





3.3 Risk management and compliance

As GenAl systems become more sophisticated in their reasoning capabilities, they offer powerful tools for risk management
and compliance.

For tax professionals, these systems can continuously monitor changing regulations across jurisdictions, providing practitioners
with relevant changes that might affect their clients' tax positions. They can also help identify potential compliance issues by
analyzing transaction patterns and comparing them against regulatory requirements.

In the legal domain, GenAl systems can assist in due diligence processes by rapidly analyzing large document sets for potential
risks while highlighting areas requiring human expertise. The ability to process and cross-reference vast amounts of information
helps identify potential compliance issues early in the process.

3.4 Future implications and strategic considerations

As these technologies continue to evolve, businesses should prepare for several key
developments:

* Integration of domain knowledge: Future GenAl systems will likely incorporate
deeper domain-specific knowledge, offering more nuanced insights across specialized
business areas, including tax and legal functions. Professionals will need to develop new
skills in effectively leveraging these tools while maintaining their critical advisory role.

The efficiency gains from GenAl will enable professionals to
focus more on high-value strategic activities, planning, and complex problem-solving.

New frameworks for quality control and
professional standards will emerge, addressing how GenAl tools are used in
professional decision-making while maintaining regulatory, good practice, and
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3.5 Navigating the transition

For businesses and their tax and legal functions, successfully navigating this transformation requires a balanced approach that:
@ Recognizes GenAl as a powerful tool for enhancing, rather than replacing, professional judgment
Maintains focus on the interpretative and advisory aspects of work that require human expertise

Develops new workflows that effectively combine GenAl capabilities with professional expertise

Promotes continued adherence to professional standards and ethical requirements in an GenAl-enhanced practice
environment

The integration of GenAl into business operations represents not just a technological shift but a fundamental evolution in how
businesses operate and create value. By understanding and embracing these changes, businesses can transform their
operations, enhance decision-making capabilities, and develop stronger competitive advantages in an increasingly
Al-enabled business landscape.
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1 GenAl adoption among tax and legal professionals in the Middle East
4.1 Deloitte poll

As businesses in the Middle East increasingly adopt GenAl technologies, understanding usage
patterns, challenges, and readiness is crucial. Deloitte conducted a poll on GenAl adoption in the
region, focusing on the tax and legal departments.

Findings from around 450 respondents provide an overview of where businesses currently stand in their
GenAl adoption journey. The poll includes information on how businesses are utilizing GenAl, the benefits they have
observed, and the limitations they face.

The poll was conducted at our recent flagship tax conferences across the region. Held in key markets—including the UAE,
KSA, Qatar, and Kuwait —these events spanned a total of seven cities.

The conferences brought together industry leaders and professionals, providing a robust platform to gather firsthand
insights and experiences on the adoption of GenAl technologies in tax and legal departments. The poll addressed topics
such as the adoption, usage, challenges, and expectations related to GenAl.

4.2 Poll findings and analysis

Poll results reveal that 48% of professionals
have integrated GenAl into their business
processes, indicating significant uptake of this
advanced technology. This consistency highlights
a regional trend toward embracing GenAl
technologies in business processes.

_

4.3 GenAl adoption in business

Most respondents have indicated that GenAl is primarily utilized for tasks such as drafting emails, conducting research and
creating content.

These applications highlight the ability of GenAl to automate and enhance productivity in routine communication and
information-gathering processes. By generating high-quality, coherent text, GenAl helps professionals save time and focus
on more strategic activities, thereby improving overall efficiency and effectiveness in meeting client needs.

However, the potential applications of GenAl extend far beyond these common uses, particularly in fields requiring
technical expertise such as tax and legal services. For instance, in tax, GenAl can be employed to analyze complex
regulations, identify relevant compliance requirements, and even assist in generating tailored tax strategies specific to client
situations. In the legal sector, GenAl can support the drafting of legal documents, conduct deep analysis of case law, and
provide insights for creating more robust legal arguments. By leveraging GenAl's advanced capabilities, professionals in
these areas can enhance their decision-making processes, reduce errors, and deliver more precise and efficient services
to their clients.

4.4 Future outlook for the region

« Aremarkable 93% of respondents anticipate that GenAl will significantly transform how their business delivers value
to clients over the next few years. This expectation underscores GenAl's strategic importance in shaping future
business operations and enhancing competitive positioning.

