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17:30 - 18.30

Gathering, networking 

18:30 - 18:40

Welcome, Michał Pieprzny Introduction, Amadeusz
Andrzejewski

18:40 - 18.50

18:50 - 19.30

Key note speech, Aditya Kudumala

19:30 - 20.00

Q&A session 

20.00 - 21.30

Networking/banquet 



GenAI adoption: 
latest global trends
& learnings

Amadeusz Andrzejewski,
Data & AI Leader, Partner, Deloitte Poland
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+ 2000 CxO respondents
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Q1 2024

Q2 2024

Q3 2024

Scan to see
full report:

State of Generative AI in the Enterprise  – Deloitte’s quartely reports



From efficiency to innovation (Q3 2024) 

67%
organizations
plan to increase
investments 
in GenAI as they see
strong value to date

Top benefits achieved
from GenAI initiatives

4%

34% Improved efficiency 

and productivity

Encouraged innovation

Improved existing 

products and services

Increased speed and/or 

ease of developing

new systems / software

Shifted workers from 

lower- to higher - value tasks

Developed new products 
and services

Better detection of fraud 

and risk management

Reduced costs

9%

7%

6%

4%

6%

12%

10%

9%

Enhanced relationships 

with clients / customers

Increased revenue

28%

43%

Q: What is the  most important benefit your organization has achieved to date through your 
Generative AI initia tives? (select one) , source: State of Generative AI in the Enterprise , August 2024innovation efficiency
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How prepared are global organisations?

2x
higher GenAI
benefits achieved
by companies with 
„very high expertise”

Q: What are your anticipated benefits and to what 
extent are you achieving those benefits to date?

33%
31%

6%
5%

Very high expertiseHigh expertise

Wave 2 Wave 3
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Source: State of Generative AI in the Enterprise, April /August 2024



Industry comparison

Weighted 
global average

Consumer Energy, 
Resources & 
Industrials

Financial 
Services

Life 
Sciences & 

Health Care

Technology, 
Media & 
Telecom

Government 
& Public 
Services

Better than average Average Worse than average

Expertise: % that assess their 
organization’s GenAI expertise as 
“high” or “very high”

36%40%39% 39%33% 17%56%

Increasing investment: % that 
agree that their organization is 
increasing investment in GenAI
initiatives because they have seen 
strong value to date

63%70%67% 60%62% 89%72%

Risk and governance: % that say 
their organization is “highly” or 
“very highly” prepared with respect 
to risk & governance

17%25%23% 36%25%26%16%

Scaling progress: % that estimate 
that 30% or more of their GenAI 
experiments have been moved to 
production

40% 44% 32%32% 43% 21% 28%
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Generative AI use cases already delivering value

Source: Insights derived from 25 executive interviews (May/June 2024 ), State of Generative AI in the Enterprise , August 2024

Consumer

Customer segmentation tools leveraged to create more 
precise and customized segments across geographies.

Technology

Continuous improvement processes enhanced 
by directly leveraging customer feedback to 
inform product development roadmaps.

Finance

Project management tools that quickly create 
summary materials for key stakeholders.

Pharmaceuticals

Internal tool that provides instant enterprise 
information (such as standard operating procedures) for 
thousands of staff.

Banking

A customer service tool that handles messages,
using both chat and voice, and provides cross-

sell opportunities based on the interaction.

Transportation

A system to provide customer support and 
handle simple support tickets. It 

automatically pulls data for human agents to 
use for more complex tasks.

Telecom

Support tools deployed for retail and technical 
field staff, and systems for troubleshooting 

and preventive maintenance, all to reduce 
costs.

Insurance

An internal medical claims appeal review tool 
that provides increased response quality and a 

decreased time to respond.
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Areas of preparedness for scaling GenAI

% rating their organizations “highly prepared” & “very highly prepared”, Q; For each area, rate your organization's level of preparedness with 
respect to broadly adopting Generative AI tools / applications, Source: State of Generative AI in the Enterprise, August 2024
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45%

Technology
infrastructure

23%

Risk & 
governance

41%

Data 
management

20%

Talent

37%

Strategy
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Q&A session



Thank you!
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