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Quality

Ethics & Integrity
Talent

Economic performance
Innovation

Impact on society

These are the material topics Deloitte has identified through our stakeholder dialogue (see page 52).
To give guidance throughout the Integrated Annual Report, we have included a special bookmark on top of
every page. This bookmark indicates the material topics that are covered on every specific page of the Report.
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Net turnover

InNnovation

B 2016/2017 H 2017/2018 B 2016/2017 H 2017/2018
€814.0m €896.8 m
A& Assurance ™ Total expenses |
T & Legal "

, , 2016/2017 2017/2018
Consulting — Operating result
A €rom €13.9m
Financial Advisory -
Support/ Other '

€0 €900m €0 €900m

Strategic KPIs based on target setting 2020

Ensure quality
A=actual T = target

Premier career destination

Total client Client quality % regulatory reviews # employer of choice Talent engagement

satisfaction that are satisfactory in relevant ranking” score”

FY1/A 7.8 FY1/A 7.7 FY17A 89% FY1/A #11 FY1/A 7.2
FY13A 7.6 FY18A 7.7 FY13A 100% FY18A #9 FY18A 7.3
12020 8.0 12020 8.0 12020 100% 12020 #10 12020 7.75

4 “In 2017/2018 we have updated two data definitions. Please refer to page 8 for more information



Accelerate growth and innovation

Revenue growth in
Corporate Advisory

FY17A €109 m
FY18A €181 m
12020 €200 m

Establish lean operations

Total overhead costs
/ fee earner FTE

FY17A €44.7 k
FY18A €45.3 k
12020 €44.2 k

Average client service
contribution in growth
areas

FY17A 46%
FY18A 47%
1202045%

Relative position in
international network

FY17A 3rd Quartile
FY18A 2nd Quartile
72020 1st Quartile
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% of revenues from
innovative offerings

FY17A 23%
FY18A 23%
12020 30%

Impact on society

Hours spent on
societal projects

FY17A 0.3%
FY18A 0.4%
12020 1.0%

COMMENTS:

Ensure quality

* % regulatory reviews that are satisfactory:
External reviews of our Audit & Assurance practice

Accelerate growth and innovation

* Revenue growth in Corporate Advisory:
Revenue growth realised by the Advisory business of PSI and FSI
(excluding Audit & Assurance) compared with 2014/2015

* Average client service contribution in growth areas:
Expressed as the realised Client Service Contribution
percentage of Advisory businesses (excluding Audit &
Assurance)

* % of revenues from innovative offerings:
Revenue of selected innovative business units. In line with the
vision from DTTL, we apply a factor 2 multiplier to calculate the
effect from innovative service offerings on regular services

Establish lean operations
* Relative position in international network
Earnings as % of net revenue

Impact on society

* Hours spent on societal projects:
Hours spent on societal projects as percentage of total
productive hours in the reporting year

See page 200 for all definitions applied for Strategic KPIs
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contains information about our strategy, impact, value

creation and related performance in our financial year that
started June 1, 2017 and ended on May 31, 2018. It builds on the
Integrated Annual Report 2016/2017 we published on September
13,2017

—|_his is our third fully Integrated Annual Report (IAR). It

In writing this Report, we bridge the mandatory standards
applicable to Deloitte for financial reporting with generally
accepted frameworks and standards, such as those from the
International Integrated Reporting Council (IIRC) and the Global
Reporting Initiative (GRI). Our Report begins with the Report from
the Supervisory Board and is followed by the Report from the
Executive Board. The section ‘Market Developments’ provides
insights into the financial performance and operating context

of our five Businesses as well as our Group Support Center. The
section ‘Our interactions with stakeholders’ explains how we
sought the opinions of our stakeholders to determine materiality.
In the section ‘An impact that matters’, the heart of this Report,
we describe our impact and value creation, and how our Plan
2020 enables us to create value for our stakeholders. In‘Our Plan
2020" we provide an update on the execution of our strategy and
insights into the results. The section '‘Our way of working' offers
an overview of our governance structure, how we encompass our
policies on ethics and integrity, and the risks and opportunities
we have identified. The 2017/2018 financial statements and
disclosures are in Annex 1, while the GRI Content Index and
related additional information is in Annex 2. The aim of this

setup is to convey our commitment and application of integrated
performance and reporting. In addition, Deloitte Accountants
B.V. publishes a Transparency Report that contains information
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about our Audit & Assurance practice. This Report can be found
here. In our 2017/2018 IAR we also cover the main themes and
topics reported in the Transparency Report in which we provide
information on the structure, governance and system of quality
controls of Deloitte Accountants B.V..

This Annual Integrated Report has been compiled using the
international reporting <IR> framework of the IIRC, the GRI
Sustainability Reporting Standards, and IFRS for reporting our
financial statements. This year we report under IFRS as adopted
by the EU for the first time. Please refer to Annex 1 for the
Financial Statements and to Annex 2 for the GRI Content Index.
This Report has been prepared in accordance with the GRI
Standards: Comprehensive option. The sustainability information
in the annual report is assured by our external auditor; we refer
to Annex 3 for the assurance report that includes more detailed
information. This Report also serves as the Communication on
Progress, as prescribed by UN Global Compact, to which Deloitte
Netherlands is a signatory. In this context, we also report our
impact with a focus on the Sustainable Development Goals set by
the United Nations that we deem most relevant for Deloitte.

Scope

In this Report, Deloitte refers to Codperatief Deloitte U.A. and
its subsidiaries as listed in the ‘Notes to the specific items on

the financial statements’ in Annex 1. Codperatief Deloitte U.A.
was founded on April 10, 2015. On June 1, 2015 the shareholding
companies of Deloitte Holding B.V. exchanged their shares in
Deloitte Holding B.V. for a membership of Cooperatief Deloitte
U.A.

As of June 1, 2017 Deloitte Netherlands has become the Dutch
Affiliate of Deloitte North Western Europe (NWE). From that date,
Deloitte NWE LLP became a member of the Cooperative (with

a 2/3 majority of the voting rights in the general meeting). The
existing national legal structure of Deloitte Netherlands remains
in place.

Deloitte Holding B.V. (Deloitte Holding) continues to be the central
entity of the governance structure of Deloitte Netherlands. The
shares in Deloitte Holding are held by Cotperatief Deloitte U.A.
(the ‘Cooperative)).

Materiality

In conformity with the GRI Standards and the IIRC's International
Integrated Reporting Framework referred to in this section, we
have defined materiality using input provided by our stakeholders.
We provide an overview of this input in the ‘interactions with our
stakeholders’ section on page 46 of this Report.

Conciseness

To meet the criteria of conciseness for Integrated Reporting, we
have opted to provide statutory required financial information
in Annex 1. The same applies to some specific sustainability
information that is out of scope in terms of materiality in the
context of Integrated Reporting. Such information is provided in
Annex 2.

Reporting boundaries

There is a significant overlap of issues and related opportunities
noted by our internal and external stakeholders. Some of these,
especially employment, training & education and health & safety,
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are a primary focus of our internal stakeholders. Together with
diversity, these key areas also directly influence the quality and
continuity of our services. The boundary of our reporting is
therefore the performance within our direct sphere of influence
(internal organisation and interaction with stakeholders) unless
indicated otherwise (e.g. in the section where we discuss our
value creation in a broader context).

Restatements
We have implemented three changes to our KPIs.

Firstly, we have ceased to use the KPI'% DTTL practice reviews

on norm'’ as this is no longer measured in a systematic manner

by DTTL. Internally, we now use the KPI'DTTL Member Firm
Standards #1 compliance’. This KPI relates to business quality.
The DTTL Member Firm Standards are not disclosed publicly.

As a result, we cannot include the value for this KPI'in our public
reporting. The value for the KPI has remained stable in 2017/2018
as compared to the previous year.

Secondly, we have implemented a change in our KPI ‘Talent
engagement score'. In previous years, this KPI consisted of a
sub-set of questions that included a question on whether the
employee considers employment outside Deloitte. With the
business model that we have and due to the fact that many
people have Deloitte as their first employer, we feel that this
question as such does not add greater insight into the connection
that employees have with our company. As a result we removed
this question from the sub-set that constitute the Talent
engagement score. The result of this change is that our score
has increased between 0.1 and 0.2 points. Similarly, we have also
raised the target score with 0.25 to 7.75.

Finally, we have changed the underlying definition of the KP!
‘Employer of choice in relevant ranking’ to reflect our focus on

a select number of Dutch universities and to further align our
internal dashboard and our public reporting. Therefore, rather
than reporting the score in the category Business/Commercial
for all universities in scope of the Universum research, we report
the score for University of Amsterdam, VU University Amsterdam,
University of Groningen, Erasmus University Rotterdam,
University of Technology Eindhoven, and Delft University of
Technology.

Given the application of IFRS reporting standards for the first
time, the prior year financial statements are also reported under
IFRS.

Reliability and completeness

We have collected the relevant performance data from our
business information systems as supported by our internal
control and monitoring systems, and suppliers and other sources.
This is centrally recorded and reviewed by our controlling
department. Our external auditor PwC has been engaged to
provide reasonable assurance on the sustainability information.
The assurance report and conclusions of PwC can be found in
their Assurance report in Annex 3.

Process for defining report content

See the process on the next page. Central in our approach to
reporting is the Integrated Annual Report Project team. This team
consists of representatives from Control & Accounting, teaming
with experts from the Sustainability Group in our Risk Advisory
Business and supported by Brand Communication. The team

is headed by our Financial Lead. The reporting cycle starts with
an examination of our stakeholders’ feedback and a benchmark

000006

of our reporting against that of our peers. On the basis of

these investigations, the Project team prepares a report outline
identifying key focus areas that is presented to the Executive
Board and subsequently to the Supervisory Board for discussion
and approval. After approval, the Project team reaches out to the
topic owners (for example, Business leaders and ExCo members)
with a request for input. The input is then edited by the Project
team and sent to the topic owners for approval. Simultaneously,
the draft report is sent to the Executive Board for comments.
After inclusion of their feedback, the draft-report text is submitted
for comments and approval to both the Executive Board and the
Supervisory Board.

Simultaneously, the Project team works on gathering relevant
financial and non-financial data. Once this data is available

and checked through our internal controls mechanism, it is
incorporated in the draft report that is consequently sent to

our external assurance provider, Once PwC has reached its final
conclusions, the draft report is submitted for final review and
sign-off to the Executive Board and the Supervisory Board, after
which it is tabled for approval at the General Meeting
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Process for defining report content

Project Team

1. Stakeholder

engagement

8. Approval

General Meeting

Executive Board/
Supervisory Board
oversight

2. Define
material topics

7. External
assurance

PwC
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Executive Board/
Supervisory Board
oversight

3. Determine
report outline

6. Approve
text and sign-off

Executive Board
Supervisory Board

Topic owners
Project Team
Internal controls

4. Input from
topic owners

5. Editing
phase

Topic owners
Project Team
Executive Board



Report from
the Supervisory
Board
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Introduction

For Deloitte Netherlands the reporting year has been
very successful, and the Supervisory Board is grateful
to all Deloitters who have made this possible. This
success was not only defined in monetary terms;

our market position has also improved and we have
merged into Deloitte North West Europe despite

the manageable challenges to our businesses. Most
importantly, the quality of our ongoing relationships
with clients are positively valued.

The period has also been marked by a notable shift
in our internal organisation in terms of our attention
to so-called 'soft issues’ such as company Culture
and behaviours. As a result, we have developed a

far deeper understanding of these important areas
and are now better able to manage them. We have
continued to stress Quality in all that we do, not only
in Audit & Assurance, albeit that this will remain the
spearhead of our attention. A good example of the
shift to ‘'soft themes' at Supervisory Board level are
the inclusion of Ethics and Integrity in the Quality,
Integrity and Risk Committee. Overall, we believe that
such an orientation will benefit the Quality of services
our clients wish us to provide.

The year saw our merger into Deloitte North West
Europe. The drive for fewer Deloitte Member Firms

is partly driven by the needs of our clients, who are
less and less restricted by national borders. It is partly
driven by Deloitte’s need for greater uniformity, both
in terms of client delivery and in terms of Quality, while
also driven by the opportunity to reduce costs. We

have made good progress on the first two, and the
reduction of national costs will remain at the forefront
of our attention.

Our Audit & Assurance Practice has consistently and
frequently interacted with the Supervisory Board. As it
is the only practice under strict Regulatory oversight,
this is a key priority. The Supervisory Board has met
once formally, in full, with the Authority for Financial
Markets (AFM) as well as with some of its members
informally several times. Our strict adherence to
Quality standards and the dialogue with the AFM will
continue to be focus areas for the Board. We have
encouraged and supported the Executive Board in
their decisions to create a Culture that truly nurtures
Quality, even when this led to the departure of some
long serving practitioners.

Deloitte has further emphasised its Member Firm
Standards. These are instrumental to gauging our
relative, qualitative position within the Deloitte
network, and have therefore been an additional,
useful monitoring tool for the Supervisory Board. It
will remain an objective for Deloitte Netherlands to
achieve the highest possible score on all Member Firm
Standards.

The Supervisory Board has been actively engaged by
the Executive Board in determining and monitoring
execution of the firm's Plan 2020. During a full

day meeting of both Boards, the Executive Board

has reported on execution progress and sought

the Supervisory Board's consent for a number of
focused strategy ‘sprints’ for financial year 2018/2019.

Individual pillars of Deloitte's Plan 2020, such as
Ensure Quality, Become Premier Career Destination
and Innovation, have been discussed in regular Board
meetings and in meetings of its subcommittees, as
well.

Cooperation within the Supervisory Board and with
the Executive Board has been good and with ongoing
interaction that is highly constructive. This has been
the first full year in which the so-called ‘internal
members of the Supervisory Board' have been
replaced by observers from the Partnership Council.
The transition has been smooth, and we will continue
to avail ourselves of the knowledge of the members
of the Partnership Council. This year, the Supervisory
Board has again made an internal evaluation of its
functioning, and the functioning of its members and
subcommittees, assisted by the HR Consultancy
Group of Deloitte. Recommendations from the
evaluation have been translated in a concrete action
plan, and its execution-progress has been discussed
in a Board meeting. Evaluations are carried out every
year and the resulting recommendations assist in
improving the functioning of the Board.

During the year, the Supervisory Board had nine

regular meetings, one Strategy Day with the Executive

Board, two days at Singularity University focused on
innovation, and one Education Day. All meetings are
prepared by the Secretariat to the Board together
with the Chairman and CEO. Attendance has been
very good." A total of 18 Committee Meetings were
held. Apart from the regular meetings, the members
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' Floris Deckers, Vincent Moolenaar
and Nienke Meijer attended all
regular Supervisory Board meetings.
Frans Eelkman Rooda and Jacqueline
Rijsdijk attended 8 (out of 9) of the
regular Supervisory Board meetings.
Attendance of the Supervisory

Board members w.r.t. Committee
meetings: Floris Deckers 9 (out of 12),
Frans Eelkman Rooda 11 (out of 11),
Jacqueline Rijsdijk 9 (out of 10), Vincent
Moolenaar 14 (out of 14) and Nienke
Meijer 9 (out of 9).
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had frequent contact with the Executive Board, with
the ExCo, with individual partners and employees

of Deloitte, with the Employee Council, with the
members of the Partnership Council, and with the
members of the Young Professionals Audit Quality
Board. Informal consultation between the members
of the Supervisory Board took place on regular basis.
The Chairman and CEO also meet frequently face-to-
face, preferably twice a month. Two General Meetings
have been chaired. All voting proposals were met
with approval by the partners during these General
Meetings.

We would like to express our gratitude to all who have
contributed to the success of Deloitte in the past year.

Name End of term Current term
Floris G.H. Deckers July 2020 Second term
(Chairman)

Frans E. Eelkman Rooda September 2019 Second term '
(Vice-Chairman)

Jacqueline P. Rijsdijk September 2019 Second term’
Vincent G. Moolenaar November 2020 First term
Nienke Meijer July 2021 First term 2
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Members and Committees

The Supervisory Board has assigned, under its
responsibility, a number of its specific tasks to five
subcommittees (Committees):

- Audit & Finance Committee

- Quality, Integrity & Risk Committee
- Partner Matters Committee

- Remuneration Committee

- Selection & Nomination Committee

Members of the Supervisory Board
In financial year 2017/2018 the Supervisory Board
comprised five members:

" Based on good governance principles and best
practices, the Supervisory Board should draw up a
retirement schedule. The Supervisory Board may
resolve to nominate Jacqueline Rijsdijk and Frans
Eelkman Rooda for a further re-appointment for two
years in September 2019.

2 At the beginning of the current financial year
2017/2018, Nienke Meijer was appointed as the fifth
Supervisory Board member for four years as of June
30, 2017. During financial year 2017/2018, she followed
a comprehensive Supervisory Board Introduction
Programme.

Independence

All members of the Supervisory Board are
independent within the meaning of paragraph

2.1.8 of the Corporate Governance Code, and in the
opinion of the Supervisory Board, all independence

requirements of paragraphs 2.1.8 till 2.1.10 of the Code
have been met during financial year 2017/2018.

Composition of the Supervisory Board
Committees

After the appointment of Nienke Meijer as fifth
member of the Supervisory Board, it was decided
to change the composition of the Committees

as of January 1, 2018, so that each member of
the Supervisory Board should be the Chair of a
Committee and member of two Committees.

Audit & Finance Committee 3

Frans E. Eelkman Rooda, Chair
Vincent G. Moolenaar
Jacqueline P. Rijsdijk

31n 2017/2018, it was decided to change the name
of the Audit Committee into the Audit & Finance
Committee to reflect the scope of the tasks and
responsibilities of this Committee and achieve
uniformity with the working methods of the Board
Committees at NWE level.

Quality, Integrity & Risk Committee*
Vincent G. Moolenaar, Chair

Floris G.H. Deckers

Nienke Meijer

41n 2017/2018, DTTL requested to have a Board
Committee that takes responsibility for ethics and
integrity. The Committee has followed up on and
complies with this principle, by including integrity
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in the regulations of the Supervisory Board and the
Committee, which now cover the oversight of integrity
and ethics initiatives and activities of the Executive
Board. The Committee name has been changed from
Quality & Risk Committee into Quality, Integrity & Risk
Committee.

