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Relevance of US Department of Justice Guidance for Corporate Compliance

The US Department of Justice (DOJ) ‘Evaluation of Corporate Compliance Programs’ serves as a cornerstone document for organizations aiming to establish, maintain, and
enhance their corporate compliance programs. By adhering to these principles, organizations can build robust compliance programs that not only meet regulatory expectations
but also foster a culture of integrity and accountability. The guidance is pivotal for several reasons:

1. Benchmark for Best Practices | The DOJ guidelines provide a benchmark for best practices in
compliance and ethics management. By aligning with these guidelines, organizations can demonstrate
their commitment to ethical conduct and lawful operations, which can be particularly beneficial during
regulatory reviews and in mitigating penalties during legal proceedings.

2. Framework for Program Assessment | The Evaluation outlines a comprehensive framework for
assessing the design, implementation, and effectiveness of corporate compliance programs. It
encourages organizations to evaluate their own compliance efforts through the lens of the DOJ’s three
fundamental questions:

* Is the compliance program well designed?

* Isthe program being applied earnestly and in good faith?

* Does the program work in practice?

3. Risk Management | A critical aspect of the DOJ guidance is its emphasis on risk-based compliance.
Organizations are urged to identify and prioritize risks specific to their industry, operational footprint,
and regulatory environment. This risk-based approach ensures that compliance resources are allocated
efficiently and effectively, focusing on high-risk areas that could lead to significant legal and
reputational damage.

4. Continuous Improvement and Adaptability | The DOJ underscores the importance of continuous
improvement, periodic testing, and review of compliance programs. Companies are encouraged to
adapt their compliance strategies based on lessons learned from past incidents, both within their own
operations and from industry peers. This dynamic approach helps organizations stay ahead of emerging
risks, including those associated with new technologies such as artificial intelligence (Al).

5. Leadership Commitment | The role of senior and middle management in fostering a culture of
compliance cannot be overstated. The DOJ guidance highlights the need for visible and active
commitment from leadership to instill ethical values throughout the organization. This involves not only
setting the tone at the top but also ensuring that compliance officers have the necessary authority,
resources, and independence to enforce compliance policies effectively.

6. Incentives and Accountability | Effective compliance programs incorporate incentives for ethical
behavior and clear consequences for non-compliance. The DOJ encourages organizations to establish
transparent and consistent disciplinary mechanisms, and to reward employees who contribute to the
integrity and effectiveness of the compliance program.

7. Third-Party Management | Given the complexities of modern supply chains and business
partnerships, managing third-party risk is a significant component of the DOJ’s evaluation criteria.
Organizations are expected to perform thorough due diligence and continuous monitoring of third-
party relationships to prevent misconduct such as bribery and corruption.

8. Integration with Business Strategy | The DOJ guidance suggests that compliance programs should
not operate in isolation but be integrated into the overall business strategy and operations of the
organization. This holistic approach ensures that compliance considerations are embedded in decision-
making processes at all levels, from strategic planning to daily operational activities.
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As a leader in forensic and integrity services, Deloitte leverages its extensive experience and deep understanding of
regulation and best practices around corporate business conduct, including the US DOJ guidelines, to assist clients in
developing and refining their compliance programs. Our professionals are committed to delivering measurable and lasting
results that help to navigate regulatory challenges and safeguard strategic objectives.

Partnering with Deloitte means benefiting from multidisciplinary expertise and tailored solutions enhance compliance,
mitigate risks, and drive ethical business practices.
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