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The investment management 
industry is experiencing 
a period of profound 
transformation, driven by 
technological advancements, 
regulatory shifts, and evolving 
market dynamics. 

A central theme in this issue 
is the integration of artificial 
intelligence within the 
investment sector. Firms are 
increasingly adopting small 
language models to enhance 
operational efficiency and 
client engagement. These 

FOREWORD

VINCENT GOU V ER NEUR
E M E A  I N V E S T M E N T  M A N A G E M E N T 

C O - L E A D E R  D E L O I T T E

TON Y G AUGH A N 
E M E A  I N V E S T M E N T  M A N A G E M E N T 

C O - L E A D E R  D E L O I T T E

technologies are not merely 
augmenting existing processes 
but are fundamentally altering 
the way investment firms 
operate, necessitating a 
strategic approach to their 
adoption and integration.

Simultaneously, regulatory 
landscapes are undergoing 
significant shifts. The UK is 
transitioning from the PRIIPs 
regime to the Consumer 
Composite Investment (CCI) 
framework, emphasizing 
transparency and consumer-
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centric communication. This 
move presents both challenges 
and opportunities for asset 
managers to enhance investor 
trust and operational efficiency.

On the global stage, Japan’s 
ambition to become a world-
class asset management 
center is gaining momentum. 
Through strategic reforms 
and policy initiatives, Japan is 
actively working to redirect 
household financial assets 
from savings to investments, 
fostering a “virtuous cycle” 

that aims to bolster corporate 
value and stimulate economic 
growth. These efforts are 
attracting both domestic and 
international asset managers, 
positioning Japan as a key 
player in the global investment 
arena.

However, these advancements 
are not without their 
challenges. The increasing 
reliance on generative AI 
introduces complexities related 
to data integrity and model 
quality. Organizations must 

navigate issues such as model 
drift and data provenance 
to ensure the reliability and 
trustworthiness of AI-driven 
solutions.

The evolving landscape of 
climate risk also is prompting 
a reevaluation of investment 
strategies. While the focus 
on climate transition risk 
remains important, there is 
a growing need to address 
physical climate risks through 
investments in resilience and 
adaptation. This shift calls 

for a nuanced approach to 
responsible investing that 
balances mitigation efforts with 
the realities of climate change.

In this edition, we explore these 
themes and more, providing 
a comprehensive overview of 
the forces shaping the future of 
investment management. We 
hope that the insights shared 
herein will serve as valuable 
resources for professionals 
navigating this complex and 
dynamic landscape.
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Japan is undergoing a 
significant transformation in 
its approach to household 
financial assets, aiming to 
shift from traditional savings 
to more dynamic investment 
strategies. By removing 
barriers to entry, modernizing 
regulations, and encouraging 
international participation, 
Japan aspires to become a 
leading asset management 
center. This movement is part 
of a broader trend where 
governments worldwide seek 
to drive economic growth 
through effective use of 
investments.

Statistics from March 2025 
show that 51% of the 2,195 
trillion yen (USD 14.6 trillion) in 
Japanese household financial 
assets remains in cash and 
deposits, which is roughly 1.6 
times the proportion seen in 
Europe and about 4.4 times 
that in the United States. In 
Japan, only 19.6% of household 
financial assets are allocated 
to securities. In recent years, 
with measures to promote 
investment such as Nippon 
Individual Savings Account 
(NISA) and individual-type 

Defined Contribution pension 
plan (iDeCo), the share of 
investments has grown by 3.6 
percentage points over the 
three years since 2022 from 
16.0% to 19.6% with the share 
of investment trusts rising 
from 4.5% to 6.0%. Japan thus 
represents a market with 
enormous potential for asset 
managers.  

The first article explores 
the Japanese government’s 
strategy to redirect household 
savings into investment, 
fostering a virtuous cycle of 
growth and distribution. Key 
reforms, such as the 2024 
amendment to the Financial 
Instruments and Exchange 
Act, are designed to introduce 
greater flexibility and expertise, 
making Japan more attractive 
to both domestic and 
international asset managers.

The second article highlights 
the Japan Financial Services 
Agency’s ( JFSA) “Policy Plan 
for Promoting Japan as a 
Leading Asset Management 
Center.” The plan is a long-term 
initiative with tangible results 

already visible, such as rising 
assets under management. 
The JFSA seeks to further 
invigorate the domestic 
market by welcoming global 
asset management firms and 
enhancing competition.

The third article focuses on 
tax and legal reforms that 
facilitate foreign investment. 
Tax exemptions for permanent 
establishments and updated 
rules on limited partnerships 
and unlisted stocks are 
making Japan’s market 
more accessible to overseas 
investors. These measures 
are expected to channel more 
capital into startups and offer 
diversified opportunities, 
further strengthening Japan’s 
investment landscape.

In this edition of Performance, 
various approaches for 
Japan becoming a leading 
asset management center 
are discussed. The Japanese 
market is expected to bolster 
its status as Asia’s asset 
management hub, drawing 
investment capital and 
technology globally.
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Shaping tomorrow through 
investment: Japan’s vision as a 
leading asset management center
U NI T IN G  G O V ER NMEN T  IN I T I AT I V E S  TO  F O S T ER  A 
“ V IR T U O US  C YC L E  O F  G R O W T H  A ND  D IS T R IB U T I O N,” 
P O W ER IN G  J A PA N ’ S  LO N G -T ER M  E CO N O MI C  G R O W T H

INTRODUCTION
Japan’s government believes in fostering 
growth and distribution by transferring 
household savings which make up over 
half of financial assets to investments. 
The objective is to boost corporate value 
and return benefits to households. The 
government has been taking initiatives 
for households, financial products sales 
companies, corporations, financial and 
capital markets.

Following these initiatives, the 
government will focus on household 
financial assets as the remaining piece of 
the investment chain. Aiming to reform 
asset management and ownership, 
Japan’s national strategy focuses on 
becoming a leading asset management 
center. The government is making 
reforms to attract both domestic and 
international asset managers to the 
Japanese market.

Despite barriers such as complex entry 
procedures, unique business practices, 
and limited sales channels, Japan’s 
government launched the Policy Plan 
for Promoting Japan as a Leading Asset 
Management Center in December 
2023, aiming to upgrade the asset 
management sector and attract overseas 
entrants.

HIROSHI  M A E TA
MANAGING DIRECTOR, FINANCIAL 

SERVICES, DELOITTE TOHMATSU RISK 
ADVISORY LLC

Y UMI H A R A DA
MANAGING DIRECTOR, LEGAL,

DT LEGAL JAPAN

HIROK A ZU IN A
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Appendix

The 2024 revision of the Financial Instruments and Exchange Act allowed investment 
managers to outsource middle and back-office operations (compliance and accounting) to 
qualified firms. A new registration system has been introduced for those handling these 
operations, who are referred to as “Contractors” once registered.

If an investment manager outsources compliance or accounting tasks to Contractor, it does 
not need in-house employees with detailed expertise in those areas, only those capable of 
properly supervising the outsourced work performed by Contractor.

In recent years, when registering investment management businesses, it is particularly 
difficult to secure compliance officers, which is said to be a barrier to new entrants. In other 
words, there is a requirement for “a compliance division (or designated person in charge) to 
be established independently from the asset investment division, and for personnel with 
adequate knowledge and experience to be appointed at this role.” However, due to the lack 
of special qualifications and education systems for compliance officers, human resource 
development has been slow, and the number of compliance officers has not kept pace in line 
with the growing number of investment managers who wish to register.

For international investment managers, communication with overseas compliance 
supervisors is essential, and requires English proficiency, increasing the challenge of 
recruiting talent in Japan. In addition, small investment managers often rely on a single 
compliance officer within their companies, risking non-compliance if they retire.

Under the revised law, investment managers will no longer need to hire full-time compliance 
officers if they outsource compliance work to Contractors. Instead, it is necessary to 
have “officers or employees who are capable of supervising the relevant operations.” This 
supervisor does not need to have direct experience in compliance work. “Managing officers” 
required for investment management business registration must have ample compliance and 
risk management expertise and may also serve as supervisors.

Outsourcing compliance work to a Contractor allows investment managers to reduce costs 
and time spent finding compliance officers, reducing risks of mismatch and retirement, as well 
as social insurance costs.

Another advantage is that Contractors specialize in compliance operations, have expertise 
and experience, ensuring high-quality compliance aligned with market practices.

Upon registration, Contractors are assessed on their knowledgeable and experienced 
employees and strong internal control systems. In addition, Contractors are subject to 
legal restrictions such as duty of loyalty to investment managers, duty of care as a prudent 
manager, prohibition of re-entrustment in principle, and obligation to preserve records.

However, registration as a Contractor is voluntary and not mandatory for companies 
undertaking middle and back-office operations on behalf of investment managers. If 
outsourced to an unregistered firm, the investment managers must maintain personnel 
requirements, including hiring a full-time compliance officer.

Even when outsourcing these operations, investment managers remain responsible for 
acting in the best interest of investors. This means they must choose a reliable Contractor, 
sign an appropriate contract, and maintain an effective oversight system.

Since compliance officers will no longer be company-based, investment managers need to 
actively disclose compliance-related concerns to Contractors as part of their daily operations, 
consult with them regularly, and establish a system to respond to their feedback.

Contractors are also required to develop robust systems for information exchange, 
management, and reporting in collaboration with investment managers. Compliance issues 
vary by company, which requires tailored internal rules. Collaboration between investment 
managers and Contractors is necessary to develop an effective compliance system. 

Note that the relaxation of personnel structure requirements in this legal revision apply 
only to Investment Management Business Operators under the Financial Instruments and 
Exchange Act. They do not affect registration requirements for those also registered as Type 
II Financial Instruments Business Operators or as real estate investment advisers with the 
Ministry of Land, Infrastructure, Transport and Tourism for managing real estate funds.

In other words, some businesses may still need to appoint compliance officers to meet 
other registration requirements other than investment management. Even in such cases, 
they can outsource parts of the compliance work or consult with Contractor. With the new 
registry of Contractors, it will be easier for financial instruments business operators to find 
reliable support for middle- and back-office operations, since the published list will include 
Contractors approved and supervised by the Financial Services Agency. It is expected that 
the usage of this system will increase the number of investment managers in Japan, which in 
turn will accelerate the shift from savings to investment.

1. Revision of
the Financial
Instruments
and Exchange
Act: Institutional
reform to change
the structure of the
investment business
The revision of the Financial 
Instruments and Exchange Act 
in 2024 was an important step 
in reexamining the structure 
of Japan’s asset management 
business. Lifting the ban to 
give investment managers full 
authority to issue investment 
instructions, and creating a 
voluntary registration system 
for middle and back office 
operation businesses are 
crucial reforms. These changes 
are part of the Policy Plan for 
Promoting Japan as a Leading 

Asset Management Center, 
designed to introduce a new 
flexibility and expertise to the 
Japanese investment business.

i. Lifting the ban on full 
investment instruction 
authority: opening 
opportunities for small and 
medium-sized players.

Under the previous system in 
Japan, investment managers 
were prohibited from 
outsourcing all investment 
decisions. Managers were 
required to make investment 
decisions at least partly on 
their own, and there were 
limitations to outsourcing all 
trading activities.