Partner Matters Committee
Floris G.H. Deckers, Chair
Jacqueline P. Rijsdijk

Frans E. Eelkman Rooda

Remuneration Committee
Nienke Meijer, Chair

Floris G.H. Deckers

Frans E. Eelkman Rooda

Selection and Nomination Committee
Jacqueline P. Rijsdijk, Chair

Vincent G. Moolenaar

Nienke Meijer

The Supervisory Board members (or a representation
thereof) also participate in partner discussion events
and other activities, for example, as facilitators for the
Woman on Boards Executive programme. In addition,
the Supervisory Board has met with the Works Council
and a selected group of young professionals.

Highlights of the work of the Audit & Finance
Committee during 2017/2018

The Audit & Finance Committee (A&FC) assists

the Supervisory Board in fulfilling its oversight
responsibilities for the internal and external reporting,
financial risk management and control framework,

internal audit, engagement with the external auditor,
and finance and tax. In doing so, it considers the
outcome of internal audits and assessments of
compliance with applicable laws and regulations.

The A&FC held five regular meetings during the
financial year 2017/2018. The findings and comments
were reported to the Supervisory Board during the
regular meetings of the Board. The Chief Operating
Officer, a delegate of the Partnership Council, the
finance lead, the risk and reputation lead, the
controller and the internal auditor as well as the
external auditor, attended the A&FC meetings.

The work of the A&FC during 2017/2018 focused on:

Structure of the control framework of the group,
especially with regard to the ‘work in progress’
balances and IT controls, as well as the redefinition
of key controls;

* The annual internal audit plan and reorientation
of the internal audit function towards operational

audit;

¢ The work and activities of the external auditor;

Internal and external audit findings, including follow-
up on recommendations made by the internal and
external auditors;

Planning and preparation of integrated reporting,
including conversion to IFRS;

Financing structure of the group including oversight
on the partial redemption of debt;

(o) - Qg o &

e Forecasts and financial plans;

* Financial performance of the firm, both at an
aggregate level and for the different Businesses of
Deloitte.

Highlights of the work of the Quality, Integrity &
Risk Committee during 2017/2018

The Quality Integrity & Risk Committee (QIRC) assists
the Board in fulfilling its oversight responsibilities
regarding Quality , integrity and risk management

of the Executive Board. Within this scope the QIRC
discusses the principal strategic, operational, financial
and compliance risks that the company expects to be
exposed to and the steps taken by management to
mitigate those risks.

During financial year 2017/2018, the QIRC had five
regular meetings. Key highlights included:

* Audit Quality has and will be a recurring topic at
QIRC meetings. The Committee has thoroughly and
repeatedly discussed, among others, culture and
behaviour, the Audit Quality plan, AFM reports and
the impact of its conclusions on the aforementioned
plan, continuous improvements of PCAOB Audits
and the process and outcome of internal practice
reviews;

Each Function line has provided an in-depth Quality
update;

* The Committee has thoroughly discussed material
litigation and risk management cases, based on the
contentious matters overview;,
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* The QIRC monitors the Enterprise Risk Framework
of the organisation and focuses on two (high) risk
priorities per meeting. For example, the defined
risks Security & Confidentiality, Talent & Leadership
Development, Client Portfolio management /
Commercial Orientation, and Independence were
discussed in the presence of their respective risk
owners;

The Member Firm Standards, related to Quality and
risk, have been used as an instrument of the QIRC
to monitor the performance of the Executive Board
and the Netherlands Firm. Member Firm Standards
were discussed for Quality, Technology, Risk and all
functions;

The outcome of the independence inspection
and testing, and new EU Public Interest Entities
legislation;

Updates and reports of the Risk and Reputation
Lead (for example independence, internal and
external complaints and reputational risks), the
Compliance Officer and General Counsel of Deloitte
Netherlands;

Integrity and ethics have been and are important
topics of the QIRC. The QIRC monitors the
implementation of Deloitte’s integrity imperative in
the Dutch firm.

Highlights of the work of the Partners Matters
Committee (PMC) during 2017/2018

The Partner Matters Committee (PMC) supports the
Supervisory Board in oversight matters with regards to
the partner remuneration system. The PMC reviewed
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the classification of the entire group of partners in the
2017/2018 partner remuneration system. Furthermore,
the PMC has prepared the ratification process of the
Supervisory Board regarding the Executive Board's
appointment of Audit partners. In that context, the PMC
and the Supervisory Board assess whether Quality (i)

is sufficiently embedded in the nomination procedure
and (ii) has been reasonably taken into consideration in
the appointment decision by the Executive Board.

The PMC is also the forum for individual complaints and
appeals by partners against decisions by the Executive
Board regarding their individual classification. No
formal complaints were filed in 2017/2018.

Highlights of the work of the Remuneration
Committee during 2017/2018

The Remuneration Committee (RC) supports the
Supervisory Board on decisions regarding the
remuneration of the members of the Executive
Board, including an assessment of their individual
performance. The RC met twice during the financial
year 2017/2018 and discussed the performance,
short and long term objectives (KPIs) with regards
to the remuneration of the Executive Board. In
addition to these two meetings, the RC held two
meetings with individual members of the Executive
Board, concerning their individual performance and
assessment of their objectives.

After evaluation by the RC and the Supervisory Board,
the Supervisory Board decided - and communicated
to the General Meeting in September 2017 - to change
the remuneration of the Executive Board members
within the framework of the remuneration policy
previously determined by the Supervisory Board and

approved by the General Meeting.

The remuneration of the Supervisory Board has not
been changed compared to financial year 2016/2017.

Highlights of the work of the Selection and
Nomination Committee during 2017/2018

The Selection and Nomination Committee (SNC)

is responsible for preparing the selection and
nomination by the Supervisory Board of new
members of the Executive Board and the Supervisory
Board. The SNC also addressed succession planning
of members of both Boards, and is closely involved
in succession planning of members of the Executive
Committee, particularly with regards to the Audit &
Assurance leadership.

The SNC had four meetings in the financial year, mainly
to discuss the succession planning of the Executive
Board and the future CEO profile. Other agenda

items discussed included; succession management,
leadership development and the first rotation of

NWE elected Board members. Furthermore, the
Supervisory Board nominated Frans Eelkman Rooda
and Jacqueline Rijsdijk for reappointment as members
of the Supervisory Board.

Rotterdam, July 20, 2018

On behalf of the Supervisory Board
F.G.H. Deckers, Chairman



Integrated Annual Report Codperatief Deloitte U.A. 2017/2018 | Report from the Supervisory Board @ @ @ @

Floris G.H. Deckers (1950) Frans E. Eelkman Rooda (1952)

Member since 2012 Member since 2013

Profession/principal employment Profession/principal employment

Floris Deckers has served as the CEO of Van Lanschot Bankiers Frans Eelkman Rooda is the former CFO of Royal Wessanen (2008-
(2004-2013) and as Senior Executive at ABN AMRO, mostly 20711) and Mediq (1997-2008) in the Netherlands. Prior to that, he

outside the Netherlands. Besides his role as Chairman of Deloitte was a consultant and partner at McKinsey & Company.
Netherlands, Mr. Deckers is also member of the Board of Deloitte

NWE (Independent Non Executive) and sits on the Advisory External positions and activities
Committee of DTTL Global. * Chairman of the Board of Trustees of Centre for Human Drug
Research

External positions and activities

* Chairman of the Supervisory Board, Chairman of the
Appointment Committee and member of the Technical and
Commercial Committee of SBM Offshore

* Member of the Executive Board of the Vlerick Business School
(Belgium)

* Chairman of the Supervisory Board of the Springpaarden Fonds
Nederland

* Member of the Supervisory Board of Arklow Shipping Limited
(Ireland) and member of the Supervisory Board of Arklow
Shipping Nederland B.V.

* Advisor to Apollo Management International LLP and Alteri
Partners LLP (London)

* Member of the Board of Stichting Amici Almae Matris (Belgium)

* Member of the Board of Stichting Administratiekantoor
Professor Vlerick te Rotterdam
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Jacqueline P. Rijsdijk (1956)
Member since 2013
Profession/principal employment

Jacqueline Rijsdijk has worked at the Dutch Central bank for more
than 25 years in several executive positions, her last position
being Director of Payments (until 2008). Subsequently, she has
been a member of the Board of ASR Nederland. As of 2010 she
has focused on oversight positions in the public and private
sectors.

External positions and activities

* Member of the Supervisory Board of Royal Cosun (Cotperatie
Koninklijke Cosun U.A.)

* Member of the Supervisory Board of the merged VU Medical

Center and the Amsterdam Medical Center.

Partner at Partner in Toezicht

* Member of the Advisory Board of Airbus Defence and Space

Netherlands B.V.

Chair of the Supervisory Board of Fair Share Fund Triodos Bank,

Chair of the Supervisory Board of the Green Fund Triodos Bank

Chair of the Supervisory Board of Veer foundation

* Member of the Board of Stichting Beheer Hotelschool Den Haag

* Member of the Advisory Board of The Waste Transformers

* Member of the Supervisory Board of AAP Implantate AG
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Vincent G. Moolenaar (1963)
Member since 2016
Profession/principal employment

Since November 1, 2016, Vincent Moolenaar has been a member
of the Supervisory Board of Deloitte Netherlands. He has

worked at Shell in various Commercial and General Management
positions. More recently he was the Senior Vice President Internal
Audit at Ahold. He currently works at Ahold Delhaize as Global
Integration Program Leader for the merger Ahold/Delhaize.

He is also a former chairman of the Institute of Internal Auditors
(NL).

External positions and activities

* Member of the Program Board of the education Executive
Internal Audit Program at the University of Amsterdam

* Chairman of Golfsociéteit De Lage Vuursche

Nienke Meijer (1965)
Member since 2017
Profession/principal employment

Since July 1, 2017, Nienke Meijer has been a member of the
Supervisory Board of Deloitte Netherlands. She has worked at
(a.0.) Wegener, ‘Eindhovens Dagblad’ and '‘Dagblad de Limburger’
in several senior management positions. Nienke Meijer currently
works at Fontys University as chairman of the Executive Board.
Nienke Meijer has extensive (management) experience in the
areas of strategy development, innovation/digitalisation, human
capital and media.

External positions and activities:

* Member of the Board of Stichting Brainport

* Member of the Board of Stichting Juridische Hogeschool Avans-
Fontys

Member of the Board of Stichting Onderzoeken
Ontwikkelingsdiensten Eindhoven/Tilburg

Member of the Board of Vereniging Hogescholen

Member of the Supervisory Board of Leiden University Medical
Centre (LUMQ)

Owner of BlueLake Strategies B.V.

Member of the Advisory Board of the AWTI (Adviesraad voor
Wetenschap, Technologie en Innovatie)
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Introduction

In this Integrated Annual Report we strive to take

a holistic view and reflect openly on our business
environment, dilemmas and opportunities. We believe
in an open and transparent dialogue and relationship
with you, our stakeholder. By sharing this Report,

we aim to provide you with a better understanding

on how we make an impact that matters by creating
and sustaining value in the short, medium and long
term. We appreciate and welcome any feedback you
are willing to provide as it enables us to continue
improving our impact and related reporting in the
years ahead. Please send any comments, questions or
observations you may have to nlbccommunications@
deloitte.nl.

Purpose and aspiration

To address our key challenges and opportunities, and
fulfil our aspirations, we have defined a clear Plan to
2020. This strategy guides us on our journey, and is

a bridge to achieve our global purpose ‘To make an
impact that matters: for our clients, our people and
society’, and our aspiration ‘To be the undisputed
leader in professional services'.

This means:

* To be the organisation that clients, the public,
regulators and talent hold up as a role model of
quality, integrity, and positive change;

* To be the employer of choice, providing the best

Our purpose
Make an impact that matters

v
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talent with professional and personal fulfilment;

* To be the most innovative partner for our clients
and our talent;

* To be able to solve the toughest business challenges
with an integrated approach across businesses.
service lines and borders;

* To be the first choice for premium clients;
* To always pursue our purpose.
Strategy

Being part of Deloitte NWE, we are determined to
contribute to the execution of the NWE Strategy:

Our three key choices

To serve the most important clients

To build world-class capabilities in

To increase our global influence and

>

o across NWE and in each Geography each of our Business lead in EMEA

L s

T

8 Our differentiators

o

S Client relationships Talent and culture Quality Multi-diciplinary Exponential Connected +

ﬁ Earning enviable Building a culture of Embedded in all we do solutions organisation Autonomy

8 client loyalty constant oppertunity Teaming up for Innovation at our core Seamless collaboration
and growth maximum client impact and mobilisation

Sense of partnership

Forging the strongest sense of partnership in the industry, valuing each other and strength of our diversity

P g

Our 2020 aspiration
Be the undisputed leader in professional services
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To translate and execute the NWE strategy for the
Dutch geography, we have defined and continue

to implement our Plan 2020. We are on track and
continue to make progress on each of the six pillars of
our Plan:

+ Ensure quality

+ Become premier career destination
+ Accelerate growth and innovation

+ Improve client portfolio

+ Establish lean operations

+ Seek internationalisation

For each of the pillars, we have defined key
performance indicators (KPIs) and set target values

to be achieved by 2020. In the section ‘Our Plan
2020"you can find more detailed information on our
progress per pillar. Strengthened by the achievements
this year, we are confident we have laid out a solid and
sustainable Plan that is supported throughout our
organisation and aligned to both the Deloitte NWE
strategy, as well as our overall global purpose and
aspiration.

In 2017/2018 we started to work within the context

of the integrated Deloitte NWE firm, which we

believe is key in strengthening our client impact and

in accelerating the innovation of our services and
propositions. Furthermore, we have continued our
culture programme to strengthen Deloitte’s culture of
quality and to achieve our goals and aspirations.

Organisational changes
As of June 1, 2017 Deloitte member firms representing
the Netherlands, UK & Switzerland,

Integrated Annual Report Coéperatief Deloitte U.A. 2017/2018 | Report from the Executive Board

Belgium, Finland, Denmark, Sweden, Norway and
Iceland established Deloitte North West Europe
(NWE). By working as one enlarged firm we can
achieve more - for our clients, our people and the
communities we work in - than we could on our own.

Deloitte North West Europe brings together the
experience and insights of over 30,000 people,
increases our capacity to invest and innovate and
enhances working across borders and delivering
seamlessly. With one consistent approach to market,
the new firm will bring the best of Deloitte to our
clients and our people.

From September 2016 till May 2017, steps were taken
to implement the new structure as of June 1, 2017 (a.o.
setting up the governance structure and designing
formal processes). From June 1, 2018 our member firm
in Ireland has also joined NWE.

The operational model of Deloitte NWE is based

on the concept of Connected+ Autonomy, a single
Deloitte NWE group strategy and plan for each
geography. Local leadership is empowered to develop
and deliver their local plans, which are aligned to

the strategy and tailored to local market conditions.
The Connected+ Autonomy model establishes clear
responsibilities and areas of accountability. The Dutch
Executive Board is primarily responsible for quality
and risk at a national level, with our governance and
operating model ensuring compliance with relevant
national laws and regulations.

In 2017 the structure and composition of the
Supervisory Board of Deloitte Netherlands has been

changed to comprise independent external members
only, in line with measures agreed by the Dutch audit
firms and the NBA. In July 2017 Nienke Meyer joined
the Supervisory Board of Deloitte Netherlands.

For more information on the composition of the
Supervisory Board and its subcommittees, please
refer to the section ‘Roles and responsibilities’.

Our year

In our first year as a part of Deloitte NWE we realised
continued growth in our revenue and result before
taxation and management fee. Our revenues
increased by 10.2% compared to the previous year to
reach €896.8 million. Our result before taxation and
management fee increased by 13.5% to €167.7 million,
an increase of €20.0 million. Our revenue growth
was driven by all businesses and especially by strong
performance in our Risk Advisory, Financial Advisory
and Consulting businesses.

As a percentage of revenue our result before taxation
and management fee increased from 18.4% to 19.3%
in 2017/2018. We are convinced that being part

of NWE contributed to our success, although our
first year also focused on investing and preparing

for future growth. The performance enabled us to
increase the amount available for variable pay to our
staff to €41.8 million.

The solvency based on equity, membership capital
and subordinated loans (group's capital base)
increased as compared to last year, mainly due

to newly joined partners in combination with the
annual amount added to our equity position . Based
on the improved liquidity and cash position, the
group redeemed an extra €30M on the bank loans

in addition to the regular annual term. We foresee a
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continuation of the positive development of solvency
and liquidity. The operational cash flow decreased
compared to last year mainly due to additional
management fees paid and the settlement of part of
the interest rate swap. Based on our financial position,
the group was able to redeem an extra €30M on the
bank loan. No changes are expected in the financing
structure and future cash flows. No significant
investments and cash flow from investment activities
are planned.

The world today is being shaped by momentous
social, economic and geopolitical developments.
These challenges and opportunities require that
organisations be increasingly adaptive and innovative.
In these turbulent times, to ensure we make a
sustainable impact that matters, we have continued to
focus on our Plan 2020 with its six pillars.

Together with our investments in quality and culture,
our primary focus has been the foundation of the
NWE member firm. OnJune 1, 2017, we celebrated
the official start of NWE. The main NWE priorities
have been to focus on the NWE client portfolio and
recruiting of new NWE partners. This international
cooperation provides us with enhanced expertise,
talent, intellectual property, innovation power and
tooling that is necessary to maintain and expand our
impact, to help clients address increasingly complex
challenges, and provide a challenging and rewarding
work environment for our people.

In 2017/2018, we successfully hired 18 partners

and welcomed 1,595 new Deloitters (including 638
interns) in the Netherlands. We continued to invest in
teamwork, quality and an open culture. This included
the continuation of our culture programme, which

started with a culture survey and focus groups in the
summer of 2016, and has continued with leadership
training and dialogue sessions between leadership
and employees.