« To effectively prepare for GenAl's transformative impact, businesses should focus on several key strategies:

o Invest in education and training for the workforce to ensure employees have the necessary skills to leverage GenAl
tools effectively, including prompt engineering.

o Integrate GenAl into existing workflows by identifying areas where it can add the most value, streamlining
processes, and improving efficiency.

o Collaborate with technology partners and experts to gain valuable insights and support in implementing GenAl
solutions.

o Maintain a flexible and adaptive organizational culture to respond quickly to new developments and continuously
optimize GenAl technologies' use.
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4.5 The future of tax and legal professionals

As GenAl continues to advance, we expect a significant shift in how tax and legal professionals operate, with evolving roles
and skill sets. Key predictions include:

Increased focus on strategic advisory: Automation of routine tasks will allow tax professionals to focus more on
becoming strategic partners to the business.

Enhanced technical capabilities: GenAl will enable tax professionals to analyze vast amounts of data and navigate
complex tax regulations more efficiently.

Collaboration with Al: Tax professionals will increasingly collaborate with GenAl tools for research, analysis, and
document generation.

Continuous learning: Professionals must commit to ongoing learning and skill development, staying up-to-date with
GenAl advancements and their implications for tax practice.

Implementation challenges and solutions

5.1 Key challenges in GenAl adoption

Despite the growing adoption of GenAl, businesses still face
notable challenges with its implementation.

A primary concern is the lack of knowledge about GenAl
capabilities and applications, followed closely by data
privacy and security issues.

Budget constraints also pose a significant hurdle, especially
for smaller enterprises. Additionally, organizational policies
can restrict the use of GenAl tools due to compliance or
strategic considerations, while the occasional provision of
inaccurate or unreliable outputs can undermine trustin
these systems.

5.2 Addressing implementation challenges

To mitigate these risks, businesses can take proactive measures:

First, investing in training programs can enhance the workforce's understanding of GenAl, ensuring employees are
well-versed in its applications and potential benefits. Employees adoption is crucial for any successful GenAl implemen-
tation.

To address data security concerns, companies should implement robust security protocols and comply with industry
standards for data protection. Additionally, businesses can establish their own GenAl platforms with data secured on
their private cloud, offering greater control over their sensitive information.

Allocating budget efficiently by prioritizing high-impact GenAl projects can help overcome financial constraints.
Businesses should conduct a feasibility study on GenAl to identify cost-saving opportunities by pinpointing potential use
cases and prioritizing key areas of benefit.

Furthermore, organizations should regularly review and update policies to strike a balance between compliance
needs and the strategic use of GenAl.

Lastly, continuously monitoring and validating GenAl outputs can improve accuracy and reliability, fostering greater
confidence among users. Performance monitoring and ongoing optimization are essential for continuous success.

By taking these steps, businesses can effectively navigate the
challenges and harness the full potential of GenAl.

© 2025 Deloitte & Touche (M.E.) LLP. All rights reserved.



5.3 Key considerations for success

°  Clear vision and strategic goals: Implementing GenAl in a business
environment can lead to significant enhancements in efficiency, innovation,
and competitive advantage. For a successful implementation, an integrated
approach encompassing strategy, technology, and organizational culture is
essential. The journey begins with a clear vision and strategic goals that
outline how GenAl will contribute to the company's bottom line and
long-term objectives. By thoroughly assessing which business processes can
benefit most from automation and advanced analytics, organizations can
prioritize their GenAl initiatives accordingly.

In
the tax and legal practice, the impact of GenAl can be particularly
transformative. For tax professionals, GenAl can automate the analysis of
complex tax regulations, rapidly identify compliance requirements, and
assist in the creation of tailored tax strategies. This not only saves
considerable time but also reduces the risk of human error, leading to
more accurate and efficient tax planning.

For legal professionals, GenAl can streamline the drafting of legal documents, conduct thorough research across vast legal
databases, and provide analytical insights for case strategy development. By enhancing these critical functions, GenAl
empowers tax and legal practitioners to deliver higher-value services with greater precision and efficiency.