However, the 2024 regulatory 
revision lifted the ban on the 
full delegation of management 
authority, making it possible to 
outsource actual investment 
decisions and execution 
to external specialized 
players while investment 
managers focus on designing 

management policies and 
portfolio strategies.

This will allow a division of roles 
between companies handling 
investment execution and 
those designing investment 
strategies in Japan, similar to 
business models in Europe, the 
US, and Japan’s “outsourced 
model.” Small and boutique 
managers can now focus on 
innovative asset management.

ii. Voluntary registration 
system for middle and back-
office operations: Securing 
reliable contractors

Another noteworthy 
development is the 
establishment of a voluntary 
registration system for middle 
and back-office operations in 
investment management.
Obtaining a Japanese 
investment management 
license is challenging for 
new, small, and overseas 
companies due to the need 
for significant equity capital, 

experience, and a strict internal 
control system. Additionally, 
there was no cross-industry 
framework for vendors and 
custodians undertaking middle 
and back-office operations 
in Japan’s asset management 
industry. Therefore, the quality 
of services and management 
systems varied from business 
to business. Even established 
investment managers have 
struggled with outsourcing 
middle and back-office 
operations.

The new system allows the 
Financial Services Agency to 
certify business operators with 
proper control, information 
management, and compliance 
systems. This infrastructure 
enables investment managers 
to entrust their businesses with 
confidence, ensuring reliable 
outsourcing while enhancing 
operational efficiency and 
quality.

Please refer to the appendix 
below.
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2. Asset owners and
household financial
assets: Leveraging
idle cash holdings
 

In Japan, households have 
around 2,000 trillion yen in 
financial assets, with more 
than half in cash and deposits. 
The government expects asset 
owners, like corporate pension 
and university funds, to 
strengthen asset management 
and become key investment 
chain players. Asset owners 

should manage necessary risks 
to boost asset performance 
and investee company growth, 
contributing to startup funding. 
The Japanese government is 
implementing major reforms 
targeting asset owners and 
household assets as part of the 
“Leading Asset Management 
Center” strategy.

i. Asset ownership reform: 
Formulation of asset owner 
principles

The Financial Services Agency 
has developed the Asset 
Owner Principles to guide asset 
owners— such as pension 
funds, insurance companies 
and university endowments— 
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in serving the best interests 
of their beneficiaries. These 
principles emphasize 
clarification of investment 
objectives and targets, the 
development of appropriate 
systems, risk management, 
transparent reporting of 
investment results, and well-
defined criteria for selecting 
investment contractors.

In line with this initiative, a new 
law has been enacted in Japan 
to strengthen protections 
for beneficiaries, including 
insurance and pension 
subscribers and universities.

The government is working 
on a system to maximize 
returns for beneficiaries 
by improving investment 
management practices that 
support corporate growth 
and generate social impact, 
thus moving beyond a focus 
solely on risk aversion. As asset 
owners and their fiduciaries— 
those responsible for asset 
management— adopt more 
sophisticated practices in line 
with the evolving Japanese 
investment chain, the overall 
investment capabilities of 
the industry are expected to 
improve. This should promote 
medium to long-term growth 
for investee companies, 
enhance corporate value, and 
foster healthy competition 
among investment managers. 

ii. Approach to household 
wealth: Promoting 
investment through tax 
incentives and financial 
education

In 2024, Japan introduced a 
new NISA system, modeled on 
the UK’s ISA, as an investment 
promotion measure for 
individual investors. It offers a 
maximum tax-free investment 
limit of 12 million yen per 
person, with an indefinite tax-
free period. Individual investors 
favor long-term, accumulated, 
and diversified investment, and 

in 2024 NISA purchases totaled 
17.4 trillion yen.
Furthermore, financial 
literacy education for 
young people has been 
accelerated, mainly through 
the Japan Financial Literacy 
and Education Corporation 
( J-FLEC) established in 2024. 
Efforts focus on empowering 
individuals to manage their 
finances at school, work, and in 
their communities.

iii. Corporate governance 
reform and maturation of 
market culture

Corporate governance 
reforms led by the Japanese 
government are also a major 
tailwind for the maturity of the 
investment environment. Listed 
companies must consider 
capital costs and stock prices, 
while the Stewardship Code 
is being reinforced, leading to 
more meaningful engagement.

In Japan, a “market culture” 
where companies and investors 
collaborate to enhance value 
through dialogue has been 
steadily taken root. This 
creates an environment for 
overseas asset managers who 
are committed to long-term 
and responsible investment to 
engage seriously with Japanese 
companies and create value.

3. Japan’s Thriving
Asset Management
Market with Global
Connections

In Japan, the government is now 
taking the lead in supporting 
the formation of an ecosystem 
for investment services and 
funding, and the entry of 
foreign players. By becoming 
an asset management center, 
the local market is expected to 
strengthen its position as an 

asset management base in Asia 
and attract global investment 
capital and technology.
With significant changes in 
household asset allocation 
expected, Japan’s asset 
management market is 
poised for strong growth. The 
Japanese government and 
industry leaders anticipate 
that global asset managers will 
offer advanced solutions to 
households, boosting Japanese 
companies and the economy 
through investment.

The 17 trillion yen NISA 
purchase in 2024 may seem 
small from the perspective of 
Japanese households overall. 
However, looking back at the 
introduction of 401 K in the 
US and Superannuation in 
Australia, 2024 might be seen 
as a significant turning point 
for Japan’s asset management 
market.

With the Japanese government 
reaffirming the asset 
management business’s role 
in the investment chain, we 
believe that contributing to or 
entering the Japanese asset 
management market should 
be regarded as an important 
strategic priority for global 
asset management players. 

CONCLUSION
	• The Government of Japan 
is reforming the asset 
management industry 
to make the local market 
more attractive to both 
domestic and international 
asset managers, as part of a 
national strategy to become 
an asset management center.

	• The 2024 institutional 
reforms, including allowing 
investment managers full 
authority to issue investment 
instructions and creating a 
voluntary registration system 
for middle and back-office 
operations, aim to enhance 
flexibility and expertise 
in Japan’s investment 
management business.

	• Asset owners such as 
corporate pension and 
university funds, holding 
significant assets, are 
expected to become key 
players in the investment 
chain by strengthening their 
systems and improving their 
investment management 
capabilities. 
By becoming a Leading Asset 
Management Center, the 
Japanese market is expected 
to bolster its status as Asia’s 
asset management hub, 
drawing investment capital 
and technology globally.

TO THE POINT

The Japanese government seeks to redirect household 
financial assets from savings to investments, fostering 
a virtuous cycle where corporate value growth benefits 
households and stimulates further investment and 
consumption.

Building on previous efforts targeting stakeholders in 
the investment chain, the government is now prioritizing 
reforms in the asset management sector to complete the 
initiative.

The 2024 amendment to the Financial Instruments and 
Exchange Act marks a key step in restructuring Japan’s 
asset management industry, introducing greater flexibility 
and expertise through new policies.
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Building Prosperity: Japan’s 
ambition to become a world-class 
asset management center
A N  IN - DEP T H  CO N V ER S AT I O N  W I T H  T HE  J A PA N  F IN A N C I A L  SER V I C E S 
A G EN C Y  ( J F S A)  DEP U T Y  CO MMIS S I O NER  F O R  IN T ER N AT I O N A L  A F F A IR S 
O N  T HE  G O V ER NMEN T ’ S  P L A NS  TO  A C HIE V E  A  V IR T U O US  C YC L E  O F 
G R O W T H  A ND  D IS T R IB U T I O N

A KIR A MONNO
DIRECTOR, FINANCIAL SERVICES,

DELOITTE TOHMATSU RISK ADVISORY LLC

JUTA RO K A NEKO
DEPUTY COMMISSIONER FOR 
INTERNATIONAL AFFAIRS, JFSA
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INTRODUCTION
The Financial Services Agency, 
Government of Japan (JFSA), has 
published the “Policy Plan for Promoting 
Japan as a Leading Asset Management 
Center” in December 2023, with the aim 
to reform Japan’s asset management 
sector and asset ownership.

Under former Prime Minister Kishida’s 
initiative towards revitalizing the 
Japanese economy through policy 
measures known as “the new form of 
capitalism”, the Japanese government 
has been taking various measures to 
achieve a “virtuous cycle of growth 

and distribution” in which Japan’s 
household savings flow more into 
return-seeking investment, and the 
benefits of increased corporate values 
are returned to households, leading to 
further private sector investment and 
consumption.

Of particular point to note in relation 
to the asset management business, 
the initiative focuses on engagement 
by stakeholders in the investment 
value chain, including households, 
corporations, distributors, asset 
managers, and asset owners to 
encourage these dynamic.

Stable asset building
of households

Sustainable corporate growth
improved market functioning

Asset management sector
reform improved capabilities

of asser owners

Ensuring customer-oriented
business conduct by

distributors and advisors

Source: Financial Services Agency, 2025
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We had the honor 
of interviewing Mr. 
Jutaro Kaneko, Deputy 
Commissioner for 
International Affairs of 
the JFSA, and to hear first-
hand how the Japanese 
Government is pursuing this 
initiative.

Mr. Kaneko joined the Bank 
of Japan in 1997 and has held 
various leadership positions 
in both the Bank of Japan and 
the JFSA. including Director 
for International Financial 
Markets (Settlements) at the 
JFSA and Director and Deputy 
Head of International Division 
of Financial System and Bank 
Examination Department at 
the Bank of Japan. He has been 
in his current role at the JFSA 
since 2024.

Performance Magazine 
47 (PM47): What is the 
background to this policy 
measure? 

Mr. Jutoaro Kaneko (JK): The 
aim is to realize a virtuous cycle 
of growth and distribution. 
Household funds that are 
allocated from savings 
to investments will allow 
companies to invest more to 
increase their corporate value. 
As a result, we expect that 
the benefits will be reflected 
in household incomes, 
particularly through increased 
asset income.
Japan has one of the largest 
household asset amounts 
in the world, totaling 
approximately 2,200 trillion 
yen. However, a majority of 
these assets are held in the 
form of cash and deposits. 

During the era of low inflation 
and deflation, the opportunity 
cost of holding such large 
amounts in cash may not have 
seemed significant. However, 
this situation is not ideal for 
long-term economic growth. 
Additionally, Japan is facing 
demographic challenges such 

as an aging population and a 
declining birth rate. This means 
that Japanese citizens need to 
prepare for longer lifespans 
after retirement. In light of 
these factors, we decided to 
take policy actions to ensure 
the lifelong financial well-being 
of Japanese citizens. 
 

PM47: How do you see the 
investment chain/asset 
management business chain 
in Japan? 

JK: To realize a virtuous cycle 
of growth and distribution, 
major stakeholders—including 
households, distributors, 
asset managers, asset 
owners, and companies—
must function effectively and 
collaboratively. To this end, 
the Japanese government has 
already implemented various 
measures, such as introducing 
Japan’s Corporate Governance 
Code and Japan’s Stewardship 
Code to reform corporate 

governance. We have also 
developed the “Principles for 
Customer-Oriented Business 
Conduct.”