We have changed the way we manage performance
with the implementation of a new performance
management system used globally, including almost
all NWE countries. Our new approach ensures a
continuous conversation between team members,
team leads and coaches and stimulates the impact we
make. With the introduction of the new performance
management system, we have also re-adjusted our
remuneration policy.

With the NWE Impact Awards we recognised and
celebrated our employees, their work and the

impact we are making on clients, people and society.
Employees were asked and motivated to submit their
personal impact story - individually or in a team - or
to nominate a colleague or another team for the

NWE impact Awards. Via various judging rounds, the
winners were announced and received recognition for
their impact.

In the beginning of financial year 2017/2018, Deloitte
was hit by a cyber attack outside of the Netherlands
in which an attacker accessed data in a cloud based
email platform. In response, DTTL has stated that it
has implemented a comprehensive security protocol
and initiated an intensive and thorough review which
included mobilising a team of cyber-security and
confidentiality experts from inside and outside of
Deloitte. DTTL has also stated that it has contacted
governmental authorities immediately after it became
aware of the incident, and contacted each of the
very few clients impacted. Finally, DTTL said that
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no disruption has occurred to client businesses, to
Deloitte’s ability to continue to serve clients, or to
consumers. More information on the cyber incident
can be found on our website.

Deloitte remains committed to ensuring that its
cyber-security defences are ‘best in class/, to investing
heavily in protecting confidential information and to
continually reviewing and enhancing cyber security.

Much has happened in the area of innovation. For
example, we introduced AIME, our first Artificial
Intelligence (Al) ‘colleague’. AIME was the subject of
an internal awareness campaign around the concept
of Artificial Intelligence to begin discussions on this
theme in our organisation. For this reason we also
organised several Al sessions.

We believe that our impact on clients was enhanced
by our ongoing development of innovative service
offerings, especially in the area of Al and Blockchain.
Al and Blockchain are both technologies that are
bringing enormous opportunities for our clients.
Blockchain, for example, is changing the way business
is done in many industries, by providing trust, security
and full transparency.

The General Data Protection Regulation (GDPR), which
came into effect on May 25, 2018, has also affected
both Deloitte and our clients. All employees were
informed about GDPR and were asked to complete an
e-learning.

In the past year, we have put forward thought leaders
in national newspapers, radio and television, online
media and trade media. We have received positive
attention on topics that are important for both our


https://www2.deloitte.com/global/en/pages/about-deloitte/articles/deloitte-statement-cyber-incident.html
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clients and society, such as projects from the Deloitte
Impact Foundation and topics related to cyber
security, artificial intelligence, blockchain and digital
transformation. On the other hand, we have had some
negative coverage on the cyber incident discussed
above and on the audit quality of the audit profession
in general, including Deloitte and the findings of

AFM in review. Furthermore, specific previous audit
assignments of Deloitte met criticism in the press,
such as the recent Steinhoff case. We are positive

to report that settlements were agreed in the Ahold
and Innoconcepts cases. We work with great effort in
order to continue, to build and to improve on quality.

Other areas of attention are client quality and
employee engagement, where we have not yet
achieved our set targets. Programmes and actions
are being introduced to take further steps for
improvement in these areas.

Our community engagements via the Deloitte Impact
Foundation increased from 13,839 hours in 2016/2017
to 19,089 hours in 2017/2018, with a high degree

of diversification given the fact that all Deloitters

can submit ideas for projects. Among the inspiring
projects we undertook are the Extraordinary Life
Sessions project, through which Deloitte enables
high school students to make better decisions for
their future by understanding their own talents, and
The Ocean Cleanup conceived by Boyan Slat, which
Deloitte is supporting to achieve its objective of
clearing plastic waste from the oceans.

Finally, on May 31, 2018, the Monitoring Commmission
Accountancy issued its second report on the status of
the implementation of the 53 recommendations from

the NBA report ‘In the public interest’. We discuss their
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conclusions in the section Audit & Assurance on pages
28-30.

Investing in our culture

Our culture is a key enabler for the quality of our
services and ultimately a key differentiator, also for
our clients. To better cater to our clients’ needs,

we need to enhance our interpersonal skills in
combination with our technical ability. To sustain

the shift from hired expert to business partner, we
must have a deep interest and understanding of our
clients, not only in terms of organisation but also in
understanding and building trust with the people
behind the client. Together with our clients we should
be able to reflect on the issues that keep them from
meeting their goals or rather contribute to achieving
them.

To increase our impact, we invest in the leadership
capabilities of our people, for example through
coaching and the Deloitte University Europe. To
change our culture, feedback and continuous learning
are essential. Only by being open and accessible can
we move from good to great.

To create this culture of feedback, we have taken
severalinitiatives in 2017/2018. In August 2017, we
introduced 24-hour partner sessions in which we
engage with our partners on desired behaviour and
collaboration. The first wave of partners invited to
this session included the members of our Executive
Committee. Since then, we have conducted several of
these sessions with partners across our businesses to
participate.

In addition to engaging with our employees, the
members of the Executive Board and partners who
participated in the 24-hour sessions, also participated

in culture-centred roundtables in several of our
offices in the Netherlands. Finally, in February 2018 we
started the preparations for the launch of the ‘Living
our Shared Values' Campaign that will startin August/
September 2018.

We have taken positive steps and have gained
traction. Nonetheless, we are mindful that the pace
of our progress continues to be slower than we would
like. From the interactions we had in 2017/2018, it

has become clear that our people believe we still

have some way to go. Amongst others, i) our people
do not yet experience a sufficiently diverse culture in
which feedback is the norm, ii) they feel that individual
performance is still rewarded rather than team
performance, iii) they believe that making mistakes

is not generally regarded as part of the creative
process and iv) they also say that Deloitte is not
always comfortable challenging the norm and sticking
to our principles. This does not discourage us. On

the contrary, it inspires us to step up our efforts for
cultural change.

An important element of our culture programme

is the attention we give to diversity and inclusion.
More actively than ever, we are paying attention to
gender diversity, now proactively providing coaching
to female high performers among other measures as
well. We aim to create an environment in which men
and women can invest in their work-life balance, for
example, by having the opportunity to take one month
of unpaid leave. In addition, we have stepped up our
efforts regarding the re-entry of talent, especially after
maternity leave.

The advantage of working within the NWE structure is
that it supports learning from each other. For example,

our colleagues in the UK are more advanced in areas
23
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of diversity and inclusion so we are looking how we can
implement similar best practices within the Dutch firm.

Although we track some components of our culture
programme through the periodic talent survey, we feel
the need to have a more comprehensive snapshot of
where we stand. To this end, we will repeat the culture
survey that we conducted in 2016/2017 after the
summer of 2018.

In control statement

The Executive Board is responsible for actively
managing all strategic, compliance, financial and
operational risks; ensuring that adequate risk
management and control mechanisms are in place,
and that the key risks as mentioned in the Risk
Management section of this Report are sufficiently
assessed and managed. The Executive Board actively
promotes our ethical principles and quality standards,
including checks for all professionals across the
Deloitte organisation.

The Executive Board has reviewed and analysed the
risks that Deloitte is exposed to, and it periodically
reviewed the design and operational effectiveness of
the internal control framework. The outcome of these
reviews are reported and discussed with the Audit

& Finance Committee, the Quality, Integrity & Risk
Committee, and in the Supervisory Board.

We have assessed the design and the operational
effectiveness of our risk management and internal
control framework, and to the best of our knowledge
identified and disclosed all material risks and
uncertainties relevant to the company's continuity

in the foreseen future. Based on our activities in
2017/2018, the Executive Board considers the
framework to have worked effectively and to provide
sufficient assurance to state that we have been,

currently are, and anticipate to be, in control of our key
risks and that this provides reasonable assurance that
the financial statements 2017/2018 do not contain any
material misstatements.

Outlook

The global and Dutch economies continued to show
stable growth over the last year. Geopolitical risks and
related volatility are however on the rise. Specifically
as relates to trade wars, political tensions, the nearing
Brexit and intended reductions in debt buy-back.
While considering the current environment, our goal is
to continue building and executing on our vision and
2020 growth strategy.

The NWE member firm combination has enabled us to
accelerate our 2020 Plan by attracting new partners
as well as investing offerings and solutions for our
clients. This combined with increasing investments in
our talent development and focusing on innovation.
Initiatives are underway to bundle and scale our
investments in blockchain, Al, and Robotic Process
Automation (RPA). Towards the end of 2017/2018, the
Board approved investments in a global issue of SAP
4 Hana combined with the plan to move to a Global
Finance Services model. Implementation is planned
for 2019/2020.

Related to our 2020 Plan, we will continue to grow
our business and improve our performance by
making investments in quality, talent development,
innovation, and by recruiting and retaining the best
talent. Other strategic initiatives will also continue in
the areas of improving client portfolio and ensuring
our operations continue to be “fit for growth”.

After three consecutive record-breaking years in
terms of revenue and profit, our focus in 2018/2019
will be on further building and investing in quality,
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innovation, talent as well as in our operations.

Based on the current visibility, we plan to continue
to grow our number of professionals by between

4 and 6%, which will also continue to be driven by
NWE investments. We expect a slight ramp up in our
investments in innovation and product development
compared to 2017/2018, while also further increasing
our investments in talent learning and development.
We will do this in combination with time allocated to
making an impact on society and our goal is to grow
these activities until they represent 1% of our hours.

Rotterdam, July 20, 2018

Executive Board

P.J. Bommel, Chief Executive Officer and Chairman of
the Executive Board

M. van Vliet, Chief Operations Officer

E. Robbe, Chief Quality Officer
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Delivering on
the NWE vision

synergies from the enlarged organisation. Most importantly, he adds, Partners in the
Netherlands, are extremely positive about its potential.

“We wanted to make sure our Partners were the ones driving this process from the start, and some
had been cautious to embrace NWE until now,” he explains. “Today many of them are already working
in integrated teams and still they feel they are part of an integrated NWE member firm. There's now an

\
appreciation of how NWE is helping us in closing in on our strategic objectives and making an impact that
matters for our clients.”

\

With clients increasingly looking to address complex challenges in a globalised world, the NWE organisation

provides clear advantages, particularly among large multinationals, which Deloitte has identified as its strategic
priority accounts.

The NWE organisation, which in addition to the Netherlands, includes UK & Switzerland, Belgium,
\ Finland, Denmark, Sweden, Norway and Iceland as founding members, also welcomed the arrival
\
\

of Ireland in the year. The expectation going forward is that it will continue to grow, even finding
\ ways to work more closely with the Mediterranean member firms.

“This is only the first year, so we know there's still a lot of work to do,” says van
N Vliet. “The next crucial steps will be to further improve our cost synergies, Chief Operating Officer
integrate our back-office systems and applications and apply
common policies. The great thing is that we now have
the traction and momentum to do just
~
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One year since its launch, S
the North-Western Europe (NWE) N
organisation has already had a deep and .
positive effect for Deloitte Netherlands. According to N
Chief Operating Officer Mario van Vliet, the integration N
process has gone very smoothly, with the Connected+ .
Autonomy model preserving local ownership while developing

"These companies are drawn to the strength of our network and they naturally have the expectation that we'll

5 deliver the same standard of quality wherever we are,” says van Vliet. “We've seen far greater interest than we
anticipated, and it is particularly gratifying that we're serving more large multinationals, including one very

important new client that opted for our support throughout NWE on a major post-merger integration.”

Mario van Vliet

that.”
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Deloitte is structured around five Businesses that
work across various economic sectors (industries).
The businesses are supported by our Group
Support Center that serves both the businesses
and the industries. In 2017/2018, we migrated our
regional structure to a more market-oriented focus
under Private markets, the goal being to build
more concentration, skills and solutions in serving
distinctive Private market segments.

Industries

Audit &
Assurance
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Risk Advisory

Consulting Tax & Legal

Consumer & Industrial Products

Energy & Resources

Financial Services Industry

Technology, Media & Telecommunication

Public Sector
National Government
Local Government
Health Care
Education

Deloitte Private markets

Group Support Center

Financial
Advisory
Services

In this section, we provide the financial results and market developments for our five businesses and for our Group Support
Center. We also give insights into the role of innovation and the implications of working within the NWE structure.
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Audit & Assurance

Turnover
in € million

231 03 +3.3%

# employees (FTE)

1,556

@ +2.0 %

28

Service lines:

Listed & PCAOB
International & Financial
Services

Public

Private

Non Assurance

# partners

74

-5,1% @

Performance FY18

For Audit & Assurance, making an impact that matters
means that we focus on delivering independent
audits of the highest quality and are dedicated to also
pursuing opportunities and addressing challenges to
meet the expectations of the public interest.

Our professionals strive to make an impact that
matters on clients, communities, and society at large.
Across Deloitte, there is a recognition of the important
role that audits play in contributing to market
confidence and integrity. In line with our aspiration to
be the undisputed leader in professional services, our
Audit & Assurance approach is structured around:

* Quality - Continuously raising the standards of
quality through providing broader and deeper
assurance in accordance with respective Standards
and guidelines;

Talent - Being bold, teaming and also pioneering,
defining the audit of the future;

Growth - Driving the impact of audit with a
continually expanding range of skills, experiences,
and insights;

Innovation - Driving positive, disruptive change to
revolutionise what audit can do — and how.

For more details, please see our 2017/2018
Transparency Report. [INSERT LINK]

On the backdrop of our Purpose and Aspiration,
and being committed to develop a high-quality audit
practice, we have made visible choices on:
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e Our Culture, with a culture programme in place
that focuses on themes such as the development of
leadership and team cooperation. We have launched
initiatives to further professionalise the way in which
we work together with a focus on behaviour;

Our Quality, with significant investments in areas
that include; (i) further bolstering root cause
analysis to properly understand and develop leading
practices; (i) the global Audit Quality Monitoring

& Measurement programme that facilitates
continuous quality improvement; and (iii) a quality
control approach that we developed with a dynamic
interim form of monitoring & support;

Our Talent, investing in an enhanced talent

model that includes a single global Audit Learning
curriculum, setting up communities where people
can work across service lines for varied working
experiences, and the renewed performance
management system and practices for rewards and
recognition;

Our Clients, looking closely at both our existing
client portfolio and new clients that we accept. By
making clear choices we believe we can better serve
our clients and offer more challenging work with
optimal working hours for our people;

Our Service Delivery, investing in Quality and Audit
Transformation agenda, through standardisation
(Deloitte Way Workflow), centralisation (Regional
Delivery) and Automation (Analytics, Robotics),
improving both audit quality, efficiency and value.
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Due to the choices and investments we make,

our Audit & Assurance practice has shown steady
progress in all four strategic agendas and improved
quality combined with financial results. This allows for
further investments in audit quality and innovation,
e.g. in analytics and robotic process automation.
Results in 2017/2018 were also excellent in our Non-
Assurance practice. The CTRL platform is the delivery
platform for our Non-Assurance practice and has
benefited from our growth in client numbers. Similarly,
our Business Process Solutions practice performed
very well, taking advantage of the strong economy
and being able to identify and meet market and client
needs. Audit & Assurance revenues in 2017/2018 grew
by 3.3% to € 231.3 million.

Innovation

We continue to monitor demands and the impact that
market developments and regulatory requirements
have on our audit business and audit professionals. To
further enable this, we have chosen to pivot towards
right-sized teaming communities focussed on talent
development for our people orientation, and four
distinct Service Lines for our market orientation.

The public trust that we instil is not a static quantity
- we look ahead to emerging conditions, continually
innovating in both outlook and application to shape
the standards that will give trust and comfort to
stakeholders in the future.

We make a concerted and continuous investment
in developing breakthrough technologies, fresh
approaches and new, disruptive perspectives to
reshape audit. Automation that speeds up and
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improves routine tasks, analytics that yield a deeper
and more insightful view into the data, and artificial
intelligence that enhances human discovery and
problem-solving. For example:

Spotlight is a web-based data analysis application that
reviews specific account balances based on data risks,
such as homogenous revenue streams.

Icount is a web-based application that streamlines

the inventory count process from start to finish,
eliminating the need for pencil and paper.

The Audit Incubator Board challenges our professionals
to spot opportunities to do things smarter, different,
and better.

NWE

We see different forms of cooperation between NWE
firms in the area of quality; (i) training; (i) consultations
(iii) exchange of professionals and; (iv) the monitoring
of quality initiatives (AQMM). Being part of a strong
firm like NWE unites our efforts within in the global
network.

As of June 1, 2017, majority voting rights over Deloitte
Accountants have been vested, indirectly, in Deloitte
North West Europe LLP (Deloitte NWE). Deloitte
NWE is registered as an audit firm with the ICAEW,
the UK audit regulator, in accordance with relevant
EU regulations. The CEO and the Audit Lead of
Deloitte NWE, currently: David Sproul and Stephen
Griggs, have been identified as co-policy makers
(mede beleidsbepalers) of Deloitte Accountants B.V.
within the meaning of the Netherlands Act on the
Supervision of Audit Firms.

Serving the public interest

The impact of our work extends beyond audit.
Attesting that financial statements give a true and
fair view in all material respects, and providing insight
on the conduct, controls and tone at the top of an
enterprise gives investors the confidence to make
critical decisions. Deloitte has been handed this
trust by society and it is up to us to live up to the
expectations.

Operating in the public interest focuses on performing
the statutory duty of auditing financial statements

and issuing a statement on the reliability of financial
and non-financial information. It also includes the
duty to consider issues such as fraud, corruption and
discontinuity. As leadership we are aware that recent
incidents like Steinhoff can lead to a breach of this
trust. We are strongly committed to the continued
investment in and improvement of our Quality Control
Framework.

Regulatory environment and developments
Deloitte and its regulator, the Authority for Financial
Markets (AFM), share the same goal; to ensure audit
quality serves the public interest. Furthermore, it is
important to foster trust between the regulator and
an audit firm, and this trust is built on mutual respect
and transparency.

