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Executive webinar series

A modern finance journey

1° Appointment | Garantire la governance contabile di gruppo

For more information write to eventi@deloitte.it

2° Appointment | Digitalizzare il procurement dei beni diretti

3° Appointment | Abilitare l’adozione di nuovi modelli di business

Tuesday, 8th February 2022
17.00 – 18.00

Tuesday, 22th February 2022
17.00 – 18.00

Thursday, 27th January 2022
17.00 – 18.00

mailto:eventi@deloitte.it
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How Oracle is leading Digital Transformation in Finance

Edilio E. Rossi
Sales Development Director, Digital Finance Solutions
Oracle

Trends in Modern Finance
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From Resilience to Recovery and Growth
Finance is in the center of the Storm…
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How Oracle is leading Digital Transformation in Finance

Trends in Modern Finance

ADDRESS
NEW CHALLENGES

- New Business Models
- Inorganic Growth (M&A)
- Globalization 
- Shared Service Centers
- Multiple Ledgers & CoA
- Regulatory / Tax
- ESG / Sustainability

EMBED
EMERGING TECHNOLOGIES

- Robotic Process Automation
- Machine Learning
- Artificial Intelligence
- Data Sciences
- Natural Language Processing
- Digital Assistants

ENABLE 
DIGITAL PROCESSESS

- Automated Accounting
- Touchless Reconciliation
- Continuous Closing
- Autonomous Consolidation
- Narrative Reporting
- Scenario Modeling
- Predictive Planning
- Connected Ent. Planning
- Intelligent Insights

LEVERAGE
CLOUD INFRASTRUCTURE

- Owned Data Centers
- Global presence: 36 Regions 

live, 8 planned
- New Cloud Region in Italy 

(Live from Dec 2021)
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Added Value & Deloitte Intellectual Properties

Fabio Tamiazzo
Oracle ERP Lead Offering Partner, Italy 
Deloitte

SuperLedger Architecture
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SuperLedger Components and Architecture

SuperLedger components

Sources
Transformation Layer Core Financials Reporting & AnalyticsPlanning and Consolidations

Legacy ERPs and 

Transaction Systems

Expenses

Payables

Assets

Inventory

Oracle ERP Cloud 
Accounting Hub

Data Conformance

Transform / 
Accounting Rules 
Engine

Extended Attributes & 
Instrument Details

Finance Sub-Ledger 
Integration

Oracle ERP Cloud 
General Ledger

General Journals

Alternate Ledgers

Multi-Currency

Inter/Intra Company 
Elims

Oracle EPM Platform

Close & Consolidations 

Planning, Budgeting and 
Forecasting

Account Reconciliation

Tax Reporting, Provisioning and 
Operational Transfer Price

Allocations and Profitability

Narrative Reporting

Oracle Analytics Cloud

Deloitte Analytic Objects (DAO)

Financial, Statutory, 
Management Reports 

Dashboards

SmartView Reporting

GL Transactional Reporting

Master Data Management
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Other ERPs

Oracle ERP Cloud 
Sub-Ledgers 
(as needed)

Deloitte SuperLedger™ Powered by Oracle Cloud

Deloitte Industry Connect™ Deloitte PrecisionView™
Deloitte Analytics Objects™ 

(DAO)

Deloitte Cloud Connect™

Cloud-based common GL and Sub-ledgers providing information for business insights, driver-based planning, reporting & 
consolidation 
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Bringing SuperLedger To Life With Deloitte IP

Mauro Schiavon
Oracle Lead Alliance Partner, Americas
Deloitte

SuperLedger Through the Client Lens
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SuperLedger: The Ideal Company Profile

• Fragmented, disparate ERP systems accumulated through acquisitions or 
as part of their ongoing inorganic growth plans

• M&A transaction presents data aggregation and extraction challenges

• System complexities added from organic growth

• Organizations that perhaps have not been ready, but are looking to 
move to Cloud with near term benefits rather than drawn out ERP 
consolidation

• Rapid growth led to finance reporting organization becoming too costly 
to maintain; lack of visibility into business and transaction detail

• Needing solution in short term, and do not have time to wait for a one 
ERP solution (although would consider down the line)

• Industries with typically diverse financial system environments with 
requirements for integrated financials

