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A bold and positive vision Risk Advisory

Reimagining the Future of Controls

Controls can be chal Ienging for Below are the three key levers that help drive the internal

The Future of Controls Vision

organisations that struggle to get even the : BTN controls journey and achieve the Future of Controls vision:
. . . Vision
basics right. However, the role that the risk TA(,FTt—E BASED Create a positive mindset and value to help a
: : - > —— -]

and controls community has played during - CONSUMER REGULATIONS business achieve its purpose with trust and
the pandemic gives us hope. Today, we see integrity for a sustainable and resilient future
clear trends and individual cases of Miission

.. . . : . Reconstructing the internal controls framework

Embed a risk-driven, technology fueled controls

creativity and innovation that help us to RE - O . gy (building a true data-driven agile framework that
. i . SPONSIBLE O DIGITAL environment across the three lines of defense . _ . :
imagine a bold and positive future for BUSINESS TRSMSFORMEIION mitigates known risks, anticipates and apprises the

organisation to emerging risks, delivers value and
drives focus)

Goals
Build a risk-based controls framework
Maximise the use of technology
Embed the controls framework —
Establish an integrated smart reporting

internal controls.

In our paper, we demonstrate how a robust

risk and controls environment can help Key Trends Influencing Internal Controls framework
organisations become more ag”e and Introduce a positive controls culture
resilient, and support accelerated digital Several key trends '?\re |mpact|ng the development of internal Enablers

. . controls, as shown in the graphic above. Taken separately, each Technolo
transformation—all of which hel Y represents important guideposts along the Future of Controls gy

Data
Culture
Capabilities

companies better utilise automation in journey. More importantly, when taken together, they can
operating and monitoring their controls help organisations reach their future controls destination.
We offer a clear vision that is aligned to a
wider business strategy and links to the
underlying business purpose and goals to
assist organisations in embedding a robust Through interactive elements, we bring to life otherwise

controls environment, and help them thrive static data and share global perspectives and cgse studies.
. ) i ) We help you to assess where you are on your journey and
in this volatile and complex business

_ the key points to consider based on your level of maturity.
environment.

Establishing the controls technology ecosystem
(leveraging digital transformation and maximizing
controls automation to help internal controls functions
achieve cost reduction, efficiencies, and effective
management of risks and opportunities. All whilst

Read and download the full report here. building confidence, intelligence, and performance)



https://www2.deloitte.com/global/en/pages/risk/articles/future-of-controls.html?id=gx:2or:3or:4future_of_controls(foc,_foc_pov)::6risk:20210823:gc1000018

A typical Future of Controls journey How we can help Get in touch
To discuss the report and learn more about how we can
help, please connect with one of our Future of Controls
contacts:

Controls strategy and operating model

We help set controls strategy, and design and implement the controls
operating model that aims to successfully deliver controls commitments
and help organisations achieve their vision.

§TA\E&T \ Set the business case

Controls framework design and deployment

oo We help design and implement a risk-based optimum controls
framework that is aligned with the risk appetite of the organisation,
enhances business performance and ensures robust risk mitigation.

Redesign/refresh the controls framework

Controls automation
We help automate controls operations and controls monitoring and lan Coppini Rafael Moreira
assurance through ERP-specific controls configuration designs, by
automating the controls evidence and workflow management and
introducing non-standard developments like robotic process automation
(RPA), artificial intelligence (Al), machine learning (ML) to operate and
monitor controls.

Maximize controls automation

icoppini@deloitte.com.mt rmoreira@deloitte.com.mt

Controls culture

We help design and embed a positive controls culture across the
organisation by winning the hearts and minds of the employees—setting Internal Audit
them up for success and providing continuous support to operate the
controls effectively and efficiently.

Reengineer the controls operating model
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Empower the front line with a

positive controls culture . . L
We help design and deploy exciting, insightful and futuristic controls

training programs that not only help organisations to enhance controls Through innovative
methods, advanced

capability but also improve the controls culture across the organisation. g
analytics and labs, we

help organisations
transform their
Internal Audit function.

Establish a smart-
controls monitoring,
reporting and
remediation program

Controls monitoring and assurance

We design and implement the next generation controls monitoring and
assurance programs that not only help organisations to obtain a
transparent and real-time picture of their controls environment, but
also assist them to undertake data-driven business decisions.

@ Controls training

We help transform an organisation’s controls landscape and set the next Learn more at:
generation controls environment. This can help reduce the cost of www.deloitte.com/mt/internal-audit
controls whilst ensuring robust regulatory compliance.
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