During last year we have had frequent interaction
with the AFM, both formal and informal. Formal
meetings include quarterly meetings with the Board
of Deloitte Accountants B.V. and an annual meeting
with the Supervisory Board and Management Board
of Deloitte Holding B.V.. In addition we have had two

meetings with our regulator in different composition
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with professionals and board members of Deloitte
Accountants B.V. as part of the intermediate stage
following the Dashboard 2016 on progress in our
change process, about which our regulator concluded
positively in 2017. The purpose of these meetings was
to help us in further strengthening our culture and
quality control framework. We also participated in a
thematic review of the AFM on the role of the audit
partner in our culture focused on audit quality.

Together with other firms, Deloitte is participating

in the Stuurgroep Publiek Belang (NBA) to restore
the trust from society in the profession. The latest
published reports are on focal themes; (i) Root Cause
Analysis; (ii) Governance structures; (i) Quality; (iv)
Continuity and; (v) Fraud.

Relevant regulatory developments include for
example:

* The fit-for-purpose test on current and newly to
be appointed (non) executive directors of PIE Audit
Firms operating in the Netherlands as of January 1,
2018.

* The sector takes measures that control the risks
for the PIE audit firm and the accounting profession
as a result of financial pressure at the equity audit
partner level. A measure that was already in place
internally at Deloitte.

A critical mirror

The MCA offers the sector a critical mirror. It's one we
embrace. We want to be the undisputed leader. And
we show strong results on the road to this undisputed

leadership; in terms of quality, the upward trend in
each market segment, and our innovation agenda.
The MCA report is a clear call to action: ‘Get on with
it!, says it all. We - and the sector as a whole - have
definitively found our way up after going through a
deep low. We will not stop climbing now. The MCA
report offers us and the sector concrete issues to act
upon, such as:

* Reinforcing linkage of causes, measures and
consequences - this speaks directly to the
importance of the process we have in place we
call Plan-Do-Check-Act Cycle, working with impact
analyses on the effect of measures. And this
requires continuous improvement.

Workload, time pressure and tight budgets - a
tough-to-handle and sector-wide issue. We have
implemented an integrated package of measures
to reduce the workload. This is reality though: our
workload continues to be too high. So, we still need
to up our game.

Taking on the dilemmas- Beyond sector initiatives,
we as Deloitte have a clear perspective on the
current environment and trends facing the audit. An
ongoing dialog is required, both within our firm and
the sector.

Fraud as a top priority - Society clearly has high
expectations of auditors, particularly when it
comes to fraud and continuity. Focussing on fraud
and corruption risks is one of the crucial pillars of
our business operations and our interpretation

00006

of the quality control system. Audit teams have a
clearly upped their attention for fraud risk analysis,
however we aspire to go even further.

* Showing more ambition - we set out to ‘Aspire
with assurance’ and have the ambition the be the
undisputed leader of the profession.
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Two disciplines successfully linked

Following the desire to do more with data science, ABN AMRO asked for challenging cases from Maxima Medical
Centre and Erasmus University Medical Center (Erasmus MC). Together, they challenged Deloitte and other
organisations to find smart solutions for genetic data.

This was the perfect opportunity for Martijn Ludwig and his team to highlight our advanced and digital analysis
capabilities, while making impact on society by helping out children with leukaemia. To meet the challenge, they
hosted a 48-hour hackathon to examine how they could contribute to better decision-making in treatments for
children with leukaemia.

“We wanted to demonstrate scalability, so we asked Erasmus MC for a second testcase: to determine to which
degree one can predict which skin cancer treatment will be most effective,” Martijn says. “This kind of calculation
is relatively routine in the financial sector, but for medical practitioners it is relatively new, even though it can
bring enormous added value. For example, we can tap directly into the international databank of genetic
sequences. By linking together two different disciplines in a way that hadn't been thought of before, we're using
our expertise to help medical practitioners improve their cancer treatment decisions.”

Martijn believes that Deloitte’s strategy, with its sharp focus on data analytics, will continue to embrace and carry
out innovative projects like this one. “It's worth it!" he says.

Martijn Ludwig, Senior Manager at Deloitte
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Consulting
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Turnover
in € million

238.9 +131 %

# employees (FTE)

1,095

@ +11.7%

Service lines:

Human Capital
Strategy & Operations
Technology

# partners

54

+5.9 % @

Performance FY18

Consulting again achieved strong performance in
the year. Growth in both revenues and profitability
continued. We became part of Consulting in NWE,
which strengthened our platform to become

the undisputed leader in Consulting, also in the
Netherlands.

We took a further step with the execution of our
Consulting Plan 2020, centred around impact on
clients, people and leadership. We have been
partnering with our clients to transform their business
in critical parts of their value chain, like Customer,
Operations, Finance, HR and IT. We have increased
our focus on serving priority and strategic clients in
Financial, Private and Public sectors. We are able to
support our clients from strategy to execution by
providing multi-disciplinary services that are enabled
by our strategic, operational, human capital and
technology capabilities. We have acquired AEPEX
during the year in order to strengthen and build

out our SAP capabilities. We have a strong focus on
recruitment, development and retention of our talent.
We have recruited more than 250 consultants over
the year, spread over all experience levels, and have
introduced new ways of engaging with our talent for a
positive impact.

OCOO0OO

We have experienced particularly strong growth

in the Financial Sector (Banking and Insurance),
Consumer Products, Retail & Transportation sector
and the Energy & Resources sector. We have further
deepened our Executive relationships with our priority
and strategic clients through account management,
eminence and transition/innovation Labs, leveraging
our Global and specifically NWE capabilities. All our
Service Areas, Strategy & Operations, Human Capital
and Technology contributed to our growth.

Innovation

Our investment in innovative capabilities and services
such as Digital, Analytics, Robotics, Cognitive and
Artificial Intelligence also contributed to achieving
growth. A few examples:

* We supported a Dutch-based international bank
to develop and launch a new brand and digital-
only private banking proposition and technology
platform. Our client is now able to innovate the
way it engages with its digital-oriented client base.
Our support ranges from strategy to execution,
partnering in an ecosystem consisting of multiple
vendors;

We supported a multinational retailer to define
their global technology strategy and enable its
digital transformation journey. We have also helped
them to optimise online consumer baskets using
advanced analytics;
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* We partnered with a financial institution to optimise
their lending processes using machine learning and
robotics process automation. This has resulted in
improved client service at lower costs;

* We support a global Life Sciences company
to leverage artificial intelligence for product
innovations and new business models.

NWE

Our strong Consulting platform in NWE further
increased the positive impact we are making on our
clients and talent. We are leveraging deep industry
insights and broad technical capabilities across

the region to serve our clients in the best way. We
offer our talent the opportunity to solve the most
complex business challenges for clients, often in an
international environment. We are also serving the
public interest through delivering high impact projects
for NGOs. For multiple projects we use our Impact
foundation and make Consulting experience and time
available. One example of this is a strategy project
for an innovative, environmentally friendly waste
removal company. Another is our support to improve
the global distribution network for medicines for a
worldwide NGO.

Consulting revenues in 2017/2018 grew by 13.1% to
€238.9 million.
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Tax & Legal

Turnover
in € million

1 97.4 +3.5%

# employees (FTE)

766

@ +2.3%

34

Service lines:
Global Business Tax
Global Employer Services

Indirect Tax
Legal

# partners

66

o @

Performance FY18

With competition increasing and technology playing
an even more important role, we have continued to
explore new business delivery models. Overall, Tax &
Legal's profile has continued to change rapidly.

Our Tax & Legal Function employs almost 900 people
in the Netherlands who are assisted by our service
delivery centres in India and Bucharest. Additionally,
we have Dutch desks in New York and Hong Kong.

We also continued to hire more people with
nontraditional educational backgrounds, mirroring
the need for technology and process-savvy talent.
This change is reflected in the adjustments we made
to onboarding programmes, learning curriculums and
team structures.

Specific training programmes have been set up

in combination with Deloitte Consulting and Risk
Services to attract the best technology and process
sharp talent.

These initiatives are helping to transform our Tax &
Legal business, which is a central part of our strategy.
We are making significant investments in content and
quality, technology and innovation which are essential
to establish Deloitte’s undisputed leadership by 2020
and beyond.

In 2017/2018 Tax & Legal saw increased growth levels
compared to last year. We invested heavily in our
growth areas, improved our operations and built on
the pillars of our Plan 2020. As a result, we saw growth

OOODOe

in areas like M&A, International tax, Transfer pricing,
TMC, Indirect tax and Legal. In other areas, growth
remained flat or was relatively low. We saw stronger
growth in the sectors Private Services Industries and
in Financial Services industry, and lower growth rates
in the Private Markets and Public Sector Industry.
Our Global Employee Services business continued

to be challenged in its goal to build out the advisory
business in combination with the more commodity
priced compliance business.

Tax & Legal revenues in 2017/2018 grew by 3.5% to
approximately €197.4 million.

Innovation

We continued our investment in Technology and
Innovation to be perceived as #1 in the market place,
attract talent and optimise our delivery models.
Specific examples are Robotic Process Automation for
compliance processes, data analytics on compliance
and finance processes and Artificial Intelligence for
assessing legislation, documents and data. In Digital
and Innovation we took further steps to align our
efforts and developments and speed up our time

to market, making use of new delivery models and
technologies. Most notable among these was the
acquisition of Tytho BV, a recognized tax technology
boutique firm on April 1, 2018. This acquisition signals
our ambition to become the market leading tax
technology firm.
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NWE

Joining NWE provides a unique opportunity to

share best practices, leverage our scale and target
investments in our clients, people, delivery model and
innovation. Our focus in the first year has mainly been
on merging in the marketplace and giving substance
to the connected+ autonomy model. We look back at a
very successful first year.

Regulatory environment

International context

The tax systems of many countries have not been able
to keep up with the pace of globalisation. In addition,
over time, many governments have used their tax
regimes as competitive levers to attract investment
and jobs and to ensure that the companies
headquartered in their jurisdictions are competitive
globally. Most taxpayers operating internationally
have factored this reality into their business plan

to a certain extent. To stay competitive, they took
advantage of available tax benefits while having to
comply with increasingly complex tax regimes.

For the last two decades, an unprecedented degree
of tax reform has been taking place around the world,
partly in response to the 2008 global financial crisis
and the perception that multi-national corporations
were using tax planning to erode the corporate tax
base.

As a result, in 2013 the Organisation for Economic
Cooperation and Development (OECD), supported
by the G20, initiated a detailed global plan to address
Base Erosion and Profit Shifting (BEPS). This plan was

issued in 2015 and contained key provisions, the effect
of which will occur in the near future:

Global Country by Country Reporting - detailed
reporting of foreign operations of corporate
taxpayers shared with tax authorities around the
world thereby increasing transparency;

Global Transfer Pricing Guidelines with a focus on
allocating income to countries where activities are
performed and economic substance is present;

Automatic global sharing of local country tax rulings
between tax administrations;

Harmonised global approach to patent box incentive
regimes;

Eliminating mismatches in country tax laws
applicable to tax cross-border hybrid instruments
and entities;

Restricting the deductibility of corporate interest
expense;

Greater domestic taxation of offshore income.

A Multilateral Treaty Instrument was signed by over
70 countries in June of 2017, with more jurisdictions to
follow. It has been designed to swiftly implement the
BEPS-related changes into the existing treaties and,
inter alia, prevents using tax treaties for tax avoidance.
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European Union

In addition to the local country legislative and treaty
changes described above, the EU is also implementing
significant changes. This includes the introduction

of Anti-Tax Avoidance Directives (ATAD) 1 (effective

in 2019) & 2 (effective 2020-2022) which implement
certain of the BEPS measures described above and
introduce further measures that go beyond the

BEPS project including a General Anti-Abuse Rule
(GAAR). In December 2017 the EU published a list

of non-cooperative jurisdictions that was released
with recommendations to Member States regarding
potential sanctions. While not a tax measure as such,
the EC has also been challenging certain tax regimes
and tax structures under State Aid legislation. Also,
many individual Member States are continuing to
enact broader legislation related to increased tax
reporting and corporate income tax base broadening
measures.

United States

A major US Tax Reform came into effect in 2018. This
will have a significant impact globally due to the size
and scale of the US economy and US multinationals.
In the past, offshore structures were particularly
attractive for US multinationals due to an ability under
US tax law to indefinitely defer US taxation by not
repatriating profits to the US. Under the new US tax
law, existing deferred offshore profits are subjected to
current US income tax. Also, in the future much of the
offshore profits will be subject to US tax on a current
basis. Hence, it is likely that most US multinationals
will now prefer to repatriate offshore profits to the US
rather than reinvesting in offshore structures. Also,
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like the BEPS measures, US Tax Reform is curtailing
the deductibility of interest expense and eliminating
hybrid mismatch planning.

In a separate initiative from the BEPS project, the
Common Reporting Standard (CRS) / Automatic
Exchange of Information (AEQI) is being implemented
globally. In short, financial institutions around the
world will automatically advise a customer's country
of residence of any accounts that have been opened.
Once fully implemented, this will make it virtually
impossible for individuals and companies to hide
funds in offshore accounts and not pay tax on the
associated income.

While the above tax changes have been taking place,
there was also an increase in focus on the role of

‘tax intermediaries’. The EC has recently adopted a
directive that will require intermediaries, including tax
advisors, to disclose cross-border tax schemes to the
authorities.

Role of Deloitte in the global tax debate

We help our clients to be compliant with the tax laws
around the globe. Due to the complex and differing
requirements around the world, organisations like
Deloitte, with global presence and deep expertise,
enable to organise the tax process in a modern and
efficient manner. We believe that our role contributes
to a healthy global economy that promotes growth,
cross-border trade and vital local economies, and this
is the way we serve the public interest.

We have fully endorsed the modernisation of the
international tax rules and the significant number

of changes including the BEPS project. This includes
responding to the OECD requests for input and

participation in the meetings of the G20, BIAC and
OECD's Forum on Tax Administration on this topic.
We have also responded to domestic governments’
consultations on implementing the new rules. We
deployed significant resources around the world in
educating our clients and our people on these new
rules, and have developed technology tools to assist
our clients in complying with these new laws. We
believe that Deloitte and the other big accounting
firms are indispensable in the execution of the BEPS
and other related legislative actions.

Deloitte Netherlands activities

Deloitte Tax & Legal is actively engaged in the
Responsible Tax debate in the Netherlands. We
contribute our technical expertise by providing
comments on the various proposals from the
OECD, EU and Dutch government and engage in
conversations with external stakeholders, including
MPs and NGOs.

In 2017, we formed a Tax Review Board in The
Netherlands. The Board consists of both internal and
external members and deals with a broad range of
matters concerning responsible tax. Among others,
the Board assesses the acceptability of services and
provides guidance to our practice.

With these consultations we want to achieve that we,
as a group, consciously involve social and political
developments in our advisory beyond the formal
laws and regulations, but which are important to our
reputation as a group and for our clients. These can
involve purely corporate and international structures,
but also national situations.
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We see it as our responsibility to address these issues
proactively with our clients and our people to make
them aware of the impact, while providing them with
insights into the possible implications also outside the
Tax Function. Responsible tax has become an integral
part of our advisory role to our clients and we actively
reflect on our role in this topic.

Responsible tax is not only actively discussed by

this Board but is also a topic of various internal Tax

& Legal (partner) meetings. For us it is fundamental
that the Global Tax Reset is not just a talking point or
compliance topic but a shift in the way we advise our
clients. We approach this as a learning organization,
constantly challenging ourselves, our people and our
clients on how we can improve.

Our vision

During the BEPS project it appeared difficult to
achieve consensus in this area of international tax
as different governments have different priorities
and many governments use tax incentive regimes to
attract investment and jobs. The business and tax
professional community have contributed to and been
supportive of the G20/BEPS initiative and associated
tax law changes. This coordinated global approach is
far superior to individual countries taking unilateral
approaches that may harm cross-border trade and
investment. Global economic prosperity is highly
dependent upon cross-border flows.
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In this context, we would expect a tax system that
supports global trade to:

* Tax profits once - In line with the substance
principles of the OECD BEPS Action Plan and the
2017 Transfer Pricing Guidelines, double taxation
should be avoided;

Be transparent - clarity by governments on how
their tax systems work will allow other governments
to understand the approach taken and the potential
impact on their countries;

Be certain - Certainty at country level ensures that
multinationals can make long term investment
decisions and contribute in the way that
governments intend;

Include effective mechanisms for resolving
uncertainties swiftly;

Provide the opportunity for active cooperation with
taxpayers, to avoid disputes, drive efficiency and
deliver an effective tax system with minimal negative
economic distortions.

Continuation of the work being undertaken currently
by the BEPS Inclusive Framework is critical to create
an environment of greater cooperation, transparency
and understanding. This will also help countries
develop tax policies that meet their own economic
needs but based on principles that promote global
trade. Countries need to avoid introducing unilateral
legislation that is inconsistent with the BEPS
recommendations.
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We would encourage governments to adopt a globally
coordinated approach regarding the digital economy
as uncertainty in this area may lead to double taxation
discouragement of cross-border trade.

37



Integrated Annual Report Codperatief Deloitte U.A. 2017/2018 | Market Developments

Risk Advisory

38

Turnover
in € million

152.8 .54

# employees (FTE)

617

@ -0.2%

Service lines:

Strategic & Reputation Risk
Regulatory Risk

Financial Risk
Operational Risk

Cyber Risk

Managed Risk

# partners

29

7.4% @

Performance FY18

In the past year, Risk Advisory, has continued
optimising the services they provide to clients through
dedication and focus, commitment, and the quality of
work. This produced a stable performance and solid
growth compared to last year. Most of the growth

was generated by growing regulatory demands,

The addressable spend is expected to decline in

the future as the recent wave of regulatory change
comes to an end, and combined with increasing
competition. Other non-Financial Industries’ business
remained stable. The Risk Advisory growth strategy

is to significantly expand and diversify the client
portfolio, especially to the non-FSl side. In terms of
delivered services, an above expectation performance
in Financial Services with stable performance in

our Strategic, Operational and Cyber services with
Regulatory performing slightly below plan.

