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AI Advisory Offering

Combined expertise in risk management, 
human rights, privacy, digital regulations and 
traditional areas of law is required to navigate 
the legislative maze

The legislation applying 
in an AI context is vast, 
diverse and technical

AI Act + national implementation acts

•	 COMMISSION DECISION of 24.1.2024 
establishing the European Artificial 
Intelligence Office 

•	 Commission Guidelines on prohibited 
artificial intelligence practices established 
by Regulation (EU) 2024/1689 (AI Act) 

•	 Commission Guidelines on the definition 
of an artificial intelligence system 
established by Regulation (EU) 2024/1689 
(AI Act)

•	 Commission Guidelines for providers of 
general-purpose AI models

	» GDPR

	» E-privacy 

	» DSA

	» DMA

Privacy & digital regulations

•	 Consumer Protection Legislation

Employment Legislation

	» FSI

	» Healthcare

	» Industrial

	» TMT

Sector specific compliance

At Deloitte Legal we have experience in navigating the 
complex legal landscape applicable for an AI system.

We leverage the technical expertise of the Deloitte Technology & Transformation 
Practice to offer practical legal advice in the complex AI setting. 
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Challenges in AI Governance on which 
we advise clients

Process  
change 
Key internal processes 
require change to ensure 
proper AI governance, 
such as:
•	Vendor management 

(due diligence & 
contracting) 

•	 IT developments
•	 Incident management

Governance 
Structure   
The need for clearly defined 
roles, responsibilities, 
and accountability in AI 
oversight.

Regulatory 
Complexity  
Wide range of legislative 
frameworks that are 
applicable. Digital Omnibus 
as a source of uncertainty.

Technical 
Classification   
Determining whether 
existing tools met the 
definition of “AI systems” 
under the Act.

Risk  
Assessment Gaps  
No internal methodology 
for assessing and 
categorizing AI systems by 
risk level.

Knowledge  
Transfer
Translating complex 
regulatory concepts into 
practical, operational 
guidance easily applied.

Main challenges 
To respond to these challenges, we built a true 
multidisciplinary team (MDM) combining expertise from 
risk, cyber, legal, and regulatory functions to offer:

•	 Matrix-based AI system inventory 
tools

•	 Clear guidelines for AI system 
qualification

•	 Risk assessment methodology 
tailored to industry

•	 Gap analysis against regulatory 
requirements

•	 Implementation roadmap for 
governance

•	 Review of Group’s AI Governance 
Policy and Procedure to ensure 
alignment with EU requirements and 
local implementation.

•	 Interactive workshops explaining 
the methodology and demonstrating 
practical classification of AI use cases.

•	 Specialised guidance on effective 
human oversight and data quality 
compliance (Article 10).

•	 Drafting of AI clauses for the client 
acting as both provider and deployer of 
AI systems
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Deloitte AI  
Advisory services
International experts, Deloitte templates 
and methodology. Flexibility to fit the 
needs of your organization

We want to be your partner in your AI 
governance journey. 

We are flexible to design our services to fill in 
the gaps of your own resources and expertise.

•	 Development of the AI governance framework 
and operating model, considering as well 
sector specific requirements 

•	 Development or adaptation of AI-related 
policies and procedures

•	 Templates for the AI inventory and AI Act risk 
classification

•	 Performing of AI Act risk classification for key 
AI applications

•	 Gap analysis for existing AI applications

•	 Preparing and delivering AI Literacy programs

•	 Regulatory analysis and guidance

For this service we will leverage Deloitte templates and methodology to achieve best in 
class results and meet the most demanding timelines and efficiency objectives.

Integrated compliance: 

•	 AI Act risk classification and for high-risk 
systems - support to obtain the conformity 
assessment, perform the registration and 
communications with authorities.

•	 Privacy and digital regulations (GDPR, 
e-Privacy, DSA/DMA, etc).

•	 Consumer/employment law, depending on the 
scope of the app.

•	 Sector specific compliance (FSI, Healthcare, 
Industrial, TMT).