While significant improvements 
have been observed in several 
segments of the investment 
chain, we believe the asset 
management sector remains a 
critical missing piece. 

Therefore, in December 2023, 
we launched a flagship policy 
aimed at stimulating the 
Japanese asset management 
sector, which we believe has 
enormous potential but is not 
yet functioning as it should.

 
PM47: In each of the 
investment value chain, 
which area are the particular 
focus/responsibility of the 
JFSA?
 
JK: Promoting Japan as a 
leading asset management 
center involves engagement by 
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Comparison of Household Financial Asset Portfolios by Country (as of Dec. 2024)*

Key figures of the policy plan progress

the entire Japanese government. 
The JFSA is involved in every 
related policy measure to 
varying degrees. 

For example, individual pension 
plans like iDeCo (Individual-type 
Defined Contribution Pension 
Plan) fall under the authority of 
the Ministry of Health, Labor, 
and Welfare. The Ministry 
of Finance is responsible for 
favorable tax treatment, and 
understandably, they are 
cautious about providing tax 
incentives without reliable 
alternative funding sources. 
Despite this, the Japanese 
government as a whole shares 
a common goal of ensuring 
financial well-being for Japanese 
citizens in the long term. 

We can state policies addressing 
financial and economic 
education, as well as the asset 
management sector, are of 
utmost importance. 

PM47: Given the various policy 
measures that the JFSA has 
introduced, can we say that 
JFSA is welcoming foreign 
asset managers entering 
business in Japan? What does 
JFSA expect from foreign asset 
managers?
 
JK: The entry of talented asset 
managers into Japan’s asset 
management industry will 
stimulate competition, foster 
a more diverse and highly 
specialized talent pool, and drive 
the industry’s overall growth. 
To encourage foreign asset 
managers to enter the Japanese 
market, we have implemented 
measures such as establishing 
the “Special Zones for Financial 
and Asset Management 
Business” in Tokyo, Sapporo, 
Osaka, and Fukuoka, and 
launching the Financial Market 
Entry Office, which provides 
one-stop English support for the 
registration process to foreign 
asset management companies 
establishing a new base in Japan.

Source: Financial Services Agency, 2025

(Note 1) Pension entitlements related to private pensions (funded method) are recorded as assets in the “Pensions, Insurance and Fixed 
Guarantees” of each country, but those related to public pensions (pay-as-you-go method) are not recorded.

(Note 2) Outstanding amounts of stocks, investment trusts, and debt securities in Japan include estimates proportionally based on the 
outstanding amount of foreign securities investment (Total of shares issued by non-residents, foreign investment trusts, and bonds 
issued by non-residents) in the Bank of Japan’s Flow of Funds Statistics.

Source: Compiled by the Financial Services Agency based on data from Bank of Japan, Federal Reserve Board, and Office for National 
Statistics
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PM47: How successful have 
these measures been so far? 
 
JK: Fortunately, our efforts 
have shown tangible outcomes. 
Assets under management by 
asset management companies 
are increasing, and household 
financial assets are also on 
the rise. Nippon Individual 
Savings accounts (NISA)  have 
significantly grown, with one 
in four individuals aged 18 
or older now holding a NISA 
account. Corporate governance 
reforms in response to 
requests from the Tokyo 
Stock Exchange have also led 
to improved profitability and 
efficient capital use. 
 

PM47: Please introduce what 
Japan is doing to improve 
financial literacy. 

JK: The level of financial literacy 
among Japanese citizens is said 
to be not necessarily high. Not 
many people feel they have 
been adequately educated in 
financial matters—whether in 
school, at the workplace, or in 
their communities. As a result, 
they often lack confidence in 
taking investment risks.

While promoting the asset 
management industry in 
Japan, we are keenly aware 
of the necessity to provide 
high-quality financial education 
to Japanese citizens. This 
education is essential to 
protect them from potential 
losses, financial fraud, and 
emerging risks related to 
financial digitalization. Based 
on this belief, we advocate 
long-term, diversified, and 
accumulative investment as a 

reasonably assured approach 
to asset formation for ordinary 
retail investors.

In the past, various efforts 
were made independently by 
different entities—government 
agencies, the central bank, 
and financial associations. 
However, to integrate and 
streamline these resources, 
we established Japan Financial 
Literacy and Education 
Corporation ( J-FLEC) in April 
2024 and it began full operation 
in August of the same year. 
J-FLEC provides financial 
education to workplaces, 
schools, regional communities, 
and town halls from a neutral 
standpoint, free from influence 
by any particular party. They 
conduct free-of-charge 
seminars and events and 
dispatch lecturers to various 

locations. What I find unique 
about J-FLEC, compared to its 
counterparts in the US and UK, 
is its certification system for 
financial advisors to ensure the 
neutrality and quality of the 
education provided through 
J-FLEC.
 

PM47: In which areas have 
J-FLEC been successful, and 
in which areas do you think it 
needs further work? 
 
JK: It may be a little premature 
to assess the effectiveness of 
J-FLEC’s activities. However, 
given that Japanese retail 
investors didn’t engage in 
panic selling during recent 
stock market turmoil, it may 
not be too much to say that 
our advocacy for long-term, 
diversified, and accumulative 
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investment is beginning 
to resonate with Japanese 
households, especially among 
the youth. On the other hand, 
we are aware that more work is 
needed, particularly in securing 
enough lecturers and advisors, 
especially in rural areas of 
Japan. 

PM47: How is the “Special 
Zones for Financial and Asset 
Management Business” 
developing? 
 
JK: Access to the Japanese 
financial market is improving. 
For example, Local 
governments offer startup 
support programs, for foreign 
firms in setting up their 
business and living in Japan, 
and in some cases they provide 
subsidies to partly cover initial 
set-up costs. 

The government also offers 
programs to support financial 
instrument business license 
applications, compliance officer 
recruitment, visa applications, 
and even helping find schools 
and hospitals for accompanying 
family members. 

This program is offered in 
parallel with the Financial 
Market Entry Office (FMEO), 
which provides one-stop 
English support for registration 
process to foreign asset 
management companies 
establishing a new base in 
Japan. While Tokyo, as a major 
metropolitan area, will attract 
many foreign asset managers, 
I hope the government’s 
initiative will also contribute 
to the development of other 
regions, including Sapporo, 
Osaka and Fukuoka. 

PM47: The changes to the 
Financial Instruments and 
Exchange Act allowing 
outsourcing of middle-
back-office functions for 
investment managers are 

now in effect. What is your 
expectation from these 
regulatory changes? 
JK: The purpose of this reform 
is to allow asset managers 
to focus on their core asset 
management operations by 
outsourcing middle- or back-
office functions. Through this, 
we anticipate that the capability 
and diversification of asset 
managers in Japan will be 
enhanced by promoting new 
entrants. 

In addition to these regulatory 
changes, from the perspective 
of foreign entrants, we are 
encouraging the industry to 
abolish Japan-specific business 
customs, such as the daily 
calculation of investment fund 
values that were previously 
double-checked by both asset 
managers and trust banks. 
By removing such outdated 
practices, which may have 
served as barriers for foreign 
entrants, we hope to see an 
increase in the number of asset 
managers in the Japanese 
market. 

PM47: What do you think are 
the next steps in growing the 
asset management business 
in Japan? 
 
JK: Our goal is to ensure the 
lifelong financial happiness 
of Japanese citizens through 
financial services. We believe 
all possible measures have 
been taken but, considering 
that the effectiveness of 

these measures is limited, 
fundamentally, we need to 
address broader issues to 
enhance the attractiveness of 
the Japanese capital market. 
This includes convincing 
foreign investors and financial 
institutions that the Japanese 
economy will grow sustainably. 

Challenges such as aging, 
climate change, and the 
effective use of technology 
must be tackled. From my 
personal view, I am particularly 
interested in how we can 
harmonize our policy for 
promoting Japan as a leading 
asset management center with 
our fintech initiatives, including 
the use of artificial intelligence. 

Last month, the JFSA published 
the first discussion paper on 
artificial intelligence, based 
on a survey from various 
stakeholders. The survey 
revealed that Japanese people 
are relatively conservative 
about using AI in financial 
services. Given that we 
are opening up the asset 
management market, I hope 
foreign asset managers 
entering Japan will pay close 
attention to emerging risks 
associated with AI, such as 
misinformation generated 
by AI systems especially in 
cases where service providers 
directly reach retail investors 
with products like AI-based 
investment advice.
While “human-in-the-loop” 
approaches are often 
recommended to mitigate 

these risks, implementing 
them can be costly, requiring 
expertise in areas like law, 
accounting, and finance. 

My wish is for foreign asset 
managers to ensure a good 
level of human oversight 
to protect Japanese retail 
investors, who are beginning to 
find the courage to invest their 
financial assets.

https://www.fsa.go.jp/en/
news/2025/20250304/aidp.
html 
 

CONCLUSION
	• The Government of Japan 
has been reaching out 
to various entities in 
the investment chain to 
encourage achieving a 
“virtuous cycle of growth 
and distribution” through 
an increased flow of Japan’s 
household savings flow into 
productive investment.

	• Measures taken include: 
1. Doubling Asset-based 
Income Plan, 
2. Corporate governance 
reforms, and 
3. Reform of Asset 
Management Sector and 
Asset Ownership

	• The Reform of Asset 
management Sector and 
Asset Ownership which 
includes a new program to 
assist international entrants 
is the remaining piece for the 
growth of Japan’s economy 
and Japanese people’s asset 
income.

TO THE POINT
	• The JFSA considers the “Policy Plan for Promoting Japan as a Leading Asset Management 
Center” as a long-term, sustainable policy as the ultimate goal is the lifelong financial well-
being and happiness of Japanese citizens.

	• Efforts have shown tangible outcomes. Assets under management by asset management 
companies are increasing, and household financial assets are also on the rise in Japan.

	• However, there remains considerable growth potential, and the JFSA aspires for the entry of 
international asset management players to enhance healthy competition and bring renewed 
dynamism to Japan domestic asset management industry.
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Green energy must
be competitive to
succeed
The green transition has faced 
challenges recently due to 
changes in policies, both in 
the United States and across 
Europe. Implementation of 
costly emission abatement is 
politically difficult. Europe’s 
commitment to climate 
transition is being challenged 
by energy security risks, 
reflected in high electricity 
prices, hurting industrial 
competitiveness. Canadian 
Prime Minister Mark Carney, 
despite his prior engagements 
for climate initiatives, has 
eliminated the Consumer 
Carbon Tax. The European 
Union Member States agreed 
in May 2025 to exempt 
approximately 90% of 
importers from the upcoming 
Carbon Border Adjustment 
Mechanism (CBAM).

The Paris Climate Agreement 
(PCA) has the overarching goal 
to hold the increase in the 
global average temperature 

to less than 2°C above 
pre-industrial levels and 
pursue efforts “to limit the 
temperature increase to 1.5°C 
above pre-industrial levels” by 
reaching net-zero greenhouse 
gas emissions around 2050. 
The PCA operates on a system 
of voluntary commitments, and 
there are no legally binding 
enforcement mechanisms to 
ensure countries meet their 
national commitments. Most 
countries have voluntary 
commitments that are above 
the PCA’s 1.5°C target. This 
lack of enforceability means 
that even the few countries 
with ambitious targets are 
not legally compelled to 
achieve them and there are no 
penalties for non-compliance. 
While over 100 countries have 
announced net-zero targets in 
line with the Paris Agreement, 
only six countries (not all EU 
member states currently have 
legally binding net-zero targets 
for 2050) have enshrined 
these commitments into law 
currently–less than 3% of 
global emissions.

