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What does this actually mean?
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Establishing a Digital Strategy
To define a digital strategy is to answer the following questions :

1How digital are 
we today? 2How digital do we 

need to become? 3How do we get 
there?

An honest introspection on the current state 

of the organisation is the first step in the 

establishment of a digital strategy.

Ambitions coming from any place of the 

organisation can be the catalyst that will 

show what is the goal to reach.

Based on the goal sought after, the right mix 

of technology and techniques shall be

determined

Products

People

Data and Technology

Customers

Channels
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The essential role 
of Platforms in 
digital strategies
Platforms business models often provide entirely new 

value propositions and revenue models, and create 

value by connecting the participants in a marketplace, 

making it easy for them to transact and enabling them 

to innovate together. 

As these platforms attract more participants and 

generate network effects, they can proliferate and 

dominate a market in a winner-takes-all dynamic. 

Platforms also significantly lower the costs of digitizing 

the sales channel.

P L A T F O R M S  I N  T H E  A R T  I N D U S T R Y  

K E Y  C O N S I D E R A T I O N S  W H E N  C H O O S I N G  A  P L A T F O R M

Reputation
Only the platforms with the best reputation will survive in the long run1

Traffic / Partnerships
The presence and growth of the numbers of producers / consumers will be critical to generate network 
effects leading to virtuous circles

2

Specialization
The multitude of niche markets within the industry is an opportunity for some platforms to differentiate 
their positioning with a specialist outlook

3

SAMPLE – NOT 
EXHAUSTIVE
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Thank you.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by 
guarantee (“DTTL”), its network of member firms, and their related entities. DTTL and each of its member 
firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not 
provide services to clients. Please see www.deloitte.com/de/UeberUns for a more detailed description of 
DTTL and its member firms.
Deloitte provides audit, risk advisory, tax, financial advisory and consulting services to public and private 
clients spanning multiple industries; legal advisory services in Germany are provided by Deloitte Legal. With 
a globally connected network of member firms in more than 150 countries, Deloitte brings world-class 
capabilities and high-quality service to clients, delivering the insights they need to address their most 

complex business challenges.
Deloitte’s more than 245,000 professionals are committed to making an impact that matters.
This presentation contains general information only, and none of Deloitte Consulting GmbH or Deloitte 
Touche Tohmatsu Limited (“DTTL”), any of DTTL’s member firms, or any of the foregoing’s affiliates 
(collectively, the “Deloitte Network”) are, by means of this presentation, rendering accounting, business, 
financial, investment, legal, tax, or other professional advice or services. In particular this presentation 
cannot be used as a substitute for such professional advice. No entity in the Deloitte Network shall be 
responsible for any loss whatsoever sustained by any person who relies on this presentation.

Partner

Contact:    rvanderelst@deloitte.lu

Linkedin:   https://lu.linkedin.com/in/ronan-vander-elst-57164b

mailto:rvanderelst@deloitte.lu
https://lu.linkedin.com/in/ronan-vander-elst-57164b
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© Estate of Roy Lichtenstein

Startbahn Cert. is an NFC tag sticker connected to the blockchain network (Startrail)
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Startrail is a blockchain infrastructure supporting the art industry ecosystem.

Services and entities relatedto
the storage (of artwork), (value) preservation,  
and arts education,etc.

Storage and shippingservices

Auction houses

Galleries

Art insurance

Art dealers

Servicesrelated to artwork finance, etc.

Art trusts

Secured financing

Restoration and appraisalservices

Art e-commerce

Services related to artworksales

Securitization / fractional ownership

1

2

Educational institutions

Art museums

Other global servicesand entities related to the arts

Smartphone apps

Web-based services
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Provenance will automatically be recorded to Startrail.

Art dealers

Auction houses

Galleries

Art e-commerce

Services related to artworksales

Servicesrelated to artwork finance, etc.

Art insurance

1

Securitization / fractional ownership  

Art trusts

Secured financing

Services and entities relatedto
the storage (of artwork), (value) preservation,  
and arts education,etc.

Restoration and appraisal services 2

Storage and shippingservices

Timestamp Handler Category Location Owner Certificate …

2018.10.22 Gallery A sales New york 0x7fc•••B97e300 www.abc.jp/xpdf …

2019.3.21 Auction B sales Tokyo 0x8b•••Cb8b533 www.abc.jp/xpdf …

2019.6.5 Museum C exhibition Tokyo 0x8b•••Cb8b533 www.abc.jp/xpdf …

Educational institutions

Art museums

Other global servicesand entities related to the arts

Smartphone apps

Web-based services

http://www.abc.jp/xpdf
http://www.abc.jp/xpdf
http://www.abc.jp/xpdf
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Star tbahn Cert. Star t ra i l
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THANK YOU
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Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities (collectively, the “Deloitte organization”). DTTL (also referred to as 
“Deloitte Global”) and each of its member firms and related entities are legally separate and independent entities, which cannot obligate or bind each other in respect of third parties. DTTL and each DTTL member 
firm and related entity is liable only for its own acts and omissions, and not those of each other. DTTL does not provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax and related services. Our global network of member firms and related entities in more than 150 countries 
and territories (collectively, the “Deloitte organization”) serves four out of five Fortune Global 500® companies. Learn how Deloitte’s approximately 312,000 people make an impact that matters at 
www.deloitte.com.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms or their related entities (collectively, the “Deloitte 
organization”) is, by means of this communication, rendering professional advice or services. Before making any decision or taking any action that may affect your finances or your business, you should consult a 
qualified professional adviser. 

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the information in this communication, and none of DTTL, its member firms, related entities, 
employees or agents shall be liable or responsible for any loss or damage whatsoever arising directly or indirectly in connection with any person relying on this communication. DTTL and each of its member firms, 
and their related entities, are legally separate and independent entities.
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http://www.deloitte.com/

