
Business Process Solutions in the Middle East
Islamic financial advisory services 

The Shari’ah governance, risk and compliance are fundamentally key practice aspects of the success and operational excellence in the Islamic 
finance industry. Implementing Shari'ah governance have become a mandatory requirement for Institutions offering Islamic Financial Services (IIFSs), 
which is aimed at enhancing Shari'ah compliance practices and providing confidence to industry stakeholders. 
 
Institutions offering Islamic Financial Services (IIFSs) today are facing a rapidly-evolving landscape from regulatory changes, continued advances in 
fintech, and the adoption of more sophisticated approaches by regulators and central banks. As a result, IIFSs need confidence that they have the 
appropriate mix of in-house and external resources to manage essential operational processes with efficiency, flexibility, transparency, and control. 
 
Deloitte has developed innovative Shari'ah advisory offerings that have been designed carefully to address the current and emerging issues of the 
Islamic finance industry.  

Our services

Growth strategies and 
performance
• New product development and 
customer segmentation
• Business model review to define 
growth aspirations
• Identify business partnerships and 
initiatives to harness sustainable 
growth 

Business process optimization
• End-to-end digital strategy and 
technology implementation
• Customized fintech solutions:
    - Robotic Automation (RPA)
    - Cognitive Automation (RCA)
    - Artificial Intelligence (AI)

Training and research
• Design and develop bespoke 
capacity building programs 
• Provide quality research services 
that are tailored to suit the client's 
needs

Shari'ah advisory services
• Shari’ah compliance review
• Sukuk advisory 
• Shari’ah Supervisory Board (SSB) 
secretaryship
•  Zakat advisory 
•  Product review and development

Why Deloitte Islamic financial advisory services (DiFAS)?

Proven and 
relevant credentials 

We have proven 
experience of advising 
the Islamic financial 
services industry, advising 
clients in the Middle East, 
Africa, Asia, and Europe. 
We have a dedicated 
center of excellence, 
Islamic Finance 
Knowledge Center (IFKC), 
established to provide 
Islamic finance thought 
leadership to industry 
professionals.

Shari'ah and Islamic 
finance scholar

Our Shari'ah and 
Islamic finance experts 
are globally recognized 
and in position to bring 
innovative offerings in 
Shari'ah governance 
and supervisory 
services. 

Partnership and 
collaboration with 
Deloitte member firms

We assist Deloitte 
member firms globally 
with Islamic financial 
projects and advise 
them on Shari'ah 
compliance. We leverage 
our services with 
Deloitte consulting, risk 
advisory and tax experts 
globally to deliver large 
scale projects, this 
includes strategy. 

Benchmark with 
leading industry 
practices

We benchmark our 
services and practices 
with the global best 
practices/standards 
such as Accounting and 
Auditing Organization 
for Islamic Financial 
Institutions (AAOIFI), 
Islamic Financial 
Services Board (IFSB), 
and International Islamic 
Financial Market (IIFM) 
among others.



This publication has been written in general terms and therefore cannot be relied on to cover specific situations; application of the principles set out will depend 
upon the particular circumstances involved and we recommend that you obtain professional advice before acting or refraining from acting on any of the contents of 
this publication.
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities. DTTL (also referred to as 
“Deloitte Global”) and each of its member firms are legally separate and independent entities. DTTL does not provide services to clients. Please see 
www.deloitte.com/about to learn more. 
Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax and related services. Our network of member firms in 
more than 150 countries and territories, serves four out of five Fortune Global 500® companies. Learn how Deloitte’s approximately 300,000 people make an 
impact that matters at www.deloitte.com. 
Deloitte & Touche (M.E.) (DME) would be pleased to advise readers on how to apply the principles set out in this publication to their specific circumstances. Deloitte 
& Touche (M.E.) accepts no duty of care or liability for any loss occasioned to any person acting or refraining from action as a result of any material in this 
publication.
DME is a licensed member firm of Deloitte Touche Tohmatsu Limited (DTTL) and is a leading professional services firm established in the Middle East region with 
uninterrupted presence since 1926. DME’s presence in the Middle East region is established through its affiliated independent legal entities, which are licensed to 
operate and to provide services under the applicable laws and regulations of the relevant country. DME’s affiliates and related entities cannot oblige each other
and/or DME, and when providing services, each affiliate and related entity engages directly and independently with its own clients and shall only be liable for its own 
acts or omissions and not those of any other affiliate.
DME provides audit and assurance, consulting, financial advisory, risk advisory and tax, services through 26 offices in 14 countries with more than 4000 partners, 
directors and staff. It has also received numerous awards in the last few years which include, Middle East Best Continuity and Resilience provider (2016), World Tax 
Awards (2017), Best Advisory and Consultancy Firm (2016), the Middle East Training & Development Excellence Award by the Institute of Chartered Accountants in 
England and Wales (ICAEW), as well as the best CSR integrated organization.
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