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About this report
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Generative AI is increasingly part of leadership conversations in tax and finance, not as a technology topic, but as a question of 
quality, control, judgment, and scalability.

Across the GCC, organizations are exploring how GenAI can support tax and finance functions in areas such as analysis, review, 
documentation, and decision support. At the same time, many leaders are navigating uncertainty around where to start, how fast to 
move, and what it takes to adopt AI responsibly in highly regulated environments.

This report brings together perspectives from tax and finance leaders across the region to:

• Highlight how organizations are currently prioritizing GenAI in tax and finance

• Show where adoption is progressing, and where it is slowing down

• Identify the types of use cases delivering early, practical value

• Surface the organizational and governance challenges leaders are encountering

How to use this report

• As a lens on how peers are approaching similar decisions

• To inform discussions on governance, operating models, and capability development

• To focus attention on practical steps rather than technology-led initiatives
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Identify the types of 
use cases delivering 
early and practical 
value

Generative (Al) is increasingly part of leadership conversations in tax and finance, not as a technology 

topic, but as a question of quality, control, judgment, and scalability.

Across the GCC, organizations are exploring how GenAl can support tax and finance functions in areas 

such as analysis, review, documentation, and decision support. At the same time, many leaders are 
navigating uncertainty around where to start, how fast it takes to adopt Al responsibly in highly regulated 
environments.

How tax and finance leaders are approaching Generative AI
What peers across the GCC are prioritizing, where progress is stalling, and what this means for 
leadership decisions
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The insights in this report are based on direct input from tax and finance leaders across the GCC, gathered through live polling 
during regional leadership discussions.

Key characteristics of the perspectives reflected:

• Senior roles spanning tax, finance, functional leadership including C-suit executive and Heads of Tax

• Input grounded in real organizational, regulatory, and data environments

• Regional representation across the United Arab Emirates (UAE), Saudi Arabia, Qatar, and Kuwait

These insights reflect how GenAI is being assessed and applied in practice today including the constraints, trade-offs, and realities 
leaders are working through.

How to interpret the findings

• The results are directional and highlight common regional patterns

• They are not a maturity ranking or a prescriptive roadmap

• The insights are intended to support informed leadership conversations, not to benchmark individual organizations

spanning

Perspective behind the insights
Views from tax and finance leaders operating in the GCC today
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Geographic Analysis
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Geographic Analysis

Response rate

Balanced Regional Engagement: Survey spans responses across four 
Middle eastern countries and seven cities, with strong participation 
from KSA (48%) driven by Vision 2030 digital transformation priorities. 
This demonstrates AI adoption spreading beyond markets with 
balanced representation from UAE (26%), Qatar (16%) and Kuwait 
(10%) showcasing region-wide strategic focus on AI-powered finance 
and tax transformation.

GCC-Wide Perspective: The expanded geographic 
coverage provides a truly comprehensive view of AI 
readiness across the GCC region, representing the 
most diverse set of economic centers to date.

Strategic Market Opportunity: Geographic distribution across 
shared regulatory environments combined with common language, 
business culture, and talent mobility creates unprecedented 
opportunity for region-wide AI solutions rather than country-by-
country customization. 

48%

26%

16%

10%

KSA UAE Qatar Kuwait

Survey participation is strongest in Saudi Arabia, 

reflecting a greater representation of Saudi-based 
perspectives within the overall GCC sample.
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from Qatar

from 
Kuwait

Geographic Distribution of Survey Responses Across the GCC
Analysis of response distribution across the UAE, Saudi Arabia, Qatar, and Kuwait
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What the Survey Reveals Overall
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Generative Al in Tax. Survey Insights from GCC Tax and Finance Leaders
Insights based on 649 survey responses across the UAE, Saudi Arabia, Qatar, and Kuwait.
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bottleneck
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Current State Analysis
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AI Journey Assessment – Feedback Breakdown

Current State Analysis

29%

13%

21%

18%

9%

10%

Where would you place your organization on its AI journey? 

Nothing done yet

Only conducting internal awareness or
trainings sessions

We are exploring the potential of AI but 
haven’t started yet.

