Deloitte.

Business Process Solutions
Unlock operational efficiency.
Maximise financial control.

Minimise costs.



About Business

Process Solutio

Today's Chief Financial Officers (CFOs) face various challenges,

including time-consuming manual processes, evolving

accounting standards, technology hurdles including adapting

to new accounting software, tight deadlines, workload

pressure, and increasing audit and compliance demands.

The Business Process Solutions (BPS) practice at Deloi

Malta is dedicated to partnering with you to enhance your

performance and efficiency in daily accounting operat
as well as ad hoc procedures. We offer a broad portfo

of technologies and automation solutions, tailored to your
specific needs, helping to streamline processes and reduce

operational burdens.
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BPS core values

Flexibility/
Agility

Adapting quickly
to your needs

Collaboration

Working together for
your success

Business Process Solutions

Commitment

Dedicated to
delivering value

Communication

Transparent and
ongoing dialogue

Embracing new ideas
and technologies




Our value
Droposition

At Deloitte, we empower organisations to transform
their accounting and payroll functions through
innovative, tailored solutions that enhance accuracy,
efficiency, and compliance. As specialists in these
areas, we combine expertise with customised
automation tools to deliver a comprehensive
service. Our objective is clear - to assist you in
enhancing efficiency and accuracy while providing
expert support on complex accounting and payroll
queries and processes.

We design and deliver automated solutions
through our digital platform, HiTax, which is tailored
specifically to your needs. HiTax streamlines
repetitive accounting tasks such as reconciliations,
enables advanced analytics, and automates
complex accounting calculations emanating from
specific financial reporting requirements - such as
finance lease computations.

By leveraging leading ERP platforms such as
Microsoft Dynamics 365 Business Central, we enable
seamless integration, real-time financial reporting,
and enhanced process automation aligned with
your specific business needs. Beyond automation,
as accounting specialists we can support complex
activities including financial statement preparation,
advanced analytics, and bespoke solutions such

as chart of accounts customisation, preparation of
management accounts, player fund reconciliation in
case of gaming companies, and financial reporting.

With deep industry expertise, particularly in

fields such as gaming, yachting and investment
management and practical experience through
solutions already implemented for numerous
clients, we streamline operations, ensure regulatory
adherence, and enable your finance team to

focus on strategic priorities and drive sustainable
business growth with confidence.

Business Process Solutions



Our service
offerings
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Assistance with setting up your ERP
accounting platform e.g. chart of
accounts setup

147

Book keeping services offered
through Microsoft Dynamics 365 BC,
Shireburn or other ERP solutions
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Automation and Technology
Enablement through our digital
platform HiTax
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Payroll processing,
compliance, and reporting
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Timely and accurate preparation of
management accounts

®

Preparation of financial
statements & audit co-ordination

Preparation of consolidated financial
statements / group reporting

\ /
‘$=

Financial analytics
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Conversion from local GAAP to IFRS
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Dissolution and
liquidation accounts
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Tax return preparation

=

VAT return preparation

Accounting payable and receivable
management services

Business Process Solutions

P

Operational finance
function support

i

Budgeting and cashflow
management



How we work

At Deloitte, we believe in a collaborative and tailored
approach to meet your unique accounting needs.

Our process begins with an in-depth meeting
to understand your business, existing finance
processes, and the specific pain points you face.

From there, we identify practical solutions
and explore opportunities for automation
to streamline your operations and enhance
efficiency. Together, we discuss the best
collaboration model for your organisation—
whether that means;

- fully outsourcing your finance function
to Deloitte,

+ Co-sourcing arrangement (assisting with
month-end / year-end procedures / complex
transactions / book keeping reviews and
reconciliations), or

+ outsourcing dedicated personnel to work
alongside your team.

Business Process Solutions

Our team is experienced in implementing and
optimising Microsoft Dynamics 365 Business
Central as well as other leading accounting and
ERP systems, ensuring your finance function and
wider business processes are fully aligned with
your operational and strategic goals.

