
We are committed to tackling the most pressing challenges in health care through cutting-

edge innovation and a patient-centric focus. Collaborating with leading health care 

organizations, we leverage creative thinking, thorough research, deep industry experience 

and technology expertise. Our efforts are directed towards developing evidence-based 

solutions for critical issues such as improving access to care, reducing health care costs, 

managing chronic diseases, enhancing patient safety, and integrating health care 

solutions.

Addressing the primary challenges in health care 

At the forefront of 
human innovation
European Health Care CoE

PATIENT ENGAGEMENT & ONBOARDING

CARE ANYWHERE

HEALTH COMMAND CENTER

Transforming how health care is delivered and improving 
patient experience

The European Health Care Centre 

of Excellence located in Portugal will 

provide complex technological 

transformation and innovation services 

which will enable clients to improve 

efficiency, enhance patient care, and drive 

cost savings. Furthermore, as regulatory 

requirements become increasingly 

complex, this centre will comply with the 

highest regulatory and certifications 

required, including GDPR. 

Shaping the future of health care

Healthcare providers face the challenge of 

improving patient satisfaction and 

engagement. Deloitte addresses this by 

implementing and supporting advanced EHR 

systems and patient engagement platforms, 

ensuring seamless communication and 

personalized care at home. 

Our solutions include automating patient 

care processes and integrating advanced 

GenAI features within EHRs, providing real-

time data analysis and risk management for 

personalized patient support, to significantly 

enhance patient experiences and outcomes.

Maintaining operational efficiency while 

ensuring compliance with regulatory 

standards is a major concern for healthcare 

providers. Our comprehensive services 

include EHR workflow optimization, 

cybersecurity measures, and regulatory 

compliance solutions. 

We help manage workforce needs through 

innovative approaches like Command 

Centers, which integrate data from various 

EHRs and provide clinical alerts, length of 

stay metrics, and predicted workforce needs. 

These solutions streamline operations, 

reduce costs, ensure data security, and 

enhance overall patient care.

Boosting Patient Satisfaction 

and Engagement

Interoperability and efficient data utilization 

are critical challenges in healthcare. 

Our expertise in EHR implementation and 

support ensures seamless data exchange 

and integration across systems. We provide 

cutting-edge interoperability solutions and 

data analytics to deliver actionable insights, 

helping healthcare providers improve 

decision-making and care quality. 

By leveraging our capabilities to build unified 

patient views, we overcome data sharing and 

collaboration challenges, transforming the 

healthcare sector.

The 
future 
starts 
now

The global health care sector is undergoing a period of 

unprecedented transformation, driven by technological 

advancements, demographic shifts, and evolving 

patient needs. Be prepared for the future.
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Achieving Seamless Data 
Interoperability and 

Utilization

Enhancing Operational 
Efficiency, Workforce Well-

Being, and Compliance
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