We are experimenting through pilots or
small proof-of-concepts

We are scaling selected AI use cases

We have an enterprise-wide AI strategy and
governance model

AI Journey Assessment – Current State of Adoption
How organisations across the GCC currently position themselves along the AI maturity journey
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Nothing done yet

Only internal 

awareness or 
training activities

Exploring the

potential of Al but 
not yet started

Experimenting 

through pilots or 
proof-of-concepts

Scaling selected Al 

use cases

Enterprise-wide Al 

strategy and 
governance in place
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AI Journey Assessment – Feedback Summary
What the current maturity distribution reveals about AI adoption progress

adoption
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GenAI Adoption Progress

Adoption Momentum

Non-adoption dropped significantly from 52% in 2024 to 
29% in 2025, representing a 44% reduction in 
organizations not using GenAI

Strategic Evolution

• Top use case shifted from email drafting (48% in 2024) 
to research & analysis (41% in 2025) and accuracy & 
quality improvement (38% in 2025)

• Organizations moved from tactical efficiency focus to 
strategic business value creation

Implementation Maturity

18% are actively piloting, 9% scaling use cases, and 10% 
implementing enterprise-wide AI strategy in 2025

Automation Opportunities Identified

Clear progression from general task automation to 
targeted high-value processes with 53% now prioritizing 
automation, with specific focus on data validation and 
reconciliations 

Regional Leadership

Optimism remained consistently strong with 93% expecting 
significant AI impact in both years

Respondents increased from 442 to 649, representing 47% growth across KSA, UAE, Qatar and Kuwait

Generative AI Adoption Progress
Year-on-year momentum across the UAE, Saudi Arabia, Qatar, and Kuwait

Survey participation and 
momentum

Adoption momentum
Strategic evolution of 
GenAI use cases§

Implementation 
maturity in 2025
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Second-order insight

Increased participation suggests 
GenAl is transitioning from a 
niche topic to a mainstream 
strategic concern for tax and 
finance leaders.

Primary interpretation

Significant growth in 
participation reflects rising 
engagement and urgency 
around GenAl adoption across 
the region.

Primary interpretation

GenAl usage is moving from 
general productivity gains toward 
higher-value analytical and 
quality-driven applications.

implementation.

Primary interpretation

While experimentation is 
widespread, scaled deployment 
and enterprise-level adoption 
remain limited.

Second-order insight

The distribution highlights a 
persistent execution gap, 
reinforcing the importance of 
governance, operating models, 
and implementation discipline.

Supporting insight 

panel - Automation and 
regional confidence

Clear progression from general 
task automation to targeted 
high-value processes, with 53% 
prioritizing automation focused 
on data validation and 
reconciliations.
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Priority Areas
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Top Priorities for Tax & Finance Functions – Feedback Summary

Research acceleration: 16% want 
to accelerate research and report 

drafting, aligning with strategic 
priorities for improved analysis.

Upskilling gap: Only 5% prioritize 
responsible AI training, representing a 

critical blind spot that could hinder 
successful adoption.

Compliance automation demand: 
23% focus on automating repetitive 
compliance tasks, showing clear 
appetite for efficiency gains in 
routine work.

Decision-making enhancement: 18% 
seek to improve data-driven decisions, 
reflecting recognition of AI's analytical 
capabilities.

Quality over automation: 38% prioritize 
improving accuracy and quality, indicating 
organizations value better insights over faster 
processing.

1

5

4

What is your top priority for using AI within the Tax or Finance function?

Top Priorities for AI Adoption in Tax & Finance
What organisations are seeking to achieve through AI investment

maturity.

14© 2026 Deloitte & Touche (M.E.). All rights reserved

complexity
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Utilization & Experimentation
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Utilization & Experimentation – Feedback Summary 

Research
27% identify research as the highest-impact automation opportunity, 
aligning with strategic priorities for improved analysis quality.

Data 
analysis 

14% highlight data analysis, confirming that confirming that analytical 
and cognitive work—not just transactional tasks—drives efficiency concerns.

Other 
areas

Excel automation, problem-solving, and meeting minutes, 
demonstrating broad experimentation across operational tasks.

Email 
8% cite email management, suggesting communication 
overhead significantly impacts productivity.

In what ways is your team currently using or experimenting with AI?

Research and data analysis combined represent 41% of responses, clearly defining where AI 
investments should concentrate.

Key Finding

AI Tool 
11% mention using tools like Copilot and ChatGPT, indicating 
growing familiarity with generative AI platforms.

