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Introduction

Featuring responses from the CFOs of more than 
650 organisations, it paints a compelling picture of 
the issues, concerns and aspirations on the minds 
of our region’s financial leadership. 

And it comes at a fascinating moment, with the 
impact of a sudden outburst of inflation still 
resonating and ongoing worries about the future 
direction of the war in Ukraine. But despite such 
concerns, many of our CFOs remain actively 
positive about the period ahead, with more than 
a third (34%) telling us they are more optimistic 
now than they were a year ago. This is backed up 
by the commitment across many market sectors 
to a gradual increase in capital expenditure during 
2025 and beyond. 

Such findings are testament to the spirit of our 
region’s dynamic business community, which 
today is driving significantly better growth than 
that to be seen in Western Europe. Of course, 
commonsense prevails, and our CFOs are in the 
main averse to taking unnecessary risks in pursuit 
of business growth. They also recognise that 
significant threats to progress remain, in particular 
a shortage of skilled workers across the region. 

But their commitment, and the positive business 
development their work supports, means that 
close to two-thirds (64%) of our CFOs have seen 
their board-level influence grow over the last five 
years, particularly in the areas of risk management 
and digital transformation.  

For me, such findings underline the excellent 
work that senior financial professionals across 
our region continue to deliver in the face of 
complex challenges. And I hope that as you read 
this report, you take pride and pleasure in the 
continued progress of our region’s business 
community, all supported by effective strategic 
planning, precise execution and strict financial 
discipline.  

On behalf of all my colleagues across 
Deloitte Central Europe, I would like to 
welcome you to this, the 17th edition 
of our regional CFO survey. 

FERENC PÓCZAK  
CFO Programme Leader, Deloitte CE

The CFO Programme  �|  2025 Central Europe CFO Survey



05

The CFO Programme  �|  2025 Central Europe CFO Survey

The survey covered

654 CFOs 
from

2%

4%

2%

Central and Eastern 
European countries:14
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Estonia (EE)

Latvia (LV)

Lithuania (LT)

8%

4%

21%

19%5%

3%

13%

2%

5%

6%

6%

Poland (PL)

Serbia (RS)

Czech Republic (CZ)

Romania  (RO)
Slovakia  (SK)

Hungary  (HU)

Croatia  (HR)

Albania  (AL)

Slovenia  (SI)

Bosnia and 
Herzegovina  (BA)

Bulgaria  (BG)

This report is based on survey results from 654 companies. Due to small sample sizes, 
results for some countries (Estonia, Lithuania, Albania and Hungary) as well as
Public Sector should not be treated as representative.

10 economic 
sectors:

Manufacturing
Consumer Business

Other

Financial Services

Business 
and Professional 
Services

Construction

Energy, Utilities, Mining

Life Sciences

Public Sector

Technology, Media 
and Communication
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9%

7%

6%

4%

2%

Survey
involved
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