For the green transition to 
succeed, green energy must 
become cost-competitive 

with fossil fuels. This could be 
achieved through innovation, 
regulation, and the proper 
pricing of carbon emissions. 
Regulation could lower the 
relative costs for green 
energy through carbon 
taxes, emissions rights, or 
CBAM, but not on a global 
scale. Innovation will require 
significant investments to 
enhance the cost efficiency of 
green energy and emission 
reduction technologies.

The commitment to the PCA 
is an example of a Collective 
Action Problem, which occurs 
when individually rational 
behavior leads to a collectively 
suboptimal outcome. Each 
individual country has little 
incentive to contribute to the 
maintenance of the global 
public good–limiting global 
temperature increase and thus 
mitigating climate change– 
even though all would reach 
superior outcomes if everyone 
contributed. The superior 
outcome could be reached 
through collectively binding 
agreements.

To stay within the 1.5°C 
warming limit, the UN 

Intergovernmental Panel on 
Climate Change (IPCC) and the 
UNEP Emissions Gap Report 
recommend that Global 
emissions in 2030 must fall 
to around 33 GtCO₂e. This 
is a required reduction from 
2022 levels by ~24.4 GtCO₂e 
(~42.5%) from the estimated 
~57.4 Emissions (GtCO₂e) in 
2022.

The International Renewable 
Energy Agency (IRENA) and 
International Energy Agency 
(IEA) presented similar 
estimates of $4.5 to 5 trillion 
investments required per year 
to 2030 (starting 2023) for a 
successful energy transition, 
with transition technologies 
representing 80% of the total 
investment. IEA estimates 
the annual gap to target 
investment levels as $2.7 
trillion. Climate Policy Initiative 
even estimated an annual 
investment target of $7.5 
trillion per year to 2030, which 
is a 4-5x increase from 2023 
estimated investments.

At this point, it can be 
concluded that the likelihood 
of reaching the PCA goals is 
very low.
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Free Riders will both
save on climate
transition costs
and reap cheap
fossil fuels
Free-rider behavior is a key 
challenge to the collective 
action problem of facilitating 
the global public good “climate 
change mitigation.” Since no 
country can be excluded from 
the benefits of climate change 
mitigation, a Free-rider country 
gains the benefits of the public 
good while maintaining high 
emissions.

In the following, oil is taken 
as a representative fossil 
fuel. Oil production has been 
steadily rising since the 1960s 
(see Table 1) with only one 
notable decline due to the 
pandemic. Even with stronger 
mitigation policies, energy 
systems have long lifespans 
(e.g., vehicles, pipelines, 
refineries). Transitioning from 
oil takes decades, so even 
with increasing clean energy 
investments, crude oil will 
continue to be produced and 
consumed steadily in the 
medium term. 
 

Table 2 shows that while in 
the Net Zero and Transition 
scenarios oil output decreases, 
oil production is projected to 
increase in the scenarios that 
project the current regulatory 
backdrop. For 2050, the 
International Energy Agency 
(IEA) projects oil prices per 
barrel at around $25 for the 
NZE, $58 for the APS, and $90 
for the STEPS scenario.

This means that the efforts 
of some countries to their 
lower fossil fuel demand will 
give additional incentives for 
Free-Rider behavior of other 

countries since expected prices 
of fossil fuels may decrease.

The Free-Rider issue 
corroborates the prior 
conclusion on the low likelihood 
for the PCA’s success: there will 
still be economic incentives to 
use fossil fuels, as mitigation 
actions will lower demand and 
thus lower prices for fossil fuels.

Are there still
climate-related
investment
opportunities?
Despite low chances for the 
PCA’s success, there can still be
opportunities in climate-
related investments.Due to 
weakening policy support, 
investor appetite for earlier 
stage, less competitive green 
technologies has decreased. 
The medium-term climate 
transition risks are waning due 
to lower regulation, resulting in 
decreasing emissions costs and 
moderating stranded assets 
risks.

Figure 1 shows rising supply 
for all energy sources, fossil 
fuels alongside renewables, 
over the last decades.The 

current energy system is 
still 80% fossil-fuel-based, 
predominantly coal, oil and 
natural gas. Wind and solar 
can be cost-competitive to 
conventional sources (see 
Table 3), while newer carbon 
reduction alternatives (e.g., 
green hydrogen, carbon 
capture) would still require 
significant investments to reach 
competitiveness.

Artificial intelligence and data 
centers will become a new 
critical energy demand driver. 
By 2030, global electricity 
demand from data centers 
is projected to more than 
double, reaching approximately 
945 terawatt-hours (TWh), 
equivalent to Japan’s current 
total power consumption. 
 
Due to the rising future energy 
demand, growth of both 
conventional and renewable 
energy (e.g., solar, wind) seems 
more likely than a substitution 
of fossil fuels by renewables.

Climate resilience
investment with
return potential
As emissions reduction 
investments stall, the physical 

Table 1: Global crude oil 
production from 1965 to 
2023, with projections (P) to 
2030. Values are in million 
barrels per day (mb/d), 
based on data from the 
Energy Institute and IEA.

*Table 2: Overview of crude oil production under different climate scenarios. The 2022 baseline was about 97 (mb/d).
Green shading indicates Net-Zero Scenarios 
Teal indicates Transition Scenarios, Source Internation Energy Agency and IEA.
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risks from climate change rise 
significantly. Physical climate 
risks represent the negative 
impacts of climate change on 
physical assets, ecosystems, 
and human populations 
manifesting as acute events like 
extreme weather or chronic 
changes like rising sea levels, 
increased temperatures, 
and changes in precipitation 
patterns. Unlike mitigation, 
adaptation frequently has 
private good characteristics. 
Resilience investments have 
immediate, localized benefits, 
reducing the free-rider 

problem. Building resilient 
systems is a risk-management 
strategy akin to buying 
insurance against worsening 
climate events. Early adaptation 
actions often cost far less than 
post-disaster recovery and may 
offer first-mover advantages.

Examples are prevalent in 
capital-intensive sectors such 
as infrastructure, energy, 
real estate, and agriculture. 
Investments are increasingly 
not only risk mitigation but 
strategic in nature. Real 
estate resilience review and 

certification is an example of 
risk mitigation investments that 
may contribute to property 
values.

CONCLUSION
As climate transition risks 
have abated, achieving the 
objectives of the PCA becomes 
unlikely. Physical climate 
risks will grow in importance. 
Resilience and adaptation offer 
essential risk mitigation and 
attractive long-term investment 
opportunities.

1 The author is Chief Risk Officer at SEDCO Capital. SEDCO Capital has become the first Shariah-compliant and Saudi Arabia-based asset manager to be a signatory of the UN Principles for 
Responsible Investment in 2014. SEDCO Capital integrates socially responsible investment (SRI) and Shariah-compliant investment into a concept called Prudent Ethical Investment (PEI), with 
has additional benefits to SRI only. SEDCO Capital has been a pioneer for responsible investment in the Saudi real estate market.

TO THE POINT
	• The article aims 
to analyze the 
opportunities 
for responsible 
investments related 
to climate change 
mitigation. An 
economic policy 
perspective is 
applied concluding 
that the objectives 
of the Paris Climate 
Agreement may not 
be reached. While 
climate transition 
risk is declining, the 
increasing physical 
climate risk can 
create investment 
opportunities related 
to resilience and 
adaptation.

Table 3: Levelized Cost of Energy (LCOE) Comparison for renewable and conventional energy 
($/MWh)). LCOE is a financial metric that estimates the average cost of producing electricity 
over the lifetime of a power plant to compare the cost of different electricity generation 
technologies on a consistent basis. Source: Lazard.

Figure 1: Total energy supply (in TJ) by source, World, 1990-2022, Source: International 
Energy Agency.
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Japan tax
considerations
for offshore fund
investments
1. Permanent establishment 
rules and exemptions
Under Japanese domestic 
tax law, a non-resident —
whether a corporation or an 
individual—with a permanent 
establishment (PE) in Japan is 
subject to Japanese tax on all 
income attributable to that PE.

In context of inbound 
investments, PE rules typically 
apply when a non-resident 
investor participates in either: 
(1) a Japanese Investment 
Business Limited Partnership 
(IBLP), or (2) a foreign fund that 
is directly managed from Japan, 
such as through a resident 
general partner, a resident 
limited partner with decision-
making authority or dependent 
resident agents.

1.1 Permanent 
establishment
If a fund or any of its limited 
partners are deemed to have 
a PE in Japan, both the income 
recognized by the fund and 
any other income attributable 
to that PE would generally be 
subject to full Japanese tax 
rates.

Where the fund is treated 
as tax transparent and a PE 
is determined to exist, the 
applicable Japanese tax rate 
would be approximately 
31%–34% if the fund and/or its 
limited partners are regarded 
as corporate entities, or up 

to 55.945% (including income 
surtax) for individual limited 
partners.

In addition, distributions from 
the fund to limited partners 
of profits allocable to the PE 
would generally be subject 
to Japanese withholding tax 
at a rate of 20.42% (including 
income surtax). Partners may 
claim a credit for their share 
of any such withholding tax 
against their Japanese tax 
liabilities related to the PE when 
filing their Japanese tax returns.

1.2 Permanent 
establishment exemptions  
A non-resident investor may 
invest in an IBLP without 
creating a Japanese tax liability 
arising from a PE in Japan, 
provided certain requirements 
are met and a domestic PE 
exemption application is filed 
on time. These requirements 
include: the non-resident 
investor is a limited partner in 
the fund; does not participate 
in the fund’s management; 
holds less than 25% in the fund 
assets, based on the higher of 
ownership interest or share in 
profits and losses; has no other 
PE in Japan (apart from any PE 
attributed through the limited 
partner interest); and is not 
a related party of the general 
partner.

2. 25/5 Rule and exemption:
In principle, a non-Japan 
resident investor (corporation 
or individual) is generally not 
subject to taxation in Japan 
unless the investor has a PE in 
the country, or, without a PE, 
becomes taxable under the 
25/5 rule or the real estate 
holding company (REHC) rule.

INTRODUCTION
Tax reforms and evolving accounting standards are helping 
attract inbound fund investments into the Japanese market and 
are expected to drive an even greater influx of foreign capital in 
the years ahead.
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2.1 25/5 Rule
A non-Japan resident investor 
without a Japan PE is generally 
not subject to tax on capital 
gains from the sale of shares 
in a Japanese company unless 
the investor, together with its 
special related parties, sells 
5% or more of the company’s 
shares in any fiscal year and 
has owned, or previously 
owned, 25% or more of its 
shares at any time during 
the fiscal year of sale or the 
preceding two fiscal years (the 
25/5 Rule). Where the seller 
is a flow-through partnership 
for Japanese tax purposes, 
these 5% and 25% ownership 

involve the disposal of shares 
in certain distressed financial 
institutions or a REHC.