Utilization and Experimentation with GenAI
How teams are currently applying GenAI in practice
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Automation Opportunities 
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Automation Opportunities – Feedback Breakdown

Automation opportunities 

Of the 649 respondents only 307 responded for this question and the analysis is based on the number responses received 

What technical activities that still consume significant manual effort – and, if automated, could meaningfully increase your team's efficiency?

1%

1%

1%

2%

4%

5%

5%

12%

18%

22%

29%

0% 5% 10% 15% 20% 25% 30% 35%

E-invoicing

Automation

Financial Statements

Review

Payroll & Invoice Management

Compliance

Tax Returns

Contract & Data Analysis

Presentation and Report Drafting

Reconciliations

Data Recording & Validation

Automation Opportunities – Feedback Breakdown
Manual activities where GenAI-enabled automation can drive the greatest efficiency gains
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Tier 1

Tier 2

Tier 3

18
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Implementation Approach
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AI Implementation Strategies – Feedback Summary

Consider hybrid approaches, 
indicating organizations recognize 
the need to balance control with 
speed-to-value.

21%

Leverage AI through external 
advisors or technology partners 
representing significant market 
opportunity for implementation 
guidance and support services.

9%

Favor subscription-based 
solutions, suggesting appetite 
for managed services over 
internal development.

21%

Plan to build from scratch, 
reflecting realistic assessment of 
technical complexity and resource 
requirements.

11%

Still exploring options, indicating 
over one-third of organizations lack 
clear implementation roadmaps.

38%

How does your organization plan to implement AI solutions?

AI Implementation Strategies – Feedback Summary
How organizations plan to operationalize AI solutions
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Strategic Recommendations
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Strategic Recommendations
A phased roadmap for sustainable and scalable GenAI adoption

Phase 1

Foundation building
(Getting started)

Strategic focus:
Establish clarity, readiness and 
governance.

Core actions:
• Develop a comprehensive

Al strategy aligned with 
business objectives

• Conduct capability and 
platform readiness 
assessments

• Evaluate governance, risk, 
and ethical Al guidelines

• Evaluate technology 
infrastructure and data 
foundations

• Define success metrics and 
ROI measurement 
approaches

Expected outcome
A clear roadmap for Al 
adoption with prioritized 
initiatives and defined 
resource requirements.

Phase 2

Capability development 
(Building momentum)

Strategic focus:
Enable people, drive adoption, 
and achieve early value.

Core actions:
• Deploy role-based Al 

training across tax and 
finance functions

• Conduct hands-on 
workshops using generative 
Al tools

• Implement change 
management frameworks to 
support adoption

• Pilot GenAl solutions in 
controlled environments

• Launch low-risk, high-value 
pilots (research and data 
analysis)

• Establish success metrics 
and feedback loops

Expected outcome
An Al-literate workforce cap of 
experimentation and 
opportunity identification.

Phase 3

Validation and scaling 
(Enterprise-wide 
transformation)

Strategic focus:
Embed Al into core processes 
and scale proven use cases.

Core actions:
• Develop tailored use cases 

and workflows for high-
impact areas

• Integrate GenAl into core 
business systems and 
processes

• Create a scaling playbook 
based on pilot learnings

• Build business cases for 
enterprise-wide deployment

• Monitor performance and 
optimize ROl through 
dashboards

Expected outcome
Proven use cases with 
measurable ROl, reandy for 
broader deployment.

Phase 4

Leading edge
(Optimization and expansion)

Strategic focus:
Differentiate through advanced 
capabilities and continuous 
improvement.

Core actions:
• Develop proprietary Al 

models and solutions for 
competitive advantage

• Establish strategic 
partnerships and ecosystem 
collaborations

• Automate compliance and 
regulatory reporting 
workflows

• Continuously optimize use 
cases based on 
performance data

• Evolve Al capabilities in line 
with emerging technologies

Expected outcome
Scaled Al operations delivering 
consistent efficiency gains and 
sustained quality 
improvements.
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Key Takeaways

Quality over Speed: 

Organizations prioritize analytical 
improvement over simple 

automation, seeking 

transformative rather than 
incremental benefits.