IP advisory: support related to training data, 
ownership of the system and results, licensing 
terms, to ensure company's IP is protected and 
potential IP breaches are prevented.

AI contracting: reviewing and negotiating third 
party contracts to ensure risks are mitigated 

to the largest extent possible and contractual 
implications of are thoroughly understood and 
managed.

Legal and privacy documentation: preparing 
clear, concise and comprehensive T&Cs and 
privacy documentation.

AI Liability & Dispute readiness: mapping 
areas of AI risks and liabilties and supporting the 
company in defining a management framework.

Incident response: Support in managing and 
fulfilling legal requirements in case of a security 
incident.

AI disputes and litigation: Support in 
preparing the company's position, evidence 
preparation.

AI Advisory Offering

Support in the implementation of specific AI systems

AI Governance
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We support the entire  
legal agenda related to AI

AI adoption in legal

AI advisory

AI tools for legal

AI legal services

•	 We provide a variety of labs and 
workshops to explore AI and discuss your 
needs.

•	 In these workshops we discuss relevant 
use cases for your legal organization, 
develop Proof of Concepts and we 
build business cases for the promising 
candidates.

•	 Personalized AI advice depending on your 
organization, needs, and wishes. 

•	 With the rapidly evolving legal landscape 
around AI, Deloitte is committed to 
keeping clients abreast of the latest 
developments.

•	 We help organizations understand the 
legal landscape, the impact on their 
operations, and guide them in adjusting 
their practices to maintain compliance.

•	 Deloitte Legal is a global partner of 
Legora, a leading legal AI platform, 
and we support clients on their 
implementation journey. 

•	 We have also developed our own GenAi 
solution for volume projects, where we 
offer optional human review services. 
The tool can be integrated in wider 
business technology platforms (e.g. 
ServiceNow, procurement tools, CLMs) 
where Legal is asked to work.

•	 At Deloitte Legal we are committed in 
embedding AI into our own legal services, 
hence we offer AI enabled legal services 
such as:

	✓ Corporate re-org contract review

	✓ AI powered due-diligence

	✓ NIS2/DORA contract review

Multidisciplinary 
perspective

Hands on  
experience

Internationally  
reputed experts

Working closely with the Deloitte 
Strategy & Risk and Technology & 
Transformation teams we offer:

•	 Legal advice deeply grounded in the 
technical domain;

•	 Risk& governance framework adaptable to 
evolving requirements;

•	 Implementations designed with legal 
requirements embedded from the outset.

Our industry knowledge, global footprint, 
and multidisciplinary service model result 
in a strategic perspective that enables and 
empowers our clients to both meet their 
local responsibilities and thrive in the global 
marketplace.

Our team has worked on a number of significant AI engagements:

•	 AI governance framework set-up for one of the largest banks in Romania

•	 AI governance framework set-up for one of the largest banks in Slovenia

•	 Advisory to the Romanian Digitalization Authority on the legislative 
requirements for the AI governance framework.

We have set-up a cross-border team to 
offer you the best expertise and a global 
perspective:

•	 Gregor Storjin - internationally renowned 
expert and AI Act contributor from his 
previous position in the Council of Europe. 

•	 Silvia Axinescu – Romanian AI & privacy 
experienced lawyer

•	 Andrei Burz-Pinzaru - recognized Romanian 
FSI Regulatory leader

•	 Andrada Tanase - recognized Central 
Europe Risk leader

Four main pillars of AI services for legal Why Deloitte Legal
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Contacts

Andrei Burz-Pinzaru
Phone: +40728328928
E-mail: aburzpinzaru@reff-associates.ro

Gregor Strorjin
Phone: +38641360748
E-mail: gstrojin@deloittelegal.si

Andrada Tanase
Phone: +40729966403
E-mail: atanase@deloittece.com 

Simina Mut
Phone: +40730585851
E-mail: smut@deloittece.com

Silvia Axinescu
Phone: +40730585837
E-mail: maxinescu@reff-associates.ro

Lorena Rosia
Phone: +40758478303
E-mail: lrosia@reff-associates.ro
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