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their e-invoicing systems with ZATCA's 
FATOORAH platform. To facilitate 
compliance, ZATCA provides advance 
notifications to all affected taxpayers, 
allowing businesses adequate time to meet 
the integration requirements. 
Non-compliance with e-invoicing 
regulations can lead to penalties, including 
fines and operational restrictions. 
The initiative is designed to enhance 
transparency, reduce tax evasion and 
support of tax reporting for businesses 
operating in KSA.

Land tax
The Council of Ministers issued the white
land tax law and its implementation
regulations in June 2016 and levied 2.5%
‘land tax’ on all undeveloped residential

and residential/commercial plots within
urban boundaries. The land valuation is
performed by the Ministry of Housing and
is applicable to individuals and private
sector legal entities.

Personal taxation
•	Presently, there is no employment tax in 

Saudi Arabia.

Tax amnesty 
ZATCA has announced an extension of 
the tax amnesty initiative for an additional 
six months, pushing the deadline from 31 
December 2025 until 30 June 2026.

The tax amnesty covers a range of taxes, 
including CIT, WHT, VAT and RETT. It offers 
relief from fines and delay penalties* 
relating to late registration with ZATCA, 
delayed payments, overdue submission 
of returns, corrections to VAT returns, 
corrections to RETT declarations and 
violations of e-invoicing and general VAT 
requirements.
The tax amnesty does not cover fines 
imposed for tax evasion, fines that have 
already been paid, or fines imposed for 
returns due from 1 January 2026 onwards.

*The Delay penalty is imposed on all delayed payments of taxes, including withholding tax. It is calculated at a rate of 1% of the unsettled tax for every 30 days of delay.
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Nationalization
The Saudi Nationalization scheme (Nitaqat) was developed by the Saudi labor 
ministry -  the Ministry of Human Resources and Social Development (MHRSD) 
to increase the employment rate of Saudi nationals in the private sector. Each 
company is ranked according to a color coded system that rewards (or penalizes) 
companies for meeting Saudization targets.  

While the labour market is open for foreign nationals, some professions are 
reserved for Saudi nationals only, while others have special Saudization targets 
assigned to them. 

Examples of fully nationalized professions include Human Resources, Data Entry 
and Secretarial legal roles; partially nationalized professions include IT, Accounting, 
Marketing, Legal, and Engineering. Given the increased focus on nationalization, 
we expect more professions to be nationalized in the future.

Additionally, the type and location of an entity may see diff ering Nationalization 
requirements apply, including those entities registered under the Regional 
Headquarters Program and in some special economic zones (e.g. The Special 
Integrated Logistics Zone "ILBZ").

A fi ve-tier grading system ranks a company's compliance with nationalisation 
under Nitaqat, granting or imposing restrictions on hiring expat employees, 
and also potentially impacting a company's broader labour operations for non-
compliance.

Visa entry and requirements
• All visitors are required to obtain a visa either on or prior 

to arrival to Saudi Arabia except: 
- Nationals of GCC countries .
- Transit passengers with valid onward tickets.
- Holders of re-entry permits, and landing permits issued 
by the Saudi Ministry of Foreign Aff airs.

Visas on arrival are issued for some nationalities; 
however, these are only issued for tourist purposes and 
cannot be used for business travel.

There are two types of non-resident visa types for 
business activities and temporary work. 

In addition to these visa types, there is also an 
'Electronic Visa Wavier' which is exclusively for British 
Citizens.
It is issued for Single Entry only allowing the traveler 
to stay inside KSA for 180 days. An EWV covers all 
activities permissible under both the KSA Business visa 
and the KSA Tourist visa.
It must be obtained electronically via the KSA MOFA 
platform prior to traveling to KSA.

A) Business Visit Visa
Foreign nationals who wish to take short-term trips to 
Saudi Arabia to conduct business activities may obtain 
a Business Visit Visa.

Permissible business activities 
Under a business visit visa, the permitted activities are 
as follows:

• Attending business meetings or discussions .
• Negotiating contracts.
• Attending and participating in a trade show .
• Visiting facilities and plants. 
• Attending seminars or conferences.

Visa validity
• Single entry visa valid for 90 days from the date of 
issuance.
• Multiple Entry Visa – US and UK nationals 
are eligible for visas for up to 5 years; 
French and Japanese for up to 4 years; 
other nationalities may obtain visas valid for up to 1 

year.
• While some nationalities are generally eligible for a 

1-Year Multiple Entry Business visa, the Saudi MOFA 
authorities may, at their discretion, issue Single-Entry 
visas with a validity of up to 90 days.
• Maximum stay per visit: varies (30, 90, or 180 days)
depending on nationality.