If a fund’s investment in a 
Japanese company qualifies 
as a covered transaction, 
the 25% and 5% ownership 
threshold are tested at the 
investor level—if the following 
conditions are met:

(a) The investor (i) does 
not have a permanent 
establishment in Japan; (ii) 
is a limited partner in the 
fund; (iii) does not own 25% 
or more of the shares of the 
Japanese company sold; and 

(iv) is not involved in the fund’s 
management or operation; and

(b) The investor files 
the required qualifying 
documentation with the 
Japanese tax authorities.
 

Transition
from book value
evaluation to fair
value evaluation
1. Amendment of the 
Financial Instruments 
and Exchange Act and 
the Act on Investment 
Trusts and Investment 
Corporations (Unlisted Stock 
Incorporation) (May 2024):
In May 2024, amendments 
to the Financial Instruments 
and Exchange Act and the 
Act on Investment Trusts and 
Investment Corporations 
introduced a framework 
allowing mutual funds to invest 
in unlisted stocks.

1.1 Mutual funds can invest 
in unlisted stocks, with a 
limit of maximum 15%
The Financial Services Agency 
has stated that the framework 
is intended to enhance funding 
for startup companies, while 
also ensuring necessary 
safeguards and audit measures 
to address the higher risks and 
illiquidity involved. Although 
it allows a direct inclusion 
of unlisted stocks in retail 
investment trust products in 
Japan, most funds currently 
maintain only a very small 
allocation (typically less than 
1%) to unlisted equities due to 
liquidity risk. 
 
1.2 Fair value measurement 
to non-marketable equity 
securities
On 21 December 2023, the 
Investment Trusts Association, 
Japan, amended its rules to 
include audit considerations for 

thresholds are assessed at the 
partnership level (e.g., the fund) 
rather than at the level of each 
individual partner.

2.2 25/5 Rule exemption
The 25/5 Rule is, however, 
liberalized under the “25/5 
Rule Exemption” for the sale of 
shares in Japanese companies 
by an IBLP or another foreign 
partnership fund similar to 
an IBLP, provided specific 
qualifying criteria are met. 
The exemption applies 
to transactions (“Covered 
Transactions”) that (i) satisfy 
a one-year holding period 
requirement and (ii) do not 
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TO THE POINT
	• Providing tax exemptions to permanent establishment and applying the 25/5 rules should 
increase foreign investors access to the Japanese market while enabling alternative 
structuring opportunities, without triggering unforeseen tax exposure in Japan. In addition, 
recent legal reforms on unlisted stock incorporation and limited partnership agreements—
including the shift to fair value measurement of non-marketable equity securities—aim 
to channel more capital into startups and offer investors a broader range of diversified 
opportunities.

investments in non-marketable 
stocks and other securities. 
Unlisted stocks held by mutual 
funds are now evaluated at fair 
value in accordance with IFRS 
Accounting Standards and US 
GAAP. Fair value is generally 
determined using methods 
such as net asset value, 
comparison with similar listed 
companies, or guidance from 
the International Private Equity 
and Venture Capital Valuation 
(IPEV)guidelines.

2. Amendments to the 
Limited Partnership Act 
for Investments (LPS Act) 
(September 2024) and 
Practical Guidelines on 
Accounting for Financial 
Instruments (March 2025):
A limited partnership 
agreement (hereinafter, LPS) 
for investment in Japan is a 
legal contract that establishes 
an investment limited 
partnership under the LPS Act. 

This structure is commonly 
used for private equity and 
venture capital funds in Japan.

2.1 Deregulation of 
investment restrictions for 
foreign corporations
Investment in foreign 
corporations by LPS, 
previously limited to 50% of 
the total capital contribution 
of all partners, is exempted for 
foreign corporations effectively 
controlled by domestic 
business. This is expected 
to encourage capital inflows 

from overseas investors and 
promote the global business 
expansion of domestic 
Japanese business.

2.2 Fair value measurement 
to non-marketable equity 
securities
In Japan, non-marketable 
equity securities were 
traditionally valued at cost 
under Japanese GAAP. 
However, with the recent 
rise of financial products 
incorporating unlisted stocks 
into funds, more growth capital 

is expected to flow into venture 
capital investments. The 
revised Practical Guidelines 
on Accounting for Financial 
Instruments now allows 
investors to choose whether 
to value all non-marketable 
equity securities at fair value, 
depending on their accounting 
policy. 

CONCLUSION 
From a tax perspective, the 
Government of Japan has 
updated regulations to make 
the local asset management 
market more attractive to 
foreign investors. Exemptions 
from permanent establishment 
and 25/5 rules should provide 
greater access and alternative 
structure opportunities 
without triggering unexpected 
tax liabilities. 

While the exemption 
requirements are not overly 
complex, they can affect fund 
structured operations, limiting 
limited partners’ authority to 
decision-making. Investors 
should consider carefully both 
qualifying conditions and their 
impact on partners’ intended 
roles.

Additional legal reforms 
aim to channel more capital 
into startups and expand 
investment options.

Due to the lack of market 
transactions, fair value for non-
marketable securities must be 
determined using guidelines 
and valuation models, 
presenting unique challenges 
compared to listed stocks.

27

Performance 47



Tech Trends 2025: 
A Perspective For 
The Investment 
Management Sector
INTRODUCTION
Artificial Intelligence (AI) remains a focal point of discussion 
across the Investment Management industry. As highlighted in 
our Tech Trends 2025 report, we predict that AI is set to become 
an integral, unseen part of how the industry does business, 
and we see this AI-infused future across most of this year’s six 
macro forces of information technology (IT). In this report, we 
will share our observations, experiences, and predictions from 
the Investment Management industry for each trend.
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1. Spatial
computing:
Metaverse meets
finance 
Spatial computing is an 
emerging technology within 
the Investment Management 
industry. Some investment 
managers are bullish and 
actively exploring it by 
building applications and 
experiences. For example, 
Fidelity Investments released 
an immersive metaverse 
experience, “The Fidelity 
Stack” 1. “The Fidelity Stack”, 
The Fidelity Stack built in 
Decentraland, features a multi-
level design complete with a 
lobby, dance floor, and rooftop 
sky garden for users to explore 
on foot – or through teleport. In 
the Invest Quest at The Fidelity 
Stack, users are challenged to 
traverse the building, learning 
the basics of ETF investing 
while gathering “orbs” along the 
way.”1

Spatial computing applications 
exist across learning, 
client interactions, and 
wealth planning functions. 
Hyperpersonalized GenAI 
client experiences can be 
amplified through spatial 
computing. Imagine engaging 
with your financial advisor 
in a personalized space 
augmented reality—put on 
your virtual reality (VR) headset 
at home, work through wealth 
planning scenarios, and see 
your surroundings adjust as 
you interact with different 
levers. GenAI agents can 
generate images, voice, and 
text to create a tailored client 
experience.

Despite the potential, 
challenges include technical 
limitations (processing and 
battery life), data retention and 
privacy, ergonomic form factor, 

limited user access, and the 
need for skilled engineering 
talent. 

2. Small Language
Models (SLMs):
Intelligent copilots 
While large language models 
(LLMs) excel at quick insights 
on many topics, cases requiring 
specialized knowledge or 
unique terminology remain 
challenging to solve efficiently 
and cost-effectively. SLMs 
have advantages over LLMs by 
being efficient (lower resource 
needs, faster processing, lower 
latency) and having a more 
compact focus. “One such SLM, 
developed by Kohei Watanabe, 
a member of the Lazard 
Quantitative Equity team, is 
Latent Semantic Scaling (LSS). 
LSS is a semi-supervised 
document scanning technique 
that locates documents in 
any language on user-defined 
dimensions… [It] estimates the 
semantic proximity between 
words in the data, while 
the seed words define the 
dimensions of interest… In 
addition to being transparent—
we can completely unpack 
and fully understand LSS 
outputs—this level of precision 
comes at a fraction of the 
cost if we were to attempt 
the same exercise using an 
LLM.”2 The team leveraged LSS 
to gain insights from annual 
reports in Mandarin, identifying 
companies least impacted by 
the volatile Chinese housing 
market, without needing 
translation.

Other opportunities 
for SLMs in Investment 
Management include chatbots 
for proprietary analysis 
and financial documents, 
compliance tools trained 
on specific rules, and 
advisor assistants trained 

to understand financial data 
and concepts. As agentic AI 
transforms how we do work, 
SLMs will be instrumental to 
enable adoption at scale, with 
each agent being powered by 
an SLM specific to its unique 
tasks.

Adopting SLMs comes with 
challenges. Companies need 
to design a multi-agent 
architecture, where specialized 
SLMs are responsible for 
specific functions, similar to 
a microservices approach 
in software development. 
Ensuring accuracy and 
reliability through robust 
monitoring and data privacy 
guardrails will be crucial.
 

3. Hardware for AI:
Powering the AI
hungry future 
Many technology teams at 
Investment Management 
firms have been focused on 
migrating from mainframes to 
cloud and are now revisiting 
their data/cloud strategy as 
AI becomes a competitive 
imperative. Investment 
managers should ensure that 
their data centers can support 
scaling AI infrastructure and 
energy needs. AI workloads 
demand low-latency, high-data-
rate transfers and increased 
computational demands, 
requiring a shift to high-power, 
AI-ready infrastructure. 
Firms are investing in core 
infrastructure and partnering 
with leading providers to 
incorporate this trend into 
their investment theses. 
BlackRock, Microsoft, Global 
Infrastructure Partners, and 
MGX announced the Global 
AI Infrastructure Investment 
Partnership in September 
2024, “with a goal of building 
the backbone of future AI 
infrastructure… [to] build data 
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centers and … the supporting 
grid energy infrastructure to 
power them” 3. In the same 
month, “Blackstone, along 
with the Canada Pension 
Plan Investment Board (CPP 
Investments), agreed to buy 
AirTrunk … the fastest-growing 
data center platform in the 
Asian-Pacific region.”3

Other hardware advancements 
include laptops and desktops 
with AI chips and copilots 
built in, and futuristic screens 
for simulations and what-if 
scenario analysis.

Robust hosting strategies 
will likely become critical 
to balance on-premises 
solutions, hyperscalers, and 
emerging providers, which 
will help navigate regulatory, 
operational, and cost 
constraints. 

4. Operating
model: Next-gen
engagement models 
 

At many AI-pioneering 
investment managers, the AI 
agenda is driven by IT and Data, 
Analytics, and AI teams with 
business sponsorship. Early 
successes have elevated these 
teams to partners required to 
achieve AI-led transformation 
initiatives.

Investment managers are 
increasingly adopting modular 
and vendor-driven solutions 
that streamline operations 
and provide flexibility. Vendors 
like Aladdin and Charles 
River offer scalable platforms 

consolidating data from public 
and private markets. This can 
free internal business and 
technology/data teams to focus 
on non-commoditized aspects 
and become data-driven for 
agility, personalization, and 
operational efficiency. “As 
Vanguard CEO Tim Buckley 
and CIO Greg Davis explain, 
AI condenses earnings and 
research reports, enables faster 
and more accurate decisions, 
and simplifies advice. And that 
is only the beginning.”4. To fuel 
these prospects, specialized 
tech talent is a must.