OOODOO

Innovation

Due to changing and evolving customer demands,
Risk Advisory has looked critically at its own business
and delivery models. New market dynamics, such as
digital technologies and globalisation, have created
new risks. Organisations are focusing on innovation
and experimentation, where failure is being viewed
as a necessary step. With a more strategic view on
risk, Risk Advisory is increasingly helping clients not
only to create and protect value, but also to turn risk
into a value proposition allowing management to
accommodate change. For example, within the service
portfolio of Risk Advisory, the demand for Cyber and
Blockchain expertise continues to grow. In addition,
Risk Advisory has added technology, data, analytics
and innovation to its service portfolio, which has
resulted in the development and implementation of
alternative business & delivery models.
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Our transformation is to generate solutions instead of
hours, and developing scalable platforms & end-to-
end services, implement a flexible workforce and work

with adding sustainable value and being paid for it.

Examples of concrete innovation projects included:

DocQMiner - a disruptive platform that significantly
reduces time for contract reviews through artificial
intelligence in all major world languages - transforms
IFRS16 implementation projects from low tech to
high tech;

Managed analytics - scaling of our proprietary data
and process analytics platforms and bringing them
directly to our global clients in a subscription model;

Eagle eye - risk sensing capability to predict credit
default events based on powerful open source
intelligence engine.
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NWE

Within NWE, Risk Advisory is working on further
integration of the current Cyber practices into
OneCyber. Focused to capture services and client
driven synergies, providing new opportunities for
leading talent, creating a NWE culture, and optimising
the investment capacity. All these areas will allow us to
grow faster across the different geographies in NWE.
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Financial Advisory

Turnover
in € million

75.9 .74

# employees (FTE)

285

@ +23.4 %

40

Service lines:
Mergers & Acquisitions
Corporate Benefits Advisory

Real Estate & Partnerships
Forensic & Financial Crime

# partners

22

ra.8% @

Performance FY18

FAS provides services related to M&A, forensic, real
estate and pension challenges faced by clients. Our
broad client base ranges from leading multinationals,
owner managed business and private equity, through
to local and national governments. The Forensic team
has recently transferred from Risk Advisory to also
align with our worldwide practice.

M&A activity levels were generally favourable in the
year, and also, real estate market activity increased.
Given the limited changes in pension legislation,
revenues were slower in Benefits & Pension Advisory
services. Our Forensic team faced some challenges,
but the business picked up at the end of the year.

Our overall growth rate of 29.7% is mainly driven by
M&A services as well as lead advisory. A substantial
part of the revenue relates to engagements
performed together with wider NWE teams.

OOODOO

Innovation

During the year we invested in our corporate
venturing proposition and analytics and artificial
intelligence capabilities. With our data-driven
corporate venturing services, we assist clients in
shaping and implementing their corporate venturing
strategy, and assist in mapping ecosystems and
identifying relevant targets. With data analytics and
artificial intelligence we are capable of performing
more in depth and reliable Forensic and M&A
investigations.
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NWE

We have seen a further trend towards increased
consolidation and interest of private equity in
combination with new ways of financing. As a
result, we have been advising clients on some large
transactions resulting from an increased focus on
core activities of corporates. From different parts
of NWE, team members contributed to serve our
clients. We deliver high quality insights, enabling
clients to maximize the value of their transactions.
Our expertise also supports the Audit & Assurance
business.

With several clients we are building a block chain
solution around real estate. With our data driven
tooling we have assisted several large corporates
with the implementation of their venturing strategy.
We used machine learning to detect fraudulent client
behaviour. In a large due diligence engagement, part
of our reporting was interactive.

Total turnover in 2017/2018 amounted to €75.9
million.

Integrated Annual Report Coéperatief Deloitte U.A. 2017/2018 | Market Developments

I have worked for
nine years at Deloitte
Transaction Services, at
which I directly started after
graduation from university.
I thoroughly enjoyed participating in
challenging and highly interesting projects
with a group of enthusiastic and motivated colleagues
for prominent clients. I learned so much in this period,
not just from the internal training courses | was offered,
but specifically ‘'on the job’ by learning directly from my
colleagues. Almost every single day, | am still using
the experience | gained with Deloitte in my current
position as partner of private equity firm BB Capital
Investment, based in The Hague.

- Nancy Kouwenhoven, Partner at BB
Capital Investments
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Group Support Center

42

Expenses
in € million

127.2 ..o

# employees (FTE)

706

@ +2.9%

Service lines:

Brand, Communications &
Corporate Social Responsibilities

Client Services organisation
Clients & Industry

Finance & Control

Internal Audit Function

IT & Workplace Services

Legal affairs

Reputation & Risk Leadership
Shared Services Centre
Talent

# partners

15

-6.3 % @

Performance FY18

Group Support Center (GSC) is the support
organisation of Deloitte and consists of 721 partners
and employees. The objective of the support
organisation is to ensure an optimal ‘customer
experience’ for its customer, both internally and
externally. By delivering the required services at the
highest (quality) level, GSC offers the basis for the
entire organisation to realise Deloitte’s vision: 'to make
an impact that matters’. That the support organisation
is successful in this is shown by the continued interest
of clients and other member firms to learn from our
internal service model.

OCOO®06

In 2017/2018 the costs including depreciation for
investments increased 1.3% as a result of organisation
growth in terms of fee earners requiring more mobile
phones, laptops, software licenses and office space.
The growth of the number of fee earners in itself also
required additional recruiting efforts and therefore
more recruiters. Besides the increase of costs

linked to growth of the organisation, investments
and optimisation was made in redeveloping rental
properties in among others Amsterdam, Arnhem,
The Hague and Rotterdam and the relocation in
Breda. The costs are also impacted by a provision for
unoccupied office space in Rotterdam and Eindhoven
of €1.0 million.
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Innovation

Since innovation in the businesses is mostly
technology driven, our IT department works in

close contact with the businesses in developments
on, for example, Al, and robotics. GSC also uses Al/
robotics in its internal processes and is considering
applying these technologies more and more in current
business processes.
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NWE

All GSC departments are in contact with their NWE
peers and are collaborating on providing standardised
services based on best practices, therefore enhancing
overall quality while looking into ways how this can
best be organised and costs optimised. Examples of
the areas of cooperation are the implementation of
new standardised SAP and CRM systems (planned

for FY19 and FY20) while integration also takes

place on mobility of fee earners within NWE as well

as centralised communication and townhalls for
employees on specific NWE topics.
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Deloitte Impact Foundation

# employees # Hours spent

involved on DIF

19,089

Hours valued in €
million

2.8

# projects

44

Performance FY18

We are part of society and we feel responsible for
having a positive impact where we can. Impact is not
created through numbers, but through knowledge
and connections.

In September 2016 Deloitte launched an internal
social engagement platform with the help of social
enterprise GoodUp: the Deloitte Impact Foundation.
The Deloitte Impact Foundation encourages our
people to share their knowledge, energy and talents
to benefit society in addition to the impact that

we make through further training and education

of our 5,000+ employees and through our client
engagement. Our people are able to initiate a project
of their own or participate in an already existing
project focusing on challenges regarding education,
endurable society and societal innovation. Deloitte
professionals are given the necessary tools to enthuse
their colleagues and can share experiences, updates,
videos and pictures on the platform. By making these
connections between professionals with different
expertise, meaningful projects are initiated and
completed, which allows us to realise our purpose of
having made a significant impact on individuals as well
as society by 2020.

OQOODOO

Within the education pillar, the focus of activities

is to support children, young people and students

in the Netherlands to help improve their knowledge
and skills through a range of educational initiatives
via coaching and short-term internships, or Deloitte’s
National Money Exam. The latter is an integrated
approach to financial education and teaches children
of primary schools (11-12 years old) to be money
smart. For endurable society we are looking to
spur innovations that address the root causes of
issues such as homelessness, poor health, and
unemployment. For one of the endurable society
projects, ‘Predict Best Cancer Treatment’, a group

of colleagues developed a data model that predicts
which cancer treatment works best for leukaemia
patients, which is also scalable for other types of
cancer. Projects that focus on societal innovation
help society - Alice the care robot, a human-looking
robot that has been developed to provide care in the
future for lonely and demented elderly people, is one
of those societal innovations.
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Deloitte is committed to driving societal change and
promoting environmental sustainability. By working

in innovative ways with government, non-profit
organisations, society, and by bundling our knowledge,
we are designing and delivering solutions that contribute
to a sustainable and prosperous future for all.

Only by connecting Deloitte’s purpose to the

personal purpose of our employees can we create

a connection that enables employees to bring their
“whole self' to Deloitte. Therefore, in order to increase
the involvement of our people in the Deloitte Impact
Foundation, we aim to embed societal initiatives in our
culture.

Our goal for 2020 entails that 30 percent of our
professionals are involved in our initiative (societal
positions, projects etc.) and 1 percent of our time,
approximately 50,000 hours, is spent on making an
impact that matters on society through the Deloitte
Impact Foundation.

In 2017/2018, over 19,000 hours were registered in
SAP on making an impact on society through the
Deloitte Impact Foundation, representing a value

of € 2.8 million. In reality however, we estimate that
the actual number is higher as many participants,
particularly those who spend relatively few hours on
assignments for the Foundation, did not always log
them in SAP. In addition to the hours registered in SAP
for the Deloitte Impact Foundation, a total of 1,600
hours were registered for other voluntary work.

More information on the Deloitte Impact Foundation
can be found via www.deloitteimpactfoundation.nl.
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"So, how are you really
doing?”

Opening up about your darkest thoughts can decrease the odds of
falling victim to burn-out, depression and suicide. Katalijn Ritsema

van Eck, who has had to deal with a suicide in her own family, wants to
create an open culture in which it's acceptable to talk about the hardest
aspects of life.

“"Especially in the corporate world, we prefer to discuss what's going
well over what's causing us trouble,” says Katalijn. “I want us to
break that pattern.” Together with her team, she created a project
for the Dutch Stichting 113 Zelfmoordpreventie (Suicide Prevention
Foundation) and united ten multinationals for the founding of the
Corporate Depression and Suicide Prevention Network.

"Colleagues and customers have opened up thanks to our project,” she
explains. “That also encourages others to be forthcoming with their
own issues. This snowball effect can go on to change the culture of the
corporate world. In turn, this contributes to preventing burn-out and
depression, and will ultimately save lives.”

The impact will be further increased with the launch of an online and
offline campaign in cooperation with a handful of other corporates.
"We're also creating a framework for solutions that corporates can
apply to encourage openness about mental health vulnerability.
Deloitte has decided to pioneer this model within our own
organisation.”

- Katalijn Ritsema van Eck, Manager at Deloitte
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Our aspiration is to be a role model for quality,
integrity, and positive change. To understand the
implications of this aspiration, we interact with
our stakeholders to seek their opinions and their Regulators/
expectations. This process allows us to define a timely supervisory
and adequate response to the issues they deem authorities
important for our business and for our ability to make
an impact that matters.

Society

Media,
opinion leaders
& NGOs

Clients & their
shareholders

Competitors

Deloitte

Graduates

Deloitte network Our people

Financial
Our partners

institutions
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Evolving market landscape

Our clients face emerging technologies, disruptive
business models and highly connected networks that
are spread across markets (distributed networks). The
service needs of our clients and the way we work are
affected by these developments and require tailored
solutions across diverse teams and expertise. In
addition, our ability to deliver consistent, high quality
services across the globe is becoming increasingly
important as neither our clients nor other leading
professional service firms are geographically bound or
limited to traditional (local) markets.

Developing labour market

The labour market is continuously evolving and so
are our workforce requirements. The profile of the
professionals we need to succeed is more diverse
than ever, as both our clients and the services we
provide are changing. This means that in addition

to traditional education we are also recruiting and
employing engineers, mathematicians, psychologists,
scientists and other specialists to address

today's business challenges. The nature of labour
relationships is also evolving. Millennials have different
career expectations and online platforms provide
mechanisms to collaborate without boundaries. It

is our responsibility to continue to remain attractive
and to retain the talent of the future and offer an
outstanding career experience that attracts, retains
and develops the best talent.

Changing regulatory environment

Our regulatory environment is evolving, which
includes not only our regulators, but also opinion
leaders, NGOs and the media. Increased attention
and pressure on transparency, quality, integrity and
independence are inherently reshaping the rules and
regulations of our organisations and our industry as a
whole.

Changing societal expectations

Global professional services providers such as
Deloitte are perceived by parts of society as 'black
boxes’, which is leading to a broader call for increased
transparency in the way we conduct our business,
help our clients, and on how we report. At the same
time, there is recognition of the knowledge and
experience we bring into the public debate and the
social initiatives we engage in.

000006

We actively seek our stakeholders’ views

We aim to take our stakeholders seriously. To this end,
throughout the year, we actively engage in dialogue

or seek their opinions in other manners such as
through (social) media scanning. In Table 01 on the
next page we indicate how we engage with the various
stakeholder groups that are relevat to our business.
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Table 01: Means of stakeholder engagement
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Stakeholder groups

How we seek their views

Clients & their shareholders

Client Service Assessments
Client meetings and events
Requests for proposals
Clients & Markets research
External research and ratings
Media scanning

Our people

Talent survey

Works Council

Formal and informal meetings
Receiving feedback

Our partners

Formal and informal partner meetings
Receiving feedback

Graduates

Surveys and research
Participation in campus events
Recruitment sessions

Deloitte network

Active participation in key DTTL governance bodies directly or as part of NWE
International cooperation around issues or assignments

Regulators/Supervisory authorities

Formal and informal meetings
Media scanning

Media, Opinion leaders & NGOs

One-on-one engagements
Cooperation with knowledge institutes such as universities
Media scanning

Society Active participation of Deloitters in society
Media scanning

Competitors Active participation in trade and industry platforms
One-on-one sessions around themes or issues
Media scanning

Suppliers Contract management

Media scanning

Financial institutions

One-on-one engagements
Media scanning
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Issues raised by our stakeholders

Our stakeholders continuously voice their views and
expectations. In Annex 2 (pages 196-198), we have
included a table in which we summarise the main
expectations and issues per stakeholder group. We
also provide our response to these expectations
and issues and indicate how we address them in our
strategy.

Structured stakeholder dialogue

In 2016/2017, we conducted a structured stakeholder
dialogue involving the primary stakeholder groups we
identified to assess the materiality of our strategic and
sustainability agenda.

Through a combination of desktop research, surveys
and interviews, we documented the topics our
stakeholders deem important in their relationship
with Deloitte. Using both objective metrics (frequency,
ranking) and subjective criteria (professional
judgement), we have plotted the outcome of our
dialogue in our materiality matrix.

Being an integral part of society, Deloitte participates
in a wide range of formal and informal dialogues. Next
to this, we constantly scan the horizon for emerging
issues to be able to define a timely response and act
accordingly.

OCOO000O

In 2017/2018, we mainly focussed our efforts on
engaging with organisations that operate in the area
of public policy. In this context, we actively sought
dialogue with politicians, government officials,
opinion leaders and NGOs. The overall conclusion is
that the public policy sector wants to have a better
understanding of how Deloitte operates. We saw no
evidence that our selection of material topics was
misaligned. Consequently, for this year's Integrated
Annual Report, we have built on the conclusions of
last year's dialogue.
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Materiality matrix

Quality of
service
Training and
education Credibility
Career . Data security
Environmen- development Client
tal manage- satisfaction

Privacy 14

Anti Innovation
corruption
Work-life Ethical
balance Stand=rd Integrity
Health'and Growth
safety Diversity
Impact on
B Reviews by society
supervisory Internationa
authorities sation

Importance to our stakeholders

Cost
reduction

Importance for our strategy ~———#
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Material topics

Based on the materiality matrix, we have identified the
following topics as being material for Deloitte and its
stakeholders:

Topic

Elements

1. Quality

- Quality of services

- Client satisfaction

- Credibility/Trust

- Privacy

- Data security

- Reviews by supervisory authorities

2. Ethics & Integrity

- Ethical standards
- Integrity
- Anti-corruption

3. Talent

- Diversity

- Training & education
- Career development
- Health & safety

4. Economic performance

- Growth

- Internationalisation

- Cost reduction

- Environmental management

5. Innovation

- Bringing new service offerings to
market

6. Impact on Society

- Corporate citizenship
- Social impact

OCOODOO
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Making an impact that matters

We aim to be an organisation that our stakeholders
view as a leading role model for quality, integrity,

and positive sustainable change. We recognise

the importance of our ongoing dialogue with our
stakeholders as it helps us understand what they
consider important and what their perceptions are
about Deloitte and our activities. We are an active
participant and contributor in many markets including
the professional services market, the labour market
and the broader social and regulatory environment. By
being proactive, we want to enhance our understanding
of the factors that drive our performance and success.

Central in our value creation is our business model.
This business model is designed to define, design and
implement impactful solutions to the many business
challenges that our clients face. The combined
(professional and industry) knowledge and experience
of our talent are essential in this respect. Our business
model is fueled by our purpose and aspiration and
supported by our Plan 2020.

As a business, we take in the resources that we need
to fulfill our purpose. By operting our business model
we impact the lives of our stakeholders. On page 55
we describe our business model of value creation in a
schematic way, detailing our main inputs and impacts.
Thee impacts are further elaborated on pages 59-65.
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The Internet of Things
and healthcare

By 2020, the Internet of Things (IoT) will connect as many as 20 billion
‘things’ (source: Gartner). Daan Hoevers and his team, who work at
Deloitte’s loT Centre of Excellence, are exploring the wide array of
opportunities that loT can offer in the healthcare sector. Together with
their UK colleagues, the team has begun collaborating with Vodafone
loT Healthcare, a market leader in mobile communications between
devices.

“We participated in a series of ideation workshops with health care and
telecom experts, and so the idea of focusing on loT solutions in the
MedTech sector was born,” Daan explains. “After conducting market
research, we developed a business case and a list of potential clients.
Then, to make our idea more concrete, we carried out a more in-depth
analysis of a feeding tube use case. We created an loT application
prototype and presented it at the Vodafone stand at the Barcelona
Mobile World Congress 2018."