Finance 
Transformation 
Opportunities

Candidate for 
Cloud

High ERP / 
system 

Complexity

High Degree of 
M&A Activity

High 
Number of 

ERPs / 
Source 

Systems

Need for 
Accelerated 

Value

SuperLedger 
Company Profile

Company attributes particularly relevant to SuperLedger™
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Case Study: A Global Consumer Products Company
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Selling A Variety of Products Across Multiple Divisions

ICE CREAM

BRAND 1 FLAVOR 1

BRAND 2 FLAVOR 2

FLAVOR 3

WATER

BRAND 1 FLAVOR 1

BRAND 2

COFFEE

BRAND 1 FLAVOR 1

CHOCOLATE

BRAND 1 FLAVOR 1

BRAND 2 FLAVOR 2
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Has Experienced Organic & Inorganic Growth Over The Years

1990 - 2000

Acquired 
Brand X

2000 - 2005

Started Business 
Unit A

2005 - 2010

Merged with 
Brand Y

2010 - 2015

Expanded 
to Asia

2015 - 2019

Expanded to 
North America
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Growth Has Compounded Complexity Across The Enterprise

BRAND 1 FLAVOR 1

BRAND 2 FLAVOR 2

FLAVOR 3

BRAND 1 FLAVOR 1

BRAND 2

BRAND 1 FLAVOR 1 BRAND 1 FLAVOR 1

BRAND 2 FLAVOR 2

1BRAND 4

BRAND 3

FLAVOR 4

BRAND 3

BRAND 2 FLAVOR 2FLAVOR 2

FLAVOR 3

BRAND 4

BRAND 3

2345

I C E  C R E A M W A T E R C O F F E E C H O C O L A T E E R P  S Y S T E M S

6
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What's The Problem With The Current State?

Consolidations Process

(Ex. Hyperion, Excel, etc…)

CURRENT STATE THE TRADITIONAL THOUGHT PROCESS: MOVE TO FULL ERP CONSOLIDATION

Challenges of continuing 

within the Current State:

• Inconsistent and vague clarity account 

definitions across divisions

• Each merger / divestiture layers on 

consolidation complexity 

• Technical work-arounds and multiple 

loads during consolidation

• Significant effort to prepare regular 

closing schedules

• Sizable manual work to pull data and 

validate numbers between systems

Challenges of a full ERP 

Consolidation:

• Realized benefits delayed until 

completed transformation

• Slows down decision making and 

funding process

• Expensive and hard to prove positive 

business case

• Longer solution to implement

Consolidations Process

(Ex. Oracle, Anaplan, etc…)

Legend:

Cloud product

Current State Technology

ERP 1 ERP 2

ERP 3 ERP 4

ERP 6

ERP 7

ERP 5

ERP 8 +

Single Oracle Cloud ERP

(Finance & Supply Chain)

ICE CREAM WATER COFFEE CHOCOLATE

ICE CREAM WATER COFFEE CHOCOLATE
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Why Change The Status Quo?

Deloitte SuperLedgerTM

A Foundation
For Full ERP

Transformation

Solution Integration Effort and Value  

Status Quo 
(Summary Level Consolidations)

Full ERP 
ConsolidationDeloitte SuperLedgerTM

HighLow

Current State
(Most Common Option Today)

Establish Deloitte SuperLedgerTM

Begin the Digital Finance Journey

Expand Synergy Opportunities 
Enable Shared Services

ERP 1 ERP 2

ERP 3 ERP 4

ERP 6

ERP 7

ERP 5

ERP 8+

Consolidations Process

(Ex. Hyperion, Excel, etc…)

Deloitte 
SuperLedgerTM

Powered by Oracle 
Cloud

Legend:

Current State 
Technology

ICE CREAM WATER COFFEE CHOCOLATE ICE CREAM WATER COFFEE

ERP 1 ERP 2

ERP 3 ERP 4

ERP 6

ERP 7

ERP 5

ERP 8+

ERP 1 ERP 2

ERP 3 ERP 4

ERP 6

ERP 7

ERP 5

ERP 8+

ICE CREAM WATER COFFEE CHOCOLATECHOCOLATE

Connect ERPs into common financial structure for 
reporting and planning

Leverage SuperLedger for transacting and 
technology synergies

No reporting or planning visibility into various 
local ERPs and ledgers

Deloitte SuperLedgerTM

with Transacting 

(e.g. AR, AP, Fixed Assets)
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Bringing SuperLedger To Life With Deloitte IP