1 https://newsroom.fidelity.com/pressreleases/fidelity-opens--the-fidelity-stack--in-decentraland--becomes-first-brokerage-firm-with-immersive-edu/s/1b05ba31-ad92-4eee-84ef-
bf298bb4c802

2  https://www.lazardassetmanagement.com/docs/-m0-/224625/inpraiseofsmalllanguagemodels_lazardperspectives.pdf

3 https://www.datacenterfrontier.com/hyperscale/article/55141302/blackrock-microsoft-nvidia-blackstone-and-the-future-of-global-ai-infrastructure-investment

4 https://corporate.vanguard.com/content/corporatesite/us/en/corp/articles/incorporating-ai-into-day-to-day.html

5 https://am.jpmorgan.com/us/en/asset-management/institutional/about-us/trusted-asset-manager/oversight/

6  https://www.statestreet.com/alpha/insights/artificial-intelligence

7 https://www.bloomberg.com/company/press/bloomberggpt-50-billion-parameter-llm-tuned-finance/

8 https://www.blackrock.com/aladdin/solutions/aladdin-copilot 
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As AI initiatives scale, IT teams 
will revisit their operating 
model through five pillars: 
Infrastructure, Engineering, 
FinOps, Talent, and Innovation. 
There will be a shift from 
human-in-charge to human-
in-the-loop, transforming 
IT delivery. New roles like 
prompt engineers will expand, 
reshaping the talent mix. 
AI-driven automation could 
reduce business teams’ reliance 
on IT. However, areas such 
as model risk management, 
monitoring, and LLM ops 
will become more prevalent, 
especially as AI regulations 
become clearer.

These shifts are essential for 
firms aiming to stay competitive 
and responsive to expanding 
the role of AI in meeting 
evolving client and stakeholder 
needs.
 

5. Cybersecurity:
Cyber readiness for
a post-quantum
world
 
As Investment Management 
firms embrace innovations and 
gear up for the future, they 
must also adapt to new and 
evolving cybersecurity risks. 

While quantum computing is 
still emerging, it offers strong 
potential for evolving securities 
trading, optimizing fund asset 
management, and predictive 
analytics. However, as quantum 
computing adoption grows, 
so will concerns around data 
privacy and security.

While building quantum-
secure protocols may not 
currently be top of mind, 
investment managers are 
prioritizing the maturity of 
their cyber programs. JP 
Morgan’s Global Head of 
Cybersecurity Awareness 
Program emphasizes that 
“Building a united and secure 
oversight framework—across 
cybersecurity, risk management 
and business resiliency—is 
a top priority for our firm” 5. 
A well-defined roadmap to 
reach a post-quantum world 
is critical to ensure Investment 
Management technologies 
can continue to operate 
within privacy and security 
constraints. 

6. Core systems:
Platforms
reinvented
 
2025 sees the rise of new 
GenAI features within core 

systems such as Trading, 
Customer Relationship 
Management (CRM), Human 
Resources (HR), and Finance. 
Within the front office, AI/
GenAI capabilities are being 
released in Aladdin Copilot8 
and Bloomberg GPT7. Asset 
servicers like State Street offer 
front-to-end solutions with AI 
embedded throughout the 
platform, offering AI-fueled 
“Front to back and AI in 
between” 6 solutions. There 
is also excitement around 
leveraging AI features from 
CRM and Finance/HR systems 
to transform how work gets 
done. Investment managers will 
likely need to update workflows 
to embed the full power of 
GenAI within these systems 
to achieve impact on their 
business.

Investment managers are 
integrating GenAI into their 
core systems, either by 
transforming existing systems 
or building new ones.  They 
are using GenAI to develop 
the AI capabilities and/or 
migrate in-house systems and 
tools to a more modern tech 
stack. Many legacy systems 
lack documentation and 
experienced engineers, but 
AI-assisted solutions can help 
overcome these challenges at 
scale.

Investment managers must 
address the complexity of 
rolling out these features and 
ensure proper education 
on the technology and its 
limitations. Implementing 
controls, such as human-in-
the-loop processes, ongoing 
monitoring, and prompt 
maintenance, is essential to 
safeguard GenAI deployments, 
especially for mission-critical 
core systems. 
 

CONCLUSION 
The AI landscape is rapidly 
evolving. For investment 
managers to take maximum 
advantage of new technology, 
timely adoption, building 
foundational capabilities, and 
training execution muscles 
will be key. As Investment 
Management firms further 
adopt AI, it will be increasingly 
important to balance the risks 
of the technology with the 
productivity and customer 
experience benefits. The 
spectrum of AI use cases will 
likely widen as the technology 
becomes more sophisticated. 
This evolution will further 
unlock AI solutions tailored to 
address the unique challenges 
and needs of the Investment 
Management industry.

TO THE POINT 
 
The AI landscape is rapidly evolving, making timely adoption, development of foundational capabilities, and effective training 
essential for investment managers to drive efficiency, innovation, and enhance client experiences. 
 
Small language models (SLMs) will be instrumental to balancing output efficiency, quality and costs.  These agents can serve as 
highly effective Copilots with the potential to fundamentally transform how work is performed across the investment management 
organization, driving greater efficiency and innovation. 
 
Modernizing operating models and talent strategies– including a shift toward modular platforms and implementing human-in-the-
loop governance – will be key to maximizing AI’s impact and your organization’s agility. 
 
Successfully navigating regulatory, operational and cost constraints will require a careful balance between on premises solutions, 
Cloud native/SaaS solutions, and FinTech software.  This strategic approach will be key to optimizing performance while 
maintaining compliance and managing expenses.
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Understanding the
need for effective
compliance with
sanctions regimes 
In complex global politics 
and international relations, 
sanctions regimes have 
become an important tool 
for countries seeking to 
influence the behaviour of 
other states without resorting 
to military actions. These 
measures can take various 
forms, from targeted sanctions 
and sectorial restrictions to 
comprehensive sanctions, 
and are often used to address 
issues such as armed conflicts, 
humanitarian concerns, or the 
proliferation of weapons of 
mass destruction.

The private sector, particularly 
the financial industry, 
plays a critical role in the 
implementation of sanctions 
as entities within this industry 
can have a view of the flows 
of funds which ultimately 
allow to prevent and detect 
illicit financial activities. 
Sanctions regimes continue 
to grow, along with related 
obligations and compliance 
controls required to detect 
and prevent their violations. In 
parallel, instances of sanctions 
violations and circumventions 
are regularly reported in official 
publications and the media.

This increases visibility of 
direct or indirect sanctions 
breaches naturally raises an 
important question: Should 
reported sanctions violations 
force us to question their 
effectiveness and how they are 
implemented?

Why should organizations 
prioritize compliance 
with sanctions 
regimes, detection of 
sanctions violations and 
circumvention?

Compliance with sanctions 
regimes is more than a 
legal obligation; it is an 
obligation to achieve a specific 
outcome, carrying significant 
consequences. Professionals 
must possess a thorough 
understanding of sanctions 
imposed by entities such as 
the European Union (EU), the 
United Nations (UN), the US 
and the UK, and implement 
appropriate controls tailored 
to the scope of their business 
activities. This emphasizes the 
importance of establishing an 
effective sanctions framework. 
Without it, organizations 
risk monetary penalties 
and reputational damage, 
as professionals remain 
accountable for any breaches 
arising from inadequacies in 
their framework.

The EU Directive 2024/1226 
reinforces this framework 
by introducing criminal 
accountability for sanctions 
breaches caused by serious 
negligence. While Luxembourg 
has yet to implement this 
directive, its draft bill aims to 
broaden the scope to cover 
all restrictive measures, 
irrespective of their legal 
basis - not just the European 
sanctions regime.

Sanctions regimes should 
be upheld not only as a legal 
requirement but also because 
their historically proven 
effectiveness.

Economic sanctions played 
a pivotal role in securing 
Indonesia’s independence 
from Dutch rule and were 
instrumental in the campaign 
that led to Nelson Mandela’s 
release from prison. More 
recently, the economic 
challenges faced by Russia 
further illustrate the power of 
sanctions, as  evidenced by 
the 2.1% decline in its GDP in 
2022 and its comparatively 
weaker growth relative to other 
commodity exporters.

Although there are indications 
that some goods may have 
been diverted to Russia from 
other countries, the volume 
of these redirected goods 
remains well below pre-war 
export levels. The necessity 
for individuals and entities to 
navigate intricate procedures 
and adopt convoluted schemes 
to evade sanctions shows how 
impactful these measures 
are. Sanctions circumvention 
schemes have become so 
complicated and risky that they 
could ruin the financial gains 
they are meant to achieve.

Adapting sanctions 
frameworks to address 
emerging sanctions 
circumvention practices

According to a recent 
FATF report, the financial 
system remains highly 
vulnerable to the financing 
of prohibited activities. The 
ability of sanctions evaders 
to continuously adapt their 
methods poses a significant 
threat to the effectiveness of 
sanctions, enabling targeted 
individuals and entities to 
access global markets and fund 
illicit activities. Three examples 
include—but are not limited 
to—the following:

	• Russia’s circumvention 
strategies towards 
standard financial 
systems’ restrictions 

Russia has developed alternative 
strategies to sustain its economy 
and financial system:

1. Physical cash transport: 
Billions of dollars and euros 
have reportedly reached 
Russian banks, with substantial 
physical cash transported 
from countries like the United 
Arab Emirates and Türkiye. 
This has stabilized Russia’s 
financial system and supported 
international transactions, 
often in exchange for precious 
metals.

2. Currency swap 
agreements: Russia has 
entered agreements with 
countries like China, facilitating 
trade and access to foreign 
currencies without relying on 
Western payment systems. 
Using Chinese banks, financial 
messaging systems outside 
SWIFT and alternative 
payment infrastructure, Russia 
has bypassed sanctions while 
maintaining strong bilateral 
trade with China.

3. Use of cryptocurrencies 
and unregulated platforms 
and intermediaries: In 
2022, the Russian defense 
conglomerate (Rostec) 
announced a new digital 
payment system to replace 
SWIFT network and has since 
launched a rubble-pegged 
stablecoin for international 
transactions. Rosselkhozbank 
claimed to use cryptocurrency 
payments for grain 
settlements. Russia’s security 
services are using crypto in 
their operations in Europe. A 
recent Reuters investigation 
found that crypto wallets were 
used to pay for intelligence and 
mis-information operations 
across Europe. 

	• Oil cap’s circumvention by 
Russia and North Korea 

Sophisticated tactics are also 
employed in evading oil cap 
restrictions placed on Russia 
and North Korea. Investigative 
reports reveal advanced 
smuggling practices, including:

1. Ship-to-ship transfers: 
The EU-sanctioned oil tanker 
Unica allegedly conducts 
ship-to-ship oil transfers in the 
Taiwan Strait before passing 
shipments to North Korean 
vessels within their territorial 
waters, circumventing the UN’s 
500,000-barrel cap imposed 
by Security Council Resolution 
2397.
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2. Flag exploitation: A UN 
report highlighted that North 
Korea uses flags from countries 
with lax vessel monitoring (e.g., 
Panama, Sierra Leone, and 
Tanzania) to disguise vessels. 
Cases of identity theft schemes 
involving blacklisted vessels 
were uncovered, deceiving 
commodity traders and 
obscuring the destination of 
shipments.

