Deloitte.

Project Management
Office (PMO) services

Business Process

Solutions (BPS)

Introduction

What is a PMO?

For organizations to prosper in today's environment, they need to adapt rapidly to an agile way of working. It is crucial for
organizations to have a mechanism which can successfully enable them to achieve that vision. This is where PMO plays a key role.

PMO is a key driver and connecter between the Organization’s strategy, vision, goals and the actual execution ensuring the projects are
clearly aligned and delivered to best practice standards. PMO services are particularly helpful in system integration projects and in

supporting technology transformation.

PMO has evolved and plays a crucial role in shaping organizations in the right way, in addition to bringing control, governance,

structure and clear visibility.

Key benefits and functions

Key benefits

PMO support strengthens your project fundamentals that are needed
to manage the complexity of business transformations.

This is in addition to various other benefits, some of which are listed
below.
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onboarding and

Core functions

The complexity of transformations is increasing and moving
at a faster pace. Organizations realize that managing projects
are a separate skill, apart from the project content. PMO
support provides the following functions to a business:
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There are 3 different roles that a PMO can play:

1- Supportive PMO Function

Organization

wide PMO
Program .
Director ,
| ]
_____________ 1
Project 1 Project 2 Project 3

* Low level of control

* Consultative role projects

 Supplies templates, best
practices, lessons learned

2- Controlling PMO Function

Program
Director
Program ‘
Director
PMO PMO
Project 1 Project 2 Project 3 Project 1 Project 2 Project 3

¢ Moderate Control over projects

* Provides support and guidance to
projects - PM training; PM tool
assistance

3- Directive PMO Function

 High level of control over projects

e Project managers are assigned by
and report to PMO

* PMO directly manages the

projects

Our team supports you with day-to-day project management to strengthen project fundamentals. We implement best-practice,
technology, tools, templates and processes to support your business in achieving its objectives.
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Reporting
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Management
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Realistic and thorough project planning to keep track of the

ultimate project goal

Steer in milestones and important deadlines and dates

Financial administration
Benefits tracking and realization

Establish project/program governance structure to track
progress on deliverables, planning, finance and quality.

Prepare steerco meetings

Identify, categorize, evaluate and control potential risk

areas that may influence the project/program goals

Storing documentation on SharePoint
Keeping track of version control

Project Resource allocation and management
Developing structured knowledge sharing
processes to achieve a constant flow of
knowledge transfer and insights to all recourses

Reach and maintain the right level of quality by
creating a quality management plan

Develop processes in order to monitor and control
standards
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Sharepoint
(Centralized PMO Hub)

MS Projects
(Project Management
Tool)

RAID Log

(Management of Risks,
Assumptions, Issues,
Dependencies)

Power Bl Dashboard
(View of overall projects
portfolio, status and

progress)




Our professionals have the right innovative mindset and interpersonal skills to detect and prevent project risks and collaborate on finding
sustainable business solutions.

We help our clients select and follow the most suitable methodology and approach to assure that their organization and project objectives are
being met.

For further details, please feel free to reach out to one of our below contacts.

™

ME BPS Director Senior Manager
Leader BPS BPS

+966 (0) 11 282 8400 +966 (0) 12 578 1000 +966 (0) 12 578 1000
bhussain@deloitte.com ahmekhan@deloitte.com akhokhar@deloitte.com

This publication has been written in general terms and therefore cannot be relied on to cover specific situations; application of the principles set out will depend upon the particular
circumstances involved and we recommend that you obtain professional advice before acting or refraining from acting on any of the contents of this publication.

Deloitte & Touche (M.E.) LLP ("DME") is the affiliate for the territories of the Middle East and Cyprus of Deloitte NSE LLP (“NSE”), a UK limited liability partnership and member firm of Deloitte
Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL").

Deloitte refers to one or more of DTTL, its global network of member firms, and their related entities. DTTL (also referred to as “Deloitte Global”) and each of its member firms are legally separate
and independent entities. DTTL, NSE and DME do not provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax and related services. Our network of member firms in more than 130 countries and
territories, serves four out of five Fortune Global 500® companies. Learn how Deloitte’s approximately 410,000 people make an impact that matters at www.deloitte.com.

DME would be pleased to advise readers on how to apply the principles set out in this publication to their specific circumstances. DME accepts no duty of care or liability for any loss occasioned to
any person acting or refraining from action as a result of any material in this publication.

DME is a leading professional services firm established in the Middle East region with uninterrupted presence since 1926. DME's presence in the Middle East region is established through its
affiliated independent legal entities, which are licensed to operate and to provide services under the applicable laws and regulations of the relevant country. DME's affiliates and related entities
cannot oblige each other and/or DME, and when providing services, each affiliate and related entity engages directly and independently with its own clients and shall only be liable for its own acts
or omissions and not those of any other affiliate.

DME provides audit and assurance, consulting, financial advisory, risk advisory and tax, services through 29 offices in 15 countries with more than 5,900 partners, directors and staff.
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