A pivotal factor in successful GenAl implementation is the investment in the right
technological infrastructure. This includes leveraging scalable cloud solutions, robust data management systems, and
integrating Al tools seamlessly with existing workflows. Many successful businesses choose to develop their own GenAl
platforms, securing data on their private clouds for maximum protection and compliance with privacy regulations.
Furthermore, continuous improvement of the technology through feedback loops and performance monitoring helps
GenAl system remains effective and relevant.

Equally important is fostering an organizational culture that embraces innovation and change.
Effective training programs should be rolled out to educate employees on the potential uses and benefits of GenAl,
thereby reducing resistance and building a knowledgeable workforce prepared to leverage these advanced tools.
Encouraging collaboration between departments can also spur creative uses of GenAl, uncovering new opportunities for
process optimization and value creation.

Finally, meticulous oversight and quality control are paramount. Businesses must establish protocols for
regularly validating and verifying the outputs generated by GenAl to maintain accuracy and reliability. This ongoing
commitment to excellence not only builds trust in the technology but also propels the organization towards greater
efficiency and market leadership.

By aligning strategic objectives with the right technology and nurturing a
culture of innovation, businesses can successfully implement GenAl and
unlock its full potential for transformative growth and success.
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6 Deloitte tax and legal's GenAl services

6.1 Overview of services

Leading organizations are developing advanced GenAl solutions to address modern tax and legal practice challenges.
Deloitte tax and legal team stands at the forefront, translating theoretical possibilities into practical, value-driving solutions.
Our expertise spans sectors from banking and healthcare to energy and public services.

6.2 TaxGenie 2.0 platform

Deloitte tax and legal's GenAl solutions are designed to optimize operations and drive
efficiency. A flagship example is Tax Genie 2.0, a triple awarded platform with over
1,700 specialized workflows for tax, legal, and operational matters. The platform
features an intuitive interface and workflow-based architecture, enabling
professionals to leverage its capabilities without needing specialized technical skills.

6.3 Workflow integration

What sets this solution apart is this approach transforms abstract GenAl capabilities into concrete, actionable tools that address
specific professional challenges. The platform's workflow-based architecture serves multiple functions:

@ Provides a structured framework for handling complex tax and legal matters, ensuring consistency and completeness in
professional analysis.

@ Makes advanced GenAl capabilities accessible to professionals without requiring specialized technical expertise.

@ Enables the systematic application of GenAl across various business functions, from tax and legal to finance, human resources,
and risk management.

At Deloitte Middle East, our tax and legal team has seen great success with implementing GenAl workflows for tax research,
contract review, client communications, and more. Some of our most frequently utilized workflows include:

@ Extracting key provisions and obligations from tax documents

@ Generating tailored responses to client tax inquiries

@ Drafting and reviewing transfer pricing agreements

@ streamlining data extraction and analysis for tax compliance purposes

Important Note: While GenAl streamlines these processes and offers valuable assistance, outputs require expert validation to

ensure accuracy, compliance with applicable regulations, and relevance for specific applications of law. GenAl-generated results
are not a substitute for professional judgment or expert advice.

6.4 A holistic approach to GenAl implementation

Understanding that successful GenAl adoption requires more than just technological solutions, Deloitte's tax and
legal team has developed an approach to GenAl implementation. This methodology encompasses the entire journey
of GenAl adoption, from initial assessment through strategy development to continuous optimization. The approach
is characterized by:

* Integration of deep industry knowledge with advanced GenAl technology, ensuring solutions are both
technically sophisticated and practically relevant.

* Focus on addressing specific organizational challenges, recognizing that each client's needs and context are
unique.

e Commitment to continuous innovation and optimization, as demonstrated by the evolution from the first
generation of Tax Genie to its current iteration.
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6.5 Impact and future directions

The development and implementation of solutions like Tax Genie 2.0 illustrate the practical realization of the transformative
potential discussed earlier in this paper. These innovations are already delivering tangible benefits:

* Enhanced efficiency: The workflow-based architecture streamlines complex processes while maintaining professional
standards.

* Improved accuracy: Integration of RAG architecture with GPT-4 technology ensures more reliable and context-aware
outputs.

* Broader accessibility: Intuitive interfaces make advanced GenAl capabilities accessible to professionals across various
functions.

e Strategic value: The platform's integrated approach helps organizations navigate the increasing complexity of modern
tax and legal requirements.

As organizations continue to adapt to an increasingly complex business environment, the role of such GenAl-powered
solutions becomes ever more critical. These platforms demonstrate how the theoretical potential of GenAl can be
transformed into practical tools that enhance professional capabilities while still relying on human expertise for final
decision-making and oversight.

