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Research methodology

Goal

Assess the resilience of Ukrainian businesses and their readiness for potential challenges in the context of the ongoing war.

Identify the key factors affecting business continuity and the priority areas for action.

@ Objectives
* Assessthe level of companies' readiness to operate under potential challenges during the winter period
* Analyze the key factors affecting business continuity and the preparedness measures being implemented by companies

* Determine the Ukrainian business resilience index based on the assessment of financial and operational capabilities,
human capital management, cyber resilience, and supply chain resilience

* Explore companies' engagement with local communities in the context of resilience planning

@ Methodology

Data collection approach: Online survey
Target audience: Top management of companies across various sectors operating in Ukraine (ACC members)
Survey period: September 7-21, 2026

Number of respondents: 95
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Key findings on readiness for the winter period

Businesses demonstrate moderate confidence in their readiness for winter. The main risks to business continuity remain electricity
supply (62%), physical asset security (45%), and logistics and transportation (42%), factors over which companies have limited control.

Winter preparedness efforts are still underway: 60% of planned measures have yet to be implemented. Priority areas include
strengthening backup energy supply (74%) and preparing employee support plans (47%). The completion rates for these measures
currently stand at 49% and 27%, respectively.

Most companies have sufficient liquidity reserves and resources to cover payroll for at least six months (62% and 53%, respectively).
However, approximately one-third have not established reserves for unforeseen expenses. Among those that have, the most common
reserve level is 3-5% of total expenditures.

Most companies plan to introduce additional employee support measures, primarily focused on safety and flexible working
arrangements (both cited by 67% of companies). Only 9% of companies consider their current level of employee support to be sufficient.

Supply chainrisks are driving companies to develop alternative logistics routes. Among companies for which supply chains are critical
to operations, 60% have already implemented or plan to implement such measures within the next three months.

Business engagement with communities remains limited. Most companies (70%) are not familiar with local resilience plans, while only
10% of respondents have participated in their development or implementation.

VOOV OLVLVY

© 2026 LLC “Deloitte & Touche”. All rights reserved. Winter Ready: Ukraine Business Resilience Index 2026 4



Key findings on the business resilience index

The overall level of business resilience is moderate (58%). Operationalresilience and cyber resilience are relatively stronger areas,
while financial resilience remains the most vulnerable dimension.

Financial resilience is the primary area of vulnerability (43%). Moderate funding diversification and limited opportunities for cost
reduction (62% of companies report that their ability to rapidly reduce costs is limited or that most costs are fixed) reduce companies'
ability to respond quickly to financial risks.

Operationalresilience (66%) is built on accumulated experience but requires greater formalization. Only 48% of companies have
formalized business continuity plans.

Maintaining employee productivity and psychological wellbeing is a key aspect of human capital management resilience (55%),
although most companies still rely on largely fragmented practices. Additional areas for improvement include formalizing crisis
communication processes and establishing workforce backup planning practices for critical functions.

Cyber resilience is the most developed area (70%). For 40% of companies, cyber resilience is integrated into the enterprise risk
management system, and 31% have formalized cyber risk management processes. Compliance with cybersecurity standards is
systematically monitored in most companies, although only about one-quarter undergo regular independent audits.

The supply chain resilience index stands at 48% (not included in the overall index and calculated only for companies for which physical
supplies are critical to operations). Companies are diversifying suppliers and developing alternative logistics routes, but nearly one-third

continue to operate on an ad hoc basis. Supply chains remain vulnerable due to dependence on warehousing facilities.
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Respondent profile




Respondent profile (1/2)

Company category
2%

m Company with foreign

Company size capital

(by number of employees)

m Private Ukrainian company

3%

Non-governmental

m Less than 100 employees organization

m 101-500 employees

Respondent role
m 501-1000 employees

m 1001-5000 employees m CEO

m Top management

More than 5000 employees

Respondents (n =95) Respondents (n =95)
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Respondent profile (2/2)