Maturity Gap: 63% are in pre-

implementation phases, indicating 
strong need for structured 

adoption support, education, and 

clear roadmaps to accelerate AI 
journey progression

Research & Analysis: Highest-

impact automation opportunities 
aligning with strategic priorities

Strategy Uncertainty: 38% lack 

clear implementation plans, 
creating advisory opportunities

Balanced Engagement: Balanced 

participation across the region 
demonstrates broad interest and 
opportunity for region-wide 

solutions.

Next Steps: Organizations should focus on moving from exploration to experimentation, prioritizing use cases in research and tax 

analysis, while building the governance and capabilities needed for responsible, scaled AI adoption.

Key Takeaways
What the survey reveals – and what leaders should prioritise next
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Related Insights

Unleashing the Potential of Generative AI in In-House Tax and Legal Functions

Focus: Strategic opportunities, operating model considerations, and early value 

areas for GenAI adoption

This report examines how in-house tax and legal teams are beginning to apply 

Generative AI across research, analysis, compliance, and advisory activities. It 

provides practical insights into where GenAI can deliver value today, the operating 
model shifts required to support adoption, and the governance considerations 

critical to responsible deployment.

 Read the report

Navigating the GenAI revolution: Whitepaper on the transformation of tax

and legal practices in the Middle East

Focus: Regional adoption patterns, maturity signals, and implications for leadership

This research explores how GenAI adoption is evolving across Middle East tax and 
legal practices, highlighting emerging use cases, execution challenges, and the 

structural enablers required to move from experimentation to scaled impact.

 Read the report

This report builds on a broader program of research into how Generative AI is reshaping tax, legal, and finance functions acr oss the Middle East.

For leaders seeking deeper context or complementary perspectives, the following publications explore adjacent themes referenced throughout this analysis.

https://www.deloitte.com/middle-east/en/services/tax/perspectives/unleashing-potential-generative-ai-in-inhouse-tax-legal-functions.html
https://www.deloitte.com/middle-east/en/services/tax/research/gen-ai-tax-legal-pratice-transformation-middle-east.html
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Contacts

Mohamed Serokh
mserokh@deloitte.com

Joelle ElKhoury 
jelkhoury@deloitte.com

If you would like to discuss the insights from this report, explore how they relate to your tax, legal, or finance function, or continue the dialogue on 

GenAI adoption, please reach out to us at mealy@deloitte.com.
Continue the 
conversation

mailto:mealy@deloitte.com
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This presentation has been written in general terms and therefore cannot be relied on to cover specific situations; applicati on of the principles set out will depend upon the particular circumstances involved. Deloitte & Touche (M.E.) 

LLP (DME) or its affiliated entities would be pleased to advise readers on how to apply the principles set out in this presentation to their specific circumstances. DME accepts no duty of care or liability for any loss occasioned to any 
person acting or refraining from action as a result of any material in this presentation.​

Deloitte & Touche (M.E.) (DME) is an affiliated sublicensed partnership of Deloitte NSE LLP with no legal ownership to DTTL. Deloitte North South Europe LLP (NSE) is a licensed member firm of Deloitte Touche Tohmatsu Limited.​

Deloitte refers to one or more of DTTL, its global network of member firms, and their related entities. DTTL (also referred to as “Deloitte Global”) and each of its member firms are legally separate and independent entities. DTTL, NSE 

and DME do not provide services to clients. Please see www.deloitte.com/about to learn more. ​

Deloitte is a leading global provider of Audit & Assurance, Tax & Legal and Consulting and related services. Our network of m ember firms in more than 150 countries and territories, serves four out of five Fortune Global 500® 

companies. Learn how Deloitte’s approximately 457,000 people make an impact that matters at www.deloitte.com.​

DME is a leading professional services organization established in the Middle East region with uninterrupted presence since 1 926. DME’s presence in the Middle East region is established through its affiliated independent legal entities, 

which are licensed to operate and to provide services under the applicable laws and regulations of the relevant country. DME’ s affiliates and related entities cannot oblige each other and/or DME, and when providing services, each 
affiliate and related entity engages directly and independently with its own clients and shall only be liable for its own acts or omissions and not those of any other affiliate.​

DME provides services through 23 offices across 15 countries with more than 7,000 partners, directors and staff. It has also received numerous awards in the last few years such as the 2022 & 2023 Great Place to Work® in the UAE, the 
2023 Great Place to Work® in the KSA, and the Middle East Tax Firm of the year.

http://www.deloitte.com/about
http://www.deloitte.com/
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