Platinum

Able to apply for new visa quota; able to change employee’s professions, 
able to renew work permit regardless of the validity period of Iqama 
(provided it does not exceed 6 months upon renewal), able to transfer 
employment of potential employees from employers at any Nitaqat 
band, alternative visas are provided to replace every leaver’s fi nal exit; 
and immediate calculation of actual hires.

High Green

Able to apply for new visa quota; able to change employee’s professions, 
able to renew work permit regardless of the validity period of Iqama 
(provided it does not exceed 6 months upon renewal); able to transfer 
employment of potential employees from employers at any Nitaqat 
band; alternative visas are provided to replace every leaver’s  fi nal exit; 
and immediate calculation of actual hires.

Medium green

Able to apply for new visa quota; able to change employee’s professions, 
able to renew work permit regardless of the validity period of Iqama 
(provided it does not exceed 6 months upon renewal); able to transfer 
employment of potential employees from employers at any Nitaqat 
band; alternative visas are provided to replace every leaver’s fi nal exit; 
and immediate calculation of actual hires.

Low Green

Unable to apply for visa quota; able to change employee’s professions, 
able to renew work permit regardless of the validity period of Iqama 
(provided it does not exceed 6 months upon renewal); able to transfer 
employment of potential employees from employers at Low Green and 
Red bands; alternative visas are provided to replace every leaver’s fi nal 
exit; and immediate calculation of actual hires.

Red

Unable to change profession; unable to transfer employee’s sponsorship; 
unable to apply for visa quota; unable to issue new work permits; unable 
to open new labor fi le for new entity; unable to renew work permit of 
employees.

Immigration and labor landscape
Nationalization
The Saudi Nationalization scheme (Nitaqat) was developed by the Saudi labor 

Immigration and labor landscape
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Companies can meet this requirement by 
either: 

• Offering internship opportunities within the 
organization for summer training;
• Providing training through an external 
certified training provider. 

General requirements to obtain a 
business visa 
• Valid passport or travel document with at 
least six months’ validity. 

• Valid health insurance approved by the 
authorities in Saudi Arabia.

• Commercial registration of the inviting 
company in Saudi Arabia.

• Letter of invitation from a Saudi company, 
and

• Letter of introduction from the applicant's  
  employer, stating the applicant’s job 
title and purpose of visit.

Additional requirements may apply 
depending on the applicant's country of 
legal residence or nationality.

B) Temporary Work Visa 

This is a single-entry visa that allows foreign 
nationals to work in the Kingdom for up to 
3 months from the date of entry and may 
be extended for an additional 3 months. 

The application process involves two steps: 
employers must first obtain a visa quota, 
and foreign nationals must then obtain 
the visa from the Saudi consulate prior to 
travel.

Employers can visa quotas through Qiwa 
online portal. To be eligible, employers 
must: 

- Have a Nitaqat status of medium green or 
higher.
- Ensure that all foreign workers hold valid 
work permits.

Eligible employers may purchase quotas in 
packages of one, five, 10 or 50. The cost is 
SAR 1,000 (approximately USD 267) per visa 
quota, while the cost for 50 visa quotas is 
SAR 45,000.

Employment of foreign nationals 
Foreign nationals intending to engage 
in active, productive work in Saudi 
Arabia must obtain a work visa which 
is subsequently converted into a work 
permit and residency permit (Iqama) upon 
completion of in-country processes in. 
The Iqama is required to lawfully work and 
reside in Saudi Arabia. For Saudi companies 
to employ foreign nationals, they must 
have or obtain a visa qouta balance and 
maintain at least a Medium Green Nitaqat 

break. The required number of interns is 
determined based on the total number of 
employees within the company.

Saudization rating.  

To employ a foreign national on a Work 
Visa, the employer must have an available 
visa quota. New entities are granted two 
types of quotas:

- Establishment visa quota : Provides a 
limited quota to enable the company to 
initiate its hiring activities.

Visa quota applies to both in-country 
Transfer of Employment as well as 
out-of-country recruitment. Employers 
are increasingly required, to focus 
on maintaining and improving their 
Saudization rates.  

Ajeer and third-party sponsorship 
Companies that rely on secondment and 
outsourcing arrangements to temporarily 
manage foreign workforce must ensure 
compliance with the Ajeer system. This 
system regulates third-party sponsorship 
relationships between companies and/
or manpower companies. Depending on 
the type and duration of the secondment 
arrangement, applicable Saudization rules, 
fees, and permit requirements will apply.

Employment of GCC nationals 
Nationals of the Gulf Cooperation Council 
(GCC) may work and reside in Saudi Arabia 
without requiring a work authorization. 
GCC countries include Bahrain, Kuwait, 
Oman the United Arab Emirates and Qatar. 
Nitaqat (Saudi nationalization) regulations 
apply to GCC nationals, while GOSI rules 
apply in accordance with bilateral social 
security agreements between GCC 
countries.