Industry (Top 7)* Regions of operation

Business consulting, other
business and personal _ 12%

services

Agriculture

Information and
communication technologies

West

Industrial products and
equipment

Healthcare

Energy and power

Construction

Respondents (n =95)

*The survey also included respondents representing the financial services, manufacturing, retail, HoReCa, logistics, media, services and other sectors
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Readiness for the winter period




Most companies are moderately confident in their readiness for the winter period.
The reliability of electricity supply remains the primary constraint on business continuity

Our company is ready for the potential challenges of the
autumn-winter period 2026/27- level of agreement:*

(Single-choice question)

Strongly agree

m Rather disagree

Respondents (n =92)

*The “Strongly disagree” option was not selected by any respondent.
© 2026 LLC “Deloitte & Touche”. All rights reserved.

m Rather agree

m Difficult to answer

In your opinion, what are the biggest limitations to ensure the
operational resilience of your company in winter?

(Multiple-choice question)
Power supply

Security of physical assets

Logistics and transportation (transport, routes,
storage facilities)

Staffing
Heating
Water supply

Communications / Telecommunications

Availability of raw materials, components and
other critical resources

Financial resources

IT / Cybersecurity
Difficult to answer

No significant limitations
Respondents (n = 89)

B 5%
| 1%

| 1%

Winter Ready: Ukraine Business Resilience Index 2026
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Business readiness efforts are ongoing: 60% of initiatives are still underway, with backup solutions

and employee support being the key focus areas

What are the 3 measures that are a priority to ensure the sustainable operation of your company before the start of the winter period 2026/277?

Strengthening backup energy supply _ 74%

(Multiple-choice question)

Preparation of employee support plans

Preparation of alternative locations/opportunities for business relocation
Providing alternative heating and maintaining temperature conditions
Preparation of alternative logistics routes and transport solutions
Provision of backup communication and telecommunications
Strengthening the physical security and protection of critical assets
Formation of additional financial reserve / provision of access to liquidity
Diversification of suppliers and search for alternative sources of critical resources
Increasing stocks of critical materials / raw materials / goods

Strengthen cyber protection and data backup

Other (specify)

No additional activities are planned - the current level of preparation is sufficient

Respondents (n = 88)
© 2026 LLC “Deloitte & Touche”. All rights reserved.

I

Current implementation status
for priority measures:

Already
@ 21 % implemented

@ 6 O % Implementation

is ongoing
0 Planned for
1 9 /0 implementation

Winter Ready: Ukraine Business Resilience Index 2026
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Most companies have sufficient liquidity buffers to sustain critical operations for at least six
months. At the same time, one-third of businesses have not established reserves for unexpected

exXpenses

For what period does the company have a liquidity reserve to What proportion of the company's total expenses is allocated to a
support critical operations in the event of a significant external shock contingency reserve for potential winter-related disruptions?
(without attracting external financing)? (Single-choice question)
(Single-choice question)
3%
' m Upto1%
m Less than 1 month
m1-2%
®m 1-3 months
3-5%
3-6 months 6-10%
6-12 months m More than 10%

m No contingency

m Over 12 months reserve

Respondents (n = 87) Respondents (n = 87)
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Similarly, most companies have sufficient reserves to cover payroll expenses for at least six
months. Employee support initiatives are primarily focused on safety-related measures and
increased workplace flexibility to help ensure business continuity

For how long does the company have sufficient financial resources
to meet its payroll obligations in full in the event of a significant

decline in revenue?
(Single-choice question)

Up to 3 months

m For 3-6 months

m For 6-12 months

m Over 12 months

There is a risk of non-fulfillment of
salary obligations during the first
month

Respondents (n = 82)

© 2026 LLC “Deloitte & Touche”. All rights reserved.