Tax / External Reporting

Deloitte Analytics Objects 
(DAO)™and Oracle Analytics Cloud

Sources Transformation Layer Operational Finance
Analytics and Financial 

Reporting
Business Finance

Legacy ERPs

Transactional Systems 

Deloitte Industry Connect™
and Oracle ERP Cloud

Deloitte SuperLedger™ Powered by Oracle Cloud

Accounting Hub

• Data Conformance

• Transform / 
Accounting Rules 
Engine

• Extended Attributes 
& Instrument Details

• Finance Sub-Ledger 
Integration

Sub-Ledgers

• Payables

• Fixed Assets

• Receivables

• Expenses

General Ledger

• General Journals

• Allocations

• Alternate Ledgers

• Multi-Currency

• Inter/Intra Company 

Elims

Deloitte Precision View™
and Oracle EPM Cloud

Close & Consolidations

Planning, Budgeting and Forecasting

Financial, Statutory, Management 
Reports 

Dashboards

Essbase cubes, SmartView Reporting

GL Transactional Reporting

Finance Subledger Reports

Master Data Management (Oracle eDMCS)
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Account Reconciliation

Tax Provision  (TRCS) 

Other Tax SystemsDeloitte Cloud Connect™

ICE CREAM WATER

COFFEE CHOCOLATE

ICE CREAM WATER

COFFEE CHOCOLATE
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Outcomes That Matter In Todays Economic Environment

Direct 
the Business

Manage 
the Business

Daily Operation and 
Control

Deloitte SuperLedgerTM Framework

Executive

Management
Reporting

Operational Reporting

Regulatory

Reporting

• Dashboards

• Trend analysis

• Forecasts

• Visualizations

• Advanced Analytics

• Budget vs Actual

• Cash Flow reporting

• External reporting

• Statutory reporting

• Trial Balance, Account 
Analysis Report

• Error Report, Reconciliation 
Reports

• Flash reports

Planning

Analytics

SuperLedgerTM Component

Analytics

Planning

ERP Cloud

Analytics

Consolidations

Tax
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SuperLedger’s Value Translates into Outcomes for Clients and Projects

1 2 3 4
Finance & 
Accounting 
Benefits

Qualitative 
Benefits

Technology 
Modernization 
Benefits

M&A Benefits

• Provides a single reporting 
solution

• Adds transaction level visibility 
across new and existing ERP’s

• Establishes solution for 
integration of future M&A 
activities

• Sold a $29M ERP 
Transformation for Build to 
Deploy

• Connecting multiple source 
systems using SuperLedger 
framework

• Bringing non-financial data 
(e.g. rideshare data points) to 
enrich reporting, forecasting 
and analytics

• Enabling merger integration of 
Sherwin’s acquisition of Valspar 

• Delivered SuperLedger 
assessment beating 14 
competitors

• Provided innovative ERP 
strategy and roadmap for 
moving to cloud

• Enabled $9M in follow on 
proposals for $8M SuperLedger 
implementation and Finance 
Transformation roadmap

Sample Success Stories

• Automation of interfaces ~80% manual 
processes are now posted by automated 
interfaces for 150 FTEs

• Straight-through (no-touch) processing 
reconciled (rules engine, error handling), 
and drill back from Consolidation to Source; 
Multi-Ledger accounting

• Significant transaction volumes handled
65M accounting transaction lines monthly

• Consistency across accounting and 
reporting activities with improved accuracy 
and reduced cycle time in reporting

• Enhanced control environment

SuperLedger Benefits 
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SuperLedger Benefits (Closing & consolidations, Finance Ops, FP&A, Tax, and Treasury)

Cost Takeout & Improvement Levers

Process Value Source Value Source Details Savings Range**

Close, Consolidate, and 
Reporting

Closing & Consolidation
• Trial Balance monthly and quarterly closing
• Consolidation of multiple systems, with ERP level detail

15 - 30%

Balance Sheet & Inter Co Reconciliation
• Account reconciliations (e.g. cash, fixed asset, pre-paid)
• Single Intercompany ledger and reconciliation

10 - 20%

GAAP Reporting & Management Reporting
• SEC and other external reporting
• Industry specific and business level scenarios

15 - 30%

Business Finance Operations
• Segment and Business Unit level reporting
• Corporate allocations and segment journal entries

