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Workforce in motion: the role of data in an agile approach to mobility

Across the Middle East, access to workforce data is rarely the problem - the challenge
lies in translating that data into a coherent picture of mobility exposure. Workforce data
is typically fragmented across multiple systems, largely static, and missing the specific
data points that matter most when mobility decisions need to be made quickly.

Recent years have made clear how rapidly workforce dynamics can shift. Regional and
global events have prompted employees to temporarily relocate, be hired to work in one
jurisdiction before moving to their destination, work remotely across borders, or move
across jurisdictions ahead of formal internal processes. Each of these scenarios carries
real compliance risk — for the individual and for the organization.

Future-proofing workforce data capable of supporting agile mobility decisions
requires input from various stakeholders across the business to develop a 360-
degree view. Key data points include:
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This information becomes critical when organizations face pressure to act decisively — assessing which employees can realistically relocate,
which populations face mobility or immigration constraints, whether critical functions can continue remotely, and which roles demand a
sustained in-country presence.

For HR and mobility teams, the landscape has shifted. Maintaining workforce data is no longer sufficient. The task now is to expand that data set,
surface vulnerabilities before they become crises, shape appropriate policies for different employee populations, and enable leadership to make
well-informed decisions in real time. Without that foundation in place, organizations risk finding themselves perpetually on the back foot —
scrambling to gather basic information at the very moment decisions need to be made, and compounding their exposure in the process.

To discuss how these issues apply to your organisation, please reach out to the Deloitte Middle East GES Resilience team.

In the next article in this series, we will explore how cross-border remote working arrangements can create additional immigration, tax, social
security and compliance risks for employers.
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Deloitte Middle East hereby authorizes you to view the information provided in this presentation, subject to the following conditions:

This presentation has been writtenin generalterms and therefore cannot be relied on to cover specific situations; application of the principles set out will
depend upon the particular circumstances involved Deloitte Middle East or its affiliated entities would be pleased to advise readers on howto apply the
principles set out in this presentation to their specific circumstances. Deloitte Middle East accepts no duty of care or liability for any loss occasioned to any
person acting or refraining from action as a result of any materialin this presentation.

Deloitte Middle East” or “DME” refers to Deloitte & Touche (M.E.) which is the affiliate for the territories of Bahrain, Cyprus, Egypt, Iraq, Jordan, Kuwait,
Lebanon, Libya, Oman, Palestinian Territories, Qatar, SaudiArabia, Republic of the Sudan, United Arab Emirates, Yemen.

Deloitte EMEA BV, a limited liability company incorporated under the laws of Belgium (Deloitte EMEA), is a Member Firm of Deloitte Touche Tohmatsu
Limited (DTTL). Deloitte Middle East, or their affiliates are shareholders in Deloitte EMEA. Deloitte EMEA and DTTL do not provide services to clients.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities (collectively, the
“Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its member firms and related entities are legally separate and independent
entities, which cannot obligate or bind each otherin respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts
and omissions, and not those of each other. DTTL does not provide services to clients. Please see www.deloitte.com/about to learn more.

This presentation contains general information only, and none of Deloitte EMEA (EMEA), its shareholders and affiliates is, by means of this presentation,
rendering professional advice or services. Before making any decision or taking any action that may affect your finances or your business, you should
consult a qualified professional adviser.

No representations, warranties, or undertakings (express or implied) are given as to the accuracy or completeness of the information in this presentation,
and none of EMEA, the EMEA shareholders, their respective affiliates, employees or agents shall be liable or responsible for any loss or damage
whatsoever arising directly or indirectly in connection with any person relying on this communication. EMEA, the EMEA shareholders and their respective
affiliates are legally separate and independent entities.

Deloitte provides leading professional services to nearly 90% of the Fortune Global 500® and thousands of private companies. Our people deliver
measurable and lasting results that help reinforce public trust in capital markets and enable clients to transform and thrive. Building on its 180+year history,
Deloitte spans more than 150 countries and territories. Learn how Deloitte’s over 470,000 people worldwide work together every day to make an impact that
matters at www.deloitte.com

DME is a leading professional services organization established in the Middle East region with uninterrupted presence since 1926. DME’s presencein the
Middle East region is established through its affiliated independent legal entities, which are licensed to operate and to provide services under the applicable
laws and regulations of the relevant country. DMFE’s affiliates and related entities cannot oblige each other and/or DME, and when providing services, each
affiliate and related entity engages directly and independently with its own clients and shall only be liable for its own acts or omissions and not those of any
other affiliate.

DME provides services through 26 offices across 15 countries with more than 7,000 partners, directors and staff.
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