What areas of employee support does the company plan to strengthen

in the next 3 months?
(Multiple-choice question)

Safety and continuity of work

Work flexibility

Employee well-being and psychological
support

Financial and social support

Personnel capacity support

No additional programs / events are
planned - the current level of supportis
enough

A decision on additional measures has
notyet been made

Respondents (n =81)

41%

38%

16%

B

2%

Winter Ready: Ukraine Business Resilience Index 2026
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67%
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Most companies have sufficient stocks of materials and products to cover up to three months of
operations, while reducing supply chain risks through alternative logistics solutions

For how long can a company maintain critical operations at the What measures has the company already taken/plans to take in the
expense of existing stocks without taking into account new supplies?* next 3 months to reduce the risks of supply disruptions during the
(Single-choice question) winter period?*

(Multiple-choice question)
Alternative logistics routes

2%
» Less than 1 month \

® 1-3 months

Increase in inventory

Additional suppliers

m 3-6 months Pre-order of critical materials

= More than 6 months Additional logistics partners

m There are no reserve stocks Supply localization

We do not plan to carry out

Hard to say/not analyzed
y ¥ additional measures

Respondents (n = 44) Respondents (n =43)

*Results are based on responses from companies whose operations depend on the uninterrupted supply of physical goods, materials, and other essential resources.
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Business engagement with communities remains limited: most companies are not familiar with
the provisions of resilience plans

Does your company have a clear understanding of the key provisions In your opinion, what aspects or measures are currently missing from
of the resilience plans of the communities in which it operates? the community resilience plan(s)?
(Single-choice question) (Open question)

.El, Availability of critical
resources
Insufficient communication
= No @ level

® Yes
Diversified electricity and
heating sources

Respondents (n =81) Respondents (n =4)
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Only 10% of respondents have participated in the development or implementation of resilience
plans

Has your company been involved in the development of the resilience Is your company involved in the implementation of the resilience
plan(s) of the communities in which it operates? plan(s) of the communities in which it operates?
(Single-choice question) (Single-choice question)

m No
m No

= Yes = Yes

Respondents (n =81) Respondents (n =81)
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Business resilience index




The overall level of business resilience is moderate. Companies demonstrate relatively higher
preparedness in terms of operational resilience and cyber resilience, while financial resilience

remains the most vulnerable area

Resilience index - overall score
(average of the four key components):

(2.34 out of 4

points)
see Appendix for the
methodology details

/'—

/ Moderate \\

Low High

0% 100%

Resilience index by key component:

Financial resilience

Operational resilience

Human capital management resilience

Cyber resilience

Supply chain resilience*

- notincluded in the calculation of the overall index.

*This index applies only to companies for which the uninterrupted supply of physical goods, materials, or other resources is critical to their operations.

© 2026 LLC “Deloitte & Touche”. All rights reserved.

43%

66%

55%

70%

48%
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Financial resilience

Limited funding diversification and constrained cost-cutting flexibility reduce companies’ ability to respond

rapidly to significant financial challenges

How diversified are the company's funding sources?
(Single-choice question)

Very high (No source provides more than

19%
25% funding) 9%

High (No source provides more than 40%

funding) 23%

Moderate (No source provides more than

60% funding) 31%

Low (60-80% of funding is provided by a
single source)

Very low (more than 80% of funding comes

from a single source) 19%

$
S

Respondents (n =81)
© 2026 LLC “Deloitte & Touche”. All rights reserved.

How effectively can a company adapt its cost structure in response

to a significant drop in revenue?
(Single-choice question)

Costs are easily scaled according to
income levels

1%

A significant part of the costs is

variable or can be promptly revised 5%

The company can reduce part of its
operating costs without significantly
affecting its core business

32%

There are some opportunities for cost

reduction, but they are limited 42%

Most costs are fixed and difficult to

reduce 20%

Respondents (n =81)

Winter Ready: Ukraine Business Resilience Index 2026
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Operational resilience (1/4)

Nearly one in two companies has a formalized business continuity plan, and most of these companies have

tested it within the past year

How is business continuity management organized within your
company?
(Single-choice question)

There are formalized plans and procedures _ 48%
There are some developments vylthgut 31%
formalization

16%

Decisions are made on a case-by-case basis

2%

Business continuity has not been considered

Respondents (n = 81)

*Question notincluded in the calculation of the Business resilience index.
© 2026 LLC “Deloitte & Touche”. All rights reserved.

