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PLAN, LEAD, AND ACCELERATE
SUSTAINABLE GROWTH

Leverage data-driven insights to boost ESG performance
and gain a competitive edge.



Plan, lead, and accelerate sustainable growth

Deloitte drives ESG planning
excellence with Anaplan

As Environmental, Social, and Governance
(ESG) evolves from regulatory requirement
to strategic business priority, Deloitte has
integrated Anaplan solutions for seamless
ESG planning and reporting. Strong ESG per-
formance requires a flexible, scalable man-
agement framework to adapt to changing
compliance standards and business needs.
Deloitte’s smart, adaptive ESG performance
management solutions ensure compliance,
minimize risk, and help clients become agile
and sustainability driven.

ESG considerations have become a funda-
mental aspect of corporate strategy, shaping
operations and competition. As climate
change, social responsibility, and ethical gov-
ernance take center stage, businesses face
growing scrutiny from regulators, investors,
and customers. Beyond compliance, ESG
initiatives drive financial performance, risk
management, and innovation to hone a com-
petitive edge in a dynamic global market.
Organizations that incorporate ESG princi-
ples are better positioned to mitigate risk,
fuel growth, and build resilience in a rapidly
shifting sustainability landscape.

ESG performance management, however,
presents challenges that include evolving
regulations, fragmented data, and incon-
sistent reporting. Shifting regulatory frame-
works make compliance particularly complex
for global businesses. For example, the
European Union's Corporate Sustainability
Reporting Directive (CSRD) and European
Sustainability Reporting Standards (ESRS)
require precise, transparent disclosure, a
struggle for many organizations due to lim-
ited resources and expertise.

Diverse stakeholder expectations add fur-
ther pressure to demonstrate sustainability,
resilience, and accountability. Disconnected
ESG data limits insights and leads to incon-
sistent reporting, while a lack of uniform
metrics complicates benchmarking and
global alignment between departments.
Integrating ESG into business strategy thus
remains difficult, obstructing financial impact
measurement and leadership buy-in, and
resulting in inefficiencies, compliance risks,
and difficulties in building investor confi-
dence and brand loyalty.

Fig. 1 - Alignment of vision, strategy, and goals with data-driven insights and
operations is key to sustained ESG success.
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Seamless integration of strategy,
insights, and operations drives ESG
success

ESG is not just a regulatory requirement,
but a strategic imperative. Companies must
demonstrate sustainability, resilience, and
accountability to meet rising expectations
from customers, investors, and authorities.
ESG succeeds when it moves beyond com-
pliance and drives business growth and
stakeholder trust. Strong ESG performance
depends on seamless integration with cor-
porate strategy and operations to increase
efficiency, improve brand reputation, and
attract investment that create measurable
impact. To achieve ESG excellence, organ-
izations need a scalable framework that
transforms compliance into proactive, data-
driven sustainability management.

Deloitte and Anaplan have teamed up to
deliver comprehensive ESG planning and
reporting solutions that integrate sustainabil-
ity into core business operations. Anaplan’s
cloud-based scenario planning and analysis
platform connects and activates data across
organizations for precise, predictive, and
generative insights. Clients can use Anaplan
to automate ESG data collection and report-
ing to streamline compliance with CSRD and
ESRS while gaining real-time insights into
their sustainability programs. Intuitive dash-
boards with standardized ESG metrics and
benchmarking improve comparability and
performance tracking and seamlessly inte-
grate with financial and operational planning
to drive company-wide sustainability impact.
Planning initiatives and ROl measured in
Anaplan moreover help align ESG goals

with long-term profitability, so sustaina-
bility efforts drive tangible business value.
Enhanced collaboration and structured,
data-driven reporting further improve
stakeholder transparency, enabling organ-
izations to navigate ESG challenges with
greater confidence and agjlity.
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From compliance to enterprise-wide
performance management

ESG programs can be complex, and com-
panies often struggle with where to start.
Deloitte simplifies this journey with the
CSRD 360° Navigator. Deloitte's CSRD

360° Navigator, built on Anaplan, stream-
lines ESG compliance by automating data
collection, enabling real-time monitoring,
scenario analysis, and greenhouse gas tar-
get setting - all while ensuring regulatory
adherence. It seamlessly integrates into IT
systems, consolidating reporting standards
like ESRS into an industry-specific man-
agement framework. Deloitte’s managed
services can also keep CSRD data up to
date on evolving regulations, and Anaplan’s

Disclosure Management can further facili-
tate annual CSRD report creation, including
European Single Electronic Format (ESEF)
tagging to ensure efficient and compliant
disclosure.

Intelligent, compliance-driven ESG reporting
makes for greater agility and transparency
in the sustainability of your organization.
Deloitte takes you further by deeply
embedding ESG initiatives into your strat-
egy and core operations for truly proactive,
data-driven sustainability planning. Our
ESG performance management solutions,
powered by the Anaplan platform, allow you
to effectively plan, monitor, measure, and
report on key sustainability indicators, such

as carbon emissions, water usage, waste
reduction, and recycling. We integrate qual-
itative and quantitative data end-to-end to
provide real-time insights, predictive mod-
eling, and Al-driven scenario analysis for
informed cross-departmental decision-
making that improves company-wide ESG
target setting and ROI measurement. We
help clients align business processes with
strategic goals - from driver-based planning
to sustainable finance and manufacturing -
to ensure visibility and ownership on a clear
path to net zero.

