
Your advisor on workforce strategy 
in the Kingdom of Saudi Arabia
Global Employer Services

The workforce landscape in the Kingdom of Saudi Arabia (KSA) is rapidly 
evolving to attract the best talent and reward companies who also 
contribute to the development of local talent. Against this backdrop, 
companies operating and seeking to operate in the country will need to 
ensure that they have a workforce strategy that aligns with the 
continuously changing environment. 

Deloitte can help design and support with holistic workforce strategy 
that helps businesses maintain a strategic advantage. The GES team can 
support businesses in capturing the best of government benefits, 
managing the impact of ongoing regulatory changes, developing the 
framework to address local challenges (including talent retention), and 
ensuring compliance, while staying aligned with the business needs and 
priorities.

Our capability and presence

§ Dedicated on-the-ground teams in KSA with a Deloitte presence in 
Riyadh, Jeddah and Al Khobar providing full end-to-end HR and 
immigration services

§ A holistic approach, with Deloitte teams providing corporate, 
payroll and social security, reward and talent retention and HR 
compliance support

§ KSA Center of Excellence that manages consular applications into 
KSA, whilst leveraging Deloitte's global presence in 150 countries

§ Experience in supporting international and local companies in KSA 
at different stages of the company lifecycle, including those 
establishing a presence and those already operating in the 
Kingdom with 5,000+ employees.

GES

Government liaison: Direct liaison with the KSA 
government, allowing Deloitte to advise on 
upcoming regulatory changes and support clients 
with government affairs.

Recruitment assessment tool: Cloud-based 
technology to allow recruiters to assess 
timelines for hiring candidates.

Strategic workforce planning: Initial and ongoing 
workforce planning based on a Deloitte-developed 
tool that gives visibility on future expected 
Saudization and Nitaqat compliance.

Impact assessment framework: Detailed risk and 
impact assessment to allow clients to manage and 
mitigate the impact of major regulatory changes.

HR compliance: Recognizing the relationship 
between labor compliance and immigration, 
Deloitte maintains a dedicated HR compliance 
team capable in advising on all aspects of the 
assignment lifecycle.

Stakeholder reports: Monthly compliance and 
planning reports to give all stakeholders visibility 
on key workforce and hiring metrics.

Benchmarking and policy reviews: In supporting 
companies across multiple sectors, Deloitte can 
advise on key market practices and trends.

Reward: Capability to provide support with 
executive compensation plans and talent 
retention schemes.

Services we provide 
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This publication has been written in general terms and therefore cannot be relied on to cover specific situations; application of the principles set out will depend upon the particular 
circumstances involved and we recommend that you obtain professional advice before acting or refraining from acting on any of the contents of this publication. 
Deloitte & Touche (M.E.) LLP (“DME”) is the affiliate for the territories of the Middle East and Cyprus of Deloitte NSE LLP (“NSE”), a UK limited liability partnership and member firm of Deloitte 
Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”).
Deloitte refers to one or more of DTTL, its global network of member firms, and their related entities. DTTL (also referred to as “Deloitte Global”) and each of its member firms are legally 
separate and independent entities. DTTL, NSE and DME do not provide services to clients. Please see www.deloitte.com/about to learn more. 
Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax and related services. Our network of member firms in more than 130 countries and 
territories, serves four out of five Fortune Global 500® companies. Learn how Deloitte’s approximately 410,000 people make an impact that matters at www.deloitte.com. 

DME would be pleased to advise readers on how to apply the principles set out in this publication to their specific circumstances. DME accepts no duty of care or liability for any loss occasioned 
to any person acting or refraining from action as a result of any material in this publication.
DME is a leading professional services firm established in the Middle East region with uninterrupted presence since 1926. DME’s presence in the Middle East region is established through its 
affiliated independent legal entities, which are licensed to operate and to provide services under the applicable laws and regulations of the relevant country. DME’s affiliates and related entities 
cannot oblige each other and/or DME, and when providing services, each affiliate and related entity engages directly and independently with its own clients and shall only be liable for its own 
acts or omissions and not those of any other affiliate.
DME provides audit and assurance, consulting, financial advisory, risk advisory and tax, services through 29 offices in 15 countries with more than 5,900 partners, directors and staff. 
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