5 - 10%

Transactional Finance

AP – Invoice/Payment Processing
• Invoice receipt, matching, review and approval
• Payment processing and settling of vendor obligations

10 - 20%

AR - Cash & Credit
• Invoice development and reconciliation
• Payment application and bad debt review / write-offs

10 – 20%

Intercompany Accounting • Transactional activity between business units 10 – 20%

General Accounting • Monthly closing activities and regular JE adjustments 10 - 20%

FP&A

Budgeting and Forecasting
• Prepare and reconcile annual budget 
• Develop and update forecast across the company

15 – 30%

Variance Analysis and Decision Support
• Recurring comparison between plan, budget, and actual financial date 

across the company
15 – 30%

Treasury Cash Management • Manage disbursement, receipts, revolving loans, etc. 5 – 10%

Tax Processing & Optimization • Indirect/Direct Tax processing and optimization 5 – 10%

Improvement Levers (not exhaustive)

** Savings ranges are applicable to spend associated with processes and are based on Deloitte experience from prior SAP Central Finance and Oracle Financials Accounting Hub 
transformation business cases, and results will vary based on various factors, including functional scope, complexity, level of manual activity, degree of centralization. 
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Evolving Business Partnering and improving Credibility

Roberto Limonta
Finance and Performance Partner, Italy
Deloitte

From Standard Reporting to Finance Analytics
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 Structured incremental approach applying detailed use cases 

to grant the generation of new insights and processes 

efficiency 

Application Portfolio

CFOs are carrying on a significant shift towards Finance Analytics, revising their Working Agenda and focusing 
on innovation to anticipate digital market trends

 New "agile-like" organizational models to re-focus on high 

value added activities

 Process simplification and definition of new "data centric 

roles" to exploit finance data insights

CFOs Working Agenda toward Finance Analytics

Finance Operational Framework
CFO CFO 

2025

+ Innovative activities
Deloitte survey highlights that the time 

dedicated to traditional activities in 

favour of strategic and highly innovative 

activities (strategy, transformation and 

other non-finance activities) is decreasing 

From standard 

reporting/ analysis…

…to Finance 

Analytics

LEGENDA

Traditional Analysis (Accounting, Controlling and Planning)

Specialized Analysis (Treasury, M&A, …) 

Innovative analysis (anticipate trends with Big data & analytics, strategic 
leadership,…)

Sources: Deloitte survey - CFO Program’s - Transition Lab™

 Multi-model databases provide a solution to the challenge of 

managing heterogeneous data

 Digital technology to support decision-making models (AI, ML, 

Cognitive automation, cognitive insight) 

 Common platform for different Finance processes and 

functions with the removal of silos infrastructures

Disruptive Technologies
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Finance Analytics evolution…

•Historical focus with trend 
analysis

•Ad-hoc queries and drill downs

• FP&A manually gathers data and 
prepares reports

• Investment analyst / top-down 
perspective; Efficient process to 
align top-down targets, and 
bottom-up plans

•Basic consideration of macro 
trends

• Current company and BU KPIs 
linked to company strategic 
priorities

•Role-based performance metrics

• Use of multiple external data 
sources

• Advanced statistical driver-based 
methods, help in automation of 
standard reports &  dashboards

• Performance reports & analyses 
focused on forward-looking actions

• Cascaded, absolute & relative KPIs 
from top to business operations

• FP&A Business partnering: 
constructive challenges & support 
key decisions

• Multi-channel availability and 
access to information

•Unstructured data incorporated 
into analytics

• Self-learning models automate 
driver analysis, use machine 
learning to optimize algorithms

•Data visualization with natural 
language narratives embedded 
generated automatically

•Dynamic/interactive multi-
channel availability and access 
to insights on-demand

Analytical capability

Historical Focus Basic Analytics Advanced Analytics Integrated Cognitive

N
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Hindsight Insight Foresight

Historical Focus

Basic Analytics

Advanced Analytics

Integrated Cognitive
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CORE MODERNIZATION

Robotic Process & 
Cognitive Automation

(RPA/RCA)
Faster, cost effective, better

Cloud Computing
Agility and efficiency 
with everything-as-a-

service

In-Memory 
Computing

Manage more 
information about 
more transactions

Cognitive Computing
Automated insights via 

Natural Language 
Generation

Advanced Analytics
Deeper insights, 

better predictions 

Visualization 
Making 

information real-
time and accessible

EXPONENTIALS

Automated 

commentary based on 

in-context data sets

Digital Technologies, when leveraged successfully with the mounting data of Finance seen today, generate through Advanced Analytics 
powerful business partnering tools

Ability to easily filter and pivot for deep 

dive analysis of key business drivers and 

variances

Self service interactive 

application, forecast 

scenarios and enhanced 

analytics

…thanks to emerging Digital Technologies that generate an Ecosystem to supports Finance...