Training and development 
Companies with 50 or more employees are 
required to train at least 12% of their Saudi 
workforce, and this must be documented 
on the QIWA platform on an annual basis.

Student internship program
All companies based in Saudi Arabia with 
25 or more employees are required to 
provide internship opportunities to Saudi 
national students under the ‘Saifi’ Summer 
Training Program. Internships may take 
place at any time during the summer 

Headcount Number of students to 

be trained

25 - 500 4% of total headcount

501 - 3000 3% of total headcount

3001  and higher 2% of total headcount
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C) Tourist Visa
Saudi Arabia has an eVisa program opening the doors to visitors from around the world. 
Tourists can obtain a multiple-entry visa valid for one year, allowing a cumulative stay of up 
to 90 days. The visa is intended solely for tourism-related activities and Umrah (excluding 
Hajj season) and does not permit activities such as studying, attending business meetings 
or working.

Tourists from eligible countries can apply for a tourist visa online prior to travel or obtain 
a visa on arrival at the immigration counters at the port of entry when presenting their 
passports.

Tourists from other countries must apply for visa through the Saudi consulates or 
embassies prior to travel.

GCC residence permit holders are eligible to apply for an eVisa, while holders of valid 
US, UK or Schengen visas may be eligible to apply for an eVisa or obtain a visa on arrival 
provided these valid visas have been used at least once.

Social security and pension 
The General Organization for Social Insurance (GOSI) is a government institution that 
ensures compliance ofprivate sector businesses with social security regulations. It sets 
a mandatory fixed contribution share of employee's contributory wage (basic salary 
and housing allowance) which must be paid by the employer, employee or both on a 
monthly basis. These contributions are collected for the purposes of employees' annuity, 
unemployment insurance and/or occupational hazards. (see GOSI breakdown table).

The Nitaqat threshold impacts a company's 
ability to hire expatiate employees from 
overseas or in-country. Furthermore, the 
Nitaqat scheme grades companies' compliance 
with nationalization requirements through a 
five-tier banding system, which operational 
incentives and limitations.

GOSI sets specific ranges for contributory 
wages for Saudi and resident foreign national 
employees, respectively, as well as an age limit. 

The minimum monthly contributory wage for 
Saudi national employees is SAR 1,500 and SAR 
400 for foreign national employees, while the 
maximum contributory wage for all employees 
is SAR 45,000. 

Retirement benefits (annuity) are payable to 
insured Saudi national employees at the age 
60, while there is no annuity contribution for 
expatriate employees.

The purpose of the Employer's Occupational 
Hazard contribution is to ensure that if any 
employee undergoes an incident during working 
hours or assignments, they are compensated for 
(i.e. percentage of their wage) until a final medical 
report is issued indicating their health status (i.e. 
recovery or disability). Any further decisions are  
made by GOSI accordingly. 

GOSI sets specific measures for employee total 
disability, partial disability and/or death. 
GOSI is not applicable to individuals visiting Saudi 
Arabia on a Tourist, Business or a Visit Visa. 

Wages and benefits 
Salaries in the private sector are market-driven, 
based on job category, the sector, and a 
company's internal compensation structure. 
Wages are typically composed of basic 
salary, housing allowance and transportation 
allowance, although additional allowances may 
also apply. Unskilled workers may be provided 
with accommodation in lieu of a housing 

allowance and a company car instead of a 
transportation allowance.

Furthermore, wages are directly linked 
to professions with certain nationalized 
occupations have minimum statutory wages 
that impact companies' compliance with 
Nitaqat requirements. Non-compliance may 
result in a lower nationalization rate.

In addition to wages, employers are required to 
provide the following mandatory benefits: 

• Annual paid leave (21 days after one year of 
service and up to five years. If the employee 
is with the same employer for more than five 
years, s/he will be entitled to 30 days paid 
annual leave), as well as compassionate leaves, 
study leave, and sick leaves.

• Fully paid Maternity leave: A pregnant woman 
is entitled to one month of  leave before 
delivery and six weeks after. An employer may 
not terminate the contract of a sick female 
employee during pregnancy or maternity leave.  

 • End-of-service  benefits upon termination 
employment: the employee is entitled to 
half a month’s pay for each of the first five 
years of service, and one month’s pay for 
each subsequent year. In case of resignation, 
the employee is entitled to (i) one-third of 
the benefit for service between two to five 
years,  (ii) two-thirds for service between five 
to ten years and (iii) the full benefit for service 
exceeding ten years. 

• Medical Insurance for employees and their 
dependents residing in Saudi Arabia (in 
accordance with the regulations of the Council 
of Cooperative Health Insurance (CCHI)).

