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E-invoicing, referring to the electronic creation, exchange and processing of invoices to tax authorities,  
has rapidly become a key focus for many organizations. The increasing attention for e-invoicing is fueled by 
emerging mandatory e-invoicing and reporting regulations, often introduced by governments with the aim 
of improving VAT revenue collection. As a result, it has become important for businesses to act, positioning 
e-invoicing as a crucial angle in their digitalization and technology strategies.

For organizations embarking on or planning an SAP transformation, this changing regulatory environment not 
only necessitates compliance but also presents an opportunity to embed e-invoicing capabilities within the SAP 
framework. By doing so, businesses can enhance transparency, streamline finance processes and establish  
a more robust, future-ready ERP landscape.

The global B2B e-invoicing landscape is becoming increasingly regulated. However, e-invoicing is evolving 
beyond compliance, emerging as a key driver for business functions across the organization, including Record-
to-Report, Purchase-to-Pay and Order-to-Cash. Despite its potential to modernize the invoice lifecycle, many 
organizations face significant challenges when transitioning to full integration and compliance, challenges that 
extend beyond IT alone:

The Growing Imperative and 
Opportunity for E-Invoicing 

Navigating the Regulatory Web and 
Organizational Complexities

System integration:  Embedding e-invoicing functionality into existing SAP landscapes, or consolidating 
disparate systems can be time-intensive and require specialized expertise. To overcome this, organizations 
must prioritize standardization, harmonization, and scalability, enabling country-specific solutions within  
a centralized system and universal data model.

Data and process quality issues:  Legacy processes and data inconsistencies, such as inaccurate 
customer or supplier master data or inconsistent invoice coding, can hinder automation. Additionally, 
governments analyze and validate e-invoices based on predefined rules. If invoices contain data flaws,  
they may be rejected before reaching customers, leading to delays in routing, processing, and approval.

Regulatory complexities: Varying e-invoicing regulations across countries and regions make it difficult 
to establish a standardized process. Country-specific requirements necessitate localized expertise, often 
resulting in complex, customized solutions tailored to each jurisdiction to ensure full compliance.
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Rolling out e-invoicing is rarely straightforward, particularly for organizations with operations 
spanning multiple countries or those managing complex SAP landscapes. Varying regulatory 
requirements across regions make it difficult to implement a uniform solution. Fortunately, the 
fundamental structure of an e-invoice remains consistent, generally capturing the key details about 
the parties involved, along with specifics of the transaction.  

To navigate local variations effectively, organizations need to adopt a flexible, extensible e-invoicing 
format that builds on a standardized foundation, allowing for rapid adaptation to country-specific 
needs. Achieving this requires a strong focus on standardization, harmonization, and scalability. 
By implementing a centralized system with a single source of truth and a universal data model, 
organizations can manage diverse requirements while maintaining quality and consistency across 
disparate systems and data sources.  

However, even the best-designed systems can falter without reliable data. Inaccurate or incomplete 
customer and supplier records, inconsistent billing practices, and misclassified invoices can all 
erode efficiency. On top of that, organizational barriers, including insufficient stakeholder buy-in, 
inadequate training and minimal support for change management, can stall adoption of e-invoicing 
technology and delay the expected benefits.

Overcoming E-Invoicing Barriers in 
Complex Business Environments
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As tax authorities around the globe intensify their scrutiny of the invoicing process, tax compliance, 
and the contents of electronic data records, the need for seamless, end-to-end digitalization across 
all business processes has become increasingly urgent. To meet this challenge, organizations must 
prioritize the standardization and harmonization of their core systems. Clean, integrated data 
environments are foundational to achieving a future-ready business. 

Given that e-invoicing touches nearly every end-to-end process within a company, a siloed 
approach to implementation is insufficient. Success requires the active involvement of all relevant 
teams from the earliest stages, like finance, IT, sales, and procurement. Requirements must be 
gathered holistically to ensure operational alignment across functions and geographies, especially 
in a landscape where each country enforces its own legal content requirements, and a universal 
standardized format is still lacking. 

The strategic benefits of e-invoicing extend well beyond regulatory compliance. Properly 
integrated, e-invoicing streamlines operations, reduces manual interventions and errors, minimizes 
administrative overhead, and enhances adherence to legal standards for data formatting, 
encryption, and record-keeping. This, in turn, improves traceability, enables real-time insights, 
accelerates decision-making, and strengthens cross-functional collaboration.  

To capitalize fully on the potential of e-invoicing, companies must adopt a strategic mindset that 
views growing complexity not as a barrier, but as an opportunity to build synergies across the 
organization. A robust strategy should carefully assess the available implementation models, 
whether to engage a global service provider, deploy customized solutions to specific markets,  
or adopt a hybrid approach.

E-Invoicing:  
A Strategic Imperative for  
Future-Ready Organizations 
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Highlighting one of our success stories, Deloitte Netherlands guided a large brewery through the integration 
of an e-invoicing platform into its SAP S/4HANA system across multiple countries. Leveraging the S/4HANA 
Best Practice Document Reporting and Compliance (DRC) E-Documents Cockpit, a standard solution with 
country-specific enhancements was implemented to comply with local regulatory requirements. This ensured 
full compliance across both sales and procurement operations. A message broker facilitated the transmission 
of e-invoices from the brewery to the government, addressing certification requirements and ensuring 
compliance with long-term document retention regulations.

In another instance, Deloitte Netherlands supported a financial services organization in transitioning to SAP 
Public Cloud across multiple jurisdictions. Our global regulatory expertise and seamless integration approach, 
connecting government portals with the SAP Public Cloud solution, empowered the client to meet diverse 
governmental requirements, eliminate manual tasks, streamline invoice processes, and lay the groundwork for 
ongoing finance transformation.

Successful Client Stories:  
Achieving Compliance and Efficiency 

Adopting e-invoicing is essential for organizations aiming to ensure regulatory 
compliance, improve efficiency and gain real-time financial insights. Deloitte’s approach 
encompasses technical expertise, industry knowledge and in-depth experience in SAP 
transformations equipping clients to navigate the complexities of local regulations, 
streamline processes and realize meaningful operational benefits.

Are you interested in how Deloitte has helped clients to address these 
challenges? Stay tuned for an upcoming technical article detailing the solutions our 
teams have implemented to comply with a variety of regulations across multiple regions. 
If you are facing similar challenges or would like to learn how Deloitte can help your 
organization effectively manage its e-invoicing requirements, please get in touch. We 
look forward to exploring how our capabilities can support your journey toward a more 
seamless, compliant and future-ready finance function.

Recognizing E-Invoicing Challenges? 
Stay Tuned for Next Insights and Get  
in Touch!
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