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Reconstruction creates unprecedented investment demand
•	 Reconstruction will drive major investments in infrastructure, energy, 

housing, manufacturing, and logistics
•	 Rising demand for energy-efficient and sustainable technologies
•	 Japanese expertise can support recovery, urban redevelopment, and 

resilient infrastructure

Ukraine as a gateway to the European Union  
•	 EU integration creates opportunities for early access to the EU market
•	 Early investors can align with EU standards and regulations
•	 International institutions are preparing funding and investment support 

programs

Manufacturing and supply chain hub potential
•	 Ukraine has strong potential as a manufacturing and production hub
•	 Skilled workforce, industrial base, and strategic location support 

competitiveness
•	 Ukraine can serve as both a production center and regional logistics hub

Strong international support and long-term growth prospects
•	 Favorable environment for long-term investment and economic 

transformation
•	 Early entrants can participate in transformative projects and strategic 

partnerships
•	 More than USD 10 billion in international support creates first-mover 

opportunities

WHY INVEST IN 
UKRAINE?
a strategic opportunity for Japanese businesses 



Early access advantage in prospective market 
Japanese companies entering Ukraine today can build on an existing business ecosystem 
and infrastructure while benefiting from early access to sectors where competition is still 
limited. Many sectors remain far from saturated, creating opportunities for companies to 
secure strong market positions before competition intensifies. 

Building relationships and partnerships
Entering the market early allows companies to develop partnerships with government 
institutions, local businesses, international financial organizations, and reconstruction 
stakeholders. It also provides valuable insights into procurement processes, project 
pipelines, supply chains, and regulatory developments that will shape future 
opportunities.

Proven path for Japanese businesses
Organizations such as JICA, JETRO, METI, MLIT are already supporting business 
engagement, while a growing number of Japanese companies have established 
operations and partnerships. These pioneering initiatives demonstrate the potential of 
the market and create a foundation upon which additional Japanese investors can build. 
Near 40 Japanese companies have their presence in Ukraine.

Five complementary instruments can now cover, mitigate, defer, or share a significant 
portion of investment risk, enabling Japanese companies to enter the Ukrainian market 
with greater confidence and stronger project economics.

A. War risk 
insurance 

C. Preferential 
loans

D. Equity 
Investments 

& Partnership 
opportunities

E. Tax 
incentives

B. Grants

WHY NOW IS THE RIGHT 
TIME TO ENTER UKRAINE?
a strategic early position in the market

HOW TO ENTER UKRAINE?
five instruments that facilitate entry into Ukrainian market
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