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Tax law and compliance requirements are constantly changing in the

Middle East (ME) such as the introduction of Corporate Tax in the United
Arab Emirates, new e-invoicing requirements across the region, as well as
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increasing pressures from tax authorities to become more tax transparent Direction | ibiliti
and sustainable. Tax departments should be highly adaptable so that it sliEs e perEl Dl S
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Challenges Faced by Tax Departments Figure 1

Tax stakeholders i.e., CFOs, Group Tax/Finance managers, within businesses are facing increasing pressures to do more with less and
therefore should operate more efficiently while ensuring the tax operations are resilient to the following types of pressures:
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Requirement to continuously reduce the cost
of the tax department, and simultaneously to
add more significant value to the
organization due to increasing internal
enterprise expectations.

Complying with more, new, and complex ME
and global tax regulatory requirements which
are more digitally driven.

Manage tax risks proactively and embed
controls within the tax processes and finance
systems with the aim to reduce the number
of tax audits and enquiries.

Contribute to large finance and other business
wide transformation projects ensuring that tax
has adequate input.
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Benefits of considering tax governance and processes for organizations

Establishing a robust Tax Governance Framework, including your Tax Operating Model, Tax Function and Tax Governance Documentation,
will provide clients the following significant benefits:
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Efficiency and cost reduction

. Reduce operational costs

. Minimize time consuming tasks

. Focus on work that matters and
more value adding activities
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Reduced risks

Manage tax risks and C
implement controls

Reduce human intervention

Ensure accuracy of data .
Documented processes and

procedures for Federal Tax

Authority health

checks/audits
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Continuity of the business

Document Tax procedures
and processes for
consistency

Anticipating upcoming focus
on governance such as
Environmental, social, and
governance



Deloitte’s areas of expertise

We have developed standardized methodologies to help tax departments to tackle
some of these short and long term challenges. In addition, we have a large database |
of expertise and resources who can help guide tax departments and benchmark
with peers in the ME region and globally. The below diagram outlines the areas in e |/
which we have proven capabilities and expertise:
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Let’'s connect

Deloitte has an experienced team based across the ME who works as part of our extensive global network of tax professionals worldwide. Our
Deloitte tax professionals can help you to meet your needs and collaborate to create a better performing tax function.

For further information, please refer to our

Marjolein van Delft Doukje de Haan Narinder Bhambra Uzair Essa Samantha van Wetten
Middle East TTC Leader Partner Senior Manager Manager Manager

This publication has been written in general terms and therefore cannot be relied on to cover specific situations; application of the principles set out will depend upon the particular circumstances
involved and we recommend that you obtain professional advice before acting or refraining from acting on any of the contents of this publication.

Deloitte & Touche (M.E.) (DME) is an affiliated sublicensed partnership of Deloitte NSE LLP with no legal ownership to DTTL. Deloitte North South Europe LLP (NSE) is a licensed member firm of Deloitte
Touche Tohmatsu Limited.

Deloitte refers to one or more of DTTL, its global network of member firms, and their related entities. DTTL (also referred to as “Deloitte Global”) and each of its member firms are legally separate and
independent entities. DTTL, NSE and DME do not provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax and related services. Our network of member firms in more than 150 countries and
territories, serves four out of five Fortune Global 500® companies. Learn how Deloitte’s approximately 457,000 people make an impact that matters at www.deloitte.com.

DME would be pleased to advise readers on how to apply the principles set out in this publication to their specific circumstances. DME accepts no duty of care or liability for any loss occasioned to any
person acting or refraining from action as a result of any material in this publication.

DME is a leading professional services organization established in the Middle East region with uninterrupted presence since 1926. DME's presence in the Middle East region is established through its
affiliated independent legal entities, which are licensed to operate and to provide services under the applicable laws and regulations of the relevant country. DME's affiliates and related entities cannot
oblige each other and/or DME, and when providing services, each affiliate and related entity engages directly and independently with its own clients and shall only be liable for its own acts or omissions
and not those of any other affiliate.

DME provides services through 23 offices across 15 countries with more than 7,000 partners, directors and staff. It has also received numerous awards in the last few years such as the 2022 & 2023
Great Place to Work® in the UAE, the 2023 Great Place to Work® in the KSA, and the Middle East Tax Firm of the year.
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