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Executive webinar series

1° Appointment | Garantire la governance contabile di gruppo

For more information write to eventi@deloitte.it

2° Appointment | Digitalizzare il procurement dei beni diretti
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Increase visibility and collaboration 
across the supply chain

Introduction to Digital Procurement

Simplify internal and external collaboration, integrate risk management, integrated analytics, software as an asset to support organization

Procurement Challenges …and how they can be addressed

Realize sustainable benefits

Enable an agile and efficient operating 
model

Monitor supplier risk

Increase governance and compliance

Adopt collaboration and innovation

Procurement
Transformation

• Increased visibility of 
procurement flows

• Improved relationships 
with suppliers

• More efficient organization 
of activities

• Continuous and integrated risk monitoring

• Ability to drive strategic decisions quickly

• 360° control of results

• Evaluation and monitoring 
of performance

• Improved operational
compliance

• Increased productivity

• Lower risk of errors

• Business network development

• Real-time feedback collection

• Active participation of resources

• Low initial investment costs

• Simplified implementation 
and maintenance

• Continuous functional
innovations

External Collaboration

Integrated analysis

Risk Management

Software as a service

Usability

Internal Collaboration
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Client’s overview

17.000
People

28
Countries

11.000
Points of 

sale

Our Client is a retail Global Company that operates worldwide purchasing items from hearing aids manufacturers and selling through 
distribution network based on corporate and franchisee shops

Shop Direct → Direct materials shipped from Supplier to 
the shops 

Central Warehouse → Direct materials shipped from 
supplier to Client’s Central Warehouse and then distributed 
to the retail network

ShopSupplier

~ €1.55 b
Revenue in 

2020

Global Company Logistic Models

The Client relies on two different logistic models:

Central 
Warehouse

Supplier Shop
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Business needs and objectives Key Figures

Business needs, objectives and key figures

Addressing Client’s business needs to centralize direct material purchasing process at HQ level, Deloitte defined the Operating Model (as 
Group Global Template) leveraging on the implementation of Oracle ERP Cloud

Define and adopt a Global Template as unique operating 
model across the countries for direct material 
procurement processes

Reinforce the advanced supplier collaboration boosting 
data communication through EDI protocols

Adopt new Transfer Price model to apply on 
intercompany transactions

Reduce low-value added activities focusing mainly in 
controlling, monitoring and managing exceptions

Review current organization to increase efficiency and 
improve ways of working

Setup of a central purchasing machine (HQ level) to 
manage ordering and invoicing processes

Direct material Suppliers 
involved5

Average of item codes 
number per country8k

Exchanges EDI messages 
per day4k

Countries in scope16

Years of roll-out project3
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Integrate data communication with EDI protocols for faster and 
reliable data transfer, reduction of labor and manual mistakes

Client’s model

High level model and benefits

Supplier ERPShop Front End 
System

Physical shipment

Align the Transfer Price policy with the new functional profile of the 
different legal entities

Optimize vendor’s value through a centralized supplier governance 
and control in terms of mix and commercial terms

Enable Demand Monitoring & Control as one of the key pillars for 
the Global S&OP process

Bring forward the ability to measure vendor’s actual SLA 

Gain full governance of vendor payments and optimizecash flow 
management

Expected Benefits

Corporate BULocal BUs VAN

Prov.

Purchase Order

Intercompany Invoice

Invoice
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Technical solution components
Purchase Order

Intercompany Invoice

Invoice

Supplier ERPShop Front End
System

1A. Purchase Order
Corporate BU

1B. EDI Purchase Order

2A. Physical shipment

2B. EDI ASN and Invoice

6. Intercompany Invoice

4. Good Receipt

Local BU

+ +

5. Automatic 3 
Way-Match

7. Intercompany Payment

8. Supplier Payment

ASN

Centralized processing of agreements,
purchase orders and payments between 
Corporate BU and Supplier on behalf of 
Local BU

Automatic generation of intercompany 
invoicing between Corporate BU and 
Local BU

Automatic calculation and application of 
transfer price in intercompany invoicing 
between Corporate BU and Local BU 

ERP Cloud Improvements

+ Good Receipt

ASN

3. ASN
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Service Provider models on Oracle ERP Cloud

BU 1

Source/AgreeRequest Buy Pay

BU 2

BU 3

Local Sourcing, Agreements, 
Buying and Payment

BU 1

Source/AgreeRequest Buy Pay

Shared
Service

BU 2

Centralized Sourcing, Agreements, 
Local Buying and Payment

• Corporate BU act as service provider of agreements, 
purchase orders and payments, taking care of 
supplier negotiations, supplier maintenance, purchase 
order and payments processing on behalf of the Local 
BU

• One unique Purchase Order created in Oracle ERP 
Cloud between Corporate BU and Supplier, on behalf 
of Local BU (requisitioning BU)

• One unique Good Receipt that trigger intercompany 
invoicing between Corporate BU and Local BU

BU 1

Source/AgreeRequest Buy Pay

Shared
Service

BU 2

Intercompany 
Invoicing

Centralized Sourcing, Agreements, 
Buying and Payment

Centralized Sourcing, Agreements 
and Buying, Local Payment

BU 1

Source/AgreeRequest Buy Pay

Shared
Service

BU 2
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Intercompany invoicing on Oracle ERP Cloud

Intercompany invoice can be generated only once received the supplier invoice (Fiscal req.)