• Compensation packages for expatriate
employees generally include provisions for 
annual leave and Exit Re/entry visas, allowing 
travel outside the Kingdom for a specified 
period (e.g., annual leave).

Overtime compensation is a mandatory  
requirement and must be paid by employers 
whereas annual bonus is not; yet still paid by 
most companies.

    

Total Employer’s  
share

Employee’s  
share

Employer's  
share

Employee’s  
share

Employer's  
share

Saudi employees 21.50% 9% 9% 0.75% 0.75% 2%

Foreign employees  2% _ _ - - 2%

Annuity Occupational 

hazards 

Unemployment 

insurance
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Payroll compliance
In 2013, the Ministry of Human Resources 
and Social Development (MHRSD) launched 
the Wage Protection System (WPS) as a 
mandatory requirement for all private 
sector businesses. This has now been 
incorporated into the "Mudad Business" 
platform. The system monitors salary 
payments to employees to ensure they are 
paid the correct amounts on time.

In addition, the MHRSD has incorporated 
broader regulations to include monitoring of:

• GOSI: to ensure that the salaries (e.g. 
basic salary, housing allowance) reported to 
GOSI match the employment contract.

• ZATCA: to use this information for tax 
purposes and compare salaries reported in 
WPS with those declared in tax returns.

Employment contract authentication
Companies are required to authenticate 
employees' contracts through an online 
contract system available on the Qiwa 
portal.

Labor Reforms Initiative (LRI)
On 14 March 2021, the Saudi Ministry of 
Human Resources and Social Development 
(MHRSD) implemented a series of labor 
reforms.  

These reforms increase expatriate 
employee mobility by removing the 
requirement to obtain an employer 
consent, making it easier for employees 
to transfer their employment from one 
company to another.

These reforms also allow expatiate 
employees to apply for and obtain exit/
re-entry permits and the final exit permits, 
with a notification sent to the employer 
without requiring employer's consent.

These changes require employers to 
revisit their strategies around compliance, 
retention, recruitment and policies to 
effectively manage the impact of these 
reforms on their workforce.
It should be noted that these reforms are 

"

"

Saudi Arabia says 540 companies have chosen 
Kingdom for regional headquarters

part of the National Transformation Program 
which aims to reform the the Saudi labor 
market in line with Vision 2030. Further 
reforms are expected. 

Regional Headquarter (RHQ) Program
In February 2022, the Ministry of Investment 
of Saudi Arabia (MISA) issued new guidance 
regarding its Regional Headquarter (RHQ) 
Program, which incentivizes companies to 
set up establish regional headquarters in the 
Kingdom of Saudi Arabia (KSA) by obtaining 
an RHQ business license.

The RHQ program aims to attract 
multinational corporations to establish  
their RHQs in KSA and position the country 
as a leading commercial, industrial and 
investment hub for the Middle East and 
North Africa region.

An RHQ is required to have at least 15 
full-time employees within the first year, of 
which at least three must be at a corporate 
executive level – Chief Executive Officer 
(CEO), Chief Financial Officer (CFO), Vice-
President , etc.). 

An established RHQ will have access to the 
following benefits:
- 10-year exemption from the ‘nationalization’ 
regime (Saudization).
- Spousal work permits extension of 
dependent age limits up to 25 years.
- Waiver of Professional Accreditation 
requirements.
- Visa limit exemptions and issuance 
acceleration.
- End-to-end services (Business, Personal & 
Concierge).
- Government Tendering eligibility
- Access to KAFD SEZ 

On 5 December 2023, MISA in coordination 
with the Ministry of Finance in KSA and 
ZATCA, announced a 30-year tax incentive 

package for the RHQ program.

The 30-Year Tax Incentive Package for 
RHQ
The general corporate income tax (CIT) rate 
in KSA is 20% and withholding tax (WHT) on 
specified KSA sourced payments to non-
residents ranges from 5% to 20%.    

The RHQ 30-year tax incentive package will 
provide:

• CIT on profits made by the RHQ: 0% 
• WHT on dividend payments from the RHQ: 0% 
• WHT for payments to related parties: 0% 
• WHT for services payments to non-resident 
unrelated parties necessary to carry out RHQ 
activities: 0%   
While not explicitly confirmed, it is expected 
that fees charged by an RHQ for support 
services to MNC group entities will need 
to comply with the arm's length principle. 
MNCs may also need to consider Pillar Two 
implications of these tax incentives.

The guidance issued by MISA in February 
2022 confirms that an RHQ is limited to 
performing RHQ activities and must provide 
mandatory RHQ activities within six months 
of obtaining of the RHQ license and at 
least three optional activities within twelve 
months.

Mandatory RHQ activities include: 
• Formulating and monitoring regional 
strategy, 
• Coordinating strategic alignment, 
• Embedding products and/or services in the 
region, 
• Supporting acquisitions, mergers and 
divestments, and
• Reviewing financial performance. 