When was the last time the company tested a business continuity
plan (BCP)?*
(Single-choice question)

3%

vl

= Within the last 12
months

m Within the last 12-24
months

m Over 2 years ago

m Never

Respondents who chose “There are formalized
plans and procedures”

Respondents (n = 40)
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Operational resilience (2/4)

Most companies have established formal roles and decision-making mechanisms for crisis situations.
However, nearly one-third still lack formalized processes and clearly defined accountability

Have specific responsible individuals and decision-making
mechanisms been identified in the event of a major operational
disruption?

(Single-choice question)

Roles and decision-making mechanisms have
. . 25%
been tested during exercises or real-world

incidents and are regularly reviewed

The roles, authorities, and order of escalation
are clearly defined and communicated to the 22%

employees involve.

Responsible individuals and decision-making
mechanisms are formally defined and - 26%

documented

Specific responsible individuals have been

identified, but their roles and authorities are - 2204
not sufficiently clear

Responsible individuals and decision-making I

. . 5%
mechanisms have not been established

Respondents (n =81)

© 2026 LLC “Deloitte & Touche”. All rights reserved.

How clearly are critical business processes defined in the
company?
(Single-choice question)

The list of critical processes is regularly
updated taking into account changes in the - 28%
business and risk environment

Critical processes are documented, classified 16%
according to the level of criticality 0

Most critical processes are identified and
25%

documented

Individual critical processes have been
identified, but the coverage is incomplete or - 250,

informalized

Critical processes are not formally defined 6%

Respondents (n =81)

Winter Ready: Ukraine Business Resilience Index 2026
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Operational resilience (3/4)

Nearly half of companies can restore critical operations within 24 hours, while 22% have not assessed this
capability. Most businesses incorporate lessons learned from past disruptions into their business continuity

planning

How quickly is the company able to restore critical operations after
a significant disruption?
(Single-choice question)

» Less than 4 hours

® 4to 12 hours

m 12to 24 hours

m 1 to 3 days 4%
m 3to 7 days

More than 7 days

m The company did not
estimate the recovery time

Respondents (n =81)

© 2026 LLC “Deloitte & Touche”. All rights reserved.

To what extent have lessons learned from previous power outages,
communication disruptions, and other infrastructure constraints been
incorporated into business continuity plans for the upcoming

winter?
(Single-choice question)

The lessons of previous periods are
systematically analyzed and fully
integrated into the preparation and
operationalresilience plans

Most of the identified shortcomings have
been eliminated, key improvements have
been implemented

The main lessons were taken into
account and some of the necessary
improvements were implemented

Some aspects have been taken into
account, but no significant changes have
been implemented

The lessons of previous periods are
systematically analyzed and fully
integrated into the preparation and
operationalresilience plans

28%

27%

37%

-

1%

Winter Ready: Ukraine Business Resilience Index 2026
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Operational resilience (4/4)

Lessons learned from previous disruptions have driven companies to prioritize energy resilience by investing in
backup power generation, energy storage capacity, and fuel reserves

What specific changes in business continuity plans or activities have been made based on the analysis of previous experiences?
(Open question)

Measures to support employees

Backup locations and
and enhance employee safety

relocation of critical resources

Improved readiness for rapid Backup communication
adaptation under different channels and critical data
scenarios storage

Strengthening energy resilience
Expanded remote working Logistics diversification and
capabilities inventory stockpiling

Respondents (n =65)

© 2026 LLC “Deloitte & Touche”. All rights reserved. Winter Ready: Ukraine Business Resilience Index 2026
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Human capital management resilience (1/3)

