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What is the problem? 

Data is the new gold, also in healthcare. A growing amount of data is becoming measurable, patients are leaving more 

data behind, and analyzing data is becoming increasingly valuable to healthcare organizations, research institutions, 

and medical technology companies.  

Data in healthcare often includes data about health: highly sensitive and personal information. Laws and regulations 

protect this data and with that the privacy of the individual. The growing possibilities with data and with it the growing 

demand for data, the complexity of the laws and regulations and the increased supervision of these, make the correct 

and compliant exchange of data increasingly challenging. (Legal) professionals are unable to process the large volumes 

of requests and deploying more professionals does not seem to be the solution. After all, this is costly and suitable legal 

professionals are scarce. Even care providers, who in most cases do not have legal training, have to work their way 

through this complex material. That takes time. Time that could be better spent providing good care.    

 

OUR SOLUTION 

DEX is a virtual agent that makes compliance-related work easier and more efficient using three components: 

1. Q&A and (company specific) dialogues on laws and regulation: Q&A and (organization specific) dialogues on 

legislation and procedures: DEX ensures that most questions about data exchange and protection are 

answered directly and in accordance with applicable laws and internal procedures. 

2. Referral to the appropriate expert within the organization: For the remaining part, DEX assures that more 

complex questions can be sent directly to the appropriate department/person, including a transcript of the 

chat. It also includes proper referral to specific procedures or documents (e.g., confidentiality agreement) that 

must be followed or completed. 

3. Insights, knowledge and accountability: Through the management reporting module, DEX provides immediate 

insight into the (development of ) compliance maturity in the organization and if DEX is deployed by hospitals, 

also beyond. Furthermore, accountability can be provided through the dashboard (e.g. to management and/or 

regulators). 
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Virtual agent in four phases:  

Making the module for data exchange compatible with 

the language of the care professionals 

Optional: developing specific content for your organization 

We include the main questions asked by care 

professionals to ensure that the virtual agent speaks 

the language of the employees and can ask the most 

important questions. This is done during (a) 

brainstorming session(s).  

In the virtual agent, we use different ‘knowledge bases’. 

This makes it possible to distinguish specific content from 

general content. In this way, procedures and protocols of 

your organization can be included in the virtual agent. Your 

employees can be guided through these procedures and 

protocols when they have questions to which these apply.  

 

Test and trial phase Going live 

Once the content for the virtual agent is completed, 

the test phase can begin. In this phase, a sufficient 

number of users is designated to test the virtual agent. 

The users are asked to chat with DEX during 

approximately four test sessions to gather sufficient 

feedback. The feedback is then processed. In the trial 

phase the virtual agent will be implemented and made 

available to (a part of) the users. During this phase, the 

effectiveness of the virtual agent is demonstrated.  

 

 

 

 

When the virtual agent has been successfully tested, it can 

be implemented throughout your organization. Launching 

an internal campaign and procedurally enforcing the virtual 

agent as the first point of contact can be part of this.   

 

 

 

 

 

 

 

 

 

 

For more information, visit our website https://www2.deloitte.com/nl/nl/pages/life-sciences-and-

healthcare/topics/intellectual-property-ip-and-it.html or contact us: 

  

Maaike van Velzen 

Partner Deloitte Legal 

mvanvelzen@deloitte.nl 

+31 (0)6 29 64 08 12 

+31 (0)88 288 83 74    

Frans Breuer  

Senior Manager Deloitte Legal 

FrBreuer@deloitte.nl 

+31 (0)6 83 33 04 69 

+31 (0)88 288 87 24 
 

https://www2.deloitte.com/nl/nl/pages/life-sciences-and-healthcare/topics/intellectual-property-ip-and-it.html
https://www2.deloitte.com/nl/nl/pages/life-sciences-and-healthcare/topics/intellectual-property-ip-and-it.html
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Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited ("DTTL"), its global 

network of member firms, and their related entities. DTTL (also referred to as "Deloitte 

Global") and each of its member firms are legally separate and independent entities. DTTL 

does not provide services to clients. Please see www.deloitte.nl/about to learn more. 

Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, 

risk advisory, tax and related services. Our network of member firms in more than 150 

countries serves four out of five Fortune Global 500 companies. Learn how Deloitte’s 

approximately 264,000 people make an impact that matters at www.deloitte.nl. 

This communication contains general information only, and none of Deloitte Touche 

Tohmatsu Limited, its member firms, or their related entities (collectively, the “Deloitte 

network”) is, by means of this communication, rendering professional advice or services. 

Before making any decision or taking any action that may affect your finances or your 

business, you should consult a qualified professional adviser. No entity in the Deloitte 

network shall be responsible for any loss whatsoever sustained by any person who relies on 

this communication. 
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