NOPIBHAHHA.
MepeBipTe dpiHaHCOBY PyHKLIitO Bi3HECY BXe 3apas

D PeTpocnekTuBHun aHania 2026 poky

Un posnoyana koMaHaa TECTOBE rpyrnyBaHHA AOXOAIB i BUTPAT 3@ MOTOYHMI PiK BigNoOBigHO
[0 HOBUX KaTeropin (onepaduinHa, iHBecTuuinHa, piHaHcoBa)?

D Ayaut ynpaBniHcbkux meTpuk (MPMs)

Y cdopmMoBaHO nepenik anbTepHaTMBHUX NOKa3HUKIB (ckopurosaHa EBITDA Towio) Ta um
roTOBi BU PO3KPUTU METOA0MNOTIi 0 IXHBOro PO3pPaxyHKy U MPONTM ayanT?

[] pisens AesarperyBaHHA gaHux

Un npoaHanizoBaHo cTaTTio «lHLUI onepauinHi BUTpaT» Ha BiAMOBIAHICTb HOBUM BMMOram
MC®3 18 w000 cyTTEBOCTI?

D ApanTauia IT-apxitektypu

Yun noctaBneHo ERP-daxiBuAM 3aBAaHHA LWOA0 3MiHW HanawTyBaHb NAaHy paxyHKie ona
aBTOMaTM4HOro ¢opMyBaHHA oHoBMeHOro P&L?

D OHoBNEeHHA 3BiTYy NPO pPyX FPOLUOBUX KOLUTIB

Un BpaxoBaHoO Bpy4Hy abo CMCTEMHO 3MiHM B KnacudikaLlii BiACOTKIB i ANBIiAeHAIB 3riaHO 3
HOBMM CTaHAapPTOM?

BusaBunun «cipi 30H1» abo MeToA40N0riYHI MMTaHHA? B3ATU YUYACTb V MPAKTUYHOMY
MepeTBOPITb YEKICT Ha YITKY AOPOXKHIO KapTy AiN. TPEHIHTY (9 INNHA)

MominiTbca UMM YEKICTOM i3 KoneraMu, Ana sKnx akTyanbHa nigrotoeka o MC®3 18.
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