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As geopolitical pressures intensify, organizations are confronting a new dimension of operational risk. 
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Understanding the operational impact
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A multidimensional workforce response: Alternative resourcing solutions

1 of 
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Multidimensional sourcing: The strategic assessment
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 • Payroll administration
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 • Compliance monitoring and reporting

 • HR administration

 •

 •

 •

 •

 •

 •

 •

 •
management

 •

 • Regulatory engagement and liaison
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A phased operational resilience strategy

Immediate Uncertainty and safety 
are paramount; protect 
people and continuity
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Short term Augment and 
adapt

 •
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Medium term  Redesign for 
resilience

 •

 •  
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 •
disruption scenarios

Building for a more resilient operating model
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For further information

Operational resilience during regional disruption

1 
https://www.deloitte.com/global/en/services/consulting/perspectives/the-power-multidimensional-workforce-outsourcing-strategic-
advantage.html
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