RHQ management functions include: 
• Business planning, 
• Budgeting, 
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• Business coordination,
• Identification of new market 
opportunities,
• Monitoring regional markets,  
competitors, and operations,
• Marketing plan for the region, and 
• Operational and financial reporting. 

Optional RHQ activities include: 

• Sales and Marketing Support,
• Human Resources, and Personnel 
Management,
• Training Services, 
• Financial Management, Foreign Exchange, 
and Treasury Centre Services,
• Compliance and Internal Control,
• Accounting,
• Legal,
• Auditing,
• Research and Analysis,
• Advisory Services,
• Operations Control,
• Logistics and Supply chain management,
• International Trading,
• Technical Support or Engineering 
Assistance,
• Network Operations for IT System,
• Research and Development, 
• Intellectual Property Rights Management,
• Production Management, and 
• Sourcing of Raw Materials and Parts.

Professional Verification Program 
As Saudi Arabia continues to align with 
international business standards and 
enhance workforce quality, the MHRSD 
introduced verification programs to ensure 
the competency of foreign workers.

Low-skilled workers are generally required 
to undergo the 'Skills Verification Program,' 
which involves theoretical and practical 
assessments across various technical and 
vocational professions (e.g., electricians, 
plumbers, mechanics, welders, carpenters, 
and similar roles).

Highly skilled professions are typically 
subject to the Qualification Program (QVP), 
which focuses on validating academic 
credentials, professional qualifications, and 
relevant work experience.

Employee share plans 
Prior to April 2018, when an organization 
granted shares (or other equity awards) 
in a non-Saudi entity to KSA resident 
employees, it was required to comply 
with certain legal requirements, including 
issuing such awards through an 'authorized 
person.'

Legislation introduced in April 2018 
removed many administrative and 
reporting requirements. The key remaining 
requirement is to notify the relevant 
regulatory authority of such awards by 
the end of the relevant quarter. Certain 
details related to the award must also be 
disclosed.

Deloitte in Saudi Arabia – 
How can you benefit?
Deloitte Middle East (DME) is committed 
to providing client insight and delivering 
thought leadership to help our clients 
keep abreast of key developments in the 
tax landscape. Having been established in 
1926, Deloitte Middle East is the longest 
standing professional services firm in the 
region. Deloitte’s experts are dedicated to 
providing confidence in markets and finding 
innovative solutions that contribute to a 
stronger economy and healthier society. 
Enabled by a team of local experts based 
in KSA and a global network ofvalued 
services – built on decades of insight and 
experience – we can solve tough problems, 
advise you on the local market and assist 
you in establishing your business in KSA 
while providing a full suite of services and 
end-to-end solutions. The high quality 
and efficiency of Deloitte and Touche & 
Co. - Chartered Accountants’ services have 
helped shape the business landscape of 
the Kingdom in the last half century.
Deloitte’s Middle East practice has been 
awarded a Tier One ranking in tax
services since 2010 by the International 
Tax Review’s World Tax Awards. Top tier 
rankings are provided to firms that have 
“an international network and leading 
reputation” which is “reflected in the size 
and quality of transactions” in the relevant 
jurisdiction. 
We would welcome the opportunity to 
discuss your needs further and provide you 

with a better understanding of the issues 
discussed in this material. Please do not 
hesitate to contact one of our specialists.

Saudi Arabia says 540 companies have chosen 
Kingdom for regional headquarters
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Generative AI in Saudi Arabia: Ambition, 
Infrastructure, and the Execution Gap

Overview
Saudi Arabia has emerged as one of 
the most ambitious national actors in 
the global generative AI (GenAI) race. 
Driven by Vision 2030’s imperative to 
diversify the economy beyond oil, the 
Kingdom has moved swiftly to build the 
regulatory, institutional, and physical 
infrastructure needed to deploy AI 
at scale. Yet for businesses operating 
in or entering the Saudi market, the 
picture is more nuanced: while strategic 
intent and public investment are 
unambiguous, corporate execution, 
particularly in the private sector, 
continues to lag behind the ambition.

The Government’s Strategic 
Commitment
The Saudi government has made 
generative AI a centrepiece of its 
national modernisation agenda, 
channelling investment through 
multiple institutional layers.

Saudi Data & AI Authority (SDAIA)
sits at the heart of this eff ort. 
Established in 2019, SDAIA has 
published a suite of frameworks that 
now govern how organisations in the 
Kingdom are expected to adopt AI 
— including a dedicated *Generative 
AI Guideline for Government* and 
a *Generative AI Guideline for the 
Public*, both issued in 2024. These are 
not aspirational documents; they set 
out practical guidance on responsible 
use, data privacy, transparency, and 
human oversight, and they align with 
Saudi Arabia’s Personal Data Protection 
Law.

