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Survey snapshot (1/2)

143 respondents in the Middle East
involved

A

450, respondents with more than
10 years experience in CFO role

Maximum participation (17%) from
Financial services sector

63% respondents with over 20 years of
professional experience

?@ 9 countries in Middle East @ Participants from 15+

participated in the survey industries
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Survey snapshot (2/2)

@ 839% of respondents feel reduced risk

appetite .
Risk appetite i

Most preferred source
of credit funding

5 int | Bank borrowing
ncertainty |
________________________________________________________________________________ i Internal financing

659% feel that financial and economic
uncertainty prevails in business

60% of respondents expect to have medium
to strong impact of VAT changes

VAT changes

‘Q 83% of respondents are worried about Top three attributes of a
| external risks (market and geopolitical) i successful CFO
Risk concern i

| Result-oriented

Collaborative

|EL_|°:|' 40% of respondents were optimistic about | Strategic mindset
financial prospects of the company 5

Optimism
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Market sentiments



Impact of changes in VAT

Around 60% of the respondents expect proposed changes in VAT to have a
significant impact on their businesses. Two-third of respondents have already
started considering VAT in their strategic planning process

How do you expect the proposed changes in VAT to impact your business?

Impact of VAT changes

49.0%
32.9%
11.2%
No impact Mminimal impact Medium impact Strong impact

Has your business started incorporating VAT considerations into its strategic planning process?

VAT considerations in strategic planning process

67.1%

32.9%

Yes
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Impact of interest rates

Over 80% feel that interest rates are average to high and 64% respondents

expect it to increase further in next six months. However, only 32% feel that
interest rates changes will affect their pricing plans

How would you characterize the current level of short-term market interest rates?

Short-term market interest rates

54.9%
25.4%
14.1%
2 ] - i
Very low Quite low Average Quite high Very high

How do you view the current environment of interest rates? - Interest rates will be higher in six months

Interest rates will be higher in six months
54.5%

27.3%

9.1% 9.1%

Disagree Neither agree nor disagree Agree Strongly agree

Are interest rate expectations affecting your pricing plans?

Interest rates affecting pricing plans

42.7%
21.7% 23.1%
—— [ ]
Strongly disagree Disagree Neither agree nor disagree Agree

Strongly agree
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Company outlook/ financial
prospects



Financial prospects and uncertainty

Around 40% respondents feel optimistic about financial prospects of company.
The sentiments is driven mostly by external factors. Majority of respondents
(58%) rated high financial and economic uncertainty in business

Compared with six months ago, how do you feel about the financial prospects for your company?

Company'’s financial prospects
34.3%

30.1%
24.5%
. -
Significantly less optimistic Somewhat less optimistic Broadly unchanged Somewhat more optimistic Significantly more optimistic

Is your sentiment about your company's financial prospects driven mostly by internal or external factors?

Factor driving company'’s financial prospects

72.7%
27.3%
External Internal

How would you rate the overall level of external financial and economic uncertainty facing your business?
Levels of financial and economic uncertainty for business

58.0%
30.1%
4.9% - 7.0%
I |
Low Average High Very high
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External / internal risks



Risk categories—External/ internal

While changing market conditions are what worry the CFOs most, in the short

term, economic and geopolitical factors pose the highest risk to their
businesses

Which of these risk categories worries you most?
Risk categories affecting the most

51.0%

32.2%

0
7.7% 4.9% 4.29

Market Geopolitical Financial Operational Strategic

Which of the following factors are likely to pose a significant risk to your business over the next six months?

Factors posing risks over next six months

65.5%
° 59.9%
o,
40.8% 36.6%
14.8% 14.8%
[ ] [ ] —
Economic growth / Geopolitical risks Reduction in Increasing Shortage of skilled Shortage of capital Currency

outlook demand (domestic regulations professionals fluctuations

/ foreign)
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Business strategy /
transactions



Business strategy

Financial priorities such as reducing costs and increasing cash flow remain the
primary focus; more than half of the companies have prioritized organic
growth by introducing new products and expanding into new markets

To what extent are each of following business strategies likely to be a priority for your business over next 12 months?