1

2

3

Triangulation's process continuity has to be guaranteed

The Intercompany invoicing process has to be configured with the goal to minimize the potential Local’s effort to solve eventual errors

Process Requirements

Accounting records

Corporate BU 
invoice to Local AR 

registration

Local BU invoice 
from HQ AP 
registration

SFO

Goods 
Receipt

Matching 
PO - INV

In order to guarantee the third requirement, it has been 
requested to introduce a customization that triggers the 
Intercompany invoicing once performed the Goods Receipt and 
received the invoice from the supplier

Standard Intercompany invoicing between 
Corporate BU and Local BU is enabled by the 
Goods Receipt performed by the Shop / Central 
Warehouse Supplier Invoice Intercompany

Invoice

By standard, the 
Intercompany invoicing 
process is linked to the 
Goods Receipt

Once an invoice has been 
received the system will 
record it if and only if it 
exists the related PO

Corporate 
BU

Local BU
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Transfer Price management on Oracle ERP Cloud

• Reduced effort for maintenance and 
update TP percentages

• Changes in PO prices are directly 
reversed on Transfer Prices

• The transfer prices used for ICO transactions 
will be calculated applying a defined 
percentage to the BPA prices

• It is applied the same percentage to all 
products of a product category of a Local BU

• Different percentages can be applied to 
different Local BU and different product 
categories

• The resulting TP of each product is not 
individually specified in any pricelist on the 
system

% On BPA Prices2

• The transfer prices used for ICO transactions 
will be calculated applying a defined 
percentage to the corporate standard cost of 
the product

• It is applied the same percentage to all 
products of a product category of a Local BU

• Different percentages can be applied to 
different Local BU and different product 
categories

• The resulting TP for each product is not 
individually specified in any pricelist on the 
system

% On Corporate standard cost3

• Reduced effort for maintenance and 
updates of TP percentages

• Changes in standard costs are directly 
reversed on Transfer Prices

• For each Local BU is defined a specific TP 
pricelist in local currency, based on different 
rules: fixed price, percentage on PO price or 
percentage on standard cost

• Each product will have a defined price set in 
Oracle

• Periodically, if needed, a new pricelist for 
each Local BU need to be updated and 
uploaded in the system

TP Pricelist1

• Guarantee more flexibility in case 
company needs to customize the price 
of some selected products

• Required effort to define, update and 
upload transfer pricelists

Different scenarios can be selected for different Local BUs in order to meet local requirements  



4. Oracle Procurement Cloud
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Negotiations

Invoices

RequisitionsContracts

Suppliers

Receipts

Purchase Orders

Manage 
Suppliers

Source Contract Purchase Settle

Supplier Qualification 
Management

Sourcing Procurement
Contracts

Self Service 
Procurement

Purchasing Payables Supplier 
Portal

Procurement 
Analytics

• Collaborative Negotiations

• Enforceable Contracts

• Streamlined Procure-to-Pay

• Supplier Qualification Management

A complete source-to-settle solution

Oracle Procurement Cloud
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Ensure timely and accurate supplier information

Supplier Management

16

• Automatically qualify and assess 
suppliers to support supplier 
programs, compliance, and sourcing 
award decisions 

• Gather supplier information through 
internal, external questionnaires and 
self service profile management

• Promptly alert when new 
information might affect supplier 
qualifications, capabilities, or risk

• Seamless supplier registration, 
spend authorization, sourcing, and 
requalification processes
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Collaborate for more savings and business alignment

Sourcing

• Improve communication and 
information sharing with 
sourcing teams and Oracle 
Social Network integration

• Simplify your sourcing activities with 
guided navigation, negotiation styles 
and 
intuitive tools

• Measure real-time savings progress 
with sourcing programs

• Seamless processes across sourcing, 
project management, supplier 
management and procure to pay
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Enforce business policies and reduce risk exposure

Procurement Contracts 

• Standardize contracts and enforce 
business policies using pre-approved 
clause libraries, templates and 
approved alternatives

• Identify deviations from defined 
standards, highlight risks, and enforce 
appropriate document approvals

• Improve contract visibility with a 
secure and searchable contract 
repository, renewals management, 
amendment tracking, and complete 
audit history

• Capture electronic signatures with 
Docusign integration
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Manage budget consumption and funds availability

Budgetary Control and Encumbrance Accounting

• Budget checks and 
reservations online during 
transaction entry

• Manage budget consumption 
and funds availability using 
graphical indicators to focus 
on key issues and take action 
immediately

• Seamless integration with 
Planning and Budgeting 
Cloud Service



5. Closure and Q&A 
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