HUMAIN, launched in May 2025 under 
the Public Investment Fund (PIF) as an 
initiative of Crown Prince Mohammed 
bin Salman, represents the Kingdom’s 
most direct structural bet on becoming 

a global AI infrastructure hub. HUMAIN 
is building multi-gigawatt data centres, 
sovereign cloud platforms, and 
high-performance GPU clusters in 
partnership with global technology 
leaders, including NVIDIA and AMD. 
Its mandate extends to developing 
Arabic-language large language models 
(LLMs) and eventually exporting AI 
capabilities, positioning Saudi Arabia 
not just as a consumer but as a 
producer of AI.

The economic rationale underpinning 
these investments is signifi cant. AI is 
projected to contribute up to USD 135 
billion to Saudi Arabia’s GDP by 2030, 
according to estimates cited by the 
Digital Government Authority (DGA). 
A DGA research study published in 
May 2025 estimated that Saudi Arabia 
stands to gain $56 billion annually from 
GenAI adoption in the public sector 
alone — the highest projected public-
sector benefi t of any country analysed.

Homegrown Capabilities: ALLaM 
and METABRAIN
A distinguishing feature of Saudi 
Arabia’s generative AI strategy is 
its investment in Arabic-language 
AI. Saudi Arabia launched ALLaM, a 
generative AI model tailored for the 
Arabic language, developed by SDAIA 
and integrated into IBM’s Watsonx 
platform. ALLaM has been recognised 
as the leading generative AI model for 
Arabic on the Arabic MMLU benchmark 
and has since been integrated into 
Qualcomm’s ecosystem, broadening 
its accessibility.

Saudi Aramco, meanwhile, 
developed METABRAIN, a 250-billion 
parameter large language model 
trained on decades of operational 
data to support geological analysis, 

drilling optimisation, and engineering 
decision-making. This is not a proof-of-
concept, it is an industry deployment 
at a scale few organisations globally 
have attempted.

These are meaningful signals for 
businesses entering the Kingdom: the 
AI ecosystem is not simply importing 
tools from abroad, but actively building 
sovereign, Arabic-fi rst capabilities 
designed for local operational 
contexts.

Government Sector: From Policy to 
Deployment
The public sector has been the most 
organised adopter of generative AI 
in the Kingdom. Government entities 
have been required to align AI adoption 
with the Digital Government Strategy 
and the AI Adoption Framework, which 
provides structured guidance across 
key steps, best practices, and ethical 
standards.

Microsoft’s December 2025 
assessment of the Saudi AI landscape 
observed that “2025 marked an 
important infl ection point” in which 
AI moved beyond pilots and proofs 
of concept into scaled, real-world 
deployment in government service 
delivery, including in education, 
healthcare administration, and public 
safety.
The Ministry of Education has 
introduced AI tools to support 

Generative AI in Saudi Arabia: Ambition, Generative AI in Saudi Arabia: Ambition, 
Infrastructure, and the Execution GapInfrastructure, and the Execution Gap
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teaching, and STC Group launched 
Saudi Arabia’s fi rst sovereign AI cloud 
platform in 2025, featuring Enterprise 
GPT capabilities for government and 
enterprise use. The National Data 
Bank now integrates over 322 systems, 
providing a more coherent data 
foundation for AI-driven services.

Private Sector: High Ambition, 
Uneven Execution
The private sector picture is more 
mixed, and it is here that the most 
commercially relevant tension lies for 
incoming businesses and investors.

A February 2026 survey “GenAI in Tax 
and Finance: GCC Adoption Insights 
and Execution Realities” commissioned 
by Deloitte provide additional 
context to the Kingdom’s evolving AI 
landscape. The study gathered input 
from hundreds of tax and fi nance 
leaders across Saudi Arabia, United 
Arab Emirates, Qatar, and Kuwait , 
with participation strongest in Saudi 
Arabia, representing 48% of responses. 
The survey highlights that maturity 
remains uneven. While experimentation 
is expanding, 63% of organizations 
remain in exploratory or early-stage 
implementation phases.

Across the region, non-adoption 
declined from 52% to 29% year 
on year, indicating that GenAI is 
increasingly moving beyond awareness 
into experimentation and early 
implementation. Research and data 
analysis have emerged as leading 
priority areas, together accounting 
for 41% of use cases identifi ed. This 
emphasis on analytical depth and 
quality improvement over simple 
task automation aligns closely with 
Saudi Arabia’s broader policy focus on 
productivity, regulatory precision, and 
data-driven decision making.
The gap, in short, is not one of 
willingness or awareness at the 
leadership level. It is the distance 
between executive intent and 
operational reality, the readiness of 
processes, data, talent, and governance 

to support scaled AI deployment.