Fig. 2 - A step-by-step guide to greater ESG impact: from compliance to strategic performance management.
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Turn ESG into a business advantage
Leverage ESG initiatives, KPIs, and targets to drive internal
transformation and integrate sustainability into strategic
planning across departments and enterprise-wide.

Streamline data, processes, and validations to effectively navigate
evolving regulations through structured, compliance-driven ESG

Embed ESG into strategy and operations

Implement ESG planning, forecasting, and simulations from
strategy to operations. Our driver-based approach optimizes
target setting and enhances performance management for
future success.
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The opportunity
Companies with truly integrated ESG plan-
ning are more efficient at:

Strengthening market position:

Their credible ESG commitment attracts
investors, customers, and top talent while
fostering innovation in sustainable prod-
ucts and business models.

Boosting efficiency and cutting costs:
They optimize resources, reduce waste,
and strengthen supply chain resilience,
lowering costs and ensuring regulatory
compliance.

Maximizing resilience and impact:
They are better equipped to mitigate
financial, environmental, and reputational
risks, effectively driving long-term busi-
ness sustainability and growth.
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Benefits of Deloitte’s integrated ESG
planning
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Increased efficiency and resilience
Deloitte’s ESG planning solutions help
companies proactively navigate regulatory
requirements and changing business land-
scapes. Our data-driven approach enables
informed decision-making, integrated
planning, and effective reporting that drive
innovation, attract investment, and facili-
tate the journey to net zero.

Maximum transparency and data
quality

Deloitte's ESG solutions standardize KPIs
and automate data collection for real-time
visibility into sustainability metrics. This
approach facilitates benchmarking, ensures
enterprise-wide alignment, and improves
ESG impact measurement for enhanced
investor confidence and compliance, and
maximized brand reputation.

Operational alignment and
sustainability

We integrate ESG at the core of business,
connecting qualitative and quantitative
data for real-time insights, predictive mod-
eling, and scenario simulation. Our compre-
hensive planning framework links strategy,
operations, and compliance for sustainabil-
ity management from goal setting to per-
formance tracking and disclosure.
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Future-proof compliance and agility
Deloitte's solutions allow businesses to
fine-tune ESG planning models with ease
and without coding, maintaining flexibility
and responsiveness. Intuitive dashboards
with reliable data facilitate performance
measurement and comparison, while
seamless integration with financial and
operational planning helps ensure compli-
ance and long-term business impact.

o

Greater impact and cost optimization
By seamlessly aligning ESG initiatives with
strategic objectives, we help organizations
stay ahead of market trends and evolv-
ing regulations. Our integrated planning
solutions optimize resource utilization,
streamline supply chains, and bolster risk
management, ultimately reducing waste,
cutting costs, and advancing sustainability
across business operations.
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ESG performance management at
a leading global beverage firm

A multinational beverage corpora-
tion has set four five-year strategic
sustainability objectives for itself: to
reduce carbon emissions, conserve
water, empower farmers, and man-
age waste. The company partnered
with Deloitte to implement a robust
platform for ESG performance man-
agement.

Deloitte helped the client leverage the
Anaplan planning platform for precise
global and regional sustainability
monitoring. It consolidates key data,
calculates KPIs, and tracks progress
across the four areas so that man-
agement derives accurate, real-time
insights for planning, reporting, and
proactive sustainability measures.

As regulations evolved, the company
expanded its use of the Anaplan plat-
form by deploying Deloitte's CSRD
360° Navigator to automate data gov-
ernance, enhance transparency and
comply with the Corporate Sustaina-
bility Reporting Directive (CSRD). This
streamlined reporting, reduced lead
times, and improved decision-making,
allowing faster tracking of sustaina-
bility progress while ensuring end-to-
end regulatory compliance.

Why Deloitte?

Deloitte’s leadership in enterprise business
planning melds with our expertise in sus-
tainability consulting and climate change
services, along with our long-standing stra-
tegic relationship with Anaplan, to take your
dynamic business modeling capabilities to
the next level and use the insights gained
for more informed decision-making across
your organization.

Anaplan’s #1 partner: Unparalleled
planning expertise

For an unprecedented 11th consecutive
year, Deloitte has proudly been honored
as Anaplan’s Global Partner of the Year.
This remarkable milestone celebrates over
a decade of excellence, innovation, and
collaborative partnership. As Anaplan's top
partner, Deloitte remains committed to
setting the gold standard in cross-industry
business planning solutions.

Drive sustainable growth with ESG
planning from Deloitte and Anaplan
Deloitte leverages integrated ESG per-
formance management solutions on the
Anaplan platform to seamlessly embed
sustainability into the core of client busi-
ness operations. Our scalable management
framework supports businesses along the
entire sustainability journey, from target
setting to performance tracking and disclo-
sure, driving growth, enhancing resilience,
and ensuring regulatory compliance.

Accelerate integrated business plan-
ning across all enterprise functions

At Deloitte, we understand that consistent
planning is paramount to corporate man-
agement and success. Unlike traditional

approaches that optimize planning in
isolated areas, we recognize the value of
integrated planning throughout the enter-
prise, i.e,, enterprise business planning
(EBP). EBP is specifically designed to make
both the financial and ESG implications

of operational and commercial decisions
more visible so that your planning supports
corporate objectives, including financial,
demand, marketing, sales, trade promo-
tion, workforce, and supply chain planning.
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