Deloitte.

On demand expert support
for accounting & finance

functions

Our clients often face both
incidental and systemic challenges
regarding human resources, such as:

Too many obligations
delegated

to the accounting & finance

teams

Increased workload related
to new projects,
such as process/data
migration, organizational

Lack of human resources,
caused by vacations,
maternity leaves, rotation,
long recruitment process,

transformation
or ERP implementation

lack of required qualification
available resources

Provide fast and flexible
specialist support involving
a team of accounting,
finance and tax experts

Increase stability
and security
of accounting, tax and
finance processes and
functions

Ensure continuity of team’s
operation
and processes if faced by
lack of specialised personnel
or temporary substitution
needed

Reduce your internal
workload



How can we help you?

The labour market dynamics and a variety of factors beyond Changing technological environment continuously requires
firm’s control may result in temporary shortages of implementation of new ERPs and re-enginnering of the
specialised staff. existing accounting &finance processes.

At the same time, given the current legal conditions, In response to our clients’ needs, we offer flexible support of
enterprises have to continuously adjust to ongoing legal our specialist team staffed by individuals with vast
regulations and practices applied by authorities. The growing experience including the performance of key responsibilities
number of obligations results in additional challenges related in accounting, finance, tax and payroll. Our assistance

to the performance of routine tasks. includes both operational and managerial responsibilities -

termporary and long-term.

The services we offer may include:

Assistance of qualified Support necessary ) Consultations with experts

accounting, finance, tax to perform the assigned H'ﬁ'ﬁ in one or more areas,

and payroll experts to duties, scalable in terms of including combining team

support temporary or time and personnel involved competencies

long-term needs for in finance

human resources @ Assistance for employees and tax, depending on actual
i i needs

Support provided by mdUd"Tg | .

@ . e professional issues and .

experienced specialists, such ] . Assistance can be

managerial capacity. All our

as AP/AR/GL accountants
(with broad SAP, MS Business
Central and other ERPs
knowledge), tax experts (VAT,
CIT), payroll specialists,
financial controllers,

reporting
and consolidation experts,

CFOs

provided remotely, in a
hybrid manner or directly
in your office

experts are supported by
borader team of experts,
whose knowledge might be
required

v We offer flexible temporary or long-term support

Under the proposed model, the Deloitte team remains at the v We offer fast step-in of the required qualification

disposal of your accounting & finance teams, at the same experts to immediately tackle existing needs
time being able to refer to the experience of other Deloitte v We do not offer an expert alone, we offer an
’

experts and our global network. This allows developing an !
operational model that is effective in terms of quality and expert with the full support of the broad team

costs, both when performing simple, but time-consuming including accounting, finance & tax knoledge
tasks and looking for solutions for more complex ones.

Do you need more details? Talk to us.
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