
Act Now!
Strategic Reset 
with IFRS 18



Improved investor confidence

Why?

Reduced compliance risk

Avoid system strain under pressure

Increased transparency

Comparable market information



How?



Cross-functional upskilling: 
Don't let IFRS 18 catch your 
teams off-guard

Step 1

Classification is key: 
Determine your main 
business activity and how 
your funding are used

Step 2



Evaluate data flows, 
controls, Chart of Accounts 
mapping, and disclosure 
focusing on high-impact 
differences from IAS 1

Step 3

Refine your communication 
strategy: Focusing on what 
stakeholders look for and 
aligning key performance 
indicators (KPIs) with 
management-defined 
measures (MPMs)

Step 4



Mobilize your Roadmap: 

As 2025 draws to a close, the window to secure 2026 
comparatives is closing fast

Act before accuracy becomes urgency!

Step 5



Plan.

Let’s discuss how to

Prepare.

Progress.

Contact us today
luara@deloitte.lu
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