Deloitte CoE |
Offerings /

Deloitte leverages its vast strategy,
architecture and delivery expertise in digital
and core transformations with Temenos
solutions product families to engage globally




We shape and deliver our client’s end-to-end Digital banking
transformations

Digital Strategy

Design Thinking

Lean and agile

Lean Start-up

User Journeys

UX Design and Experience

Data Architecture
Big data

Data transformation
Data Analytics
Cognitive and Al

Ecosystem and Alliances
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Regulatory advisory

)

Salesforce

Mulesoft

AWS

Fintech and market place
collaboration and ecosystems

Core and vertical

L 4 banking solution

implementation

SaaS and Cloud
services

Regulatory watch
Regulatory advisory
Regulatory expertise

Requirements management
Testing Services
Implementation Services
Migration

Architecture

Cloud Advisory and Strategy
Cloud assurance services
Cloud implementation



DELOITTE TEMENOS COE OFFERINGS

Key capabilities
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DELOITTE - TEMENOS
PARTNERSHIP

Recognized Sales Partner
for Temenos

Services Partner, offering
Temenos Core Banking
Suite implementation
and L3 development

Deloitte Core Banking
Transformationin Poland
is a Temenos T24-
certified development
center

Preferred implementation
partner in North America

Preferred Infinity partner

TEMENOS CENTRE OF
EXCELLENCE

Temenos Core Banking
Suite implementation

Infinity delivery
T24 integration
Data migration
T24 system upgrades

Triple’A Plus
implementation and
upgrades

UXP development

Temenos cloud-based
implementation and
integration

TPH implementation
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TEAM CAPABILITIES

Target Operating Model
design

Open IT Architectures

Business Requirement
Analysis

Digital Banking solution
design

Core Banking Solution
design

Change Management
Test Management

Temenos-certified and
experienced resources

Programme Management

O

MIGRATION
ACCELERATOR

Proprietary framework

Ready-to-use migration
accelerator

Verified analysis process

Holistic cutover plan and
full cutover weekend
support

Focus on parametrization
and configuration, not
coding

Migration web consoles for
PMO, administrators and
businesses

Our CoE office gathers 200+
Temenos professionals

01

T24 specialists: business analysts, functional
analysts, technical consultants, developers
and testers

02

Skilled resources with over 10 years of
experience in T24 and Triple’A+

03

Experts being certified in Infinity

04

Experts certified in advanced Temenos
Arrangement Architecture Temenos Payment
Hub

05

Experts in T24 Data Migration

1

Experts in cloud-based Temenos
implementations using Transact and
Infinity