Most companies have established crisis communication mechanisms and actively build employee awareness &
regarding actions to be taken in the event of emergency situations

Does the company have a clear protocol for communicating with How aware are employees of their actions in the event of an
employees in the event of a large-scale business disruption? emergency?
(Single-choice question) (Single-choice question)

All employees are regularly instructed and
clearly know their roles

A comprehensive and fully formalized
protocol that is regularly updated

14% 20%

All employees are well aware of the
established procedures

The detailed protocol is formalized and

o . 23%
covers the main crisis scenarios

16%

There are some non-formalized

3204 Most employees know the basic actions
agreements on communication

38%

There are some non-formalized
agreements on communication

329% Awareness is uneven 9%

There is no protocol 6% Did not investigate awareness 10%

Respondents (n =81) Respondents (n =81)
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Human capital management resilience (2/3)

Supporting employee productivity and psychological wellbeing is a key focus area for companies, although related
initiatives are often implemented fragmented. At the same time, relocation planning remains relatively uncommon

To what extent does the company provide conditions for Does the company have a plan to support the relocation of
maintaining the working capacity of employees under conditions employees within Ukraine?*
of increased stress? (Single-choice question)

(Single-choice question)

The company systematically manages
risks related to the well-being and - 22% The plan is formalized and
productivity of employees regularly updated

There is a set of measures to maintain
performance and psychological - 20% There is a formalized relocation
stability plan, but it needs to be updated

Basic staff support programs are

being implemented 33% The approach to relocation is

partially formalize

Some approaches have been
defined, but they have not been
formalized

Some support measures are in place 21%

4% Decisions are made on a case-by-
case basis

There are no relevant mechanisms

Respondents (n =81) Respondents (n =81)
*An item notincluded in the calculation of the Business Resilience Index
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Human capital management resilience (3/3)

Most companies are able to temporarily substitute unavailable employees to maintain critical operations.
However, one-quarter of respondents continue to face significant challenges in this area

To what extent is the company able to maintain critical processes in the event of the sudden unavailability of key personnel?
(Single-choice question)

The company has a fully established workforce backup and

0,
knowledge transfer system 7%

Critical functions can be maintained without significant

interruption 26%

Most critical functions can be temporarily replaced 42%

There are significant risks to performing critical functions 21%

4%

The loss of individual employees can lead to the shutdown of
critical processes

Respondents (n =81)

© 2026 LLC “Deloitte & Touche”. All rights reserved. Winter Ready: Ukraine Business Resilience Index 2026
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Cyber resilience (1/2)

Cyber resilience is an integral component of the corporate risk management framework for 40% of companies. &
Most companies have formalized cyber incident response plans in place

How the company manages cyber risks?

(Single-choice question)

The cyber risk management system is
integrated into the corporate risk
management system

There is a formalized cyber risk
management process in place

Periodic cyber risk assessment is
carried out

Individual risks are considered
situationally

Cyber risks are not formally assessed

Respondents (n =81)

© 2026 LLC “Deloitte & Touche”. All rights reserved.

%

How prepared is the company to respond to significant cyber S8

incidents?

(Single-choice question)

The plan is tested and integrated into
crisis management processes

The plan is regularly updated and
brought to the attention of responsible
individuals

The response plan is formalized for
the main scenarios

There are separate non-formalized
response procedures

There is no response plan

Respondents (n =81)

31% h

27%

28%
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Cyber resilience (2/2)

Most companies take a structured approach to monitoring compliance with cybersecurity requirements and
standards. However, only about one-quarter regularly undergo independent cybersecurity audits

To what extent the company complies with the requirements of legislation and standards on cybersecurity?