“With this cooperation, we combine our strength in healthcare advice
with our expertise in cyber security, privacy and legal matters. We're
now developing a number of commercial cases while also deepening
our relations with Vodafone,” says Daan. “For instance, the introduction
of Low Power Wide Area communication technologies will boost the
technical and economic viability of various IoT use cases. With our
focus on innovation and internationalisation, projects like these are a
perfect fit for Deloitte.”

Daan Hoevers, Manager at Deloitte
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Purpose: To make an impact that matters
Impacts

Aspiration: To be the undisputed leader in professional services

trusted ad"iso,.

PUIPOSe

Talent

Trusted advis®®

Plan 2020
Ensure Quality Improve client portfolio
Premier career destination Lean operations
Accelerate growth and innovation Seek internationalisation
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Our business process

Our standard business process is designed to deliver high quality services to
our clients. It can be depicted as follows:

Prospect and

opportunity

Identification

of business
opportunities with
existing or potential
clients.

56

Client and
engagement
acceptance

Deloitte maintains
strict acceptance
procedures for clients
and engagements.
These procedures are
aimed at:

* Complying with
(international) laws
and regulations;

* Avoiding
reputational
damage;

* Understanding
client and
engagement risks.

Engagement
team formation

We compose the
service delivery team,
taking into account:

* Competences of
team members
necessary to deliver
the service;

* Independence of
individual team
members.

Engagement
execution

The responsibility
for the proper and
timely execution of
the engagement rests
with the assignment
manager who
operates under the
responsibility of the
assignment partner.
Work can only be
performed if there is
a signed engagement
letter.

Quality
assurance

Deloitte has formal
Quality Assurance
policies for all our
services. Per type of
engagement, they
identify which quality
assurance procedures
apply (for example
review of draft project
deliverables by a third
party).

00000 O

Finalise
engagement

After the engagement
is finalised, for
example by issuing
the end report

or the assurance
report, we file all

the engagement
documentation.

Client feedback

In many cases, client
feedback is sought
by means of Client
Service Assessments,
interviews or online
questionnaires. The
conclusions of the
client feedback are
fed into our CRM
system.
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compared to last year. We also asked our clients to rate the quality 2, /g) « % 2 S
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of our services, which resulted in a score of 7.7, the same as in S %,
7)
2016/2017. Our continued focus on quality and culture, together S

with tangible investments in account management capabilities and
LCSP training will form the basis to further build and enhance client
satisfaction and client quality in the coming years.

The main conclusions from the CSAs that we performed are:

Ensure quality

Become premier career destination

* Deloitte is perceived as innovative, with fresh eyes and delivering
very good quality in general.

Improve client portfolio

The need for global cooperation and knowledge exchange
continues to be of key importance to international clients. Clients
expects us to manage the process.

@
@
Accelerate growth & innovation @
9
@

Establish lean operations

OO0 00O

Seek internationalisation @

The rising importance of digitization and cyber security is @
paramount. Clients are very interested to understand the

potential impact thereof on their business. The added value of the Our strategy addresses the material topics we have identified through stakeholder dialogue (see page 51).
Deloitte cyber security business is perceived high.

* Clients prefer a long term personal relationship and regular Making the connection
contact with main Deloitte contact person to talk about market Our strategy comprises six pillars that each impact the capitals
developments and their main topics. identified in the Reporting Framework of the International

Integrated Reporting Council (IIRC) in their own way

Clients expect us to share knowledge and expertise as part of the
sparring partner relationship. We can improve in delivering an
equally high level at all our clients.

Clients show a rising interest in co-creation. Some clients would
want to partner and conduct joint business with Deloitte.
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Quality
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Economic performance

Innovation

Impact on society
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In the section ‘Our Plan 2020’ we discuss our strategy and the actions we have taken to address our material issues and opportunities in
greater depth.
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An impact that matters’ ...

Through our interactions and services, we have an
impact on our stakeholders. By providing assurance
on complex financial and accounting matters or

IT systems, we create and enhance public trust
that is essential for the functioning of the business
community and for society at large. By rendering a
wide variety of advisory services to our clients, we
improve data quality, contribute to legal and tax
compliance, provide organisational insights, reduce
and mitigate risks, streamline processes, stimulate
innovation and inspire leadership.

Our activities have both positive and negative
impacts. In this paragraph, we describe the impacts
we have identified on our stakeholder and the six
capitals as defined by the IIRC.

' The diagrams in this section (pages 59-65)
represent our understanding of the relative
size of an impact and are not based on
specific measurements unless indicated
otherwise.

+impact——>
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Financial Human Social Intellectual Natural Manuafactured
capital capital capital capital capital capital

&—-impact
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... on the financial world

+impact——>

Financial
capital

&—-impact
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Our clients compensate us for our services.

We use the resulting income to develop and

to compensate our people, invest and finance
the goods and services needed to deliver our
services to clients and pay our taxes, insurance
premiums and other business costs. Our ongoing
operations are primarily financed by partner
investments and by profitable performance.
As needed, we have access to external credit
facilities to finance our working capital and to
make investments.

Deloitte has been successful in achieving a substantial
return on its investment: in 2017/2018, the EBITDA
amounted to €192 million on an invested capital
(membership capital, subordinated loans and equity)
of €89 million. This ratio is necessary due to the way

in which our company is funded: our partners do not
receive a regular income but are rewarded for their
share of the profit in return for their labour efforts and
investments in Deloitte.

COODO

However, our most substantial financial impact

is not our direct one, but the indirect impact we

have through our services. The activities of our

Audit & Assurance business allow companies and
governments to engage in their activities based on
audited facts, thus reducing risk while stimulating
business. Our Tax & Legal business ensures that
companies comply with all relevant tax legislation
combined with optimal tax planning. Other advisory
services (Consulting, Risk Advisory, Financial Advisory)
contribute to our clients’ financial results by providing
services that save costs, reduce risk or facilitate
further growth.
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..on our people

+impact——>

Human
capital

&—-impact

Our impact is not only achieved directly as a
result of our business activities. By employing
people we contribute to the livelihood of our
more than 5,600 partners and employees and
their families. Moreover, on an annual basis,
some 1,200 students and young graduates are
given the opportunity to join Deloitte’s team.

Being part of Deloitte provides starters with benefits,
and a first work experience in a firm that invests in
learning on the job, teaming and continuous training
and education. They also gain experience with clients
and related intellectual challenges and benefits on

a wide variety of assignments with emerging, and
leading Dutch and international companies. These
activities result in over €535.2 million in management
fees and salaries paid to our employees and partners,
and €3.7 million out of pocket costs invested in
learning and development, creating a positive impact
on human capital.

Many of our young recruits also find their way

to rewarding positions outside Deloitte after a
number of years. In their new job environment, they
leverage on their insights and experience that has

a positive impact on their employer’s organisation
and environment. When they continue their careers
within Deloitte, they are offered a growth path that
can eventually lead to becoming an entrepreneur
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themselves by being invited to become a partner in
the firm or in select cases, growing an idea via Deloitte
Innovation. With around 4,100 active alumni adding
value outside Deloitte, we deem the impact to human
capital through the experience provided to them to be
positive.

Unfortunately, there are also negative impacts on
colleagues who are unhappy in their professional
careers or who experience difficulties in handling

the demands of the high-performance culture that is
desired by Deloitte. Based on third party research we
assume that 20% of our lost days and of our employee
turnover are caused by disturbed life balance. This
results in a negative estimated impact at over €16
million based on salaries.
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... ON society

+impact——>

Social
capital
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Providing external assurance on financial

and non-financial information builds trust in
society that is necessary to facilitate financial
transactions (e.g. decisions to invest, divest or
grant a government subsidy). The 2008 financial
and economic crisis once again proved that
reliable financial insights are a prerequisite for
economic growth and prosperity. Moreover,
there is a growing tendency for companies to
include more non-financial information in their
reporting. We stimulate this development by
offering our experience and insights and acting
as an external assurance provider.

Yet, our impact on society stretches beyond the trust
in our assurance services. Our advisory work with
clients enables organisations to better understand
their business and operating environment, thereby
transforming them into stable economic vehicles that
create value for their own set of stakeholders.

We believe the societal impact of both our assurance
and our advisory work to be greater than the revenue
we received.

In addition, the Deloitte Impact Foundation allows
Deloitters to be volunteers and use their skills towards
a greater social goal, with over 19,000 hours spent, the
equivalent of € 2.8 million in fees.

In certain instances, our industry has fallen short

of societal expectations, which has resulted in new
measures and requirements for firms such as ours. It
is our duty and responsibility to adopt and go beyond
these requirements to help to restore trust as well as
add value. Relating thereto, we are also monitoring
the public debate in various geographies around the
implications for separating professional service firms
into audit only and advisory.

COODO

... and our clients

Our clients turn to us to improve aspects of their
business. With over 5,600 partners and employees
and 15 offices across the Netherlands, Deloitte is one
of the largest providers of professional services in the
areas of accountancy, tax advisory, consultancy, risk
management and financial advisory. Our professionals
work in multidisciplinary teams in order to have a
broad perspective on the questions and solutions
provided to our clients.

Deloitte aims to be a trusted and innovative business
partner, providing assurance on past performance
and insights into future opportunities. Together, we
aim to make our clients more successful, smarter,
faster, more resilient and adaptive.

Although it is difficult to quantify this impact, we
believe it to be one of the biggest positive impacts
that we have.
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... on the academic world

@ Deloitte actively cooperates with academia both In addition, Deloitte actively participates in think tanks  Finally, we support our employees financially to
inside and outside the Netherlands. We depend such as the working groups of the Dutch Chartered further educate themselves, contributing to the
Intellectual on renowned academic institutions to educate Accountants Association and the Foundation on stability of educational facilities. As an example,
capital our future professionals and business leaders. Auditing Research (FAR), to advance professional educational out of pocket expenses amounted to
In return, we contribute to academic debate by standards. Furthermore, we seek cooperation with around € 3.7 million in 2017/2018.
actively leading and participating. universities to transfer valuable academic insights to
124 of our professionals are internally registered  our client base. On the downside, due to formal constraints, we
in teaching positions at universities and colleges. cannot always share our own insights with the

academic world.

+impact——>

&—-impact
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... ON natural resources

Natural
capital
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We are not an energy intensive company.
Nonetheless, we use energy to heat, cool and
power our offices, and use water for cleaning,
sanitation and drinking. We endeavour to be

as efficient as possible with scarce natural
resources by ‘purchasing green’ and using
energy-efficient technology, such as stimulating
fuel-efficient mobility where possible.

We buy petrol and diesel to travel from our homes to
our offices, from our offices to our clients and return
home. As an alternative, we offer our employees the
possibility to travel with public transport next to, or
rather than with their lease car.

When assignments allow it, our employees are

fully equipped to work from home, reducing not

only environmental impact but enabling flexibility
and efficient time planning for our staff as well.
Nonetheless, our mobility related CO2 emissions
activities contribute to global warming which has

a negative impact on natural capital. To a lesser
extent, the same applies to water although our water
consumption is relatively limited and the Netherlands
rarely suffers from drought. Please see the table on
page 199 for details of our ecological footprint.

COODO

Both as participant in the Dutch Energy Transition
Coalition and as a consultant, Deloitte aims to actively
contribute to the energy transition of the Netherlands,
and thereby preserve natural resources and limit

local CO2 emissions. In our activities, we involve both
producers and users of energy to better connect
energy transition activities on both sides. Moreover,
our Sustainable Energy Group helps energy producers
shift from fossil fuels to renewable sources.
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...and on our suppliers

Manuafactured
capital
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As a professional services provider, we consider
our impact on manufactured capital as limited.
The impact we have lies in the goods and related
services we own, lease or otherwise use for

our work. By using manufactured capital, it is
unavailable to others, reducing availability. This
could be considered as our negative impact on
manufactured capital.
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Our total purchasing spend is approximately € 172
million. This positively contributes to the economic
sustainability of our supplier base. We nurture close
partnerships that are mutually advantageous to our
suppliers and to Deloitte. Our leading principle with
preferred suppliers is ‘growing together’.

Together with our suppliers, we make a positive
impact through our Supplier Code of Conduct that
outlines requirements in the areas of business ethics,
labour conditions and circumstances, human rights
and environmental protection.

We steer on quality, availability, price and service.
This means that we will end contracts with suppliers
from time to time. Where this might create a positive
benefit on manufactured capital in general, we realize
that this has a negative impact on the suppliers
concerned.
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Impacting the Sustainable Development Goals

OnJanuary 1, 2016, the 17 Sustainable Development
Goals (SDGs) of the 2030 Agenda for Sustainable
Development of the United Nations officially came
into force. Over the next 15 years, with these 17
goals, countries will combine efforts to end all forms
of poverty, fight inequalities and tackle climate
change. The realisation of the SDGs depends on

the cooperation of all social participants, including
the private sector. Deloitte contributes to the
realisation of the goals, especially as a result of our
audit & assurance activities that enables informed
(investment) decision to take place, but also because
of our advisory work that helps our clients improve
their organisations, the way we develop our Talent and
invest in Innovation.

Based on our business model and the capitals we
deem most relevant, we selected three SDGs that we
consider as key in our ability to have a material impact.
Considering the interconnectedness of the SDGs, we
selected four additional SDGs that can help realise our
impact.

In the graph below, we share our view of the most
relevant SDGs and respective indicators.
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Capitals impact our SDGs
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To align with
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material topics

Material capitals
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#2: Financial

#3: Human
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#4: Intellectual
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QUALITY
EDUCATION
L[]

For our line of
work we need
and therefore
stimulate
continuous
learning for all.

DECENT WORK AND
ECONOMIC GROWTH

o

Through our
work we share
knowledge,
add economic

1 6 PEAGE, JUSTICE
AND STRONG
INSTITUTIONS

Y,

value and create

employment to

society.

With our work,
we facilitate

in effective,
accountable
and transparent
institutions.

Which are
facilitated by

GOOD HEALTH
AND WELL-BEING

e

Facilitate those
working for and
with Deloitte

in their mental

health and well-
being.
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Quality education and learning

The value we create for our clients and society
through our services depends on the capabilities

of our people. Consequentially, we provide our
employees with continuous learning opportunities on
all levels. On the one hand, our employees are offered
possibilities in formalised education, resulting in
credentials such as diplomas and certificates. Personal
development and the softer skills on the other hand,
are addressed through non-formal education such as
on the job coaching. Here, knowledge and experiences
are shared by subject matter experts from both within
and outside the organisation.

We believe in multidisciplinary teams from different
backgrounds to provide the best quality. As such,

we realise it is important to make sure training is
accessible for all employees, independent of job level,
age or gender. Equally important for optimal results is
that our people feel appreciated and treated fairly.
When looking at the indicators provided for SDG-4,
we see a good match with the KPI on the participation
rate of our employees and partners in formal and
non-formal education and training. More details
regarding learning as well as the indicator can be
found under the Ensure quality chapter, on page 74.
For diversity related figures, please refer to pages
80-82.
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Decent work and economic growth

Innovation and digitalisation facilitate a globalised
and interconnected world. Digital solutions can cause
radical changes to the current labour market. Herein
lies our contribution to SDG-8, which is twofold; both
due to and through our people. Both the employment
that we offer and the change we facilitate in existing
infrastructures with our support in innovation and
automation, allow us to positively impact on decent
work and economic growth.

Facilitated by investments in innovation, through
innovative projects and our people we aspire to be
the undisputed leader in professional services. These
investments strongly impact all our material capitals.
The value we add translates in the revenues generated
with our service offerings which consequently allow us
to reward and further develop our people.

To capture our contribution to decent work, we have
adopted SRS 405-2 (ratio of basic salary of women

to men) from the GRI Standards as a new indicator in
this year's report. In our opinion this indicator reflects
our aim to treat all our employees equally and fairly.
Please refer to page 81 for more information.

Peace, justice and strong institutions

We observe increased complexity of supply chains
and a demand for transparency. These topics play an
important role in the services that we offer, creating
an impact on SDG-16. By making better use of
available data, we facilitate clients in more inclusive
and responsive decision-making. Protection of such
data is facilitated by our work on for example, cyber
security and GDPR. Through our audit, assurance,
legal and advisory work, we help support effective,
accountable and transparent markets.

Our exact role and impact in facilitating ‘Peace,
justice and strong institutions’ is difficult to formalise
in an indicator. Yet, with many relying on the work
we perform, we realise that it is important to meet
expectations and set examples in this area. As such,
we report on our efforts in reducing corruption and
bribery in all its forms, for which we refer to page 99
for more information.
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Deloitte’s collaboration with UNLEASH

With the collaboration between UNLEASH and
Deloitte, some 1,000 young talents from almost
130 countries came together to find solutions for
the Sustainable Development Goals of the United
Nations, and with our involvement in the ‘Think
Forward Initiative’ we brought together experts
from different angles to investigate how and why
consumers make financial choices. Finally, for the
seventh year running we organised the National
Money exam to teach children from groups 7
and 8 to manage their money more consciously.
Former Minister Dijsselbloem ended the Week
of Money at our office in Rotterdam by handing
out diplomas to the children, and appointing one
of the children to the ‘mini-minister of Finance
2018 This year we reached no fewer than 20,000
primary school children.

Social Progress Index

In cooperation with the Social Progress Imperative, a US non-profit organisation, Deloitte has developed the

Social Progress Index. This index measures growth by analysing the progress of a country’s social aspects.

This index is completely non-economic and is set to act alongside GDP as a complementary tool, a core

benchmark to provide a whole and inclusive view of a country’s progress. It is based on four key design

principles:

1. Exclusively social and environmental indicators

2. Outcomes that matter to the lives of real people, not the inputs

3. A holistic index that is relevant to all countries (holistic measure of social progress that encompasses the
many aspects of health of societies)

4. Actionable: an index as a practical tool to help implement policies and programmes that will faster drive
social progress

In other words, by using 52 indicators, the SPI can more accurately measure how well a society is doing.
It helps us to thoroughly understand the level of social progress being achieved in a given society across
numerous dimensions/components, such as:

¢ Basic human needs;
* Foundations of wellbeing;

* Opportunity.