Blockchain
Digital distributed ledger. 

Transactions are verified by 
all participants
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…obtaining Advantage for many Business Issues

Cost Management
How are costs allocated and where are the greatest 
opportunities for cost reduction?

Map cost allocations, identify spending trends and outliers, and 

provide scenario analysis to better understand how to increase 

savings

Predict revenue, costs, and other major KPIs using internal and 

external data, and visually identify trends or concerns

Forecasting & Planning
How can we better predict and visualize our revenue, 

costs, and overall business performance?

With an understanding of business strategy, the CFO can be well 

positioned to drive customer segmentation and profitability 

related initiatives

Performance Measurements
Which customers are profitable?

Reduce reporting volume, eliminating redundancies, and 

streamline the reporting preparation process

Internal & External Reporting
How can we improve our reporting efficiency and 

accuracy?

Leverage cross-functional data and reports to improve forecasts 

and better understand key drivers of trends

Cross Business Partnering
How can we partner with other functions to drive 
impactful insights?

Key Business Issues Analytics Value
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PrecisionView™…evolves Business Partnering improving Credibility

Scenario 
Modelling

Machine Learning
Self learning and constantly 

evolving model

Agile 
Budgets

Limited analytics 
capabilities to generate 
insights. Time spent on 
preparing than analyzing

ENABLERS

SOLUTION
Inefficient financial 
forecasting processes 
marked by low accuracy

Visualization 
CFO Dashboards

Lack of transparency into 
underlying business 
drivers. 

Disparate data sources 
leading to unclear 
accountability and 
reporting routines

Roadblocks for 
business 

partnering

Predictive Analytics
Econometric and Driver-

based Models Ability to track real-time data to gain performance 
insights 

Finance and business can collaborate to mitigate risk 
and capture opportunity 

Automation of data collection

Leverage driver analysis to streamline analysis and 
focus on P&L lines that contribute maximum value

Reallocation of resources to value add analysis as a 
result of more streamlined forecasting processes

Statistical models incorporate unforeseen trends with 
less effort

Consolidate data from markets to build the forecast 
baseline in a timely manner

Reduced production waste and losses through 
improved mix forecasting based on consumer trends 
and demands

Improved Credibility

Team can perform more with less - Increased reliability 
and trust of stakeholders with statistically grounded 
insights with clear solution sets to drive real-time 
action 

Operating at next 
level

Establishing credibility with investors, the board and internal leadership via improved transparency and forecast accuracy in an increasingly 
competitive environment

Limited business partnering

More time spent on data aggregation and preparing 
reports than analysis and understating business. 
Team hindered by outdated tools to make impact
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“One source of truth” - Reconciliation between statutory and managerial
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Corporate Sustainability Reporting Directive (CSRD) | An ambitious timeline envisaged by the proposed 
Directive

By the first half of 2022

Approval of the final text of the 
Directive by the European 
Parliament and the Member States 
in the Council

By the second half of 2022

Publication of EFRAG's draft general sustainability 
reporting standards

By the second half of 2023

Publication of EFRAG's draft 
sustainability reporting industry 
standards

2023
Companies will apply the standards for the 

first time to reports published in 2024, 
which cover the financial year 2023

About

11.600

About 

49.000
European Companies      

(>75% of UE Revenues)

Estimate of EU 

companies subject to 

the directives

• All companies with securities listed on EU regulated markets*. 

• All large unlisted European companies that meet at least two of the following criteria:

- Net revenues over EUR 40M

- Balance Sheet assets over EUR 20M

- Employees over 250

• Non-EU companies listed on European regulated markets

*Listed SMEs will have 3 additional years to comply with the Directive while Micro-enterprises are exempted.

The sustainability report can no longer be 
published separately, but will be included in 
the annual report

Annual Report



29

Do you have any 
questions?
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Thank you!


