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Al Opportunity meets Data Reality

Real estate is inherently data-driven. Every decision—from
acquisitions and leasing to operations and disposal—relies
on information about assets, markets, tenants, and capital. In
a world of higher interest rates, shifting occupancy patterns,
and rising ESG expectations, you're under pressure to do
more with less, and make better decisions, faster. That's why
Al is so attractive: it promises smarter underwriting, leaner
operations, and richer insight at portfolio and asset level.

However, Al solutions are only as effective as the data they
use, which must be clean, consistent and fit for purpose. If
your data is scattered across systems, needs manual tweaks,
or has inconsistent quality, you risk compromising any Al
initiative before it even starts. Most firms still struggle with
this concept but, by investing in a strong data foundation now,
you'll gain a structural advantage over competitors who rush
into Al without adequate preparation.
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Elﬂ Where GenAl Is Transforming

Real Estate Today

Generative Al (GenAl) is no longer a futuristic
concept and is already reshaping industries,
as names like ChatGPT or OpenAl become as
familiar as Google or Microsoft. Real estate

is feeling this shift too, as businesses explore
how Al can streamline their operations, from
institutional portfolios to mid-size owner-
operators. Today, GenAl is already in action
across several domains:

* Visualization & Design: Virtual staging,
Al-generated renderings, floor plans and
renovation concepts.

* Customer Interaction: Chatbots and virtual
assistants for inquiries, viewings and buyer
or tenant support.

* Valuation & Market Analysis: Al-driven
pricing models, demand forecasting and
investment analysis.

* Property & Asset Management: Predictive
maintenance, dynamic pricing and energy
optimization.

* Back-Office & Legal: Automated lease
abstraction from PDFs, document review
and contract analysis.

* ESG & Sustainability: Portfolio-level
energy monitoring, emissions reporting and
scenario modeling.

These use cases are not just theoretical:
even if you haven't started exploring them,
your competitors probably have, and already
learning fast about what works and what
doesn't.
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K

or Break Your Al

Why Your Data Will Make

While GenAl promises to transform real estate, many
compelling use cases fail in practice, because the
underlying data is not ready. Property information

is often fragmented across different systems,
platforms, tools, providers, and even spreadsheets,
making it hard to obtain a complete and accurate
view of assets and portfolios.

This challenge is compounded by data quality
issues such as inconsistent formats, missing values,
outdated information, and errors from manual
adjustments. Handling large and complex data

sets can be a major barrier, especially when data
originates from multiple service providers and joint
ventures. Many organizations also struggle with
legacy systems, which make it hard to implement
modern Al tools efficiently. Meanwhile, governance
gaps—unclear ownership, weak access controls, and
lack of quality standards—further undermine trust in
the data.

GenAl is only as effective as the data it consumes—
“garbage in, garbage out” has never been more
relevant. Before you commit significant resources
to Al capabilities, you should establish a strong data
foundation, specifically:

* Create a single source of truth to consolidate key
data and eliminate conflicting information.

* Implement automated data pipelines to reduce
manual processes and errors.

* Enforce quality assurance with validation rules
and ongoing monitoring.

* Use scalable infrastructure capable of handling
growing data volumes and Al workloads.

* Define clear governance frameworks for data
access, security, and regulatory compliance.

If you address these foundational elements first,
your Al initiatives will be not only more feasible, but
also more able to deliver reliable, actionable insights
to your teams and stakeholders.
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The New Operational Model:

Al-Augmented Real Estate

The real estate industry is entering a new operational era, defined by the convergence of robust data
foundations and GenAl. Together, these capabilities are not merely improving existing processes; they are
reshaping how you operate, compete and create value. Over the next three to five years, we expect you will

see three notable shifts:

01 From Reactive to Predictive Operations

Traditionally, responses to maintenance issues and
budget variances occurred only after their impact
had materialized. Al-enabled models change this
dynamic by analyzing historical data, sensor inputs
and usage patterns, to anticipate failures and costs
before they occur.

Predictive maintenance and budgeting reduce
downtime, cut costs, and transform your operations
from firefighting to foresight.

02 From Manual to Automated Workflows

Many organizations still spend days consolidating
report data from multiple properties and providers.
Now, Al-powered automation can provide real-
time dashboards that replace manual reporting,
giving your teams consistent insights at speed.

03 From Siloed to Integrated Decisions

In legacy environments, activities such as leasing,
operations, ESG and finance often rely on separate,
disconnected systems, which require manual
reconciliation and give limited visibility. However, Al
works best with integrated platforms, where data
flows seamlessly across functions.

This not only improves accuracy but also frees
your professionals to focus on high-value activities
such as strategy, investment decisions, tenant
relationships and performance optimization.

By connecting insights across your organization, you
can understand cause and effect—for example, how
leasing decisions influence operating costs, energy
performance, or long-term asset value.
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Implementing Al Through

a Phased Strategy

If you're planning to implement Al, take a phased approach, which allows you to evaluate your data readiness
and secure early wins while building on a clear, solid foundation. Typical phases include:

Assess & Build the
Foundation (1-6 months)

01

Audit your existing data landscape, identify gaps,
prioritize high-impact use cases, and establish
governance. Many firms can benefit from
experienced advisory partners with deep expertise
in data architecture, integration, and sector-specific
governance and regulation.

03 Scale & Optimize (Year 2+)

Scale successful Al pilots across your portfolio and
embed them into daily workflows to drive consistent,
repeatable value. In parallel, build in-house Al and
data capabilities, and continuously refine solutions
as technologies and business needs evolve.

02 Pilot & Prove (6-12 months)

Initially, launch GenAl pilots, targeting activities such
as lease abstraction, automated reporting, or energy
optimization, and measure ROI rigorously. Use these
experiences to refine your data quality, processes,
and operating model.

04

Transform & Innovate (Ongoing)

With strong foundations in place, you can explore
advanced capabilities such as Al “agents” that
orchestrate tasks across systems, and develop
in-house models trained on your consolidated
enterprise data. These innovations unlock
differentiated insights and create sustainable
competitive advantages across your entire
operating model.

You don't need to do everything at once, but you do
need to start.
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The Competitive Imperative

Al'is no longer a strategic option—it is a competitive imperative.
If you invest now in robust data foundations, you'll be ready to
absorb emerging Al capabilities rapidly, and benefit from the
compounding effects of incremental improvements. Over time,
these advantages will help Al-enabled businesses increase their
lead over firms still using manual, fragmented processes.

Capital providers, regulators and tenants are also raising ' l | | I

expectations, and increasingly require transparent, timely,
and data-backed insights, as well as credible ESG reporting.
Furthermore, today’s top talent is increasingly being attracted
to those organizations that offer modern, Al-augmented tools
and workflows.

Early adopters of Al are already demonstrating measurable impacts on costs, revenues, and asset
values, but the window for transformation is narrowing, and those who delay will find catching up
more difficult, costly, and uncertain. Now is the time to start building the solid data foundation that
will support your Al-powered future in real estate.
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