For the Social Progress Index results for 2017, please click here.
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Impact -
O n ‘With
Suppliers ...

working together

with Deloitte, we

grew from a supplier role to a full-fledged

partner in mobility management. The ambition

of Deloitte in “providing state of the art flexible

\ mobility solutions to its employees” is not only
\ challenging us in the services we deliver
\ to Deloitte, but s truly felt as a mutual

\ responsibility’. - Mobility supplier
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cooperating with
\ WO rI d Deloitte is a way to take
our research into the
robotisation of care for the elderly to the next level
and give it concrete shape. Deloitte is bridging
the gap between our university and the market,
with a fantastic team!” - Elly Konijn, Professor of

treatment
improving, we need to start thinking
about life after cancer. Survivors want to
return to normal: with a decent quality of life,
access to normal insurance and a normal job. \
Deloitte Impact Foundation has joined us in \
pursuing this mission, and is helping us to \

find solutions and create social impact.” - \\ Media Psychology (Vrije Universiteit) and Johan
Isabelle Lebrocquy, Founder oPuce and \ Hoorn, Professor of Social Robotics (PolyU
Cancer-Survivor \\ Hongkong and Vrije Universiteit) |
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The launch of T~
° Deloitte’s Plan 2020 VR
The nght strategy for oo amion N
step-change in its strategy to AN
k' : fulfil its purpose and aspiration. N
ma I ng a n I m pa Ct Working as part of the new integrated AN
NWE firm, Deloitte has made steady N
progress in each of its six pillars against its

\
targets, thereby strengthening its client impact and accelerating innovation in its services and '
propositions.

“This is an immensely positive story,” explains Deloitte Chairman of the Executive Board Peter Bommel.
"We've moved forward in terms of reputation on the labor market and with our clients, auditing, accelerated
growth, innovation and profitability. We do this so that we continue creating value for our clients, employees
and society, and as we see the strategy is working well, we're already defining sprints for the year ahead.”

To make an impact that matters, he says, Deloitte must not only grow the firm, but ensure it is winning projects
around innovation and digital, such as supporting large organisations with their digital transformations. Deloitte
aims to generate around 30% of its revenues from innovative products & services by 2020, which can be defined as

solutions it did not offer in the previous three years. To do so, it will continue to sharpen its focus on these areas, '
including Artificial Intelligence (Al) and blockchain - where it wants to play a leading role.

L
“We have very mature programmes in place today, and our Centre for the Edge give our clients access to

some of the most insightful minds in this area, which they appreciate greatly,” says Bommel. “By the end of
this year we'll have taken this a step further with the opening of the ‘Digital Garage’, a new digital studio
\

concept for co-creation. This is very client-focused proposition because it's where we'll come together
with clients to have an impact, and jointly launch new initiatives.”

As Bommel looks ahead to 2020 and beyond, he envisions a Deloitte with a highly diverse
* pool of creative talent that is even more international than now. “We'll still be having
® an impact by solving the most critical problems our clients face, but we'll be Peter Bommel
N doing so in more diverse ways than we could have ever imagined.” Chairman of the Executive Board
N
N
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—Nsure quality

The purpose of Deloitte is to make an impact that matters. Moreover, our ambition
is to be the undisputed leader in professional services. To achieve these bold
aspirations, we focus on delivering unwavering quality and excellence that goes
above and beyond the expectations of our stakeholders. One of our important
strategic initiatives is therefore Ensure quality.

Total client Client quality % regulatory reviews
satisfaction that are satisfactory

\'4 2

FY17A 7.8 FY17A 7.7 FY17A 89%
FY18A 7.6 FY18A /.7 FY13A 100%
12020 8.0 12020 8.0 12020 100%
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To make an impact that matters

The way our external stakeholders perceive our
quality and the reputation we have in the market is
continuously being challenged. If we want ‘to make an
impact that matters’ we need to consistently deliver
top quality driven by the intrinsic motivation of our
people to embrace our quality ambition.

We have shaped our Quality Plan 2020 around four

objectives:

1. To deliver a consistent high quality client
experience;

2. To inspire our people to intrinsically embrace our
quality ambition;

3. To set targets and measure quality in an efficient
and effective way;

4. To create a safe but strict environment and fair
processes when dealing with compliance.

Our strategic initiative Ensure quality was recently
reviewed by the Executive Committee. For several
strategic initiatives quality sprints are defined (for
example around our flexible workforce). This further
embeds quality in the overall Plan 2020.

In addition to the Dutch Ensure Quality Plan, recently
an integrated Quality and Risk strategy at NWE level
was developed. This NWE strategy drives consistency
across the participating geographies with respect to
our quality and risk activities.
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Consistent high quality client experience and
intrinsic motivation

We have implemented Business specific quality and
risk plans in order to consistently execute high quality
audits and deliver a consistently high quality client
experience. The Executive Board and the Quality,
Integrity & Risk Committee of the Supervisory Board
review this Business specific quality plans.

In the Audit Quality Plan we stated that Audit Quality
is foundational and our priority number one. Ensuring
quality and instilling trust are the core mandates

of audit. For us, quality isn't just about consistently
conducting audits to the highest standards. It is also
about questioning what gets audited and why. To
conclude, undisputed leadership requires ensuring
both Audit Quality and Operational Excellence alike.
Acting in the public interest and adding value towards
our people, clients and society.

In addition to our Audit Quality Plan, a centralised
Client Experience and Business specific quality plans
are implemented in order to ensure consistent high
quality delivery of advisory services.

By continuously investing in our talent, we enhance
the knowledge, skills and competencies that allow
our people to develop into future leaders in their field
of expertise. Table 02 gives details on the amount of
training hours that were registered in SAP. We believe
that in reality the amount of training hours exceeds
the hours registered in SAP due to under-registration,
especially in cases where employees participate in
events and online learnings outside office hours.
From the table itis clear that the training intensity

in Businesses that are subject to regulation (Audit &
Assurance, Tax & Legal) is considerably higher than in
the other Businesses and in our support organisation.
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Table 02: Average training hours per employee*

06

2017/2018" 2016/2017 2015/2016
Total 753 73.8 65.7
By gender 2017/2018" 2016/2017 2015/2016
Male 80.0 78.2 67.3
Female 67.0 66.0 55.1
By category 2017/2018" 2016/2017 2015/2016
Partners 50.8 42.8 37.6
Directors 44.8 433 303
Senior managers 36.7 359 323
Managers 441 39.1 34.6
Aspirant /]Jr. Managers 59.5 61.0 62.1
Other Staff 116.2 108.1 90.6
Interns 134.2 153.6 92.4
Average training days per Business 2017/2018" 2016/2017 2015/2016
Audit & Assurance 224 20.1 17.6
Consulting 5.0 2.1 1.8
Financial Advisory 10.9 59 57
Tax & Legal 11.6 11.2 10.0
Risk Advisory 14.5 10.3 10.9
Others 5.0 1.8 1.4

* The results for 2017/2018 are based on the registration of training hours in SAP and the registration of participants for additional learning events covering themes on innovation, culture, and NWE
integration that took place during 2017/2018. In this process, the division according to gender, job grade and business has been made on the basis of weighted allocation of hours. For learning events where

no registration has taken place, we have made a cautious estimate based on our experience of a percentage of the target audience that had registered (78%).
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Significant efforts are put in training new hires.
Additionally, to stimulate working in different teams,
we offer rotation programmes for new hires. To
enhance the tone at the top, last financial year we
introduced a quality and risk onboarding session for
new Partners. In the category ‘Others’, Group Support
Center (GSQC) is included. GSC has a higher female to
male ratio and traditionally has a fewer training hours
compared to the businesses and specific regulated
continuing education.

Measure quality and create a safe but strict
environment and fair processes

To measure and monitor the overall quality of our
client service delivery, we implemented a set of key
performance indicators (KPIs). On a periodic basis,
we monitor client satisfaction, practice review results
and the results of regulatory reviews. The last financial
year we reported a small decline in certain KPIs while
we do note that the client quality KPI falls short of our
target. For 2018/2019 we will increase our focus on
areas where we can further improve the quality we
provide to our clients.

The set of KPIs mainly addresses the first objective

of our Quality Plan 2020: to deliver a consistent high
quality client experience and are further supported by
a set of internal indicators on - for example - culture
and behaviour, quality in performance management
and strict but safe environments.

This financial year, also based on the Integrity
Imperative and Member Firm Standard #4, for Partner
remuneration purposes we implemented a Quality
Performance Dashboard across all our Businesses.
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In these dashboards a range of quality indicators is
listed against which we assessed all our Partners.
These dashboards enabled us to reward good quality
behaviour, but also enabled us to include inadequate
quality behaviour in the Partner remuneration.

Quality is about behaviour and the creation of an
open culture in which we encourage people to speak
up. Results of the Culture Survey as well as the
Ethics Survey indicated that a part of our people do
not always experience an open speak up culture.
Therefore, we have taken specific actions to address
this shortcoming.

In addition to our core set of KPIs, we also created a
KPI around our Member Firms Standards compliance.
The Member Firm Standards programme, which
consists of a set of ten standards, defines the
fundamental responsibilities required of every
Deloitte member firm to continuously protect and
enhance our brand and reputation, both within

their respective member firms as well as on a global
level. The Member Firm Standards are reviewed
annually and over 2017/2018 we saw an improvement
compared to the previous results, indicating we are
making good progress.

Privacy and data security

The prevention of data leakage is a top priority as this
could harm our clients and our reputation as a trusted
business partner, leading to significant monetary
fines.

To ensure compliance with regulatory provisions,
Deloitte has adopted and implemented a policy on

privacy and appointed a dedicated Privacy Officer
who is part of the Reputation & Risk Leadership Office.
The National Privacy Officer is - amongst others -
tasked with examining privacy aspects of processes
and systems through our internal Privacy Impact
Assessment (PIA). This tool looks at i) the data used;

ii) the data processing procedure that the system is
part of, or; iii) the system itself. As part of our Incident
Response Process, we reassess systems when there

is a suspected privacy breach or data loss. This way,
we monitor privacy compliance of all our systems

and processes with our policies and regulations. In
addition, we train selected colleagues both within our
business and in Group Support Centre on privacy and
confidentiality aspects in relation to the processes and
systems we employ.

The General Data Protection Act (GDPR) has a
significant impact on Deloitte as a professional service
provider. Therefore, Deloitte’s central GDPR project
team lead by the RRL has been fully committed

to implementing all necessary requirements to

be compliant and enabling us to provide the best
possible privacy protection for our clients and
individuals, while ensuring the quality of our services.
In the reporting year, we did not specifically evaluate
our privacy related policies and no incidents arose
that caused us to revise our approach.

In 2017/2018, we received 111 complaints regarding
breaches of client privacy or loss of customer data. In
addition, we notified 3 personal data breaches to the
supervisory authority that we were obliged to report
under the ‘Wet meldplicht datalekken’.
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Quality as an element in (partner) remuneration
The remuneration received by an equity partner
depends on the points group to which he or she is
assigned and on Deloitte’s profit for the year. After

the end of each financial year, the Profit Points Value

is determined. Deloitte distinguishes performance
through its different points categories. Equity partners
are assigned to one of the categories annually at the
beginning of the year with a final classification based
on performance for the year. Leadership, quality and
compliance, among other competencies are taken into
account as one of four criteria, the other three being
market commitment, people commitment and society
commitment.

Each year, the final equity partner classifications

for current and for the upcoming financial year are
decided in aninitial and a final classification meeting.
The classification meetings are meetings of the
Executive Committee, including the Reputation and
Risk Leader. A further assessment of the outcomes of
this process is then made by the Supervisory Board.

An equity partner that does not agree with his or

her classification in a particular points group can
request management to reconsider that classification.
If the equity partner disagrees with this second
classification decision, he or she can submit an
appeal to a committee of the Supervisory Board. The
Supervisory Board then conducts a marginal check
of whether the decision was made with due care

and in a balanced manner, in accordance with the
procedures established for that purpose, and whether
management could reasonably have come to the
relevant decision. Furthermore, effective 2017/2018,
peering also takes place within NWE and, should
equity partners not agree, there is also an escalation
mechanism within NWE.

The remuneration received by partners and directors
consists of a fixed element, a variable element (profit
sharing) and in the event of exceptional performance,
a personal excellence bonus. The amount of the

profit share is determined by four factors: i) the
number of profit points for the position, ii) the result
of the performance review, iii) the classification, the
assessment score and iv) the Profit Points Value. In the
performance management approach for partners and
directors, Leadership, quality and compliance play the
same role as in equity partner remuneration.

000006



@ @ @ @ Integrated Annual Report Codperatief Deloitte U.A. 2017/2018 | Our Plan 2020 | Become the premier career destination

Secome the premier
career destination

Over the past few years, Deloitte has experienced solid growth. To offer our clients
the best quality, we need sufficient people delivering high quality services, every

day. Our growth sometimes exceeds the pace at which we attract new leaders and
employees. This can cause a high work-load for some of our current (equity) partners
and employees. In general, we see that the Deloitte brand and performance allows
us to hire the right people with the right qualifications. In 2017/2018, we were able

to attract 18 new partners and hire 975 new employees, growing our workforce

to 5,640 people. The onboarding of all these new Deloitters is a challenge and
opportunity in itself.

# employer of choice
in relevant ranking

FY17A #11
FY18A #9
12020 #10

Talent engagement
score

FY17A 7.2
FY18A 7.3
12020 7.75
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The importance of our talent

In making an impact on our clients, the professions
and society at large, our talent is of key importance.
Itis the quality, ingenuity and perseverance of our
people that ultimately determine our value creation.
Our ability to attract, develop and retain the right
people is therefore a key success factor for our
business and one of the pillars of our Plan 2020.

We are fully aware that to provide superior quality,
we need a diverse culture comprising people from
different cultural backgrounds, education and
experience. In this area of diversity and inclusion,
further improvement and enhancement is needed
in order for us to excel. This is being worked on with
diverse programmes and projects including building
on an environment for people of all types and
beliefs to feel completely accepted and to have full
opportunity to thrive with Deloitte.

Governance

The ways in which we aim to attract the right

talent and build on their motivation and careers

are described in our Talent Plan. This plan offers a
coherent platform to improve the quality of new
talent and enhance their motivation and engagement.
Our talent strategy also relies heavily on the culture
initiative launched by the Executive Board in
2015/2016, which provides a fertile environment for
the execution of our Talent Plan.

Attraction of talent

We are active in the labour market to recruit
talented future Deloitters through various media
including our innovative recruitment website (www.
werkenbijdeloitte.nl). Furthermore, we actively seek

the support of our more than 5,600 employees
when searching for new talent. Our promise to new
employees is that we offer them a challenging job
while ensuring continuous personal development.
To attract new and inexperienced hires, our recruiters
actively organise events on selected university
campuses. Our campus ambassadors and recruiters
aim to establish relationships with high potential
students as early as in the second year of their
studies. Our efforts are supported by activities that
are relevant to the target audience. For example, we
sponsor the Nuna-9 Solar project in Delft as well as
the Dutch Chess Championship. In addition, we use
our convening power when we organise the Deloitte
Students Hockey Trophy.

We are convinced that our approach has contributed
significantly to our 9th place in the Universum
employer of choice ranking for business and
commerce students from the universities that are in
scope for our activities.

Retention of talent

We aim to provide a truly distinctive experience by
offering career enhancing assignments, and broad
development in a healthy work-life environment. We
recognise that a career model must reflect the needs
of a new generation that are more flexible, and with
people leadership at the core of development efforts.

Our Talent Plan 2020 contains key retention initiatives
focused on increasing the quality of our employee
experience, updating our career models, performance
management, rewards, and leadership development
& learning.
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Performance management

In 2017/2018, we launched our new Performance
Experience. This approach that is applied across
the Deloitte network, has been designed to deliver
our talent experience to employees by focusing on
feedback and quality conversations. This integrated
approach allows for data driven talent reviews.

Our methodology is no longer centred around
half-yearly formal assessment conversations, but
on continuous dialogue with employees about their
development. In addition, performance is regularly
assessed on an assignment basis to ensure an
objective view of the performance at the end of the
financial year.

In practice this means that employees have regular
check-Ins with their Team Leader to discuss priorities
and receive feedback on the daily performance.

The employees also have a Coach that supports
them in their long term development, and helps
them to recognise and build strengths and to realise
their ambitions. Employees and coaches cover
development and career perspectives at least every
quarter. The Coach also liaises with Team Leaders to
understand the performance of his or her coachees.

The ultimate performance of the employee is
determined in the Talent Review, a meeting between
Business Leaders, Talent Representatives and the
Coaches of those Team Members being reviewed.
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Tabel 03: % of employees receiving regular performance & career development reviews

2017/2018 2016/2017 2015/2016
Total 77% 78% 77%
By gender 2017/2018 2016/2017 2015/2016
Male 78% 78% 76%
Female 74% 79% 78%
By category 2017/2018 2016/2017 2015/2016
Partners 47% 45% 42%
Directors 93% 94% 96%
Senior managers 94% 97% 95%
Managers 94% 96% 96%
Aspirant /Jr. Managers 90% 94% 93%
Other Staff 67% 67% 59%

Leadership development

In 2017/2018, we continued our approach to
succession management that we introduced last year.
In succession management we constantly look at the
future staffing of the most senior positions within our
firm on the basis of predefined leadership criteria.
We completed the first wave of our new approach

by improving our insights into the people that we
believe can take on more senior roles (for example

in Business MTs, Executive Committee or Executive
Board). In future waves we will look deeper within the
organisation to identify partners or employees ready
for upcoming roles.

Building the next generation of Lead Client Service
Partners is essential for Deloitte to continue making

an impact on its most influential clients. LCSP Next
Generation is a two-year development programme

for high potential Directors with LCSP and Partner
potential. It consists of different types of development
initiatives to support the candidates, next to their daily
activities as Partner or Director. With the programme
we aim to help them prepare for a possible future role
as Lead Client Service Partner.

