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NEW TECH, NEW WORK
YOUR OLD VALUE CASE ISN'T ENOUGH

It used to be relatively easy for organizations to make decisions on technology investments. No
IN longer. In the face of a changing landscape with countless technologies emerging daily, leaders
BR'EF need a new calculus to identify the right tech, the right timing, and the right stakeholders.

How do | get more value out of work and workforce technology?
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Needed: better measures, more realistic expectations.
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Tech choices are tougher than ever.
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Identify new metrics that focus on Develop a new portfolio Consider interdependencies and
both human and business outcomes approach, taking cues from R&D multiple stakeholders in governance

Find new ways to make the case for new tech.
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