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Strategic Impact Assessment 
Transforming ESG measurement into 
actionable insights

HOW IT WORKS A THREE-STEP APPROACH

INTRODUCTION

Organisations are increasingly being asked by a wide range of stakeholders to assess and manage the impact  their business 

creates. From climate change, to human rights violations, to the availability of clean water, there are

complex and interrelated factors that businesses need to understand before they can reduce their negative impacts – and 

increase the positive ones. It’s not only about complying with upcoming regulations, but also about being

an ethical and responsible business while creating long-term value. It's an area investors, customers, employees, suppliers 

and communities are following with interest; an area that calls you to act.

STRATEGIC IMPACT ASSESSMENT (SIA)

SIA is a proven methodology to select, prioritise and manage ESG impacts. Developed from over a decade’s practical experience 

and insight, SIA offers a high-level view of your organisation’s effect on the environment, economy and wider society – and then 

prioritises actions to improve your position by maximising returns for your most important stakeholders. It’s a unique set of 

tools that helps you assess, strategise and report on your ESG performance across your full value chain, empowering your 

business to meet tomorrow’s demands in a transparent way.

Assess impacts across the full value chain by 

measuring, monetising and aggregation

INCLUDING IMPACTS FROM THREE DIMENSIONS

1
Strategise on how to improve your positive and 

reduce your negative impacts

Assessment involves identifying, selecting and

monetising your most material ESG impacts,

enabling you to understand the relative size

of each, and which stakeholders they affect.

We then help to devise the strategies and

solutions you need to address any issues

those stakeholders might face. Unlike any

other impact-assessment tool, SIA leads to

actionable outcomes, from business process

improvements and improved decision

making, to more informed reporting and

meaningful community engagement.

Report on your most material impacts, progress 

towards targets and other strategic actions3
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USING DELOITTE'S SIA METHODOLOGY, YOU CAN

Make ESG compatible with business language

Transform ESG impacts into societal costs or benefits and align the outcomes with the language financial

business leaders speak.

Integrate impact into business decisions

Integrate monetised impacts into capital allocation, performance management , due diligence and acquisitions.

Understand impact through international standards

Measure your impact through well recognised standards including frameworks developed by the Value Balancing 

Alliance, the Impact Weighted Accounts Initiative, and the Natural and Social Capital Protocols. SIA includes a selection of 

'standard' impacts from these frameworks however is also modular and can be expanded based on your needs and 

company specifics.

Visualising impacts across your value chain (example)

Profit (after taxes) 

Interest expenses

Depreciation/ 
Amortisation

Tax expenses 

Employee benefits

Own operations

-100 -50 0 100  mln. US$

Greenhouse Gas 
Emissions (CO2(e))

Air pollution

Water consumption

Water pollution 

Land use 

Waste

Health and Safety 
incidents

Training

Diversity & Inclusion 

Human Rights

E
C
O
N
O
M
I
C

E
N
V
I
R
O
N
M
E
N
T
A
L

S
O
C
I
A
L

Upstream

Downstream

50

© 2022 Deloitte The Netherlands



Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited ("DTTL"), its 

global network of member firms, and their related entities. DTTL (also referred to as 

"Deloitte Global") and each of its member firms are legally separate and independent 

entities. DTTL does not provide services to clients. Please see 

www.deloitte.nl/about to learn more.

Deloitte is a leading global provider of audit and assurance, consulting, financial 

advisory, risk advisory, tax and related services. Our network of member firms in more 

than 150 countries serves four out of five Fortune Global 500® companies. Learn how 

Deloitte’s approximately 264,000 people make an impact that matters at 

www.deloitte.nl.

This communication contains general information only, and none of Deloitte Touche 

Tohmatsu Limited, its member firms, or their related entities (collectively, the “Deloitte 

network”) is, by means of this communication, rendering professional advice or 

services. Before making any decision or taking any action that may affect your finances 

or your business, you should consult

a qualified professional adviser. No entity in the Deloitte network shall be 

responsible for any loss whatsoever sustained by any person who relies on this 

communication.
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