
Becoming agile
A guide to elevating internal audit’s
performance and value
Part 1: Understanding agile internal audit 



An agile Q&A

What is agile?
Originally a software development methodology, agile aims to 
reduce costs and time to delivery while improving quality. Key 
characteristics of agile include delivering tested products in short 
iterations and involving internal customers during each iteration to 

Isn’t this messier than traditional development methods?

to meet users’ actual requirements. Recognizing the potential for 

communication.

What is Agile Internal Audit?
Agile Internal Audit is the mindset an Internal Audit function will 
adopt to focus on stakeholder needs, accelerate audit cycles, 

documentation. Agile prompts internal auditors and stakeholders 

project. What level of assurance is needed? What risks are most 
concerning? Then the audit or project aims to produce that value.              

 
importance and urgency as well as readiness to undertake the 

What is Deloitte’s Agile Internal Audit methodology?

the development of a proprietary methodology for applying agile 

When should internal audit functions consider an 
Agile Internal Audit approach?
Internal Audit groups should consider an Agile Internal Audit 
approach if they need to complete more audits in the same 
(or less) time, promote closer relationships with stakeholders, 
and deliver more relevant, higher impact reports with less 

competitors, regulations, and risks evolve. 
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The time for change is now

Internal Audit groups are continually 
challenged to provide more value to 
stakeholders while enhancing organizational 

The need to change 
is clear. The time for change is now. 

controls, and greater anticipation of risks. 
In reports, they want deeper insights and 
stronger points of view.

often found that internal auditors need to:

 • Deliver deeper insights into strategic 

 • Respond rapidly to changing 
priorities and emerging issues

 • Become forward-looking in 
anticipating risks

 •  

 • Streamline workpapers 

 • Deliver impactful, relevant, timely, 

 •  
for the project at hand

 • Deepen specialized skillsets, 

enough. Instead of sporadic initiatives 
and piecemeal solutions, Internal Audit 
departments need an updated change 
methodology. Agile Internal Audit is one 
such change methodology and, in Deloitte’s 

internal auditors’ current challenges.
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Struggles occur when any group tries to 
pursue new outcomes without shifting 

stakeholders and its process for producing 
the outcomes.

Agile Internal Audit methods work to shift 
internal auditors’ mindsets and processes 

 • Clearer outcomes. Rather than, for 
example, open-ended reviews or audits 

hypothesis or support a point of view 
(mindset shift). That way, the audit or 
project targets an outcome, which guides 

 • Increased engagement. While 

prioritize areas, issues, and risks (mindset 
shift). This helps them identify needed 
resources and focus their work on factors 

value (process shift).

 • Improved documentation. Instead of 
feeling the need to explain every step 
taken and justify it through exhaustive 
documentation (mindset shift), agile 
internal audit frameworks can deliver 

and more visuals (process shift).

By aligning mindset and process, Agile 
Internal Audit frameworks direct time and 

goals. At the same time, it aims to conduct 
routine assurance activities without 

Coupling mindset and process ...

Sample Agile Internal Audit manifesto

 
as you gain experience with agile methods.

 

 
   

 

1 Outcome-driven | Value-driven  

2 Just-in-time | Proactive approach to the “right projects 
at the right depth/focus” 

3 all – customized project focused on
value and risk   

4 Collaborative approach – take the journey with our clients  

5 Mix it up a little bit, break some eggs – challenge
“that’s the way we’ve always done it”   

6 Decisioning “as you go” with transparency and alignment 

7 Continuous communication with all stakeholders

8 Be quick and iterative versus co ned to a plan 

9 Impact over thoroughness – “good enough” (80/20 rule)  

Our IA Agile Manifesto 
Elevate Internal Audit 
Assure. Advise. Anticipate.  9 
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Agile Internal Audit frameworks 
drive improved results through four 
transformative changes:

• Enhanced internal audit planning.
Rather than rigid internal audit plans,
Agile Internal Audit planning maintains a

are clear and resources are in place.
• Empowered internal audit teams. Upon

providing interim reports, the team and
stakeholders can determine whether
greater assurance or higher quality is
needed. If it is needed, the work continues;

Internal Audit teams have clear guidelines.

• Accelerated delivery cycles. Internal

explained later in this paper, sprints set a

setting out to provide a level of assurance

document activities.
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The agile principles are one 
such change methodology 
and, in Deloitte’s view, the 

to internal auditors’ current 
challenges.

• Valuable insights. By streamlining the
work and documentation, Agile Internal
Audit frameworks focus internal auditors’
attention on the trends, risks, challenges,
and opportunities that can most impact
the organization and drive insights.

An Agile Internal Audit methodology’s 
transformative power lies in its transformative 
approach. This is not change for its own sake, 
nor is it an end in itself. It is a means to an 
end, and it is up to each Internal Audit 
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When undertaking change, Internal Audit 
groups we have worked with have found 

“have-to-haves” and “want-to-haves.” These 

Agile Internal Audit frameworks to individual 

the Internal Audit function in a searching, 

realities.

Sample have-to-haves:

 • Outcome-driven mind-set aligned to risk, 
 and cost savings, and driven 

value

 • Timely decisions made with risk, regulatory 
requirements, internal audit mission, and 

 • Initial agreement on “have-to-haves”

 •
value preservation (assurance) and value 
creation (advisory)

 •
partners (audit committee, executive 

management)

Sample want-to-haves:

 •

 •

 • Issue, risk, action, insight tied to  
“so what”

 • Iterative plans and process at every stage 

 •

 • What is good enough to meet the needs! 

items. That way, you prioritize desired 
outcomes and create lists short enough 
to internalize. If you achieve the have-to-
haves in your function or on a project, you 
have reached your key goals. You can then 
pursue want-to-haves going forward. Over 

institutionalized.

