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Business Process Solutions

Sage enterprise resource planning helps small, medium and enterprise companies manage their entire business across geographies. It is the preferred
solution for tens of thousands of companies across the globe. It connects the most important aspects of your growing business.

Solution overview

Financial

® Budgets & accounting
® Fixed assets

® Financial reporting

* Dashboards

Supply chain
® Purchasing

® Inventory & warehouse

management system
® Sales
® Customer service

Production

® Production & planning
* Shop floor control

® Quality control
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Project

® Project definition
® Project execution
® Time sheet

® Financial tracking

Human resource

management system (HRMS)
® Personnel administration

® Employee self-service
payroll

¢ Claim & leave management

Industry solutions
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Discrete Process Distribution Business services Agriculture
* High technology ® Food & beverage ® Trading ® Consulting services ® Fruit & vegetable
® Equipment ® Chemicals * Wholesale ® Engineering services ® Flour mills
* Metal ® Cosmetics ® Distribution ® Equipment rental * Winemaking
* Appliances ® Pharma ® Warehousing logistics * Maintenance & repair ® Dairy and meat
* Rubber construction ® Livestock
® Plastics ® Co-ops
® Furniture ® Seed-to-sales

Streamline processes

CEO/CFO/MD/GM

Lacks timely information to make decisions.
Struggles to gain efficiency and free up
capital for growth.

Procurement/Spend
Low visibility on spend against projects,
budgets and lack of comparison with
multiple vendors, including approvals
on the FLY.

Warehouse / Production
Loses productivity from poor
planning and quality control.
poor visibility into production
costs.

Accounting

Spends most time on receivables and
closing at the expense of accurate
forecasting, project job costing and
cash flow optimization.

Sales
Sales flatten from increasing time spent on
customer issues and management tasks.
Poor visibility into potential customers, stock
on hand and processing on the FLY.

Payroll and HRMS

Over burdened with documents,
manual approvals manual processing
of payroll, pay slips, claims, no control
on leave and real-time data, and the
system cannot process multiple logical

calculation and is not localized and Lacks customer insight to generate demand.

Arabized. Stocks out create poor e-commerce
experience.
— Key platform benefits
Fast Simple Flexible

* Runs your business faster with a
cohesive, enterprise-class solution to
manage all of your core business
processes locally and internationally.

e Easy to use on any web browser which
allows you the freedom to work from
any location.

* Ready for your industry.

e Built-in functionality for process
manufacturing, discrete manufacturing,
distribution and services tasks.

e Adjusts to accommodate company’s
unique rules and processes.




How can Deloitte help?

The BPS team of expert provides support with Sage ERP solution design, implementation, care and/or annual maintenance. The wide range of
services provided include configuration, customization and enhancement of new or existing Sage functionalities; application, report and interface
development; and data loading, rollout, integration, testing and training services.

Contacts

For further guidance and support, please get in touch with our Business Process Solutions (BPS) experts.

Basit Hussain Kenneth Lei Feleciano Barretto
Partner, BPS Leader Senior Manager Manager
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This publication has been written in general terms and therefore cannot be relied on to cover specific situations;
application of the principles set out will depend upon the particular circumstances involved and we recommend
that you obtain professional advice before acting or refraining from acting on any of the contents of this
publication.

Deloitte & Touche (M.E.) LLP ("DME") is the affiliate for the territories of the Middle East and Cyprus of Deloitte NSE
LLP (“NSE"), a UK limited liability partnership and member firm of Deloitte Touche Tohmatsu Limited, a UK private
company limited by guarantee “DTTL").

Deloitte refers to one or more of DTTL, its global network of member firms, and their related entities. DTTL (also
referred to as “Deloitte Global”) and each of its member firms are legally separate and independent entities. DTTL,
NSE and DME do not provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax and
related services. Our network of member firms in more than 150 countries and territories, serves four out of five
Fortune Global 500® companies. Learn how Deloitte’s approximately 300,000 people make an impact that matters
at www.deloitte.com.

DME would be pleased to advise readers on how to apply the principles set out in this publication to their specific
circumstances. DME accepts no duty of care or liability for any loss occasioned to any person acting or refraining
from action as a result of any material in this publication.

DME is a leading professional services firm established in the Middle East region with uninterrupted presence since
1926 DME s presence in the Middle East region is established through its affiliated independent legal entities,
which are licensed to operate and to provide services under the applicable laws and regulations of the relevant
country.

DME s affiliates and related entities cannot oblige each other and/or DME and when providing services, each
affiliate and related entity engages directly and independently with its own clients and shall only be liable for its
own acts or omissions and not those of any other affiliate DME provides audit and assurance, consulting, financial
advisory risk advisory and tax, services through 26 offices in 14 countries with more than 5,000 partners, directors
and staff.
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