Likely change in key metrics in next 12 months

Reduce costs 65.5% 30.2% 4.3%
Increase cash flow 56.3% 35.6% 8.1%
Organic growth 40.6% 39.9% 19.6%

Introduce new

products/services 32.4% 41.9% 25.7%
Expan:grifgfs”ew 30.1% 29.4% 40.4%
I”g;iaeiedfti‘;:a' 13.7% 35.3% 51.1%
Expand by acquisition 9.0% 17.2% 73.9%
Increef;‘:ncc’lﬁ’tirraeti”g 4.6% 20.6% 74.8%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Strong priority m Somewhat of a priority = Not a priority
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Likelihood of business transactions

Around 60% of the respondents are considering a joint venture or strategic
alliance in the next 12 months; existing cash/operating cash flow followed by
bank loans were found to be the preferred financing sources

Which of the following transactions are you considering in the next 12 months?

Likelihood of business transactions in the next 12 months

46.5%

0,
31.0% 28.2%

19.0%
12.7%

Strategic Alliance Jont Venture Merger or Acquisition Divesture N/A

What source of financing would you consider for this transaction?

Source of financing for above transactions

47.5%
35.5%
22.7%

17.7%

7.8% 7.8%
4.3%
] ] —
Existing cash or Existing debt New bank loan New equity issue New debt issue  Vendor financing / N/A
operating cash flow facilities Earn-out
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Deloitte

This publication has been written in general terms and therefore cannot be relied on to cover specific situations; application of the principles set out will depend
upon the particular circumstances involved and we recommend that you obtain professional advice before acting or refraining from acting on any of the
contents of this publication. Deloitte would be pleased to advise readers on how to apply the principles set out in this publication to their specific circumstances.
Deloitte no duty of care or liability for any loss occasioned to any person acting or refraining from action as a result of any material in this publication.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee ("DTTL"), its network of member firms, and
their related entities. DTTL and each of its member firms and their related entities are legally separate and independent entities. DTTL (also referred to as
“Deloitte Global”) does not provide services to clients. Please see www.deloitte.com/about to learn more about our global network of member firms.

Deloitte provides audit, consulting, financial advisory, risk advisory, tax and related services to public and private clients spanning multiple industries. Deloitte
serves four out of five Fortune Global 500® companies through a globally connected network of member firms in more than 150 countries and territories
bringing world-class capabilities, insights, and high-quality service to address clients’ most complex business challenges. To learn more about how Deloitte’s
approximately 245,000 professionals make an impact that matters, please connect with us on Facebook, LinkedIn, or Twitter.

Deloitte & Touche (M.E.) is @ member firm of Deloitte Touche Tohmatsu Limited (DTTL) and is a leading professional services firm established in the Middle East
region with uninterrupted presence since 1926. DTME's presence in the Middle East region is established through its affiliated independent legal entities which
are licensed to operate and to provide services under the applicable laws and regulations of the relevant country. DTME’s affiliates and related entities cannot
oblige each other and/or DTME, and when providing services, each affiliate and related entity engages directly and independently with its own clients and shall
only be liable only for its own acts or omissions and not those of any other affiliate.

Deloitte provides audit, tax, consulting, and financial advisory services through 25 offices in 14 countries with more than 3,300 partners, directors and staff. It
is a Tier 1 Tax advisor in the GCC region since 2010 (according to the International Tax Review World Tax Rankings). It has also received numerous awards in
the last few years which include best Advisory and Consultancy Firm of the Year 2016 in the CFO Middle East awards, best employer in the Middle East, the
Middle East Training & Development Excellence Award by the Institute of Chartered Accountants in England and Wales (ICAEW), as well as the best CSR
integrated organization.
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