Once we agree on the approach, we swiftly
initiate the engagement, ensuring a smooth
transition and ongoing support tailored to your
evolving requirements. Our goal is to become
a trusted extension of your finance function,
delivering value and enabling you to focus on
strategic priorities.



Benefits of
working with us

Avoid the complexities of recruitment Maintain constant communication and
and employment processes. collaboration with dedicated professionals.

Gain direct access to industry experts and
specialised knowledge in accounts.

Benefit from the latest advanced technology
and automation tools.

Eliminate the challenges of staff
handovers and transitions.

Work with a trusted global brand with a strong local
presence committed to provide quality integrity.

E& Work with a flexible and responsive team
quickly adapting to your needs.

Ready to transform your
financial operations?

+ Evaluate your current finance function.
+ |dentify quick wins and priority processes.

+ Propose a collaborative or comprehensive service approach
tailored to your business needs.

Business Process Solutions



Get in touch

Mark Dalli

Director, Tax

Deloitte Malta
mdalli@deloitte.com.mt
Direct: +356 2343 2460

Yanika Caruana

Manager, Tax

Deloitte Malta
yancaruana@deloitte.com.mt
Direct: +356 2343 2835

BPS site

www.deloitte.com/mt/bps
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Deloitte Malta consists of (i) Deloitte, a civil partnership regulated in terms of the laws of Malta, constituted between limited liability companies, operating at Deloitte
Place, Trig I-Intornjatur, Zone 3, Central Business District, Birkirkara CBD 3050, Malta and (ii) the affiliated operating entities: Deloitte Advisory and Technology Limited
(C23487), Deloitte Audit Limited (C51312), Deloitte Corporate Services Limited (C103276), Deloitte Tax Services Limited (C51320) and iMovo Limited (C50760), all limited
liability companies registered in Malta with registered offices at Deloitte Place, Trig I-Intornjatur, Zone 3, Central Business District, Birkirkara CBD 3050, Malta. Deloitte
Corporate Services Limited is authorised to act as a Company Service Provider by the Malta Financial Services Authority. Deloitte Audit Limited is authorised to provide
audit services in Malta in terms of the Accountancy Profession Act. Deloitte Malta is an affiliate of Deloitte Central Mediterranean S.r.l, a company limited by guarantee
registered in Italy with registered number 09599600963 and its registered office at Via Santa Sofia no. 28, 20122, Milan, Italy. For further details, please visit www.
deloitte.com/mt/about.

Deloitte Central Mediterranean S.r.l. is the affiliate for the territories of Italy, Greece and Malta of Deloitte NSE LLP, a UK limited liability partnership and member firm

of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL"). DTTL and each of its member firms are legally separate and independent
entities. DTTL, Deloitte NSE LLP and Deloitte Central Mediterranean S.r.l. do not provide services to clients. Please see www.deloitte.com/about to learn more about our
global network of member firms.

Deloitte Legal is an association of advocates warranted to practise law in Malta and is exclusively authorised to provide legal services, in Malta, under the Deloitte brand.

Deloitte provides leading professional services to nearly 90% of the Fortune Global 500® and thousands of private companies. Our people deliver measurable and
lasting results that help reinforce public trust in capital markets and enable clients to transform and thrive. Building on its 180+- year history, Deloitte spans more than
150 countries and territories. Learn how Deloitte’s over 470,000 people worldwide make an impact that matters at www.deloitte.com

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited ("DTTL"), its global network of member firms or their related
entities (collectively, the “Deloitte organisation”) is, by means of this communication, rendering professional advice or services. Before making any decision or taking any
action that may affect your finances or your business, you should consult a qualified professional adviser.

No representations, warranties, or undertakings (express or implied) are given as to the accuracy or completeness of the information in this communication, and
none of DTTL, its member firms, related entities, employees, or agents shall be liable or responsible for any loss or damage whatsoever arising directly or indirectly in

connection with any person relying on this communication. DTTL and each of its member firms, and their related entities, are legally separate and independent entities.
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