Successful adoption of an Agile Internal 
Audit methodology depends on mutually 

“right sizing” audits to the level of assurance 

resources from lower-value activities to 

existing skills of the internal audit function.

Successful adoption of 
an Agile Internal Audit 
methodology depends 
on mutually understood 

resourcing. This is not, as 



6

As an introduction to Agile Internal 
Audit methodology, Part 1 of this series 
omits most technical details of agile. Yet 
understanding how a few key practices 
apply to internal auditing can provide 
a glimpse into the methodology’s 
transformative power.

 • Audit backlog: The Agile Internal Audit 
methodology, versus a rigid audit plan, 

timing. Then, as internal auditors and the 

moves up the list until the work is ready to 

 •

when internal audit and the stakeholder 

or reviewed; on the goal of the work; and 

Audit function must have the resources 
ready to conduct the audit. When the DoR 

work on the audit or project.

 • Sprints: When the Internal Audit 

with that audit are divided into sprints. 

a process, structure, and cadence for the 

should provide the motivation of a tight 
deadline without stressing resources.

 •

a level of assurance; a set of completed 

recommendations; or a report or draft 

it will not work at the level of a sprint.

These four elements structure activities and 
timeframes in ways that allow for changes in 
direction and resources as new information 
is discovered. This is a more practical way of 
structuring many (though not all) audits and 

 
the outset.

all that’s required, and that level is reached 
after one sprint, then the Internal Audit 

and move on to the next item on the audit 

need to dig deeper, the Internal Audit team 
can explain that to the stakeholder and 
proceed accordingly.

Again, these four concepts provide only a 
glimpse into how agile applies to internal 
auditing. The next installment of this three-
part series explains its application in 
greater detail.
 
Internal auditors face a wide range of 
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By aligning mindset and 
process, Agile Internal 
Audit frameworks direct 

the issues, challenges, and 

implement strategy and 
achieve goals. 

The journey to agility 

challenges. Yet the overarching theme for 
most Internal Audit groups is the need to 
change. An Agile Internal Audit approach 

the mindset of internal auditors and their 
work processes.

Agile also operates at a higher level as a 
change methodology for the Internal Audit 
group and its stakeholders. This is crucial 

organization’s performance and value, and 

generally fail.

The next installment in the Becoming  

agile series will address strategies to  
apply agile to internal audits and projects 
to demonstrate its impact on internal 

The third installment will focus on using 
an Agile Internal Audit approach as a 
change initiative.

and practices, an Agile Internal Audit 
framework charts a journey toward greater 
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settings. Becoming agile is a three-part series 
that presents Deloitte’s methodology for 
applying agile principles and practices to 
internal auditing as we help organizations 
lead, navigate, and disrupt to accelerate 
performance. An Agile Internal Audit 
approach can help the Internal Audit 
function elevate its value to the organization 
and its delivery of assurance, advisory, 
and risk anticipation services. 

Part 1: Understanding Agile Internal Audit 
provides an overview of agile principles 
and their application to internal auditing. 
Internal Audit departments can accelerate 
performance through a methodology 
that fosters communication, innovation, 
and transformation while generating 

stakeholder engagement, faster audit 
cycle-times, and more insightful reporting.

Part 2: Putting Agile Internal Audit into action 

shows how to apply the methodology to 

and how to target and prioritize desired 
improvements. Understand critical factors 

adoption of the methodology and capitalize 

function’s impact.

Part 3: Using Agile Internal Audit to 
drive change 
innovation to transform the Internal Audit 
function’s overall approach to its work 

strategies to shift the mindset of the Internal 
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Instead of sporadic 
initiatives and piecemeal 
solutions, internal audit 
departments need 
an updated change 
methodology. Such a 
methodology should take a 

value, accelerating cycle 
times, and enhancing 
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Contacts

Contact the Deloitte professionals listed below to discuss how our Agile Internal Audit 
approach can be adopted within your Internal Audit department.

Sandy Pundmann

Deloitte & Touche LLP
+1 312 486 3790
spundmann@deloitte.com

Sarah Adams
Managing Director
Deloitte & Touche LLP
+1 713 982 3416
saradams@deloitte.com

Ranjani Narayanan
Senior Manager
Deloitte & Touche LLP
+1 617 437 3847
rnarayanan@deloitte.com

Principal
Deloitte Consulting LLP
+1 213 553 1659
jmischka@deloitte.com

Brian Wojick
Senior Manager
Deloitte Consulting LLP
+1 404 631 2319
bwojick@deloitte.com

Laurent Berliner
Partner
EMEA FSI Risk Advisory Leader
lberliner@deloitte.lu
+352 451 452 328

Roland Bastin 
Partner 
Information & Technology Risk
rbastin@deloitte.lu 
+352 45145 2213

Stephane Hurtaud
Partner 
Information & Technology Risk
shurtaud@deloitte.lu 
+352 45145 4434

 
Michael Blaise 
Director 
Risk Advisory
mblaise@deloitte.lu
+352 45145 2562

Sophie Binninger 
Director 
Risk Advisory 
sbinninger@deloitte.lu
+352 45145 3463

Jérôme Sosnowski 
Partner
Risk Advisory 
jsosnowski@deloitte.lu 
+352 45145 4353

Bertrand Parfait 
PartnerRisk Advisory 
bparfait@deloitte.lu 
+352 45145 2940
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