3. Location faking: Russian 
tankers reportedly falsify their 
geolocation, appearing west 
of Japan while shipping oil to 
China, allowing them to bypass 
the price cap and sell oil above 
sanctioned limits.

	• Dual-use goods smuggling 
to Iran 

According to the FATF, 
intermediaries and front 
companies have been used 
to supply dual-use goods 
to Iranian entities linked to 
nuclear weapon development. 
Such methods involve 
falsified trade documents 
and using third countries to 
obscure the final recipient, 
demonstrating the global reach 
and complexity of sanctions 
circumvention.

These examples 
demonstrate the need for 
heightened vigilance from 
the professionals and of 
substantial resource allocation, 
to adapt to complex sanctions 
circumvention schemes that 
undermine the effectiveness of 
the sanction’s regimes.

How can organizations 
establish robust controls 
to detect and prevent 
attempts at sanctions 
circumvention?

Organizations play a pivotal 
role in detecting and preventing 
circumvention. To build a 
robust sanctions framework, 
three pillars are essential:

	• Sanctions-specific risk 
assessment: A strong 
sanctions framework 
begins with business-wide 
risk assessments tailored 
to applicable sanctions 
obligations and the 
professional risks associated 
with sanctions violations. The 
extent of both is dependent 
on the professional’s 
business products and 
services, counterparties and 
geographic exposure. It is 
recommended to make it a 

specific dimension that can 
be distinguished from the 
money-laundering (ML) and 
terrorism financing (TF) risks 
which the professional is 
exposed to. 

As per the above-mentioned 
FATF report, the most common 
circumvention tactics are 
the use of intermediaries, 
concealing beneficial 
ownership information, the 
use of virtual assets and the 
use of the maritime sector. 
Consideration of FATF and 
other guidance documents 
help professionals to remain 
updated on emerging threats 
and to implement targeted risk 
mitigation strategies.

	• Counterparty due 
diligence: Accurate 
identification of 
counterparties is critical 
for identifying sanctioned 
individuals or entities and 
understanding their business 
models. Proper due diligence 
that allows the identification 
and evaluation of sanctions 
must go beyond surface-
level assessments, requiring 
expertise to examine intricate 
links between counterparties, 
especially when obscured 

through complex legal 
jurisdictions or falsified 
documentation. A “one-
size-fits-all” approach is 
insufficient—counterparty 
diligence should be tailored 
to the risks posed by the 
business’ activities. 

	• Name screening 
processes: Robust name 
screening mechanisms 
serve as the cornerstone 
of a sanction’s framework. 
Unlike AML/CTF monitoring, 
screening for compliance with 
sanctions regimes is rule-
based, requiring systems 
that can detect matches 
against official sanctions 
lists with precision and 
continuously. Professionals 
should implement: 

1. Immediate updates to 
sanctions lists. 

2. Verification procedures 
to ensure service providers 
update screening tools 
promptly. 

3. Second level controls on 
sanctions alerts. 

4. Immediate review and 
escalation of sanctions-related 
alerts to prevent detection 
delays. 

Delays in updating sanctions 
lists or responding to alerts 
can result in late detection of 
sanctioned entities, which may 
trigger violations or breaches.

Lessons from the EU’s 
comprehensive approach

Sanctions application is a 
collaborative effort that goes 
beyond the responsibilities 
of individual financial 
institutions. In response to the 
improvement of circumvention 
tactics, authorities 
worldwide are adopting 
multifaceted strategies to 
prevent circumvention and 
safeguard the integrity of 
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sanctions frameworks. The 
EU’s approach to Russian 
sanctions offers a prime 
example of how regulatory 
authorities are legislating to 
counter circumvention’s trends 
effectively.

With 18 sanctions packages, 
the EU aimed at closing 
loopholes exploited by 
sanctions evaders, by targeting 
organizations beyond Russia, 
such as Chinese entities 
for supplying sensitive 
components to Russia’s 
military, and by tightening 
export control measures 
involving companies in Serbia, 
Iran, India, and the United 
Arab Emirates for dual-use 
and advanced technologies. 
In response to evading the oil 
price cap, the EU also extended 
sanctions to specific vessels, 
an operator of an open flag 
registry and a captain. The 
strategic shift to secondary 
sanctions underscored the 
EU’s commitment to combating 
sanctions circumvention by 
adapting its policies to address 
the complexities of global trade 
networks.

To combat sanctions 
circumvention, the EU has 
implemented extensive 

reporting requirements that 
provide national authorities 
with critical visibility into 
financial flows connected to 
Russian entities, such as:

	• Reports on fund transfers: 
Legal entities with a direct or 
indirect ownership stake of 
more than 40% by Russian 
nationals, residents, or 
entities must report any fund 
transfers exceeding €100,000 
from within the Union. Credit 
and financial institutions 
must submit reports on 
their clients meeting the 
same ownership criteria, 
allowing national competent 
authorities to evaluate 
risks more effectively and 
identify funds leaving the EU 
that might be connected to 
sanctions violations. 

	• Reports on deposits: 
The EU further seeks to 
close potential loopholes 
and thwart circumvention 
strategies that might 
compromise its regulatory 
framework by requiring 
reporting on deposits over 
€100,000 held by Russian 
nationals, entities established 
in Russia, or individuals 
residing in Russia. This also 
applies to entities whose 

proprietary rights are 
over 50% owned, directly 
or indirectly, by Russian 
nationals or residents, 
and individuals who have 
acquired citizenship or 
residence through investor 
programs in a Member State. 

Authorities are sending clear 
and strong message that 
detecting and preventing 
sanctions circumvention is 
a key responsibility for 
financial institutions but 
not limited to these. While 
financial institutions play a 
critical role in monitoring and 
reporting, authorities rely on 
their cooperation to gain better 
visibility into transactions—but 
issues arise due to differing 
thresholds across sanctions 
regimes. For instance, the EU’s 
ownership criteria for reporting 
(40% ownership stake and 50% 
proprietary rights) present 
challenges in aligning these 
requirements with Know Your 
Customer (KYC) processes.

This collaborative approach 
calls for alignment across 
public and private sectors 
being necessary to address 
the ever-evolving tactics of 
sanctions evaders.

Looking ahead, advancements 
like the adoption of emerging 
technologies, such as artificial 
intelligence, the progressive 
tightening of regulatory 
frameworks, enhanced 
cross-border information-
sharing mechanisms, and 
public-private partnerships 
are paving the way for more 
robust and efficient compliance 
systems.

When designed with clear 
objectives, precise targeting, 
and robust frameworks, 
sanctions can drive 
positive change, promote 
accountability, and deter 
unlawful practices. Effective 
sanctions implementation 
is not a one-person job, it 
depends on the collective 
will and vigilance of 
governments, institutions, 
and professionals worldwide. 
By investing in robust 
sanctions frameworks and 
staying ahead of evolving 
circumvention tactics, we 
can ensure that sanctions 
remain a cornerstone 
of international justice, 
accountability, and peace, 
protecting our financial sectors 
and economies.
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Link’n Learn
Interactive Access to 
Deloitte Knowledge

Since 2009, Deloitte has decided to open its knowledge 
resources to the professionals of the Financial Services 
Industries community. We are happy to present to you 
the calendar of our new Link’n Learn season which, 
as in previous years, will be moderated by our leading 
industry experts. These sessions are specifically 
designed to provide you with valuable insight on today’s 
critical trends and the latest regulations impacting your 
business. An hour of your time is all you need to log on 
and tune into each informative webinar.

October 2025

	• 29 October 2025
Investment funds | Getting ready for T+1 
settlement in the EU

December 2025

	• 3 December 2025
Banking | Tokenisation and crypto-assets

	• 10 December 2025
Investment funds | ETF

	• 17 December 2025
Alternative investments | Fund finance

November 2025

	• 5 November 2025
Investment funds | Cross-border 
distribution of foreign funds: latest trends 
and new opportunities

	• 12 November 2025
Alternative investments | PE/VC valuation

	• 19 November 2025
Regulatory | How AI is transforming the 
cyber world

January 2026

	• 14 January 2026
Sustainability | SFDR reporting: State of 
play and key learning points

	• 21 January 2026
Investment funds | Digital transformation 
of management companies  

	• 28 January 2026
Investment funds | Circular 24/856

REGISTER

REGISTER

REGISTER

REGISTER

REGISTER

REGISTER

REGISTER

REGISTER

REGISTER

REGISTER
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Contacts
Africa - East, West, Central  
and South

Robbie Quercia 
Partner  
+27 214 275 539  
rquercia@deloitte.co.za

Joshua Ojo 
Partner - Audit 
+234 190 421 30
 jojo@deloitte.com.ng

Australia

Neil Brown
Partner - Assurance & Advisory 
Wealth Management 
+61 3 967 171 54
nbrown@deloitte.com.au

Siew-Kee Chen 
Partner - Tax
+61 2 9322 3823
skchen@deloitte.com.au

Declan O'Callaghan
Partner - Assurance & Advisory
+61 2 932 273 66
deocallaghan@deloitte.com.au

James Oliver
Partner - Assurance & Advisory
+61 3 9671 7969 
joliver@deloitte.com.au

Tim Worner
Partner - IM Leader
+61 3 9671 8643
tworner@deloitte.com.au

Austria

Dominik Damm
Partner - Financial Services Industry 
Leader
+431 537 005 400
dodamm@deloitte.at

Nora Engel-Kazemi
Partner – Tax
+431537005420
nengel@deloitte.at

Robert Pejhovsky
Partner - Tax & Audit
+431 537 004 700
rpejhovsky@deloitte.at

Bahamas

Lawrence Lewis
Partner - ERS
+1 242 302 4898 
llewis@deloitte.com

Belgium

Wim Eynatten
Partner - Tax & Legal
+ 32 478 78 26 27
weynatten@deloitte.com

Tom Renders
Partner - Audit
+ 32 474 62 43 78
trenders@deloitte.com

Caroline Veris
Partner - Risk Advisory
+32 477 37 36 58
cveris@deloitte.com

Bermuda

Mark Baumgartner
Partner - Audit
+1 441 299 1322
mark.baumgartner@deloitte.com

Muhammad Khan
Partner - Audit
+1 441 299 1357
muhammad.khan@deloitte.com

Brazil

Cristina Yong Hae Soh 
Partner - Consulting 
+55 11 5186 1305 
csoh@deloitte.com

British Virgin Islands

Carlene A. Romney
Partner - Audit
+1 284 494 2868
cromney@deloitte.com

Canada

Natan Aronshtam
Partner – Tax & Legal
+14 166 438 701
naronshtam@deloitte.ca

Tony Cocuzzo 
Partner – Audit & Assurance
+14 166 016 432
acocuzzo@deloitte.ca

George Kosmas
Partner – Audit & Assurance
+14 166 016 084
gkosmas@deloitte.ca

Carrie Merner
Partner – Consulting
+14 168132326
cmerner@deloitte.ca

Cayman Islands

Dale Babiuk
Partner - Audit & Assurance
+1 345 743 6225
dbabiuk@deloitte.com

Anthony Fantasia
Partner - Tax
+1 345 743 6244
anfantasia@deloitte.com

Serge Berube
Partner - Audit
+1 345 743 6300
sberube@deloitte.com

Francois Lamontagne
Partner – Audit
+1 345 743 6232
flamontagne@deloitte.com

Odette Samson
Partner – Audit
+1 345 743 6293
osamson@deloitte.com

Chile
Ricardo Briggs
Partner - Consulting
+56 2 2729 7152
rbriggs@deloitte.com

Alberto Kulenkampff
Partner - Audit
+ 56 22729 7368 
akulenkampff@deloitte.com

China (Southern) & Hong Kong

Anthony Lau
Partner - International Tax Services
+852 2852 1082
antlau@deloitte.com.hk

