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Resilience has traditionally been
measured by how quickly an
organization can recover once
disruption occurs. In an increasingly
digital economy, however, that
definition is changing. Resilient
organizations are no longer focused
solely on withstanding disruption; they
are building the ability to anticipate
change, adapt operations, and redirect
resources while maintaining business
momentum.

For organizations across the Middle
East, this shift is particularly significant
as Artificial Intelligence (Al) moves from
experimentation toward enterprise-
scale deployment. The opportunity is
not simply to use Generative Al (GenAl)
to improve productivity, but to integrate
Alinto how organizations identify

risk, make decisions, and respond to
changing market conditions.

The region is already seeing meaningful
progress. Organizations report
improvements in efficiency and
productivity from Al, while a smaller
proportion are using it to fundamentally
redesign products, processes, or
business models.! This gap points to
the next stage of Al adoption: moving
beyond efficiency gains to build
organizations that can sense change
earlier, respond faster, and create new
sources of value.

This shift is increasingly evident in how
organizations approach Al, data, and
engineering—not as isolated technology
initiatives, but as interconnected
capabilities that can strengthen
decision-making and organizational

agility.

ﬁ/ﬁxﬁ From hindsight
@ to foresight

One of the most significant changes Al
brings to enterprise resilience is the
shift from reacting to events toward
anticipating them.
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Traditional risk management has

often relied on periodic reporting and
historical indicators to assess potential
threats. While these remain valuable,
organizations now have access to a
broader range of operational, customer,
financial, and market data. Combined
with modern data architectures

and Al-powered analytics, these
capabilities can help leaders identify
emerging patterns, anticipate potential
disruptions, and make informed
decisions before risks escalate.

This changes the role of data. It is no
longer simply a record of what has
happened; it becomes part of the
organization's defense mechanism and
growth infrastructure.
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Real-time data architectures are
becoming central to how organizations
anticipate market disruption before it
affects performance. Across the Middle
East, access to sanctioned Al tools

has expanded significantly, reflecting
growing recognition that organizations
need the infrastructure to move from
isolated experimentation toward
broader adoption.?

The focus is increasingly on connecting
data, Al, and engineering capabilities
so that insights can move more quickly
from detection to decision and action.

The underlying principle is
straightforward: Al is only as effective
as the data and systems that support
it. Organizations that bring together
data from across their core business
functions can build a more complete
view of emerging pressure points,
enabling earlier action on pricing,
sourcing, inventory, workforce
allocation, or customer demand.

Deloitte’s research on engineering for
resilience projects that digital products
and services will account for 40% of
company revenues by 2026, while
organizations that accelerate digital
product innovation are achieving 14.5%
higher growth rates than peers that do
not.

The implication is clear: data should
be treated as strategic infrastructure
rather than a byproduct of daily
operations. When data can be
converted into actionable insight and
insight into timely action, resilience
becomes a source of competitive
advantage.

Resilient
organizations are no
longer focused solely
on withstanding
disruption; they are
building the ability
to anticipate change,
adapt operations,
and redirect
resources while
maintaining business
momentum
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As technology investment increases,
the challenge for leadership teams is
ensuring that spending translates into
measurable business value.

More than half of organizations in the
region expect at least 40% of their Al
experiments to move into production
within three to six months.? This signals
a shift in mindset: the question is
moving from whether Al can work to
where it can deliver sustainable impact
at scale.

Technology investments should
therefore be connected to specific
business outcomes, whether reducing
processing times, improving forecasting
accuracy, strengthening customer
experiences, or enabling faster
responses to disruption.

This is where engineering becomes
critical. Al capabilities need to

be supported by scalable cloud
environments, robust data
architectures, automation, and secure
technology foundations that can move
from experimentation into production.
Bringing these disciplines together
across Al and data, engineering, and
cybersecurity helps organizations move
from individual technology use cases
toward integrated transformation.

The value of digital investment should
ultimately be measured not by the
number of tools deployed, but by
whether it improves an organization's
ability to make better decisions and
respond to change.

:’.—'-d Building the workforce
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Technology and data architecture alone
cannot create resilience. Organizations
also need people who can work
effectively with Al, interpret its outputs,
challenge its recommendations,

and exercise sound judgment when
circumstances fall outside the
parameters of a model.
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Deloitte’s 2026 Global Human

Capital Trends research found that
organizations taking a technology-first
approach to Al are 1.6 times more likely
to fall short of their expected returns
than those prioritizing human-centered
design.? The same research found that
85% of leaders consider the ability to
adapt at speed critical, yet only 7%
believe their organizations are leading
in helping their workforce do so.?

Across the Middle East, 84% of
organizations have yet to redesign
roles or workflows around Al
capabilities.? Closing this gap requires
sustained investment in leadership
and operational capabilities, ensuring
that Al-generated insights can be
interpreted, questioned, and acted
upon effectively.

This means combining technical
expertise with continuous learning
and knowledge sharing. Sustainable

Al adoption depends as much on
developing organizational capability as
it does on deploying technology.

Workforce readiness also has a

direct relationship with security and
regulatory compliance. As Al takes

on a greater role in decision-making,
employees need to understand how
these systems are governed, where
their limitations lie, and when human
judgment should take precedence over
automated recommendations.

@ ° From resilience
. “ to agility

Taken together, data infrastructure,
disciplined investment, and workforce
readiness point to a broader definition
of resilience.

The objective is not to predict every
disruption or eliminate uncertainty.

It is to build organizations that can
recognize change earlier, understand
its potential impact, and respond with
greater speed and precision.

This is where resilience becomes
economic agility. An organization that
can detect a shift in customer demand,
model its implications, reallocate
resources, and adjust its operations
quickly is not simply protecting value; it
is creating the conditions to pursue new
opportunities.

Seven in 10 business leaders now

view speed and adaptability, rather
than scale alone, as defining factors of
competitiveness over the next three
years.? As Al adoption across the Middle
East moves further toward large-scale
deployment, this ability to adapt will
become increasingly important.

The organizations that benefit most
from Al will not necessarily be those
that adopt the technology fastest. They
will be those that embed it deliberately
into how they manage data, allocate
capital, develop their people, and make
decisions.

Al-driven resilience is therefore

not about replacing traditional risk
management with technology. It is
about strengthening an organization’s
ability to anticipate change, act on it,
and continuously reposition itself as
conditions evolve. When resilience is
designed into the way an organization
operates, disruption does not have to
be simply absorbed. It can become a
catalyst for better decisions, greater
agility, and sustained growth.

By Ahmed Salem, Chief Operating
Officer, Deloitte Innovation Hub
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