7 Conclusion: Embracing the future

The journey of GenAl from a technological breakthrough to a transformative force across industries marks a pivotal moment
in the evolution of knowledge work. The convergence of advanced GenAl architectures with deep domain expertise,
exemplified by innovations like Tax Genie 2.0, has opened new horizons in how we approach complex tax and legal
challenges. We are witnessing the emergence of a new paradigm where artificial intelligence serves not as a replacement for
professional judgment but as an amplifier of human expertise, creating unprecedented opportunities for enhanced service
delivery and deeper analytical capabilities.

The transformation we are experiencing transcends mere
efficiency gains, representing a fundamental shift in how
professionals leverage technology to deliver greater value. The
ability to process vast amounts of information, identify subtle
patterns, and generate nuanced insights is revolutionizing
traditional approaches to problem-solving in tax and legal
functions, all while maintaining the essential role of
professional judgment and ethical oversight.

As we stand at this intersection of technology and businesses, success in this Al-enabled future will be determined not solely
by technological sophistication but by how effectively these tools enhance the ability of professionals to deliver value to their
organizations and navigate complexity. The organizations that thrive will be those that successfully blend technological
innovation with human expertise, recognizing that the future belongs to those who can harness the power of Al while
preserving the irreplaceable value of human insight and professional wisdom.

For all business leaders, this is the perfect moment to start

experimenting with GenAl. The cost barriers are dropping, and the

potential for early-mover advantage is significant. Our measured

prediction: The next wave of Al won't replace tax expertise, but it

will dramatically amplify those who learn to harness it effectively.
¢ How is your organization and its tax and legal teams preparing to

0 M”-‘H\f harness these emerging Al capabilities to transform their

|| I|I : operations and create value? Deloitte is ready to help you navigate
; this exciting new frontier and unlock the full potential of GenAl for

your business.

© 2025 Deloitte & Touche (M.E.) LLP. All rights reserved.



Contacts

Mohamed Serokh
mserokh@deloitte.com

© 2025 Deloitte & Touche (M.E.) LLP. All rights reserved.

Joelle El Khoury
jelkhoury@deloitte.com

Ilham Hmimou
ihmimou@deloitte.com




Deloitte.

This publication has been written in general terms and therefore cannot be relied on to cover specific situations; application of the principles set out will depend upon the
particular circumstances involved and we recommend that you obtain professional advice before acting or refraining from acting on any of the contents of this publication.

Deloitte & Touche (M.E.) (DME) is an affiliated sublicensed partnership of Deloitte NSE LLP with no legal ownership to DTTL. Deloitte North South Europe LLP (NSE) is a
licensed member firm of Deloitte Touche Tohmatsu Limited.

Deloitte refers to one or more of DTTL, its global network of member firms, and their related entities. DTTL (also referred to as “Deloitte Global”) and each of its member
firms are legally separate and independent entities. DTTL, NSE and DME do not provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte is a leading global provider of Audit & Assurance, Tax & Legal and Consulting and related services. Our network of member firms in more than 150 countries and
territories, serves four out of five Fortune Global 500® companies. Learn how Deloitte’s approximately 457,000 people make an impact that matters at www.deloitte.com.

DME would be pleased to advise readers on how to apply the principles set out in this publication to their specific circumstances. DME accepts no duty of care or liability
for any loss occasioned to any person acting or refraining from action as a result of any material in this publication.

DME is a leading professional services organization established in the Middle East region with uninterrupted presence since 1926. DME's presence in the Middle East region
is established through its affiliated independent legal entities, which are licensed to operate and to provide services under the applicable laws and regulations of the
relevant country. DME's affiliates and related entities cannot oblige each other and/or DME, and when providing services, each affiliate and related entity engages directly
and independently with its own clients and shall only be liable for its own acts or omissions and not those of any other affiliate.

DME provides services through 23 offices across 15 countries with more than 7,000 partners, directors and staff. It has also received numerous awards in the last few years
such as the 2023 & 2022 Great Place to Work® in the UAE, the 2023 Great Place to Work® in the KSA, and the Middle East Tax Firm of the year.

© 2025 Deloitte & Touche (M.E.) LLP. All rights reserved.



