Your Greenhouse Experience Lab
An invitation to reimagine your future

and plan how to get there

Future-focused organizations
like yours recognize that shifting
mindsets unlocks the creative
potential required to imagine
new solutions and ignite action.

A Greenhouse Experience (GX) tailored to you catalyzes change through
strategic conversations. GX creates memorable, immersive, and engaging
experiences to build momentum and optimism for your business,
disrupt ordinary thinking, and break through barriers.

What will your
organization
gef out
of it

Diagnose
What's our underlying challenge?

As an external and independent catalyst for
tough conversations and sticky problems,
GX facilitators get to the bottom of the
human factors behind what's really going on
in your business.

Architect
What content, frameworks, designs
will address our challenge?

Using experiential methods rooted in
behavior-based science GX activates teams
to think differently and pursue more creative

and cohesive approaches to problem-solving.

Engage

How can our organization use this
immersive experience to build
momentum to activate the challenge?

The GX environment pushes the creative,
technical, mental, and physical limits to
make real progress.

Deloitte Greenhouse®



To get the most out of the GX, we need your commitment before, during and after:

What do you need to do?

Before During

Your organization's parficipants Think as broadly as Your organization's participants Share your perspectives
possible about the opportunities and challenges you face on the most crunchy problems where solutions could be
in your industry, supply chain, customer base, business game-changers
partners, regulations and geopolitical developments

GXis @ mutual commitment. Before, during and after your Deloitte team will:

Your organization's participants Collaborate with your
Deloitte team to implement the co-created solutions to
your adaptive challenges.

Your Deloitte feam Share their insights with the GX Your Deloitte team Build more intimate relationships with
facilitators to curate a custom experience, using the science  your people to encourage discussion and openness to

of group dynamics, experiential learning, behavioral change the lens on your organization's challenges
economics, design thinking, and innovation theory to set

the stage for breakthrough results

Spark new ideas Align teams
AQGﬂda How can our How can we break
— organization boost down silos and
Together we'll turn crunchy

innovation and create alignment?
. . new thinking?

business problems into

tangible outcomes

Strengthen Transform
relationships the business
How can we How can we

create a strong leverage data
organizational and digital to

culture to foster transform our
diversity, equity, business?

and inclusion?

Identify

grand visions
What's our big, bold
vision for the future
of our business?

Transform

roles and teams
How can we
transition our
executives and
maintain strong
leadership?

Your Deloitte team Work with you and the GX team to solve
the challenges identified in the Lab, co-owning solutions to
maintain momentum.

Create a

winning strategy
How can we make
our vision a reality?

Shape the future

How can we become
more resilient?

What's our
organization’s
climate vision?




