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What Finance Leaders Tell Us

We surveyed 1,326 finance leaders globally, CFOs and senior finance professionals from companies with over $1B in revenue. Here is 
what they are telling us about AI in finance...
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Many Finance leaders are focusing on several priorities simultaneously

Source: Deloitte Finance Trends survey, spring 2025
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Expanding into new markets or regions

Preparing for major business events (e.g., IPO, acquisitions, or

divestitures)

Protecting current resources by reducing costs

Optimizing how we allocate funds and manage day-to-day cash flow

Developing new products or services to expand revenue streams

Adopting new technological capabilities (including AI)

Planning for external challenges (e.g., inflation, tariffs, regulations)

Top respondent priorities through FY 26 (Percentage of 

respondents)

Only a 4 pt. difference 
between the 1st and the 5th 
most – cited priorities 
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Most finance teams use AI tools, but few have figured out their ROI

Source: Deloitte State of AI in the Enterprise (Jan 2026)

of finance leaders 

have fully 

deployed and 

actively use AI 

within their 

function

of finance leaders 

have fully 

deployed and 

already see those 

investments 

delivering clear, 

measurable value 

63% 21%
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Most wanted Finance team skills

Source: Deloitte State of AI in the Enterprise (Jan 2026)
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Extent of agentic AI usage

Not at all Minimal Usage Moderate Usage

Extensive Usage Fully Integrated

23% 

74% 

20%
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21%
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Business planning and…

Stakeholder communication…

Regulatory and compliance…

Cost management expertise

Advanced scenario modeling

Leadership and adaptability

Strategic decision-making

Data analysis and technology…

AI and automation skills

Top skills development priorities

Technical 
Skills

Human   
Skills

Business 
Skills

Source: Deloitte Finance Trends survey, spring 2025
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Turning "AI right Now!" into Measurable Value

Source: Deloitte State of AI in the Enterprise (Jan 2026)

62% 42%

74% 59%

86% 86%

56%64%

49% 50%

Board

Employees

LOB / 
functional 

leaders

C-suite / 
executive 

leaders

Technical 
leaders

-16 pts

-15 pts

Q1 Q4

Level of interest in Gen AI

"AI Right Now" [Comic]. Creator Unknown. Uncredited variation inspired by Allie Brosh's "Hyperbole & a 
Half" format. Source; LinkedIN
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Our Learnings for AI integration in Finance

#5 LESSONS LEARNED

Integration vs 
Replacement

Data Quality Evolves 
WITH AI, Not Before It Measure Full ROI Champion from the Top Readiness Before Tools

- Embedding into 
existing workflows = 
faster time-to-value

- Process redesign = 
greater long-term ROI

- Choose based on 
urgency vs. 
optimization priority

- Build smart data 
infrastructure, not 
perfect data

- Governance matters 
more than data 
perfection

- AI can help with data 
optimization

- Move beyond cost 
savings to holistic ROI 
metrics like speed to 
insights and trust

- Currently, only 21% of 
finance teams see 
measurable value 
from AI

- Active leadership is a 
key driver; projects 
with engaged leaders 
see 48% full 
integration vs. 18% 
with passive support

- Executive 
championship 
removes barriers and 
inspires confidence 
for successful 
transformations

- Rushing to technology 
without a prepared 
team leads to failed 
pilots

- Prioritize strategic 
readiness and 
upskilling talent for 
success
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