(Single-choice question)

Compliance is regularly checked by

an independent audit 27%

There is a formalized compliance

control process 37%

Basic requirements are taken into
account and periodic compliance
controls are carried out

25%

Individual requirements are taken

[v)
into account 9%

There is no compliance monitoring 20,

Respondents (n =81)
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Supply chain resilience (1/2)

Most companies are pursuing supplier diversification and developing alternative logistics routes to strengthen
supply chain resilience. However, around one-third continue to manage supply chain risks on an ad hoc basis

What is the company's approach to diversifying suppliers of critical
materials, goods/services?
(Single-choice question)

Diversification is systematically managed
and regularly reviewed taking into account
supply chain risks

Diversification of suppliers is a formalized
requirement of the procurement process

Supplier diversification is considered for

. o 37%
most critical procurement activities

Alternative providers are defined only for

0,
certain categories 26%

Supplier diversification is not managed in .
a systematic manner 5%

Respondents (n =43)

© 2026 LLC “Deloitte & Touche”. All rights reserved.

What is the company's approach to planning and maintaining
alternative logistics routes?
(Single-choice question)

Alternative routes are integrated into
the supply chain risk management
system and are tested regularly

12%

Alternative routes are formalized and
regularly reviewed

19%

Alternative routes are in place for key
deliveries

30%

Alternative routes planning is carried
out situationally

33%

Alternative routes are not planned 7%

Respondents (n =43)

Winter Ready: Ukraine Business Resilience Index 2026
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Supply chain resilience (2/2)

Strategic stockpiles are typically maintained only for selected resources or established on an ad hoc basis. &

A significant share of companies remains heavily dependent on individual warehousing facilities

What is the company's approach to securing strategic stocks of
critical materials, equipment and finished products to maintain
business continuity?
(Single-choice question)
Strategic inventories are managed based on
risk assessments and provide resilience
against prolonged supply disruptions

12%

Strategic stockpiles are systematically

maintained and regularly reviewed 26%

Strategic reserves have been formed for

el 0,
most critical resources 19%

Inventory is maintained only for selected

YIS T . 30%
critical items or on an ad hoc basis

Strategic reserves are not created. 14%

Respondents (n =43)
© 2026 LLC “Deloitte & Touche”. All rights reserved.

How diversified is the company's warehouse capacity for storing o0

materials and products?
(Single-choice question)

Warehouse capacity is widely distributed
across multiple locations and regions,
with minimal dependence on any single
warehouse

Capacity is distributed across several
independent warehouse locations,
without significant concentration in any
single facility

Warehouse capacity is distributed
across multiple locations; however,
certain facilities remain critical for
inventory storage

The company uses several warehouse
facilities, but the vast majority of
capacity is concentrated in one location

Warehouse capacity is concentrated in a

single location.
Respondents (n =43)

9%

14%

30%

28%

19%
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Appendix: Overall index calculation methodology

The overall index measures the level of companies’ readiness to operate under potential disruptions.
First, four thematic indices are calculated for each respondent: financial resilience, operational resilience, human capital
resilience, and cyber resilience. These are then used to determine the company’s overall index.

Calculation steps

A score from 0 to 4 is assigned to each response option, where O represents the lowest level of readiness and 4 the highest.

Within the operational resilience section, the question on business continuity management is assigned a weighting factor of 1.33, responses
categorized as “Other (please specify)” are excluded from the calculation. The response “The company has not assessed recovery time” is
also excluded, while “More than 7 days” is assigned a score of 0.

1 Response scoring

. For each respondent, the average score is calculated across the questions within each corresponding section. This results in four thematic
2 Thematic indices

indices.
3 Overall index The overall index for each company is calculated as the simple average of the four thematic indices.
4 Survey result The overall survey score represents the average value of the individual indices across all respondents.

Overallindex (score) =

(Financial resilience index + Operational resilience index + Human capital

resilience index + Cyber resilience index) / 4 The supply chain resilience index is not included in the overall index
calculation, as this component was relevant only to a subset of respondents
(53% of total sample). It is therefore analyzed separately as a thematic indicator

Overall index (%) for companies for which the uninterrupted supply of physical goods, materials, or

= Overall index (score) / 4 x 100% other resources is critical to their operations.
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