China (Easter and Northern)

Natalie Na Yu
Partner - Tax Services 
+86 10 85207567
natyu@deloitte.com.cn

Lily Fang Wang
Partner - Audit
+86 2161412431
lilyfwang@deloitte.com.cn

Denmark

Anders Oldau Gjelstrup
Partner - Audit
+45 20 41 68 02 
agjelstrup@deloitte.dk

Finland

Juha Hyttinen
Senior Manager - Strategy
and Operations
+358 207 555 653
juha.hyttinen@deloitte.fi

France

Hélène Alston
Partner - Tax 
+33 1 55 61 60 32 
healston@avocats.deloitte.fr 

Yoan Chazal
Partner - Risk Advisory
+33 1 40 88 72 19
ychazal@deloitte.fr 

Stéphane Collas
Partner - Audit
+33 1 55 61 61 36
scollas@deloitte.fr

Jean-Marc Lecat
Partner - Audit
+33 1 55 61 66 68
jlecat@deloitte.fr
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Germany

Karsten Hollasch
Partner - Financial Advisory
+49 177 877 2804
khollasch@deloitte.de

Thorsten Heymann
Partner - Consulting
+49 69-971375789
theymann@deloitte.de

Andreas Koch
Partner - Audit
+49 892 903 687 39
akoch@deloitte.de

Dorothea Schmidt 
Partner - Consulting
+49 69-97137346
dschmidt@deloitte.de 

Nina Schrader
Director - Consulting
+49 173 258 5554 
nschrader@deloitte.de

Christof Stadter 
Partner - Audit
+49 89 29036 8269
cstadter@deloitte.de

Alexander Wenzel
Partner - Tax & Legal
+49 69 75695 6111 
alwenzel@deloitte.de

Greece

Alexandra Kostara
Partner - Audit 
+30 210 67 81 152 
akostara@deloitte.gr

Despina Xenaki
Partner - Audit 
+30 210 67 81 100
dxenaki@deloitte.gr

Guernsey

John Clacy
Partner - Audit
+44 1 481 703 210
jclacy@deloitte.co.uk

Iceland

Gunnar Thorvardarson
Partner - Audit 
+354 580 3031 
gthorvardarson@deloitte.is

India

 

Rajesh Gandhi
Partner - Tax Leader
+91 22 6185 4380
rajegandhi@deloitte.com

Bimal Modi
Partner - IM Leader
+91 22 6185 5080
bimalmodi@deloitte.com

Ireland

Brian Forrester
Partner - Audit
+353 141 726 14 
bforrester@deloitte.ie

Niamh Geraghty
Partner - IM Leader
+353 141 726 49 
ngeraghty@deloitte.ie

Mike Hartwell
Partner - Audit
+353 141 723 03
mhartwell@deloitte.ie

Brian Jackson 
Partner - Audit
+ 353 141 729 75
brijackson@deloitte.ie

Christian MacManus 
Partner - Audit
+353 141 785 67
chmacmanus@deloitte.ie

Israel

Ran Feldboy
Partner - Audit
+972 3 6085478
rfeldboy@deloitte.co.il

Italy

Diego Messina
Risk Advisory
+390 283 322 621
dmessina@deloitte.it

Savino Capurso
Audit & Assurance – IM Leader 
+390 283 322 531
scapurso@deloitte.it

Paolo Vendramin
Consulting – Consulting IM Leader
+390 283 323 240
pvendramin@deloitte.it

Mauro Lagnese
Tax & Legal – Tax IM Leader 
+390 283 324 097 
mlagnese@sts.deloitte.it

Japan

Hiroyuki Anan
Partner – Tax
+81 7032373029
hiroyuki.anan@tohmatsu.co.jp

Hirokazu Ina
Partner – Legal
+81 7032374121
hirokazu.ina@tohmatsu.co.jp

Hiroshi Maeta
Managing Director – Risk Advisory 
+81 8040066984
hiroshi.maeta@tohmatsu.co.jp

Masashi Tsurumi
Partner – Audit
+81 9098260519
masashi.tsurumi@tohmatsu.co.jp

Kazakhstan

Roman Sattarov
Partner - Audit
+7 7272 581340
rsattarov@Deloitte.kz

Luxembourg

Eric Centi
Partner - IM Tax Leader
+352 451 452 162
ecenti@deloitte.lu

Sylvain Crepin
Partner - IM Consulting Leader
+352 451 454 054
screpin@deloitte.lu

Pascal Denis 
Partner - Advisory & Consulting 
+352 451 452 970 
padenis@deloitte.lu

Nicolas Griedlich 
Partner - IM Digital
+352 451 454 052
ngriedlich@deloitte.lu

Lize Griffiths 
Partner - Financial Services Industry 
Leader
+352 451 452 693
lizgriffiths@deloitte.lu

Nicolas Hennebert 
Partner - IM Audit Leader
+352 451 454 911
nhennebert@deloitte.lu

Frank Lichtenthaeler
Partner - Consulting
+352 451 454 387
flichtenthaeler@deloitte.lu

Xavier Zaegel
Partner - Investment Management 
Leader
+352 451 452 748
xzaegel@deloitte.lu 

Malta

Michael Bianchi
Partner - Audit
+356 2343 2879
mibianchi@deloitte.com.mt

Mexico

Ernesto Pineda
Partner - Financial Services
+52 55 5080 6098
epineda@deloittemx.com
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Monaco

Julien Le Marrec 
Director – Risk Advisory 
+377 97 77 27 41
jlemarrec@deloitte.mc 

Netherlands

Jan-Wouter Bloos
Partner - Consulting 
+31 88 288 2768
jbloos@deloitte.nl

Bas Castelijn
Partner - Tax
+31 88 288 6770
bcastelijn@deloitte.nl

Marieke van Eenennaam
Partner - Risk Advisory
+31 88 288 2500
mvaneenennaam@deloitte.nl

Remy Maarschalk 
Partner - Audit
+31 88 288 1962
RMaarschalk@deloitte.nl

Evert van der Steen
Partner - Enterprise Risk Services 
+31 62 078 9545
evandersteen@deloitte.nl

Norway

Sverre Danielsen
Partner - Enterprise Risk Services
+47 99 517 686
sdanielsen@deloitte.no

Henrik Woxholt
Partner - Audit & Advisory
+47 23 27 90 00 
hwoxholt@deloitte.no

Portugal

Rui Pedro Padrao
Partner - IM
+351 210422831
rpadrao@deloitte.pt

Singapore

Ei Leen Giam
Partner - Global Financial Services 
Industry
+ 65 62 163 296
eilgiam@deloitte.com

Ho Kok Yong
Partner - Global Financial Services 
Industry
+65 621 632 60
kho@deloitte.com

Slovakia

Peter Longauer
Partner - Audit
+421 2 582 49 411
plongauer@deloitte.com

Spain

Francisco Rámirez Arbues
Partner - Tax
+34 606289571
framirezarbues@deloitte.es

Antonio Rios Cid
Partner - Audit
+34 914381492
arioscid@deloitte.es

Alberto Torija
Partner - Audit
+34 914381491
atorija@deloitte.es

José María Grande Esturo
Partner - M&A Consulting
+34 944 447 000
jgrande@deloitte.es

Ignacio García Alonso
Partner - Tax
+34 67 952 180
igarciaalonso@deloitte.es

Switzerland

Alexander Kosovan
Partner - Audit
+41 79 961 22 17
akosovan@deloitte.ch

Anita Preuss
Director - Tax & Legal 
+41 79 819 25 80
apreuss@deloitte.ch

Ueli Preisig
Director - IM Leader
+41 79 109 26 42
upreisig@deloitte.ch

Taiwan

Vincent Hsu 
Partner - Audit
�+886 2 545 9988 1436 
vhsu@deloitte.com.tw 

Jimmy S. Wu
Partner - Audit
+886 2 2545 9988 7198
jimmyswu@deloitte.com.tw

United Kingdom

Tony Gaughan
Partner - EMEA Investment
Management Co-Leader
+44 20 7303 2790
tgaughan@deloitte.co.uk

Terri Fielding
Partner - Audit and Assurance
+44 20 7303 8403
tfielding@deloitte.co.uk

Gavin J Bullock
Partner - Tax
+44 20 7007 0663
gbullock@deloitte.co.uk

Dimitri Tsopanakos
Partner - Risk Advisory
+44 20 7007 7307
dtsopanakos@deloitte.co.uk 

Baber Din
Partner - Financial Services
+44 20 7303 2878
bdin@deloitte.co.uk

Richard Eighteen
Partner - Consulting
+44 20 7303 0979 
reighteen@deloitte.co.uk 

United States

Julia Cloud
Partner - Global Investment
Management Leader
+1 312 486 9815
jucloud@deloitte.com

Eric Fox
Vice Chair and US Investment 
Management Sector Leader
Principal, Deloitte
+1 203 905 2618
efox@deloitte.com

Paul Kraft
US Investment Management 
Marketplace Excellence Leader
Partner, Audit & Assurance, 
Deloitte & Touche LLP
+1 617 437 2175
pkraft@deloitte.com

Tania Lynn Taylor
US Investment Management Audit & 
Assurance Leader
Partner, Deloitte & Touche LLP
+1 212 436 2910
tlynn@deloitte.com

Roland Waz
US Investment Management & Real 
Estate Sector Leader
Principal, Deloitte Consulting LLP
+1 215 430 6258
rwaz@deloitte.com

Vietnam

Thinh Pham
Managing Partner
+84 839100751
thpham@deloitte.com
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Please do not hesitate 
to contact your relevant 
country experts listed in 
the magazine.

Contacts

Julia Cloud
Partner - Global Investment
Management Leader
+1 312 486 9815
jucloud@deloitte.com

Eric Fox
Vice Chair and US Investment Management Sector 
Leader - Principal, Deloitte
+1 203 905 2618
efox@deloitte.com

Vincent Gouverneur 
Partner - Global FSI Operate Leader  
+352 451 452 451 
vgouverneur@deloitte.lu

Tony Gaughan
Partner - EMEA Investment Management Co-Leader
+44 20 7303 2790
tgaughan@deloitte.co.uk 

Ryota Fukui 
Partner - Asia Pacific Financial Services Leader  
+81 50 303 361 18 
ryota.fukui@tohmatsu.co.jp
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