Learning and development

Personal growth and development are crucial for
Deloitte. Working in a collaborative environment on
challenging assignments ensures personal growth
as does working for different clients, in different
teams delivering on different challenges. We offer
our employees a personal development programme.

This consists, for the greater part, of learning on the
job. Next to this, we offer our employees training and
development courses. For each area of expertise we
have developed a dedicated learning programme
around specific skills. In addition, every employee joins
one of the development journeys for development of
professional and personal skills and competencies.

In 2017/2018, we increased our available learning

& development budget by some 20 percent. In our
learning programme we focus on the development
of leadership skills in the broadest possible sense.
Next to this focus, we expanded our professional and
technical curriculum and have upped the budget for
partner/director development with an emphasis on
the development of LCSP training (see above). The
Dutch learning organisation is seen as an example
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in the way it is organised as well as the leader-led
learning approach we use for learning development.

Diversity and inclusion

Strength from diversity is one of the core values of
Deloitte. This value is rooted in the conviction that
diversity drives quality and innovation and thus
ultimately drives performance. In addition, diverse
teams have better listening abilities leading to better
solutions for our clients. Same time, when we look
at the numbers, we see that we continue to be
challenged with the concept of diversity. Despite all
our efforts over the past few years, we are not yet
where we had hoped and expected to be.

Our approach to Diversity and inclusion concentrates
on gender, LGTB, and ethnic diversity. As for gender
diversity, in 2017/2018 we have started a mentoring
programme designed to develop more women to take
up senior positions. In our programme we had 86
participants (female managers and senior managers)
and 65 mentors in senior positions given importance.
Participants receive support through a mentor, peer
coaching and development modules that focus on
career development through reflection on career,

leadership, behaviour and current professional issues.

Participants are stimulated to share experiences and
insights in an informal setting and gaining insight in
internal knowledge and cross-functional networks.
One of the advantages of our cooperation within
NWE is that we are able to learn from each other and
adopt the best practices from other geographies.
For example, some of our UK partners were named
champions of women in business by external media.

With all our efforts we aim to create the culture
that allows us to achieve the targets that we
have set for 2020:

Audit @ 60% a 40%
Consulting ﬁ 60% a 40%
Tax & Legal « 60% @ 40%
Risk ﬁ 60% ﬁ 40%
FAS ﬁ 70% ﬁ 30%
SME ﬁ 60% a 40%
Support a 30% a 70%

Tabel 04: Gender diversity

000006

Table 06 on page 81 shows the ratio of basic salary
of women to men per job category in 2017/2018. The
data provided in this table can be explained as follows:

e Our partners do not enjoy a basic salary; their
income consists of a share of our profits and varies
from year to year.

* The average basic salary for female directors is
generally lower than their male colleagues as a result
of a larger number of male directors in the 50+ age
group who have been in their position for a relatively
long time.

¢ The other data differences are the result of
variances between businesses and the number of
years that employees are in their current job grade.

Diversity figures female (%) 2017/2018 2016/2017 2015/2016
Partners 10% 10% 9%
Directors 16% 16% 14%
Senior managers 26% 24% 23%
Managers 29% 27% 27%
Aspirant /Jr. Managers 37% 36% 36%
Other Staff 52% 50% 51%
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Table 05: Job category by age In 2017/2018
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By category <30years >30 and <50 > 50 years
Partners 0% 63% 37%
Directors 0% 76% 24%
Senior managers 0% 86% 14%
Managers 11% 81% 8%
Aspirant /]Jr. Managers 64% 35% 1%
Other Staff 62% 28% 10%
Table 06: Ratio of basic salary of women to men per job category in 2017/2018
By category Men Women
Partners N/A N/A
Directors 100 91.6
Senior managers 100 98.2
Managers 100 97.8
Aspirant /]Jr. Managers 100 100.9
Other Staff 100 97.7
Table 07: Absenteeism
2017/2018 2016/2017

Total Male Female Total Male Female
Lost day rate 40,218 18,171 22,047 32,962 14,075 18,887
Sickness leave 2.7% 1.9% 4.2% 2.3% 1.5% 3.8%

For 2020, our target is to keep sickness leave below 2.5%.

Health and safety

We continue to have a strong focus on wellbeing and
work-life balance as we see a stable high demand from
the business with tight planning, ambitious deadlines
and resulting high productivity requirements.
Although judging on our absentee figures we are in
reasonable shape, we fully realise that there are risks
for individual employees who are not able to cope
with the constant high pressure they are confronted
with. As a result, we see too many employees with
burnout or pre-burnout symptoms.

To enhance the vitality of our workforce, we have
policies and tooling in place to support a healthy
lifestyle while having a challenging job. Next to
physical fitness, we increasingly have an eye for the
mental health of our people. In the context of team
resilience improvement, we offer vitality programmes
developed in cooperation with our health insurer for
our leadership and other employees. In addition, we
promote flexible working hours to facilitate a healthier
work-life balance.

We undertake several activities aimed at reducing
sickness leave. Our health coaches offer line managers
structured guidance from the first day of sick leave of
their direct reports. We also use preventive measures
to recognise and prevent downtime of employees.
Furthermore, we maintain a robust operating model
that involves company doctors, health coaches and
managers working together on cases.
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Table 08: Turnover by gender in reporting year
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Employment category

Turnover male

Turnover % male

Turnover female

Turnover % female

Partners 1N 4.7% 0 0%
Directors 29 10.8% 8 15.5%
Senior managers 82 18.2% 18 11.6%
Managers 109 19.9% 31 14.1%
Aspirant / Jr. Managers 187 17.8% 109 17.9%
Other Staff 118 14.5% 138 15.8%
Table 09: Ethnic diversity*
Employment category % Foreign % Native % Unknown
Partners 3% 64% 33%
Directors 11% 79% 10%
Senior managers 14% 72% 14%
Managers 16% 72% 12%
Aspirant /Jr. Managers 23% 65% 12%
Other Staff 20% 68% 12%
Interns 23% 63% 13%

*In line with the GRI Reporting Guidelines, we report Ethnic diversity on the basis of ancestry. ‘Native' refers to those whose parents are originally of Dutch descent.
‘Foreign’ refers to people with one or both parents that are not originally of Dutch descent. ‘Unknown’ refers to those from whom the place of birth or origin of one or

both parents is not recorded due to the voluntary nature of the provision of this type of information.
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Accelerate growth
and innovation

As part of the implementation of our Plan 2020, in 2017/2018 we continued to build
on our redefined Innovation Strategy. The cornerstone of this strategy is that we
remain on track to become ‘the most innovative professional services firm in the
Netherlands', obtaining 30% of our revenues in 2020 from innovative products &
services, which we define as revenues of selected innovative business units.

Revenue growth in

Average client service
Corporate Advisory

contribution in growth
areas

% of revenues from
innovative offerings

FY17A 109 €Mio FY17A 46% FY17A 23%
FY18A 181 €Mio FY18A 47% FY18A 23%
172020 200 €Mio 1202045% 12020 30%

See page 200 for all definitions applied for Strategic KPIs
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An example of our innovative services, Deloitte’s

first ‘Blockchain in Real Estate’ pilot (2017) evolved
into a full suite of blockchain solutions for Real

Estate. The team is currently implementing several
blockchain solutions at one of the leading banks in the
Netherlands.

Finally, Deloitte’s Artificial Intelligence Center of
Expertise (AICE) grew to a community of more than
100 experts and launched Deloitte’s first Artificial
Intelligence (Al) co-worker called Aime. Aime joined
Deloitte for two weeks and surprised our colleagues
with her Al knowledge and skills. Almost 600
colleagues registered for Aime’s ‘Al for Dummies’
training and became friends with Aime via social
media. The video recap of Aime’s adventures was
viewed 43,000 times.

Besides developing innovative service offerings,
Deloitte Center for the Edge partners with CEOs

to make sense of and benefit from emerging
opportunities on the edge of business and
technology. In line with the Deloitte NWE innovation
plan, the Center has built awareness in Europe and
focused on deepening the relationship with CEOs of
many of our clients. Furthermore, Center for the Edge
has supported and delivered strategic assignments
in Europe in close cooperation with our innovation
ecosystem and Deloitte practice. A distinct initiative
was Deloitte’s ‘Digital DNA' Summit, a large cross
functional initiative for our clients on how to rewire
their DNA; showing organisations how to become
more digitally mature.

To foster relationships with our clients, a Client
Relationship Development team was initiated,
offering four major programmes for clients. Among
the highlights were the Transition Labs from the
‘Around the Boardroom' programme; helping
companies draft their first 180 days plan; a ‘Women
on Boards' course from Deloitte Academy to help
female clients formulate their ambitions; a new
Corporate Sponsoring programme on sports and
culture introducing partnerships with the Koninklijke
Nederlandse Hockey Bond and the Nederlandse
Bachvereniging; our partnership with Singularity
University and several distinctive client Labs in our
Greenhouse, which is a place for innovation and
cultivation of ideas, where we help our clients tackle
their complex problems.

Our industries

Financial Services

In the Financial Services Industry, we continued our
partnership with the Think Forward Initiative. Together
with partners including ING, Dell EMC, Microsoft,
Dimension Data and the Centre for Economic Policy
Research (CEPR), we bring together a range of experts
and research to better understand out how and why
financial choices are made, using past experiences to
design innovative solutions in the financial services
industry. With our Future Bank campaign, we shared
our latest insights and solutions about trends,
innovations and initiatives that are impacting the
Banking industry. In one of these articles we shared
the business case of setting up a truly digital bank, in
which Deloitte and ABN AMRO joined forces together
with the European fintech ecosystem. In addition,
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for our Dutch Insurance Outlook, we investigated
the possibilities insurers have to achieve sustainable
growth.

Public Sector

In the Public Sector, we aim to achieve growth
through innovation and by helping our clients

with complex societal issues. To this end, via our
GovLab innovation brand, we have published several
inspirational public sector articles about the future
of healthcare, smart cities, social innovation and the
renewal of government, among other areas. Besides
the published articles, we organised various GovLab
innovation sessions and projects with clients. To
increase our footprint we also conducted five ‘State
of the State studies' to underpin our data-driven
approach to complex issues and generate new
insights for clients and society.

Energy & Resources (E&R)

In the energy sector, Deloitte actively participated

in a coalition of more than 50 Dutch organisations
signing an agreement to support the energy transition
from fossil fuels to renewables. Deloitte contributes
to this transition by enabling collaboration between
economic operators and nurturing an ecosystem that
helps the industry look beyond product innovations
to truly transform the business and realise higher
returns. Rethinking how innovation is currently
organised and developing specific strategies for
transformational innovations is an important aspect
of this initiative.
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Technology, Media and Telecommunications

In technology, media and telecommunications

we published our TMT 2018 Predictions Report,
providing insights into disruptive trends and growth
opportunities across the sector. Fast-growing
technology companies and start-ups were also
celebrated as part of the 18th edition of the Fast50
client programme in which we showcased the

50 fastest-growing technology companies in the
Netherlands.

For the tenth year, the Deloitte Best Managed
Companies programme continued to support the
growth strategies of middle to large-sized companies,
including family businesses. More than 50 companies
with a minimal annual turnover of € 25 million

were identified as a ‘Best Managed Company’. The
Global Best Managed Companies programme has
subsequently been adopted by many other Deloitte
member firms worldwide.

In order to better understand the dynamics within
midmarket companies, Deloitte compiled and
assessed the opinions of almost 1,900 leaders of
these companies in more than 30 countries. The
results were captured in the ‘Global Perspectives for
Private Companies’ report, which was discussed with
many of our strategic clients in this segment.

Future of mobility

Deloitte is committed to innovation through its Future
of Mobility initiative. The way in which we travel is
rapidly changing, creating a new mobility ecosystem
that will impact all the current and future industries.

Deloitte's Future of Mobility focus creates insights
in collaboration with industries, sectors to enabling
and support our growth ambitions and become
the undisputed leader in the Future of Mobility
ecosystem.

Consumer & Industrial Products (CI&P)

We are supporting multiple clients in strategically
innovative projects around topics such as Industry 4.0,
the Internet of Things and data analytics to improve
animal food nutrition.

We organised a Growth & Innovation roundtable
about Additive Manufacturing. We believe that
manufacturing is no longer about simply making
physical products. Changes in consumer demand,
the nature of products, the economics of supply
chain and operations have led to a shift in the way
companies do business. This requires manufacturers
to innovate continuously, for instance, through the
use of digital technologies. Additive manufacturing is
seen as one of the key disruptive technologies for a
digital future and is maturing from small prototypes
to full-scale industrial use. During the roundtable, two
local strategic accounts presented their case studies
and discussed how new business models have helped
their digital innovation projects succeed. A group of
clients from C&IP and E&R attended the event.

Deloitte Private

Deloitte Private represents the midmarket and SME
customers, accounting for 30% of the turnover
worldwide and thus an important segment for
Deloitte. Here are the gems of the future. The Deloitte

Private sub-brand was launched in June 2017 to serve
this segment in a cross-functional manner with the
attention it deserves.

Deloitte Private is divided into four segments: Private
Equity, Private Companies & Small Listed, Family
Business & HNWI and Entrepreneurial, Fast Growing
& SME. All our businesses are represented in the
Deloitte Private Management Team to guarantee our
multidisciplinary approach.
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Improve our client portfolio

We aim to engage and build sustainable and rewarding
client relationships premised on making a meaningful
impact. To free up our limited resources to serve

these clients and build on our engagement, value, and
performance, we review the quality of our client portfolio.
This in combination with our goal to provide the highest
quality services at a reasonable price. This also implies
that we seek to improve or terminate client engagement
that do not meet our quality levels, considering among
others, risk and reward.

86



OO0

In addition to performing client quality risk
assessments, we also conduct detailed client
profitability assessments. Based on these and to
ensure the high-quality delivery of our services, we
determine commercial thresholds for absolute yearly
fees and gross margins. Clients that do not meet
these thresholds are almost always either loss making
or show recurring below average profitability.

In 2017/2018, we continued to build on our Improved
Client Portfolio initiative. We believe this initiative
improves our returns and allows us to better align
our available capacity with the anticipated workload.
By doing this in our Audit & Assurance business, we
continue to free-up capacity and improve the quality
of our audits. This has enabled us to further improve
the quality of our services and the balance of the
workload of our resources. This initiative will continue
into 2018/2019 when we plan to implement higher
thresholds to generate greater value and impact.
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The engagement lifecycle, our business process
to ensure quality

Our market focus is based on building relationships
with existing and potential new high-quality clients.
The start of our business lifecycle begins with the
identification of a business opportunity with an
existing or potential client. Deloitte has robust client
and engagement acceptance processes to ensure we
comply with all applicable laws (such as independence
regulations). These also ensure we understand who
we do business with, and that our clients and the type
of services we provide are consistent with our values,
and do not pose undue reputational risks. During the
acceptance phase, we identify possible client and/or
engagement risks and define mitigation measures. In
combination with the formal acceptance of a client or
engagement, we form a dedicated engagement team
with independent members. This is a critical step to
enable us to provide a high-quality service.

Client feedback is a dialogue between Deloitte
partners and (external) representatives and key client
contacts that takes the conversation beyond ‘what
we are doing' to 'how we are doing’. It provides clients
with an opportunity to express whether Deloitte is
meeting their current needs, and what actions should
be taken to make an impact that can exceed their
expectations.
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—stablish lean operations

Our goal is to be the undisputed leader in professional
services. In a world where resources are scarce, this means
that we actively seek opportunities to enhance our efficiency,
combined with optimal resource allocation. This enables us

to make necessary investments in our quality, innovation and
talent and make an impact that matters. In a nutshell, ensuring
our operations are fit for growth.
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Total overhead costs
/ fee earner FTE

FY17A 44.7 €K
FY18A 45.3 €K
12020 44.2 €K

Relative position in
international network

FY17A 3rd Quartile
FY18A 2nd Quartile
72020 1st Quartile
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In the last three years we have focused on optimising
our internal processes and lower overhead costs per
fee earner. Cost awareness has been created within
both the businesses and the internal support services
to make balanced decisions on spend. Nevertheless,
we still want to improve in this area. In 2018/2019,
further investments are planned in the area of IT
systems, and using technology for more reliable
processes and reporting.

Although improvements have been realised, the target
for 2019-2020 has not yet been met. Continued focus
on optimising process efficiency is therefore required.
The integration into NWE as well as Deloitte’s global
investments in customer relation management and
financial systems open up further opportunities to
standardise our processes and improve our (global)
quality and efficiency. Among these are economies

of scale by using centres of expertise meanwhile
enhancing quality levels. The investments in global
systems are not a prerequisite for integration
although this is a major opportunity to set up our
processes in an innovative way using the latest
technologies. Integration and implementation require
major investments that will impact the last 2 years of
the fit for growth programme, while savings might not
be realised immediately. Despite these investments
there is still a strong focus on realising the 2020 target
although this might be harder to achieve given that
the new investment programmes that will ultimately
support the goal for furthering our lean operations
goal.
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We also continue to enhance our operational
efficiency in our businesses by increasing the use of
different business models, such as delivery centres
in India and Romania, as well as local external
contractors and the use of artificial intelligence and
robotics in the service delivery.

Environmental management

To facilitate the reduction of our environmental
footprint, in 2013 we adopted the Deloitte
Environmental Policy Statement, which we submitted
to areview in 2015/2016.

Our environmental management focusses on the
reduction of CO2 emissions and a reduction of waste.
With respect to CO2 emissions, we focus on housing
(modern energy efficient office buildings such as The
Edge in Amsterdam), buying green energy to heat
and power our offices and green travel (promotion

of the use of the NS Business Card, our green lease
policy and conscious decisions regarding air travel). In
the area of waste, we aim to improve on recycling to
facilitate the transition to a more circular economy.

In 2017/2018, we started the review of our approach
to environmental management including our
approach to ISO certification. We expect to take a final
decision on our approach in the context of our current
broader internal 