Key Barriers to Execution
Several structural barriers account 
for the space between ambition and 
delivery in the Saudi market:

Data readiness: Despite signifi cant 
investment in the National Data Bank, 
many organisations — particularly 
in the private sector — operate with 
fragmented data architectures that 
limit the eff ectiveness of AI systems. 

Talent: Saudi Arabia’s National 
Strategy for Data & AI sets targets of 
training 20,000 data and AI specialists 
and establishing 300 AI-driven 
startups by 2030. Skilling programs 
such as SDAIA’s Elevate initiative which 
aims to train 25,000 women in data 
and AI, but the talent gap remains a 
limiting factor for enterprise-scale 
deployment.

Change management: Research 
consistently highlights that technical 
capability alone does not drive 
adoption. Organisations that have 
succeeded in scaling GenAI have 
invested heavily in organisational 
change management, employee 
upskilling, and building internal centres 
of excellence.

Governance and compliance:
The Kingdom’s evolving regulatory 
landscape, including the Personal 
Data Protection Law and the SDAIA 
Generative AI Guidelines, creates 
a compliance dimension that 
organisations must navigate before 
deploying customer-facing or data-
intensive AI applications.

Implications for Businesses 
Operating in KSA
For companies operating in or entering 
the Saudi market, several practical 
conclusions follow from this landscape.

The government is a reliable anchor of 
GenAI demand. Public sector entities 
are deploying AI with institutional 

backing, structured frameworks, 
and growing data infrastructure. 
Businesses that serve government 
clients, in healthcare, logistics, 
education, fi nance, or smart cities, 
should expect AI capabilities to 
become a baseline expectation in 
procurement.

In the private sector, many 
organisations are in a productive 
moment of early-to-mid adoption: 
they have executive buy-in, are 
making investment decisions, but 
have not yet built the operational 
foundations for scale. This creates 
a well-defi ned opportunity for 
technology vendors, system 
integrators, and professional 
services fi rms with credible 
implementation experience, 
particularly those that can 
address data readiness, workforce 
capability, and governance 
alongside the technology itself.

Arabic-language capability is not 
a diff erentiator, it is a threshold 
requirement. The Kingdom’s 
investment in ALLaM, HUMAIN’s 
LLM development programme, and 
the broader emphasis on culturally 
aligned AI means that solutions 
operating in Arabic-language 
contexts must be fi t for purpose in 
that environment. Global providers 
entering KSA should audit their 
Arabic NLP capabilities early.

Finally, organisations should take 
a long-term view. The investment 
cycle is ongoing. Businesses that 
build relationships, capabilities, 
and local credibility now, before the 
market reaches maturity, will be 
signifi cantly better positioned than 
those that wait for the execution 
gap to close on its own.

*Sources: Saudi Data & AI Authority (SDAIA); Digital Government Authority (DGA) GenAI in Digital Government Report, May 2025; Digital Government 
Authority, “Digital Transformation Measurement 2024”; Oliver Wyman / SDAIA “Innovation Oasis” Report, 2024; Access Partnership, “The Economic Impact of 
Generative AI Use,” 2025; Microsoft EMEA, “Building the Foundations for Saudi Arabia’s AI-Powered Future,” December 2025; Statista Generative AI Market 
Forecast: Saudi Arabia; MarketsandMarkets Saudi Arabia AI Market Report, 2025;
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Want to do business in Saudi Arabia?

We are here to help. 
Deloitte and Touche & Co. – Chartered Accountants 

Al Khobar 
ABT Building
Al Khobar, Saudi Arabia
Phone: +966 (0) 13 668 5700 
Fax: +966 (0) 13 887 3931

Jeddah 
40th Floor, The Headquarters Business 
Park Tower
Corniche Road
Jeddah, Saudi Arabia 
Phone: +966 (0) 12 578 1000
Fax: +966 (0) 12 578 1002

Riyadh 
Prince Turki Bin Abdullah 
Al-Saud Street, Sulaimania Area
Riyadh, Saudi Arabia 
Phone: +966 (0) 11 282 8400 
Fax: +966 (0) 11 282 8428

We welcome the opportunity to discuss your needs further and provide you with a better understanding of the issues discussed in this 
material. Please do not hesitate to contact one of our specialists.

The ‘Doing business guide’ series is supplemented by the Middle East Tax Handbook, which provides a summary of basic tax information in 
a country-by-country snapshot.

Deloitte has created a series of Business Guides to help clients learn more about influential tax considerations, alongside key legal, 
economic and market drivers which may impact those who are maintaining a business or looking to invest in countries such as UAE, Iraq, 
and Kuwait.
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Want to do business in Saudi Arabia?
Serving as trusted advisors for clients in the 
Middle East since 1926
We welcome the opportunity to discuss your needs further and provide you with a better understanding of the issues discussed in this
material. The ‘Doing business guide’ series is supplemented by the Middle East Tax Handbook, which provides a summary of basic tax 
information in a country-by-country snapshot.

Deloitte has created a series of Business Guides to help clients learn more about infl uential tax considerations, alongside key legal,
economic and market drivers which may impact those who are maintaining a business or looking to invest in countries such as Qatar, UAE,
Iraq, and Kuwait.

Our tax team can support
Deloitte's Tax professionals in the Middle East provide both compliance and advisory services across a broad range of matters aff ecting 
businesses. This approach ensures clients' most demanding challenges when operating in multiple jurisdictions are holistically addressed 
in a coordinated way, by subject matter and industry specialists, locally and abroad. 

Tax team based in KSA
We have a team of dedicated tax professionals, based in KSA, who possess a solid understanding of the local market. With their practical 
experience and familiarity with the country's business environment, they are well-equipped to provide valuable guidance on tax matters. 
Their knowledge extends beyond just regulations, encompassing insights into market trends that can be critical for business planning. 
They help businesses navigate KSA tax regulations while taking into consideration the specifi cities of the local market. Whether you are 
looking to maintain compliance or seeking ways to optimize your tax position, our team is here to support your business in a grounded 
and eff ective manner.

Bahrain Kuwait

Iraq Cyprus

Egypt Qatar

Jordan Oman

Kingdom of 
Saudi Arabia

United Arab 
Emirates

Summary of tax services 
Business Tax

International Tax

Transfer Pricing

Mergers and Acquisitions Tax

Indirect Tax

Global Employer Services

Business Process Solutions

Tax Technology Consulting and Support

Our tax teams across the region 



Michael Camburn
Indirect Tax
mcamburn@deloitte.com

Rami Qudah
Business Tax
rqudah@DELOITTE.COM

Fernand Rutten
Customs & Global Trade
ferrutten@deloitte.com

Mohamed Serokh
Transfer Pricing
mserokh@deloitte.com

Hadi Allawi
Global Employer Services
hallawi@deloitte.com

Basit Hussain
Business Process Solutions
bhussain@deloitte.com

Marjolein van Delft
Tax Technology Consulting
marvandelft@deloitte.com

Aliasgar Husaini
Indirect Tax
ahusaini@deloitte.com

Cheryln Samaniego
Business Process Solutions
csamaniego@deloitte.com

Husain Miyasaheb
Transfer Pricing
hmiyasaheb@deloitte.com

Ahmed Waleed Khan
Business Process Solutions
ahmekhan@deloitte.com
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Mahmoud Azouz
Business Tax
mazouz@deloitte.com

Imran Ahmad
Business Tax
imrahmad@deloitte.com

Peter Bourke
Business Tax
pbourke@deloitte.com

Please do not hesitate to contact us on the following email ID: deloittetaxme@deloitte.com
Alternatively, you can contact one of our leaders listed below:

Contacts

Muhammad Bahemia
ME Tax Leader 
mbahemia@deloitte.com

Nasser Al Sagga
Litigation & Controversy
nalsagga@deloitte.com

Kashif Jahangiri
Business Tax
kjahangiri@deloitte.com

Our tax teams across the region 
Rabia Gandapur
Transfer Pricing
rgandapur@deloitte.com

Doukje De Haan
Tax Technology Consulting
dodehaan@deloitte.com



Yunus Afsar
Transfer Pricing
yuafsar@deloitte.com

Ehsan Salman
Business Process Solutions
ehsalman@deloitte.com

Eslam Al Wahsh
Indirect Tax
ealwahsh@deloitte.com

Gavin Needham
Indirect Tax
gstevenneedham@deloitte.com

Robin Singh
Indirect Tax
robsingh@deloitte.com

Elizabeth Livke
Tax Technology Consulting
ellivke@deloitte.com

38

KSA business 101 | The ultimate tax guide for foreign investors

Faisal Chughtai
Business Tax
fchughtai@deloitte.com

Owen Griffi  ths
Indirect Tax
ogriffi  ths@deloitte.com

Ali Zain
Business Tax
azain@deloitte.com

Ali Naqi
Business Tax
anaqi@deloitte.com

Saber Al Zawaideh
Business Tax
salzawaideh@deloitte.com

Syed Naqvi
Business Tax
smnaqvi@deloitte.com

Sajjadullah Khan
Business Tax
sajkhan@deloitte.com

Issa Ayash
Business Tax
iayash@deloitte.com

Hanif Khatri
Business Tax
hakhatri@deloitte.com

Aamir Majeed
Business Tax
aamajeed@deloitte.com
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